SOUTH WESTERN
YOUTH BASKETBALL

6/9/26 Agenda

7:00 — 7:10 Treasurer Report Stephanie
-Steph spoke with a begining balance of $53,587.48
expenses only contained teamsnap, summer workouts and storage units.
7:10 - 7:30 Concessions Update Tim
-No update on youth clubs helping fill roles with concessions.
7:30 — 7:40 Rental Uniform Return
- The most convient way to get mass returns is to keep return of uniforms during the
championship game. If uniforms are not returned the player will not be asked to return for future
seasons.

7:40 — 7:50 Summer Workouts Update Tim
- 11 total (3 Total Rink) (8 total - 5th-8th graders)
7:50 — 8:00 Little Mustangs Kindergarteners Tim

- Remove kindergarten to allow for smaller numbers and smoother groups due to maturity and

potential lack of coaches reevaluate in future season.
8:00 — 8:10 Community Outreach/Hanover Night Out/Volunteers
Amber is attending a meeting to share a proposal in person with the fire department.

-Tim had questioned about maybe "advertising registration " on the board at the fire department.

-No answer from the retreat area and no answer from the apothoic ministry, could the school
district parking lots be an option for the event?
-Teams will attend scrimmagefest
-National nightout:Vinyal stickers or silicone bracelets as handouts possible registration raffle spin the
wheel potentially.
-Update QR codes and update flyers due to the change of the website.

8:10 — 8:20 Team Snap/Website Updates Tim
- Website still contained all board member e-mails emails were removed and a main contact
was placed as the presidents. Write up for board members and updated pictures. The registration feed
back at this time was reported by two parents to be pretty seamless and simple. Teamsnap has been
responsive with any questions.
8:20 - 8:30 Fall Open Gym Ideas Tim
- Open gym with Coach Chris Sager dates possibly right before tryouts 19,26,2,9
-Possible coach Shawn Minniear from the highschool team.

8:40 - 9:00 Open Discussion All
-Amber and Steph need to discuss bowling party, pictures.



Attendance:
Samantha Bading
Tim Dietz
Stephanie Hartlaub
Amber Arnold

Next meetings:

July — No Meeting

8/11 - Remote

9/8 - Remote

9/29 — Coaches Selection — In person
10/13 — In person

11/10 - Remote

12/8 - Remote



