


[bookmark: _Hlk169269821][bookmark: _GoBack]Catisfield and District Gardening Club
Committee Meeting
Held at Catisfield Memorial Hall
7:30pm Thursday 30th October 2024


	Present:
Glenn Duggan (Chair), Tiffany Harper (Treasurer), Jo Bocutt (Club Secretary), Jan Purnell (Raffles Co-Ordinator), Theresa Duggan (Beverages Co-Ordinator), Susan Kavanagh (Web Master & Newsletter Editor), Doug Glading (President). Davina Staffordowens (Meetings Night Team), Edward Richardson.

Item 1: Welcome and apologies
Lorraine Orridge (Meetings Night Co-Ordinator and Away Day Co-Ordinator), Lynne Pederson (Away Day Co-Ordinator and Meetings Night Team)
Tina Lowe has decided to stand down from the committee.
Glenn opened the meeting at 7:30pm.

Item 2: Minutes of the last meeting held 13th June 2024
Minutes proposed by Susan and seconded by Edward were approved.

Item 3: Matters arising
· Chairman’s duties on Club - Update on progress (All)
The shared responsibilities are going well, and the pairing’s Rota means duties are covered. 
Further details in AGM Chairman’s Report.

· Members’ attendance report - Update (All)
Tiffany shared her 2024 membership Report. The Committee were updated on members’ attendance. There are currently 94 members, 18 down on last year. Attendance varied between 70.2% in February to 33% in August.
For further details see the AGM Membership Report.
 
A discussion took place around why members don’t attend. It was felt it was difficult to attribute this to any one reason and little would be gained by sending out a questionnaire.

Tiffany is aware that some members are not signing in when they arrive at Club Night meetings. This could be a potential safety risk if we need to evacuate the building.
It was agreed that Glenn will verbally remind members to sign in at meetings and will also cover the issue in an email to members. ACTION GD

Tiffany has already got new purple membership cards for 2025. Members will be encouraged to renew at the AGM to cut down on queuing at the February meeting. ACTION GD

· Away Day to West Dean Gardens House, Chichester – Update (LO/LP)
See the Away Day Report below.
Item 4: Treasurers Report - Tiffany
Treasurer
Tiffany presented a detailed report on the Catisfield Gardening Club Accounts for 2024. The accounts have been audited but have not been collected yet. The Club has had a profitable year with £499.11 being made. A decrease from 2023. Tiffany outlined the reasons for the decrease and her proposed budget for 2025.   For further details see AGM Catisfield Gardening Club Accounts 2024 Report.

Tiffany proposed to the Committee that as good practice the Club should keep 1 to 2 years’ worth of running costs in the bank. This would be equivalent to £2500 to £5000. The Committee agreed.

Extra Item
At this point Glenn asked if all committee members present were willing to re-stand for election at the AGM. All said they were. Jo raised an issue related to her job title, which was previously recorded as Club and Membership Secretary. Currently Tiffany carries out the duties of the Membership Secretary. After some discussion it was suggested Glenn, Jo and Tiffany meet to discuss expectations and parameters of their roles in relation to membership issues.   Glenn explained that what he was trying to achieve was one Membership List that Glenn, Jo and Tiffany could access, which they all need to undertake their Club duties. A way had to be found for all the necessary information to be kept on one list, kept fully up to date at all times right from the moment someone joins.   Glenn stated that he felt it important, that someone joining receives a welcome e-mail within a few days of joining.   GDPR was mentioned but Glenn reminded everyone that members had all agreed that their personal information could be retained by the Club and used by the Club for Club activities. ACTION GD, JB, TH 

Item 5 Secretary’s and Publicity Report - Jo
Secretary’s
Jo highlighted the changes in the committee this year. Vanessa Eastwood resigned from the Committee back in February and Tina Lowe this month. Jo wanted to thank them both for their contributions to the Club and their support on the Committee. 

Jo also commented on how well the Unlocking and Locking up Rota was working.

Publicity
Jo reported posters have been produced and displayed in a similar way to previous years. It was also acknowledged that the publicity for the Club relies heavily on the Club Website and Facebook pages and thanked Susan for this.    Further details in the AGM Secretary’s and Publicity Report.

 6: Electronic Media/Newsletter Report - Susan

Susan reported that website visits continued to rise, with an average of 160 page views per month. 
There is a new resource of Fact Sheets for members in the Useful Information section. These can be accessed, along with back issues of the Newsletter using the current members password. 
The Facebook page is now followed by 125 people, and on average each post is viewed by 54 people. The Plant Sale Post was viewed by nearly 1900 people.   The Facebook Group currently has 42 members up by 4 from last year.   Further details in the AGM Electronic Media/Newsletter Report.

Item 7: Meeting Ambassadors Report Competitions and Away Day - Lorraine
Glenn read Lorraine’s reports to the Committee as follows: 
a. Meeting Ambassadors
The flow of members into the hall is going well on meeting nights and people haven’t had to queue too long. Thanks to Lynne, Davina and others keeping an eye on things.
b. Competitions
Recent competitions have had a varied number of entrants. Lorraine has taken note of unpopular subjects and she will change the programme next year.
c. Away Day
Lynne and Lorraine have made arrangements for next year’s visit to West Dean Gardens. They also have some ideas for 2026 which they pursue in the new year.   For further details see AGM Competitions and Away Day Reports. 

Item 8: Raffle Report - Jan
The raffle continues to be a good source of income for the club. With a profit of £626.63 and expenses of only £157.52. Committee Members agreed the prizes were of a high standard.   Jan requested that members be reminded regularly to donate unwanted gifts and to purchase tickets regularly, as there had been a drop in the number of tickets sold.

It was suggested to explain to members the value of purchasing tickets and donating gifts to the Club. Also to inform them that tickets can be purchased using the Club card machine. Glenn to do this on Club nights.   ACTION GD

Item 9: Beverage Report - Theresa
Theresa reported that refreshments were going well. The reasons for this are the generous provision of biscuits, disposable cups, bigger tea pots and helpful volunteers.    It was agreed that Glenn would ask for tea and coffee making volunteers for the first few meetings of the year at the AGM.   For further details see AGM Beverage Report.    ACTION GD

Item 10: Chairman’s Report - Glenn
Glenn shared details from his Chairman’s report, and in particular how the shared responsibilities on Club nights had made a big difference. He reflected on the many highlights of the Club’s year. He also reported that year on year the Club was in a stronger position and thanked the current Committee for their hard work.   Glenn spoke about the need to recruit new members.   Glenn asked what the 2025 Subscription should be?  Tiffany suggested the membership subscription be kept the same this year and then be reviewed for 2026.  The Committee agreed unanimously to keep the subscription to £15.  Tiffany stated that members should be reminded of the link between low membership fees and raffle and Plant Sale income.    ACTION GD

The committee discussed the production of a new pamphlet. It was felt the pamphlet should be aimed at all levels of gardeners and that the inclusion of some quotes would be helpful. Glenn and Jo will meet to plan this. Jan is willing to co-ordinate distribution. It was agreed to concentrate on the local Catisfield and Highlands area. ACTION JB, GD and JP  For further details see AGM Chairman’s Report.

Item 13 - Programme for 2025
Glenn has already organised the 2025 Programme. There is a good mixture of subjects and speaker costs. In addition to the Club Away Day there is a ‘Behind the Scenes’ visit to St Margarets Nursery.
Glenn asked for the Committees views on the possibility of a Christmas Party instead of an AGM Buffet and Quiz Night. The November meeting date could then be used for a further Club Night.  It was felt December was often already a busy month for most people.   Also several members of the Committee enjoyed the two month break.  Many members also enjoy the buffet and quiz.    It was agreed there would be no change to the standard annual programme. 

Item 11 - Award of the Club’s Banksian Medal and Certificate for 2024
This was discussed.

Item 12 - Committee Social Event
Glenn to send out possible dates for a meal for the Committee and Partners in January at Ranchos, Fareham.   ACTION GD

Item 14 - Any Other Business 
Davina asked if members could be reminded not to “talk over” speakers on Club Nights and speak up when asking questions. Glenn will remind members during his introduction on Club Nights. ACTION GD

Tiffany said a budget of £200 has been set aside for the production of a pamphlet.

Glenn proposed the Club purchase a further 2 gazebos and a banner to advertise the Plant Sale. This was agreed by all.   Action GD

Jan raised the issue of the budget for the AGM Buffet. Tiffany has set aside £200. Jan will cater for around 60 people and will be assisted by Tiffany with set up etc… Glenn will use the “Revenge of Who Wants To Be A Millionaire Quiz”.   

Susan has prepared an Emergency Quiz to use if a speaker fails to attend a monthly meeting in the future,

Glenn will send out last year’s minutes and this year’s accounts in preparation for this year’s AGM. All reports should be sent to Jo.

Item 15: - Date of next meeting
To be agreed nearer the time

There being no other business the meeting was closed at 9.40pm.
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