Board Meeting Minutes
Louisiana Key Academy
November 17, 2025

Roll Call: A regular meeting of the LKA Board was held virtually Monday, November 17, 2025, and at
the Louisiana Key Academy CMO office, 2900 Westfork Dr., Ste. 400, Baton Rouge, Louisiana. The
board members in attendance were Board Chair Joseph Hollins, Interim CEO Dr. Laura Cassidy, Stacy
Antie, Renee Marioneaux. Also, in attendance were Chief Financial Officer Jonathan Snyder, Chief
Academic Officer Andromeda Love, SPED Director Kody Smith, Writing and Social Studies Content
Specialist Sabrina Ward. In virtual attendance was Board Member Dr. Tim Johnson, Chief Operations
Officer Nichola Hall, Charleen Long, Director of Strategic Initiatives and Community Impact, Scott
Lazarone with Faulk & Winkler, and Executive Assistant April Morsey.

Board Members not in attendance: Kim Carver.
A quorum was not established. The meeting began at 5:03 pm.

Approval of Minutes: Since there was no quorum established, the approval of the September minutes
was deferred to the December meeting.

Finance Report: Mr. Snyder presented the LKA Statement of Financial Position as of 10/31/25 for the
CMO, Baton Rouge Campus, Northshore Campus, Caddo Campus, and the DRC. He stated that
enrollment at the Baton Rouge Campus is flat, Northshore added two, and Caddo is up seven students.
Mr. Hollins asked about the professional services fees, and he said he would like to see details. Mr.
Snyder said he would send it to the board members. He announced that the financials were approved for
LKA to acquire the Baton Rouge Campus.

New Business & Action Items:
A. Sabrina Ward, Writing and Social Studies Content Specialist, presented Oral Language BOY Data.

Additional Remarks

1. Mr. Hollins and Ms. Marioneaux commented on the presentation to tie oral and written assessments
together more.

2. Dr. Johnson asked about comparison data, can it be compared to 71" and 8" grades. Ms. Ward said the
La. Stna

3. Mr. Hollins asked about Giving Tuesday. Dr. Cassidy stated LKA is participating in it.

4. Ms. Antie asked if Baton Rouge can process more IEPs. Ms. Smith replied that they are presently
evaluating 16 children.

Adjournment: Having no further business to discuss, Ms. Antie motioned that the meeting be adjourned,
and Mr. Hollins seconded it, and the board unanimously agreed. The meeting was adjourned at 6:00 pm.
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