AGENDA
Finance Committee Meeting
October 3, 2022
(5:00 p.m.)

Roll Call: Walter Jones (Chair), Andy Gwaltney, Carlos Aleman, Barry Smith, and John
Hardin

Dispense with Reading and Approval of Minutes: Finance Committee Meeting of September
19, 2022

Dispense with Reading and Approval of Minutes: Budget Hearing of September 25, 2022

OLD BUSINESS:

25.04.17 Request for consideration of 18" Street Revitalization Project — Councilor
Gwaltney (Carried Over 9/19/22)

NEW BUSINESS:

16.09.22 Request for consideration of Chamber of Commerce Update — Robert Burgett,
Finance Director and Melody Salter, CPA, City Clerk

17.09.22 Request to authorize the Mayor to sign the Shades Creek Greenway PH II CE & 1
Contract with GMC — Cale Smith, PE

26.09.22 Request for consideration of financial incentives for Piggly Wiggly development
— Murray Legg / President Wyatt

27.06.22 Request for adoption of Ordinance designating annual holiday for employees —
President Wyatt and Councilor Aleman

Tabled Items:

03.05.20 Request to consider revisions to the Employee Handbook— Mayor Scott McBrayer, Melody Salter, CPA
(City Clerk/Assistant Finance Director), Robert Burgett (Finance Director/Assistant City Clerk) and
the Employees Benefit Committee (Tabled 6/15/20)

16.01.15 Update on past, present and future Sidewalk Projects — Cale Smith, City Engineer (Tabled 10/18/21)

21.04.22 Request for presentation for Proposed City Manager Study — Mayor McClusky (Tabled 6/6/22)



