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Meeting Notes Game Changer- Snap One 4/29/2026
Notes from Demo Call:

Scheduling multiple Team

Import only currently, going to a scheduling item second half of this year

Registration of “tryouts”

How do we get people to update to Teamsnapone?

PAYMENT - for Tryout — must register a little different

Website usage

Done through links

No imbedded sponsor logos from TeamSnapOne

Communication with the entire organization

Team Chats for every team are visible

Emails and Alerts can be blasted out

Processing fee — credit 3.5% + $1.50 per transaction / ACH 1.99% + $1.00 / option for cash,
venmo, etc.

Importing Feature for current SportsConnect

Can run background checks through 3w party organization

Practice plans and partnership with Jr NBA showing drills and practice plans
LiveStream capability

Annual subscription — 1100

Website build out optional — 500 express / 1000 launch / 1500 growth / 4000 showcase

Notes from meeting::
-History Of Game Changer within the league Dave Colgan 2022-2023
- Biggest problem W/game changer communication within the league beyond the coaches is only available by email
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-Alerts within the organization

-Alerts will be sent for changes with practice/ locations immediately
-Snap One offers ACH payments

-Ease of access to parents and child information

- Continuously adding and updating changing within the app

Other Points

-Compare of costs 400$ difference ultimately

-Scheduling remains the same behind the scenes within the excel.
-Communication should improve within the whole organization.

Team Snap was a unanimous change with a 6-0 vote.



