Homewood Beautification Board
February 2026 Meeting
Central Park Parks & Rec Bldg
Meeting Room
February 9, 2026
12:00 pm

Call to Order
Approval of November 2025 & January 2026 Minutes
Introduction/Welcome Guests

o Welcome Chris Lane - new city council Liaison

Old Business
o Thank you - Salamander Festival
o As areminder, the HBB T-Shirts - located in City Manager office during City Hall office hours
o Holiday Decorating

m Updates from last meeting

m Ron - updates from Randy?

e Do we need to schedule a day/time for board to help with an inventory of current
supplies, etc.

m  Once inventory is complete, we will approve a budget to purchase decorations that need
replacing and establish a schedule to phase in these purchases. (Ex: Year 1: wreaths
and trees; Year 2: lights and ornaments; Year 3: etc.)

o Street Banners - Shay
m Quote on additional banners - requires vote to approve expense.
m Banner Schedule - Centennial banners

New Business

o Beautification Plan:
m Held a meeting with city staff, which went well.
m Next steps

o Winter Beautification Award Nominations

Standing Items:
o HEC Collaboration & Updates
o Committee Reports/Standing Updates:
City Updates - Chris
Treasurer’s Report - Sam
Centennial Committee Updates - Lindsey
Social Media & Promotion - Lindsey/Mary-Kate
Events/Collabs - Ron
Community Support - Laura

Adjournment



