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AGENDA 

PRE-COUNCIL MEETING OF 

CITY OF HOMEWOOD 

May 18, 2026 

5:00 p.m. 

 

Call to Order: 

Absent:  

Roll Call:  

Additions to Agenda:  

 

 

OLD BUSINESS AGENDA 

 

 

NEW BUSINESS 

 

10.05.26  Request to execute an easement agreement with McConnel, White and Terry 

Realty, Inc. to allow for irrigation and landscaping as part of the US 31 Pedestrian 

Tunnel Project – Amy Zari, City Engineer 

 

11.05.26 Request permission to consider an early retirement incentive – Cale Smith, City 

Manager 

12.05.26 Presentation of mid-year budget review (for information only) – Cale Smith, City 

Manager 

13.05.26 Request to execute agreement with Poole & Co Architects for A/E services –  

construction documents for Public Works site at 187 Citation Court – Amy Zari, 

City Engineer 

14.05.26 Request for consideration to sign FEMA HMP Resolution – Bo Seagrist, City 

Clerk 

15.05.26 Request consideration to allow a retaining wall to extend into the city right-of-

way adjacent to 303 Ridge Road – Wyatt Pugh, Chief Building Official  

 

 

 



 

 

AGENDA 

ITEM 

10.05.26 



Tuesday, May 12, 2026

 Agenda Item Request Form

Directorate/Presenter Amy Zari

Issue

Request to execute an easement agreement with McConnel, White and Terry Realty, Inc. to allow for irrigation and landscaping 

as part of the US 31 Pedestrian Tunnel Project.

Recommendation

Recommend approval.

Attachments

PDF
Permanent Easement Agreement EX 1….pdf

Today's Date Tuesday, May 12, 2026

https://www.jotform.com/uploads/jettytrip/252686248074162/6544017752427198726/Permanent%20Easement%20Agreement%20EX%201%20-%20Piggly%20Wiggly.pdf


EXHIBIT 1





 

 

AGENDA 

ITEM 

11.05.26 



Tuesday, May 12, 2026

 Agenda Item Request Form

Directorate/Presenter Cale Smith

Issue

Request permission to consider an early retirement incentive.

Discussion

The details are being finalized, but we will make a presentation on the 18th, hear feedback, spend the next few weeks pulling 

together the resolution, and discuss again on June 8th Pre-Council and send to Council the same night.

Recommendation

Approve

Today's Date Tuesday, May 12, 2026



 

 

AGENDA 

ITEM 

12.05.26 



Tuesday, May 12, 2026

 Agenda Item Request Form

Directorate/Presenter Cale Smith

Issue

Presentation of mid-year budget review (for information only)

Discussion

City Manager will present the mid-year budget review.

Recommendation

no action taken

Today's Date Tuesday, May 12, 2026



 

 

AGENDA 

ITEM 

13.05.26 



 

 
 

Agenda Item Request Form 

 

Directorate/Presenter Amy Zari 

Issue Request to execute agreement with Poole & 
Co Architects for A/E services - construction 
documents for Public Works site at 187 
Citation Court.  

Discussion Basic Services - $168,000 
Reimbursable Expenses - $43,945 
(Attachment A) 
 
Total Contract Amount - $211,945 

Recommendation Recommend Approval 

Attachments Reimbursable Breakdown.pdf 
Contract B101.pdf 

Today's Date 05-12-2026 
 

 

   
 

 

https://url.usb.m.mimecastprotect.com/s/mziYCQAxVLTJnrAixfOUGylr8?domain=jotform.com
https://url.usb.m.mimecastprotect.com/s/l92TCR8yWBfywBmsNhGU1mNXu?domain=jotform.com














































Trevor
Kyle M D'Agostino



ATTACHMENT A 
2026 BILLING RATE SCHEDULE 

 
 
Poole & Company Architects, PC 
President     $280.00 
Principal     $265.00  
Senior Project Manager   $205.00  
Project Manager    $200.00 
Project Architect    $195.00  
Architect     $180.00 
Architectural Designer   $165.00 
Graduate Architect    $160.00  
Project Interior Designer   $170.00 
Interior Designer    $135.00  
Tech Resource/Cost Est.   $200.00 
Drafting      $  85.00 
Administrator     $125.00 
 
Hourly rates shall be adjusted annually in accordance with normal salary review practices.  
 
Kadre Engineering, LLC 
Principal     $240.00 
Associate     $200.00 
Senior Project Manager   $180.00 
Project Manager    $170.00 
Assistant Project Manager   $155.00 
Project Engineer     $145.00 
Design Engineer    $120.00 
CAD Drafter/Designer    $100.00 
Administrative     $80.00 
 
Hourly rates may from time to time be adjusted in accordance with our overall personnel and salary, but in no case 
more than once in any calendar year and such that the average of any such adjustment does not exceed a 10% 
increase annually.  
 
MBA 
Senior Principal    $300.00 
Principal Engineer    $275.00 
Associate Engineer     $250.00 
Project Manager    $225.00 
Registered Engineer 2   $185.00 
Registered Engineer 1   $190.00 
Graduate Engineer 2    $180.00 
Graduate Engineer 1    $170.00 
Intern/Coop     $110.00 
Senior Designer    $175.00 
Designer      $150.00 
CAD Operator/Drafting   $135.00 
Clerical     $110.00 
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BBG&S Engineering Consultants, Inc 
Principal     $185.00 
Senior Engineer    $155.00 
Senior Designer    $150.00 
Engineer     $130.00 
Designer     $110.00 
Drafting/CAD     $100.00 
Clerical     $75.00 
    
Garner Associates 
Principal Engineer    $225.00 
Project Manager/Engineer    $175.00 
Designer     $125.00 
Drafter      $100.00 
Clerical     $80.00 
 
 
End of Billing Rate Schedule 



05/12/2026

Valent Group, LLC
3500 Blue Lake Drive, Ste. 120

Birmingham AL 35243

Nicole Wolkow
(205) 262-2700 (205) 262-2701

nwolkow@valentgroup.com

Poole & Company Architects, PC
1827 1st Ave N
Ste 100
Birningham AL 35203

Cincinnati Insurance Company 10677
Alacomp
Midwest Employers Casualty 23612
Continental Casualty Company 20443

2025 Master

A EPP0628819 09/08/2025 09/08/2026

1,000,000
500,000
10,000
1,000,000
2,000,000
2,000,000

EMPLOYMENT
PRATICES LIAB

100,000

A EBA0628819 09/08/2025 09/08/2026

1,000,000

Uninsured motorist
combined single limit

100,000

A EPP0628819 09/08/2025 09/08/2026
2,000,000
2,000,000

B/C WC-100-0019309-2024A 01/01/2025 01/01/2026
1,000,000
1,000,000
1,000,000

D
Professional Liability

AEH591862897 09/08/2025 09/08/2026
Each Claim $3,000,000
Aggregate Limit $3,000,000
Per Claim Deductible $25,000

City of Homewood
2850 19th Street South

Homewood AL 35209

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

















Trevor
Kyle M D'Agostino

Trevor
Text Box
Principal & Owner

Trevor
Text Box
05/12/26



Project: City of Homewood: Public Works Campus
Estimated Construction Value: $1,700,000 Preliminary Budget
A/E Fee rate: $168,000 Fixed fee
Project Area: sf

TOTAL COMMENTS

Basic Services

Site Planning & SD $0 under previous agreement

Design Development $50,400 30% of Basic Fee

Construction Documents $58,800 35% of Basic Fee

Bidding and Permitting $16,800 10% of Basic Fee

Construction Administration $42,000 25% of Basic Fee

Sub - Total $168,000

Reimbursable Expenses (estimated) Estimate of anticipated reimbursibles.

Printing $5,000 Allowance

Geotechnical report $12,000 Allowance

ADEM permit application fee $3,000 Allowance (assumes transfer of permit to GC after 
contract award to manage process and terminations)

ADEM permit package (CBMPP & NOI - civil engr) $4,800 Allowance

ADEM BMPP terminations (NOT - civil engr) $1,200 Allowance

Bid/ Prequal Advertisement $1,200 Allowance

Constr'n Materials/ Spcl Inspections $12,750 0.75% Est % of constr cost

Markup $3,995 10%

Total Reimbursable Allowance $43,945

Sub-Consultants (itemize)

Civil Included in Basic Services fee

Structural Included in Basic Services fee

Mechanical Included in Basic Services fee

Electrical Included in Basic Services fee

Supplemental/Additional Services

Total Supplemental Services $0

Estimated A/E Contract Value $211,945

POOLE & COMPANY COMPENSATION RATE SCHEDULE



 

 

AGENDA 

ITEM 

14.05.26 



Wednesday, May 13, 2026

 Agenda Item Request Form

Directorate/Presenter Bo Seagrist

Issue

Request for consideration to sign FEMA HMP Resolution 

Discussion

Per FEMA, the Division G Hazard Mitigation Plan has been conditionally approved. FEMA and the State EMA are requesting 

each participating jurisdiction pass a formal resolution adopting the plan. This resolution is vital to ensure each specific 

jurisdiction in Jefferson County can receive federal hazard mitigation funds following an incident. Please pass this through your 

respected jurisdictions councils as soon as possible. 

 

Once the resolution has been added to an agenda, please contact me, EMA Director Jim Coker or Deputy Director Chris Tate 

with the date and we will try to make sure a member of our team is in attendance. Once the resolution has been completed and 

signed, please email me the signed version of the resolution. 

 

Attachments

DOCX
HMP Resolution Templete.docx

Today's Date Wednesday, May 13, 2026

https://www.jotform.com/uploads/jettytrip/252686248074162/6544964442425087702/HMP%20Resolution%20Templete.docx


 RESOLUTION OF THE DIVISION "G" MULTI-

JURISDICTIONAL HAZARD MITIGATION PLAN. IN 

FULFILLMENT  

OF THE FEDERAL DISASTER MITIGATION ACT OF 2000 AND 

THE  

LOCAL MITIGATION PLAN REQUIREMENTS OF THE 44 C.F.R.  

SECTION 201.6  

 

JURISDICTION HERE 

 
  

A RESOLUTION OF (LOCAL GOVERNMENT) ADOPTING THE DIVISION “G” MULTI-

JURISDICTIONAL HAZARD MITIGATION PLAN. 

 

WHEREAS the (local governing body) recognizes the threat that natural hazards pose to people 

and property within (local government); and  

 

WHEREAS the (local government) has prepared a multi-hazard mitigation plan, hereby known as 

Division “G” Multi-Jurisdictional Hazard Mitigation Plan in accordance with federal laws, 

including the Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended; the 

National Flood Insurance Act of 1968, as amended; and the National Dam Safety Program Act, as 

amended; and  

 

WHEREAS Division “G” Multi-Jurisdictional Hazard Mitigation Plan identifies mitigation goals 

and actions to reduce or eliminate long-term risk to people and property in (local government) 

from the impacts of future hazards and disasters; and  

  

WHEREAS adoption by the (local governing body) demonstrates its commitment to hazard 

mitigation and achieving the goals outlined in the Division “G” Multi-Jurisdictional Hazard 

Mitigation Plan. 

  

NOW THEREFORE, BE IT RESOLVED BY THE (LOCAL GOVERNMENT), AL THAT:  

 

Section 1. In accordance with (local rule for adopting resolutions), the (local governing body) 

adopts the Division “G” Multi-Jurisdictional Hazard Mitigation Plan. While content related to 

(local government) may require revisions to meet the plan approval requirements, changes 

occurring after adoption will not require (local government) to re-adopt any further iterations of 

the plan. Subsequent plan updates following the approval period for this plan will require separate 

adoption resolutions.  

 

ADOPTED by a vote of ____ in favor and ____ against, and ____ abstaining, this _____ day of 

___________ ______.  

 

 

By: _________________________________ (print name)  

 

Title: ________________________________ (print name) 



 

 

ATTEST: By: _________________________________ (print name)  

 

Title: _________________________________ (print name) 

 

 

APPROVED AS TO FORM: By: _________________________________ (print name) 

 

Title: _________________________________ (print name) 

 



 

 

AGENDA 

ITEM 

15.05.26 



Wednesday, May 13, 2026

 Agenda Item Request Form

Directorate/Presenter Wyatt Pugh

Issue

Request consideration to allow a retaining wall to extend into the city right-of-way adjacent to 303 Ridge Road.

Discussion

The owners of 303 Ridge Road, Sexton James L. and Gretchen E., are requesting permission to perform work within the City 

right-of-way along the Ridge Road frontage of their property.

The request is to extend a low stacked-stone retaining wall from the property line toward the existing valley gutter. The 

submitted exhibit describes the proposed wall as approximately 18 inches in height, extending into the City right-of-way from 

the property line to the valley gutter. The exhibit also includes a street-view photo and a hand-drawn layout showing the 

proposed wall location adjacent to the existing driveway and curb area.

The purpose of the wall is slope stabilization and landscape containment along the front edge of the property where the yard 

drops toward Ridge Road. Based on the exhibit, the proposed wall is relatively low in height and would follow the existing 

frontage condition.

Because the proposed work extends beyond the private property line into the public right-of-way, staff cannot approve it 

administratively as a standard private-property improvement. City Council approval is needed before the owner may construct or 

extend the wall within the City’s right-of-way.

Recommendation

If approved, staff recommends that the approval be conditioned on the following:

The owner shall be responsible for all construction, maintenance, repair, and removal of the wall.

The wall shall not obstruct drainage, the valley gutter, sidewalk access, visibility, utilities, or any public improvement.

The City shall retain the right to require modification or removal of the wall if it conflicts with future public work, drainage 

needs, utility work, street maintenance, or public safety.

Any required permits must be obtained before work begins.

The owner should execute any right-of-way encroachment, indemnification, or hold-harmless agreement required by the City 

Attorney.

Attachments

PDF
EXHIBIT - WORK IN RIGHT-OF-WAY - 3… .pdf

Today's Date Wednesday, May 13, 2026

https://www.jotform.com/uploads/jettytrip/252686248074162/6545086262428717628/EXHIBIT%20-%20WORK%20IN%20RIGHT-OF-WAY%20-%20303%20RIDGE%20ROAD.pdf


303 RIDGE ROAD 

Owner requests to extend stacked stone retaining wall measuring approximately 

18” in height into city right-of-way from the property line to the valley gutter. 




