Meeting summary, December 10, 2025
Attendees: Tony, Lindsay, Dale, Max, Leah, Rosalind, Damian, Mat, Beau, Emily
Quick recap
The group discussed playground equipment options and funding approaches, including a GoFundMe campaign or capital campaign, ultimately approving the purchase. They reviewed and approved a contract with BallBoards for a two-year term and discussed basketball team arrangements and lighting infrastructure improvements, with Musco Lighting presenting two options for system upgrades. The conversation ended with discussions about sports-related initiatives, fundraising opportunities, and a meeting with the Office of the Inspector General regarding booster club operations and financial practices.
Next steps
1. Leah: Contact Swift Recreation to clarify terms for purchasing 50% of playground equipment before end of year and confirm delivery scheduling flexibility
2. Max: Set up GoFundMe for playground fundraising with professional branding and naming rights strategy
3. Max: Follow up with Musco Lighting to get detailed terms, financing options, and grant list for lighting project
4. Beau: Talk to Gulf Coast Bank about non-profit loan options for lighting improvements
5. Tony: Get price quote from electrician for running power underground to existing poles
6. Max: Meet with Jennifer at Gulf Coast Bank to discuss loan possibilities for lighting project
7. Board: Approve commission-only grant writer to start working on grants
8. Dale: Handle Savannah Bananas ticket raffle launch around Martin Luther King Day
9. Max: Build registration app for summer baseball and kickball over the break
10. Leah: Send text to referee about this weekend's basketball games
11. Max/Lindsay: Provide list of existing sponsors to Ballworth for signage contract
Summary
Playground Equipment Funding Discussion
The group discussed playground equipment options, with quotes ranging from $197,000 to $220,000 for structures and surfaces. They considered purchasing a pre-assembled kit with turnkey installation including surface for $93,586.40 before year-end, which would require 15% down payment. The group debated whether to proceed with a GoFundMe campaign or establish a larger capital campaign for improvements, with concerns about timing and funding. They agreed to proceed with purchasing the equipment if they could secure the necessary funds, while acknowledging they don't currently have enough money to cover the full cost at this time, but will with spring registration.
$12,000 discount available if ordered by year-end. Max reported the organization has $25,000 in a CD and $10,307 in savings, while Emily expressed concerns about spending money before summer operations and requested a financial analysis comparing last year's capital improvements. The board agreed to proceed with the equipment purchase, with the understanding that delivery could be delayed until March if needed. Leah confirmed the removal of the old equipment would cost $6,500 through Swift. Max will get alternate quotes for removal. 
The team discussed purchasing equipment, with Max proposing to spend $36,000 from a CD, which Emily and others opposed due to lack of a full financial plan. After some debate, the vote was taken with 5 voting in favor, 4 voting against. Approved.
BallBoards Contract
The team discussed and approved a contract with Ballboards, agreeing to a two-year term with an option to cancel after one year for a $1500 fee. They reviewed the payment structure, which includes 95% of storefront payouts and 90% of marketplace payouts, with specific terms for existing sponsors. Contract Approved, with agreement to monitor ROI with Ballboards.
Basketball Schedules and Lighting Upgrades
The group discussed basketball team schedules and lighting infrastructure improvements. Leah reported on basketball team arrangements and ref scheduling needs. Dale discussed the NORD basketball team's participation in the Nord League. All is well with Basketball.
Musco Lighting presented two options: a $600,000-700,000 system upgrade or a more expensive option involving new pole installation and relocation of the power service. The group discussed potential funding options, including grants and loans through Gulf Coast bank, with Jennifer to be consulted about loan terms.
Sports Initiatives and Fundraising Plans
The group discussed several sports-related initiatives and fundraising opportunities. Max outlined plans for registration timing and a December 18th event for staff and spouses. The group reviewed progress on youth soccer registration, which had about 60 kids signed up. Goal is 100. Dale proposed organizing a Savannah Bananas ticket raffle, with ticket prices set at $10 for one entry, $20 for three entries, and so on, planning to launch it around Martin Luther King Day. Dale will handle.
Booster Club Financial Oversight Update
Max provided an update on her meeting with the Office of the Inspector General, where he discussed the booster club's operations, financial practices, and relationship with NORD. He emphasized the need for more oversight and accountability, particularly regarding facility improvements and equipment management. The Inspector General raised concerns about the lack of checks and balances in other booster clubs, and Max suggested a partnership approach with NORD rather than full integration. The conversation ended with a discussion on potential improvements to financial processes and the importance of transparency.

