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Minutes of Catisfield & District AGM held on
Thursday 13th October 2022 at 1930

1. The Chairman’s Welcome & Apologies
The chairman opened the meeting at 1930 and extended a warm welcome to the 50+ members who were attending the AGM.  Glenn explained that, despite Jan Purnell being poorly, she had still produced a sumptuous buffet to be enjoyed by all during the evening.  Spontaneous applause then took place in in recognition of Jan’s efforts on our behalf.   The Chairman proposed that Jan should receive a bouquet of flowers from us all and this was unanimously agreed.  Post meeting that bouquet was delivered by the chairman the following day and he was pleased to see that Jan was feeling a lot better.  
Apologies were received from: Jan Purnell, Jo & Rob Bocutt, Jo Drew, Valarie Lacayo, Tina Lowe, Lynne Pederson, Phil Upshall, Rose & Brian Linford, Penny Meliville-Brown and Alan Baxter.
The Chairman outlined the running order including the approving of the last AGM Minutes followed by approving the Club’s Account and then individual Committee Members’ Reports, followed by the election of the Committee to take us into 2023.   
2. Minutes of the last AGM held on 12th November 2020
Glenn noted that there were no matters arising from those Minutes other than a general action point of all members to help in the welcoming of new members at meetings which was taking place.    Glenn asked if the minutes of the last AGM meeting were correct and then asked for a Proposer and Seconder.     
Proposer: John Blundell
Seconder: Pat Fisher 
The Motion was carried unanimously; the Minutes were accepted.

3. Treasurer’s Report plus Membership Report 
Tiffany reported that the 2022 paid up membership totalled 87 that was 7 fewer then in 2021.  The club didn’t run an active membership drive this year due to the uncertainty of covid.  10 new members joined during the year via website/ word of mouth / Facebook / villages jubilee party.  17 members decided not to renew this year, and they were all personally contacted by the chairman.

Tiffany reported that the accounts had been audited and she could report that the club had a profitable year making a £973.55 profit.  Membership payments were renewed in February once again, but members had been encouraged to renew as soon as possible after the last AGM.   There was reduced fees for those joining part of the way through the year and total subscriptions amounted to £1215.  Donations amounted to £175 with both St Margaret's and Parkers sponsoring the club and we received a donation of £5 from a member.  The raffle continues to raise valuable extra income for the club and the net income was £249.87.   The Plant Sale raised £774.10 a new record amount.  The Plant Sale is attracting more people year on year and is proving more profitable than an auction. 

Tiffany reported that the Printing costs were lower than normal because we did not print the annual membership drive leaflets.  She also reported that raffle costs have increased because Jan has “run down” her collection of members donated gifts and so she has had to purchase more prizes recently.   She asked members to consider donating unwanted Christmas gifts etc to the club.

Those present were asked to raise any questions and one member asked whether the new members who joined the club had heard about the club by word of mouth.  Glenn affirmed this appears to be the most popular way of recruiting new members although there remains a variety of ways of new members hearing about the club and joining.  Glenn asked if there were any further questions, none were made.  Glenn thanked Tiffany for her work as Treasurer and then asked for the Accounts to be accepted as correct and asked for a Proposer and a Seconder to accept those Accounts.

Proposer: Margaret Wellington
Seconder: Helen Blundell
The Motion was carried unanimously; the Accounts were accepted as being correct.

4. Web Master’s Report
Susan reported that Website visits were slightly higher than in 2020-21, with an average of 147 page views per month (135 last year). Visits remained reasonably stable; the most popular month was February when we received 203 page views. The website can be found at: https://www.catisfieldgardeningclub.online/  She went on to say that Our Facebook “page” is our public presence on Facebook, used for promoting the club by posting items of interest to members and non-members alike. Only the administrator can post to this page. 26 items were posted over the past 12 months, down from 30 the previous year.   The number of people following the page grew from 82 to 95 so this is still considered to be a useful tool for promoting the club.  She will seek to address the fall off in posts by setting regular reminders to add to this page. The page can be found at: https://www.facebook.com/Catisfieldgardenclub.  Our Facebook “group” is where members can add their own posts and is primarily for discussion and local information, although non-members can also join. In the last year it has had 37 posts from various people. There are currently 35 members of this group – an increase of 12 people since last year - which can be found at: https://www.facebook.com/groups/catisfieldgardeningclub
10 newsletters were produced during the past 12 months and feedback has been positive.
Glenn thanked Susan for all her hard work on behalf of the Club.  Glenn asked that all members to think about producing articles for the newsletter as well as to putting forward a Question of the Month etc.  There were no questions from the floor

5. Meeting Ambassador’s Report, Members’ Competition and Meet & Greet 
Jen reported that we have had and another year of very enjoyable and informative meetings which have been well attended.  We have been pleased to see those who have joined us for the first time, and we thank our members for welcoming them and making them feel part of our friendly club.  The competitions have been supported by a small band of members who have produced some lovely entries, particularly the display of roses.  However, it would be good to see more members participating and so, to this, I have tried to come up with ideas which will perhaps have wider appeal.  
6. Beverage Rota and Tea & Coffee at Meetings  
Theresa reported that last year we held just 2 meetings at the hall and because of the Covid situation we provided juices in disposable cups and covered biscuits at those 2 meetings. This year we have held 6 meetings with a 7th to come and we have evolved as the Covid-19 situation has evolved, getting back to hot beverages etc but with the provision of disposable cups which has worked well. We keep the situation constantly under review. The system of asking for volunteers to help with beverages is working well and I am delighted to report that there is no shortage of members who volunteer when we ask for them. We provide an information sheet to all volunteers along with a reminder when it is approaching their time to help and again that works well.

7. Chairman’s Report
Glenn then stated that the membership has heard very good reports from the committee all very positive.  As your Chairman I am delighted to report another very good year for the Club.  We have a strong membership base, a very strong committee, and an equally strong financial position.  During the previous year we had to be very flexible because of Covid and remained flexible particularly during the early part of 2022 when restrictions on numbers attending the hall were in place. We also had to be flexible because unusually a couple of our speakers could not make agreed dates. Despite this we had an attractive and varied programme with good speakers. David Jewell Curator at Sir Harold Hilliers started our year off in February talking about the Perennial Borders at Wisley. He was followed by Ben Cross telling us all about Alstroemerias and then Graham Poynter talking about Alpine Flowers. 

In May we held our Garden Plant and Garden Item sale and although we were able to use the hall, the weather was kind to us, and we could hold our sale outside. This brought in a new record amount to the Club of £774.10.  In June ever popular speaker Chris Bird was hospitalised and we quickly had to arrange for husband-and-wife duo of Penny Melville-Brown and Alan Baxter who willingly stepped in at very short notice to give us talks they had planned to undertake at the Member’s Evening planned for August.  In June the Club had a good presence at the Catisfield Village Association Platinum Jubilee Extravaganza held at the Memorial Hall on 4 June. The President and Chairman set up a stand encompassing the Club’s Shed and created a Catisfield Historical Stand answering questions from those attending by showing photographs and giving them handouts on such things as the Kings and Queens who have visited the area. Stickers and Crowns were given out to children. It was a great success with several copies of the Club’s 60th Anniversary Book being sold, good advertising for the Club and we gained several new members as well. 

In July on a scorching hot day, we had a very successful away day at Nick Gilbert’s Dahlia Garden Centre where we enjoyed an excellent lunch. We then travelled a mile or so to Andy McIndoe’s Garden for a guided tour followed by tea with everyone looking for shade! “Event” of the day was getting the cars out of the car park at the end of the visit! With Chris Bird now recovered he was able to visit us in August and tell us about pruning. In September we had a visit from the “Plant Doctor” Roger Hirons who gave us a lot of tips and tricks in putting our gardens to bed for winter. This brings us up to date with tonight’s AGM brought forward a month because TV personality Fred Dinenage was unable to make this date, but he will be coming next month which will end our 2022 season. 

So, what of 2023 well the bringing forward of our AGM by one month means that our programme for next year is yet to be finalised and I have been using your responses to help put that programme together. I having trying to compile a programme with your top picks included and so I have secured a speaker talking about the gardens of Japan and a talk on growing plants in containers as well as growing vegetables and we have Nick Gilbert whose Dahlia Nursery we visited on our away day coming next October to talk about looking after dahlias after they have flowered and looking after them during the winter and bringing them to life in the new growing season. I have made some early enquiries regarding an away day for us in 2023 and I continue to work on that. The challenge is to arrange another away day like the one we had this year; two excellent locations with guided tours by experts with lunch and tea for £20. That is going to be difficult. 

As Chairman I am very lucky in having an excellent committee and I would like to thank them most sincerely for all their support and help this last year. Each has been a stalwart from Tiffany looking after the Club’s funds. Susan who does an amazing job producing interesting and informative newsletters month after month as well as looking after our very effective on-line presence through our Web Site and Face Book. To Jan who is so effective at running a very good raffle at each meeting as well as producing a lovely buffet for the Club which we will enjoy shortly. To Jen who is very effective running our members competition as well as the Tea Rota and ensuring new members are looked after at meetings. To Theresa who always ensures we have good beverages at all our meetings.   To Vanessa who takes and produces the meeting minutes and Edward and Lorraine our “floating” committee members who help wherever it is needed. Lastly, I would like to thank you the Members for your loyal support of the Club. 

At the Committee meeting last week the Committee agreed that the Annual Subscription should remain at £15 for 2023. Because the AGM is a month earlier than normal Membership Cards for 2023 have yet to be produced but if you would like to join this evening then please see Tiffany who would be delighted to receive your subscription or if you prefer you can join by doing a BACS (an electronic transfer) straight into the Club’s bank account. We will then get your Membership Card to you as soon as we can. I will be sending out an e-mail with details to you all soon. The Committee have decided to once again after a 2-year absence produce and distribute a good quality pamphlet advertising the Club and its programme and distribute it by hand. We always welcome volunteers to help with the delivery. Again, we will get an e-mail out to members.  

I am hopeful that our regular sponsors (St Margaret’s Nursery and Parkers) will agree to sponsor us once again in 2023 but I have no news at this time. Please use St Margaret’s and Parkers whenever possible and to take advantage of the 10% discount we receive from them it all helps our Club.  That completes the Chairman’s report for 2022.  At this point I will stand down as your chairman, but I have stated a willingness to stand for election as your chairman in 2023. I will now hand over to our President Doug Glading. Mr President

8. Election of Committee
With the Chairman’s report completed.   Glenn stood down as Chairman and handed the meeting over to the President to either elect a new Chairman or re-elect Glenn who had stated that he was willing to stand for election.  The President ascertained from the Secretary that no one had stated and intention to be elected as Chairman.   The President asked for a Member, to propose that Glenn Duggan be elected Chairman and a Seconder.  
Proposer: Bob Murphy.
Seconder: John Blundell.
A vote then took place and Glenn was re-elected unanimously.  
Glenn then took over chairing the meeting where he thanked everyone for their vote and vowed to continue his work to the best of his ability throughout 2023.  He asked for members to think about someone eventually taking over the role of Chairman in the near future as the club is in a very strong position to move forward and change with the times. 
Glenn’s first action was to take a block proposal from the membership for the present committee of Tiffany Harper (Treasurer), Jan Purnell (Membership Secretary), Theresa Duggan (Beverages), Susan Kavanagh (Web Master), Jen Glover (Meeting Ambassador), Vanessa Eastwood (Secretary) and Lorraine Orridge,  Edward Richardson,to be your committee for 2023.    Glenn asked for a Proposer and Seconder.
Proposer: Heather Scott 
Seconder: Pat Fisher 
The Motion was carried unanimously; the Committee have been re-elected.
Glenn then asked the Members to vote on two Members who have agreed to join the Committee for 2023 Election of Jo Bocutt as PR Representative and Tina Lowe to the committee.  
Proposer: Bob Murphy.
Seconder: Hilary Robjohns.  
The Motion was carried unanimously both Jo and Tina are elected to the Committee.

9.  Presentation of the Club’s RHS Banksian Medal and Certificate
The President then rose and informed the meeting that the Committee wanted to recognise Glenn’s devoted service to the club over many years and particularly the 8 years he has been Chairman by presenting him with the Club’s RHS Banksian Medal and Certificate for 2022.   Glenn responded by stating he was humbled to receive this award from the Committee.    

10. Any other business
Glenn said that no items had been received from the membership and asked if there were any items anyone wanted to raise/discuss. There were none.  Glenn then thanked the members for attending and declared the 2022 AGM closed at 8.15pm.   The Members adjourned to enjoy a sumptuous buffet supper followed by a keenly fought inter-table quiz with prizes awarded to the winning table and the runners up and the table who came gained least points.  

image1.png
X

Catisfield & District
Gardening Club




