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4/14/26 Agenda
7:00 — 7:10 Treasurer Report Stephanie
February

Beginning Balance: $50,649.15

Income/Deposits: $2,151.79

Expenses/Checks: $2,428.66

Ending Balance: $50,372.28

March
Beginning Balance: $50,372.28
Income/Deposits: $5,005.82
Expenses/Checks: $1,323.64
Ending Balance: $54,054.46
7:10 — 7:20 A, B, Rec League Updates Tim/Stephanie

A- Tim proposed for less games, seasons are longer than middle and hs seasons
Maybe 3 divisions instead of 2, have not heard feedback yet
Other organizations are wanting to push for shorter seasons as well

B- none

Rec- none

7:20 — 7:30 B League Tournaments B-L Coaches
Junior Boys- didn’t make playoff portion

Rink Girls- didn’t make playoff portion

Junior Girls- did not win a game

7:30 — 7:40 A League Playoffs A-L Coaches
Junior Boys - champions

Rink Boys - lost in semifinal

Junior Girls - champions

Senior Boys - lost in final

7:40 — 7:50 End of Season Updates Tim
Coaches Appreciation Dinner- good time, definitely worth it

Equipment Hand In- only Tim still has stuff

Uniform Hand In from Rentals- All turned in but 1 (senior boy), add to May agenda to discuss

A-League Playoffs- Thank you to those that helped, no major issues this year

7:50 — 8:00 Concessions Outsource v. Keep Internal
Total Paid out: $487.03
There were a lot of donations for snacks and drinks this year which brought cost down
Total Concession Deposits: $3,476.80
25/26 Total Concessions Profit: $2,989.77

Need to vote when more people are in attendance, Sam and Michelle haven’t been to enough meetings to vote
Also look to get rid of it altogether as an option



8:00 — 8:10 Community Outreach Amber
Send out letter to entire organization, regarding ideas and possible a subcommittee

Haven’t received any interest in subcommittee

Created FB poll for either event at a place such as Magic EIm or an Activities/Vendor Day

As of 4/14, 36 votes for vendor day and 3 for event like Magic EIm

David Hahn suggested a 3 on 3 event

Ron will talk to Penn Township about coordinating if we do a vendor/activities day

Want to get contact information for other youth sports organizations

8:10 — 8:20 Open Board Positions Board
Samantha Bading to secretary

Amber Arnold to VP

Stephanie Hartlaub to treasurer

8:20 — 8:30 Spring Workouts Tim
Chris Sager - $150 / night

Dates to be Submitted:

Weds - 4/22, 4/29, 5/13, 5/20

2 sessions

13 rinks and 8 juniors

WM

8:30 — 8:40 Summer Workouts Tim
Bill Pace

6 weeks

Not Monday or Tuesday

06/10, 06/17, 06/24, 07/08, 07/15, 07/20 tentative dates

8:40 — 8:50 Bylaw Revisions due May Tim
Remove players playing up a level

Evaluations- boys in one week and girls in another instead of alternating days

Few meetings we have to have in person

8:50 — 9:00 Open Discussion All

Next meetings:

5/12 - Remote

6/9 - Remote

July — No Meeting

8/11 - Remote

9/8 - Remote

9/29 — Coaches Selection — In person
10/13 — In person

11/10 - Remote

12/8 - Remote



