AGENDA
PRE-COUNCIL MEETING OF

CITY OF HOMEWOOD
May 11, 2026
4:30 p.m.
Call to Order:
Absent:
Roll Call:
Additions to Agenda:
OLD BUSINESS AGENDA
22.04.26 Request for consideration for a budget transfer — Bo Seagrist, City Clerk

01.05.26

02.05.26

05.05.26

06.05.26

07.05.26

08.05.26

(Carried Over in Pre-Council 4/27/26)

NEW BUSINESS

Request consideration of approval for a limited private residential fence
encroachment onto city-owned property adjacent to 10 Pamona Avenue — Donna
Dowling, owner / Wyatt Pugh, Building Official

Request consideration of a Resolution in support of Jefferson County's FY26
SS4A application— Amy Zari, City Engineer

Presentation from ETC Institute regarding the results of the Citizen Survey
(Information Item Only) — Cale Smith, City Manager

Request to delegate limited authority to the City Manager regarding budget transfers. —
Cale Smith, City Manager

Request to levy an additional amount to certain residential permits for deposit into the
Alabama Construction Trade Academy Fund. — Cale Smith, City Manager

Request to vacate a portion of the unnamed alley adjacent to 200 Virginia Drive. — Wyatt
Pugh, Chief Building Official



