AGENDA
PRE-COUNCIL MEETING OF

CITY OF HOMEWOOD
September 14, 2026
4:00 p.m.

Call to Order:

Absent:

Roll Call:

Additions to Agenda:

OLD BUSINESS AGENDA

23.07.26 Request for consideration to limit locations on EV charging stations — Brandon
Broadhead, Fire Chief (Carried Over 8/24/26)

22.08.26 Request to annex property at 1587 Mt Gap Drive into Homewood — Bo Seagrist,
City Clerk

25.08.26 Discussion and consideration of proposed City Manager Evaluation Procedures
and Evaluation Form — Kim Kinder, HR Director

NEW BUSINESS

01.09.26 Request to consider a resolution amending Resolution No. 26-61 to extend the
eligible retirement period through November 1, 2026 — Cale Smith, City
Manager

02.09.26 Request permission to approve Independent Contractor agreement with Fitz Signs
& Murals — Cale Smith, City Manager

03.09.26 Request permission to authorize the city manager to sign a contract with Doeren
Mayhew for FY25 audit services — Cale Smith, City Manager

04.09.26 Request permission to authorize the city manager to sign a contract with Doeren
Mayhew for FY26 Audit Services — Cale Smith, City Manager

05.09.26 Request permission to authorize the city manager to sign a contract with Doeren
Mayhew for non-attest services — Cale Smith, City Manager

06.09.26 Request permission to authorize city manager to sign a contract with Trane

Intelligent Services — Cale Smith, City Manager



07.09.26

08.09.26

09.09.26

10.09.26

11.09.26

12.09.26

13.09.26

14.09.26

15.09.26

Request permission for city manager to sign a contract with Homewood Board of
Education for SRO reimbursement — Cale Smith, City Manager

Request permission to authorize City Manager to sign a contract with Axon
Enterprises — Cale Smith, City Manager

Request to amend existing easement at 117, 121, 125, and 129 Hall Avenue —
Amy Zari, City Engineer

Request to install speed cushions on Hambaugh Avenue between Columbiana
Road and Dixon Ave, and on Dixon Avenue between Broadway Street and
Hambaugh Avenue — Amy Zari, City Engineer

Request for consideration of Rescinding Ordinance 1883 related to Restrictive
Parking on 18" Street — Councilor Lane

Request permission to authorize City Manager to execute a Contract with the
Chamber of Commerce for FY 26-27. — Cale Smith, City Manager

Request to accept grant award from Jefferson County Commissioner Bolin — Amy
Zari, City Engineer

Request permission to authorize City Manager to execute OPEB Trust Agreement
with Synovus/Pinnacle — Cale Smith, City Manager

Request to consider new spend platform — Brandon Broadhead, Fire Chief



