
MINUTES OF QMPBC TRUSTEES COMMITTEE MEETING HELD IN THE 
CLUBHOUSE ON MONDAY 16TH JUNE 2025 AT 6:30PM

An extraordinary meeting called to establish the Bar Manager position as a trustee and to review 
recent Open Gardens participation.

Meeting started 6:36pm.

Quorum established, 9 attendees – Dave Walters, Dick Hogg, Mal Muggleston, Paul Eggleston, 
Andy Thomson, Steve Walton, Stephen Smith, Julie Burle, Gill Aspinall.

Bar Manager

It was proposed that normally the Bar Manager role should become a trustee position. Agreed by 
meeting.

Jeff Howells to be notified of invite/offer to become a trustee. Action AT.

The function and issues associated with the bar were discussed -

The overall objective of having people in each team that can operate the bar was stated. The ability 
to operate the bar was agreed as not a selection criteria with regards to team selection. It team 
captains would like the bar to be opened and do not have cover in their team they should notify the 
bar manager of manning requirement in sufficient time. It was agreed not essential to open the bar 
on weekday league matches.

Concern was expressed regarding availability of the bar during some events.

A suggestion was made to have a combination lock, rather than a padlock on the entry door.

JV raised the topic of use of cash till vs credit card use for payments. Stating the cash till use is 
lengthy and complicated, with the credit card use quick and simple. Suggestion made to strongly 
encourage credit card use - sign to be displayed.

It was proposed to begin use of the credit card reader for catering sales. Requires purchase of 
additional card machine.

Open Gardens

MM reported there had been 118 visitors on the day. He placed on record his many thanks for club 
members support in providing catering etc during the day.

MM raised the issue of  club sponsorship in that Ben Stevens of the White Hart had offered to 
continue sponsorship for a further 3 years (£750). The only request being that club members use the 
pub when required.

Due to the prior notification of Jeff Howells’ unavailability for 14th July the date of the next meeting 
was changed to Monday 21st July 2025.

Meeting finished 7:38pm
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