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 Minutes of Catisfield & District Gardening Club AGM
Thursday 13 November 2025 7:30pm at Catisfield Memorial Hall

Members of the committee present:
Doug Glading (President), Glenn Duggan (Chair), Jeff Pederson(Treasurer), Jo Bocutt (Secretary), Susan Kavanagh (Web Master & Newsletter Editor), Theresa Duggan (Beverages Co-Ordinator), Lorraine Orridge (Meetings Night Co-Ordinator, Competitions Co-Ordinator and Away Day Co-Ordinator), Lynne Pederson (Away Day Co-Ordinator and Meetings Night Team), Tina Lowe (Membership Secretary), Davina Staffordowens (Meetings Night Team) and Edward Richardson (Meeting Night Team).
Item 1: Chairman’s Welcome and Apologies
The Chair opened the meeting at 7:38pm and extended a warm welcome to all present. 
The following members offered their apologies:
Jan Purnell (Raffles Co-ordinator), Erica Ritchie, Carrie Hands, Marion Gagliardini, John Wellington and Liz Avison.
2. Minutes of the AGM meeting held on 14th November 2024
The minutes were proposed by Jo Drew and seconded by Heather Scott and formally accepted by all present.
3. Matters arising 
There were no matters arising.
4. Treasurer’s Report – Jeff Pederson
Jeff reminded members they had received a copy of the final profit and loss balance sheet accounts for 2025 along with the Agenda for the 2025 AGM . The profit and loss report included variances for 2025 v’s 2024.
The Club made a profit of £321 v’s £499 in 2024. However, we have had some exceptional expenditure, namely for Garden Sale banners and the purchase of tables from Fareham Horticultural Association. We also purchased a second gazebo which is being depreciated over 4 years but should give the Club many more years of use.
We received net £100 exceptional income from the successful tour of Titchfield Abbey arranged by Glenn.
Plant sales income of £626 was virtually identical to 2024 and represents the Club’s second highest source of income behind members’ subscriptions. Net raffle income of £487 is our third largest income stream.  
Consequently, the Club finds itself relatively asset rich which has allowed the Committee to reduce the renewing membership fee to £10 for the coming year.
Jeff finished by saying if the members had any questions about specific aspects of the 2025 accounts they could contact him by email direct. 
Edward Richardson said he had reviewed the accounts and found them all in order.
Davina Staffordowens proposed the 2025 accounts be accepted and Lorraine Orridge seconded. The accounts were accepted by all those present.

5. Secretary’s and Publicity Report – Jo Bocutt
Publicity Report
Jo reported the Club meetings are advertised via a monthly poster on the Memorial Hall notice boards and St Margaret’s Nursery. This year Glenn had produced a leaflet and it was delivered in the Catisfield and Highlands Road area. The Community information points in both Fareham and Stubbington Library continue to stock up to date information about the Club. Jo acknowledged publicity of the Club relies heavily on the Club website, and  Facebook pages, for which we are very much indebted to the work of Susan Kavanagh our Web Master and Newsletter Coordinator.
Secretary’s Report 
Jo reported that Catisfield and District Gardening Club is served by a dedicated bunch of people who work extremely well together to ensure that the Club is run appropriately and for the benefit of all its members. Jo thanked the members on behalf of Glenn and the Committee for the ways they get involved e.g. setting out chairs, donating raffle prizes, making cups of tea, contributing seeds or old garden magazines, helping with the plant sale. 
Jo thanked Glenn the Chairman, without whose vision and leadership the Club would not be here. He works incredibly hard to make this Club one of the best gardening Clubs in the area. 
Jo told the members that the Club had been served incredibly well this year, by  a dedicated and helpful Committee, who work well together as a team and achieve their objectives, even under difficult circumstances. Jo thanked the Committee for all they had contributed, stating they were a lovely group of people with whom to work. During 2025 the Committee met as a whole on 2 occasions to discuss and plan Club business. 
In February Tiffany Harper stood down from the Committee as Treasurer and Membership Secretary. Tiffany had served as Treasurer, since 2015.  At the time Tiffany was presented with a Spring planter to express the Committee’s gratitude for her hard work and loyal service to the  Club also she was wished well as she continued to serve our community in her busy role as a local Councillor for the Titchfield Ward. 
Two people were co-opted on to the Committee in February. Tina Lowe as Membership Secretary and Jeff Pederson as Treasurer. Jo thanked them both for the skills they bring  to the Committee and for stepping up at such a crucial time.
After over 10 years on the Committee as Beverages Co-Ordinator Theresa Duggan has decided not to stand for re-election.  Jo thanked Theresa for leading the beverages team and for the efficient provision and high standard of refreshments served to Club members over many years.  
Finally Jo reminded the members who the 2025 Committee had been:-
Doug Glading (President), Glenn Duggan (Chair), Jo Bocutt (Club  Secretary), Susan Kavanagh (Web Master & Newsletter Editor), Jan Purnell (Raffles Co-Ordinator), Lorraine Orridge (Meetings Night Co-Ordinator and Away Day Co-Ordinator), Lynne Pederson (Away Day Co-Ordinator and Meetings Night Team), Theresa Duggan (Beverages Coordinator), Jeff Pederson (Treasurer), Tina Lowe(Membership Secretary),
Davina Staffordowens and Edward Richardson (Meetings Night Team).


6. Matters arising or comments on reports previously made
Glenn invited the members for comments on the reports below previously emailed to members along with the 2025 AGM Agenda.
a. Meeting Ambassador’s Report – Lorraine Orridge
b. Membership Report – Tina Lowe
c. Beverage Report – Theresa Duggan
d. Newsletter Editor/Webmaster’s Report – Susan Kavanagh
e. Raffle Report – Jan Purnell
There being no comments or questions the meeting moved on.

7. Chairman’s Report – Glenn Duggan
Glenn delivered the following report to the members:-
This is my 12th AGM as Chairman having been voted in at the AGM on 13 November 2014.   Writing this report for you gives me a chance to reflect not only this year but  the last 12 years.  I am delighted to report that the Club is on a firm footing financially with something like £7k in the bank and strong membership.  That is why the Committee could announce that the subscription renewal fee for 2026 is £10.   We hope existing members take advantage of this and renew as soon as possible.  We have come a long way in those last 12 years when we had a membership of around 30 and a couple of hundred pounds in the bank.   
The strength of the Club lies with good leadership, a strong committee, a good membership base and a good financial position.   
All of these elements are in place at the moment.   However, I have some strong words to put to the membership.   I feel that the Club is at Cross-Roads.   Firstly, personally in the last year or so both Theresa and I have aged appreciably.   I guess it comes to us all.   Theresa has decided to stand down as the Beverage Co-ordinator, and I have considered standing down as Chairman, but the Committee wanted me to stay on, and they have helped me appreciably in reducing my workload that I undertake on behalf of  the Club by taking on a lot of the tasks.  The Committee are busy people too as evidenced by the fact that Susan’s workload means that she is going to have to switch from producing monthly newsletters during our gardening season to newsletters 4 times per year to coincide with the seasons.  
There are several rolls that are needed to keep this Club at the level we have achieved over these past 12 years.  
We need:
a. Immediately for the new Garden Club year we need a new Beverage Co-ordinator although that role may not need to be a member of the committee.  We think that role could be shared by 2 members and that may work well.   Members were made aware of the situation in the last newsletter and I sent an e-mail out to everyone.   The reaction – Zilch!  Unless we get someone or two to take on this role we will not have beverages and biscuits at our meetings and that will be sad. 
b. We certainly need someone to take over as co-ordinator for our Programme.   This involves appointing speakers.   We have been asking for some to volunteer for 2 years now but no one has come forward.
Without quality speakers the Club will soon go downhill.   Members will lose interest, and membership will decrease which in turn will mean decreased finance to be able to afford quality speakers.   It is a downward spiral.    That is where this Club was 12 years ago.   The same thing had happened.   It needs you to ask yourself what could you do to contribute to the Club.    It is no good to say “I am too busy – tell me about it”.   Sorry to be blunt but this needs to be said.   Please don’t sit back and say “nothing to do with me” if you love coming to this Club then you need to consider giving more to it.
I also give notice that you will need a new Chairman in the next year or so.   That’s a definite.   Ideally someone to slot in as Deputy Chair and have a nice long handover period.
2025 saw the demise of Fareham HS with whom we shared our shed out the back.   They had been in existence well over 100 years.   They had problems replacing their long standing committee and when they could not find anyone to fill the various roles they had to shut down.   We were able to turn the annual hiring fee we paid them for use of their tables into purchasing those tables at a very good price.   We now have the whole shed which means we have a lot more space for our items and we have those tables as well as 4 quality gazabos.

Now turning to happier things.   I think there was something for everyone in our 2025 programme and we even had 3 away day excursions, all successful I believe.   I hope you have a copy of the 2026 programme which has again a good range of subjects to attract you the membership.

May saw us hold our Garden Plant and Garden Item sale.   We made a good amount of money not a new record this time but a respectable £830.  £11 short of the highest amount we have taken.  Not bad for 1 hour of sales.  My ambition is to go through the 4 figure barrier.   That would be nice to achieve. 
Whilst talking about finance I want to thank our new Treasurer Jeff who has made such a difference to the Club.   His responses are quick and professional and communications are first class.   Jeff makes life so much easier for the Chairman and he has been a breath of fresh air.
An integral part of the Club’s Programme are the Away Day(s) and they are in the hands of the very capable Lorraine and Lynne they have come up with two gems again for 2026. 
Tina returned to the Committee and she like Jeff has made us stronger.  Tina has taken on the role of Membership Secretary and she has brought energy and enthusiasm to the role.    
I am most grateful as I know you are to have an  excellent, and hard working committee.   To Lynne who has transformed the “front of office” for our Club, for Lorraine who heads up the meet and greet team including managing our members competitions.   Jan who runs the raffle so brilliantly and puts on this excellent buffet at our AGM every year and Jo our dependable Secretary.  Not forgetting our Newsletter Editor and Web Guru Susan for her hard work keeping our excellent communications running.  Also I must mention Susan’s husband Robert and Jo’s husband Rob for all the hard work they put in.  Finally, I must thank my lovely wife Theresa who has supported me as Chairman and the Club as Beverage Coordinator for 10 years.   As a thank you Theresa on behalf of the Club would you please accept this present as a big thank you.
We are keeping with the Credit Card Membership Cards for 2026. Lynne and Jeff would be delighted to receive your subscription this evening in exchange for one of our smart new yellow Cards or if you prefer you can join by doing a BACS (an electronic transfer) straight into the Club’s bank account.   We really would like to get as many members to rejoin as soon as possible.  We particularly want to avoid as much as possible any hold ups queuing at our first meeting of the year next February.         
Our regular sponsors (St Margaret’s Nursery) are sponsoring us once again in 2026.  Parkers have once again decided not to sponsor the Club but they have agreed to maintain the 10% discount for our members.  Please do use both as much as possible.   It not only helps you but also helps our Club.  
Lastly, I would like to thank you the Members for your loyal support of the Club but we need several of you to step up to the plate in 2026 to help keep this fine Club going forward.
8. Election of Chairman for 2026 – President Doug Glading
As per the constitution requirements Glenn stood down as Chairman and proceedings were handed over to Doug Glading. 
Doug thanked Glenn and supported his comments about the future need for a chairman. He also reported the Committee was working well.  
Glenn was willing to stand again as Chair for 2026 and since the Secretary reported no other nominations Glenn was re-elected unanimously by those present, having been proposed by Tina Lowe and seconded by Ros Croft.
9. Block Election of Present Committee Members Re-standing for 2026
Glenn asked if there had been any new nominations for the committee. The secretary reported there had been no other nominations. Therefore Glenn explained to members there would be a block election of the Committee.
The current elected Committee was proposed by Sue Vines and seconded by Margaret Wellington. The Committee was elected unanimously by all present.

10.Election of New Committee Members: Jeff Pederson Treasurer and Tina Lowe Membership Secretary
The election of Jeff Pederson as Treasurer and Tina Lowe as Membership Secretary was proposed by Theresa Duggan and seconded by Davina Staffordowens. They were elected unanimously by all those present. 

11. Presentation of the Club’s RHS Banksian Medal & Certificate for 2025
Glenn explained Catisfield & District Gardening Club Committee  make the Banksian Medal and Certificate annual award to the Member, they believe has made an outstanding contribution to the Club in 2025. He then went on to explain why Lynne Pederson was this year’s recipient.
Lynne has contributed enormously to another successful year for the Club “she has put this Club in a much stronger position than we were in at the beginning of the year!” 
Lynne joined the Club in 2018 and has always been an enthusiastic, helpful member of the club.   Lynne always gives of her all and has been very pro-active at our plant sales.  In 2023 she joined the Committee and immediately strengthened it with her presence.   She took over the organisation of our Awaydays and when we had to replace our Treasurer and our front of house administration she readily stepped in and took over the administration with efficiency and professionalism.  She even found us a qualified accountant to be our Treasurer – Jeff her husband.   Simply  Lynne Pedersen is a Chairman’s dream and there is no one more deserving than Lynne to receive the Club Banksian Medal for 2025.   
Glenn presented the medal and certificate to Lynne. Lynne thanked everyone for her award and shared that her enthusiasm for, and enjoyment of the Club had prompted her to join the Committee.
Glenn let members know they could join the Committee on a trial basis if they were interested.
12. Any Other Business
Ros Croft asked what the role of Programme Secretary involved. Glenn said if anyone was interested they could speak to him personally. He also explained he used the RHS list of recommended speakers and looked at the programmes of other Gardening Clubs in order to get ideas of who to book.
There being no other business the meeting was closed at 8:20pm.



