
Lakeview Board Meeting 1/14/26 
Max, Tony, Beau, Roz, Lindsey, Damien, Mat, Rebecca, Dale 
 
*Approved minutes from last meeting 
 ​ LF, RB 
 
Registration 
*registration is live! 
*overall rules and grading have been updated and shared to all coaches 
*coaches will be expected to grade all players, grades will be transparent 
*young 5 year olds will be allowed to play up to cabbageball  
    (they qualify for t-ball not cabbageball because of their age) 
*besides this - we are sticking with not allowing any players to play up 
 
Action item = under the experience tab add a “no experience” button  
 
Grading Rules 
Baseball & cabbageball grading will run the same 
*mandatory for all players and mandatory for all coaches 
*all coaches must submit their scores into the spreadsheet 
*if player is a no show, they will be a blind pick 
*players will be graded on a score between 1-5 for both offense and defense, the average of 
these 2 scores is the players grade 
*baseball - purple league and gold league divided by player’s draft score 
      5-6 and 7-8 leagues 
      The top 30-35% of league = purple league 
      The bottom 60-65% of league = gold league 
 
Draft 
*Every league will have a snake draft 
*no trades will be allowed at all 
*each team gets 3 picks to start - head coach, assistant coach, sponsor  
 
All Star 
*April 27th the form will go out  
*teams picked by Memorial Day to give them time to practice 
 
Banana Ball Raffle 
*raffling off 4 tickets together in the 300 level  
*$10 for 1, $20 for 3, $50 for 10, $100 for 25 
*will run this for 6 weeks 
 
Action item = cut Leah a check for these tickets  
 



Playground 
$100k needed 
$13k cash needed for when the playground calls us to get started 
*playground should be ready for April 
*we need to make a push to hit up all the grandparents 
*brainstorm for business and corporate sponsors to target 
 
Action item = check back in @ March board meeting to decide if we need Ball Boards help to 
get the remaining funds 
 
NORD league 
*long discussion about how to go about having baseball participate in NORD 
*volleyball and basketball - we have said hey who wants to play and we make a team and they 
play. We have offered to cover the cost and use the money from registration to pay for these 
NORD teams. 
*Don Lattuso wants to do a NORD league team, 10U, do a tryout and practice 1x week 
*travel team wouldn’t be the only ones allowed to play on the NORD team 
*Do a tryout for NORD team to represent LV, let any kids tryout and open it up 
 
*NORD/Travel ball team - do we allow our Rec Players that play other travel teams to play on 
our NORD team? 
*9/10 and 11/12 teams  
*short NORD season, 5 weeks long : May - 2nd week of July  
 
Action item = needs to be another discussion and make a plan for LV playground and NORD 
teams 


