Board Meeting Minutes
Louisiana Key Academy
March 16, 2026

Roll Call: A regular meeting of the LKA Board was held at 2900 Westfork Drive, Suite 400, Baton Rouge,
LA, 70827, on Monday, March 16, 2026. The board members in attendance were Board Chair Joseph
Hollins, Interim CEO Dr. Laura Cassidy, Stacy Antie, Dr. Tim Johnson, and Board Treasurer James
Bayard. Also in attendance were Chief Financial Officer Jonathan Snyder and Chief Operations Officer
Nichola Hall.

Board Member Dr. Mikki Bouquet joined via zoom.

Board Members not in attendance: Kim Carver, Renee Marioneaux, and Patrick Harrison.

As a quorum was established, the meeting began at 5:24 pm.

Approval of Minutes: A motion to accept the February minutes with the correction of the spelling of Board

Chair Joseph Hollins' name in the roll call section was made by Mr. Johnson and seconded by Ms. Antie.
The Board members unanimously approved.

Finance Report: Mr. Snyder presented the LKA Statement of Financial Position as of 2/28/26 for the
CMO, Baton Rouge Campus, Northshore Campus, Caddo Campus, and the DRC.

New Business & Action Items:

A. Review of the LKA By-Laws was held by the board. It was discussed to amend the by-laws and
add the following language: “Citizens or other individuals or delegations who desire to speak on a
voting item before that item is discussed and voted on by the Board may do so by submitting a
fully completed and signed “Speaker Card” and submitting it to the Chair of the Board or
Secretary of the Meeting prior to the start of Board Meeting and up until the Roll Call. After Roll
Call has begun, any further requests to address the Board may be denied at the Board’s
discretion. In the case of a delegation wishing to address the Board, each delegation shall select
one of its members to be its speaker and identify the speaker on the submitted Speaker’s Card.
Scheduled and unscheduled comment periods shall be limited to three (3) minutes at the
discretion of the Board. Speakers shall refrain from making accusatory or defamatory comments
about individuals by name. Speakers who violate this policy may be denied the opportunity to
continue to address the Board during that meeting. Each speaker may address the Board only
once per meeting.” A motion to accept the by-laws with a correction to section 4.8 Public
Comments was made by Dr. Johnson and seconded by Mr. Bayard. The Board members
unanimously approved.

B. Jefferson Parish School and Jefferson Parish Principal Updates — Mr. Josh Washington was hired
and started 3/16/26 as Principal for the Jefferson Parish School.

C. Data Update from February Board Meeting — At future board meetings, one Content Specialist
will present to the board per month.

May — Science with Leslie Guzzardo

June — Math with Monika Owens

July — Reading (CTOP) with Meagan Gibson
August — LEAP with Andrameda Love



Adjournment: Having no further business to discuss, Ms. Antie motioned that the meeting be adjourned,

and Dr. Johnson seconded it, and the board unanimously agreed. The meeting was adjourned at 5:55
pm.
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