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Homewood Beautification Board
January 2026 Meeting
Central Park Parks & Rec Bldg
Meeting Room
January 12, 2026
12:00 pm

Call to Grder
Approval of November 2025 Minutes
¢ Introduction/Welcome Guests

e Old Business
o HBB T-Shirts - located in City Manager office during City Hall office hours
o Holiday Decorating - next year planning
s New Business
o Salamander Festival - Vendor Request
w Saturday, January 31st, HHS Gym, 1:00 - 4:30 pm
s 2025 - >900 attendance
m Interactive game/craft suggested
= Vote on participating (require volunteer commitment today)
e 3 shifts / 2 volunteers per shift:
o Shift One: 11:00 - 1:00 (setup and start of festival)
o Shift Two: 1:00 - 3:00 (Festival busiest)
o Shift Three: 3:00 - 5:00 (Festival and breakdown)

¢ Standing Items:
o HEC Collaboration & Updates - Scott Rezek
o 2026 Committee Assignments
o Committee Reports/Standing Updates:
s City Updates - Nick
Treasurer’'s Report - Sam
Centennial Committee Updates - Lindsey
Social Media & Promotion
Events/Collabs -
s Community Support
Open Discussion/Questions
e Adjournment



