Pastoral Council Meeting 9/18/2025
· Opening Prayer 
· Roll Call- Becky Naessens, Fr. Kelm, Ryan Yaklin, Doug Taylor, Danielle Thiede, Rob Warner, Steve Henige, Deacon Al, Deacon Len
· Faith Formation presentation/update- Kelly Kneiper
· Each of the programs we offer
· Good new center- 107 students enrolled up by 16 students from last year 
· added 7th grade from last year
· 11 teachers for the classes- some teaching 2 class,  Classes are M-Th
· Doing some research of the law for release time information purpose only- 2 hours per week- Kelly has a Q & A if we would like it from a lawyer
· There was some issues in the past but it was resolved 
· We do 1 hour for each class- 1 day a week- pre-covid it was 2-45 min classes
· Kelly has spoken with the new superintendent about release time meeting went really well 
· Last year we got the students involved and wanted them to have pride in the building- we did a “mascot” bought a statue of St.Michael in each room 
· Started a virtue program- Pride Matrix
· Added a statue of Mary and did some painting in the classrooms
· CSCG- 31 students registered and 4 teachers that are trained in level 1 (2) and level 2 (2)- one teacher is being trained in level 3. 
· Parishioner called to talk about CSCG and was blown away by the number of students that are registered
· With catechism and spread program need basic certification after 4 years need professional development program- Kelly put that together
· 15 students signed up for sacraments of first reconciliation and communion- 30-week program have changed the program this year
· Confirmation 22 signed up – Life teen program set up by the Bishop- develop a relationship with Jesus. 
· Have to be 12 at the start of the program- 14 at the end of the program 
· Youth ministry 13 boys and girls signed up 
· Young adult ministry 13 young adults signed up for that program- Over the summer there was 18 but few have left (college or other commitments)
· Spread- 12 people attending Marie Quaderer is the main leader 
· 2 small groups 
· Children’s liturgy- all 4 Sundays are covered by members of the parish 
· 0-10 kids that attend 
· Deb Butcher does all the planning
· 20 people that completed the adult surveys for the bible study 
· First class is Sunday in the parish building 
· Also looking at doing it Thursday mornings 
· Information will be in the bulletin this weekend 
· People can add if they would like 
· OCIA- Deacon Al does that
· Diocese made changes for children receiving sacraments- Keep the kids with the peer for how long they go in OCIA
· Faith Formation commission – works as any council advisors on faith formation to Fr. 
· Fr can appoint a Deacon or director to be his representative  
· 3 year term
· Meet 3-4 time per year 
· 5 members no including deacons 
· Have not had a faith formation at the church in many years 
· Safety concerns- AED’s in the building, security, locking of doors, let local authority know the schedule and our location 
· Training for good news center teachers to ensure the safety of the children (lock down situations)
· Local authorities- talked to them 
· Other safety issues- during mass- if a tornado happens what is the plan? Things to consider. 
· Keep the doors locked during mass? 
· Virtues training coming up in October 
· Social Media Page- I want the page to group to more than this is what’s happening- many people that are followers of the page are not members of the church
· Lets make it a source of information 
· Lets post the fun activities that we do with the youth 
· The Diocese is partnering with Hallow App 
· Choose the diocese you belong too and have access to that diocese teaching and a way the Bishop can share 
· Wifi at the good new center and at the school- more people are using it- something to look into- $30 plus per month future investment.
· A lot of programs are starting to go digital 
· Group of young mom- How to spread goodwill in the schools with the staff and students 
· National Association of Lay Ministry Study if interested 
· Ministries we are looking at
· Ministry for Grandparents
· How to teach grandkids when not coming to church
· Grief Ministries 
· People that have lost children in different ways 
· Questions: 
· When do we start looking for new catechists?  I started looking in April this year. 
· Review June meeting minutes
· Minutes passed
· Council Norms
· The Bishop has come out with a new set of norms for both Finance and Pastoral council- need to review it first the church just received it and need to see what has changed from the past
· Discuss at October meeting – sort out differences and speak then
· Took effect as of 9/17/2025
· Revisions need to happen by December 31st ,2025
· Oktoberfest
· Updates: 175 brats 75 dogs- 6 cases of beer- donated by Tip n Point! 
· Put up a sign at the event 
· Decorations purchased by Margy Newman 
· Set up as many table in the gym and food table in the hall 
· Drawing will be set up on the stage 
· Accordion player will be there again
· Raffle Tickets- 41 tickets not sold 
· Preliminary survey results- Ryan/Becky
· Long list of parishioners
· We have had some really good conversations ranging from 15 mins to 2 hours 
· Some of the people that we reached out to didn’t know they started bringing communion to homes again
· The communication has started – people are coming back to the church 
· Can we reach out to someone you know and want to come back to church- help them come back
· Its not about the money we don’t want to talk about money- looking for you to come back to the church 
· Completely anonymous if you want it to be
· Some calls helped open up the conversation of what they need and questions they have had over the years
· Roundtable
· Al- 
· Dates for breakfast: 
· Veterans Breakfast- Nov 9th 2025 
· Valentines day breakfast- Feb. 15th 2026
· Graduation breakfast- TBD May 2026
· Feast of St. Michaels- Sept 27th 2026
· Veterans Breakfast- 8th 2026
· St. Patrick’s day Party- March 21st???
· Soup Suppers during lent
· Feb 26: ??
· March 5:??
· March 12:??
· March 26: ??
· Octoberfest 2026- Plan for October 17th 
· AC updates- electrical is the issue for the size of the unit needed 
· Mini splits? What are the other options 
· Deacon Len- 
· Rescue project- Fr. Ricardo was on Fr. Schmitz podcast the calling (?)- the personal aspect- might be beneficial- how to keep them engaged and going forward 
· What are we going to do as a parish? 
· Rob- 
· Flickering light in the church- we are looking into it- it might be the switch not the light itself 
· [bookmark: _Hlk211533664]Memorial for unborn babies out front of church- location undecided 
· Father Kelm
· Packets of tickets made for people to take and sell- miscommunication on packets. 
· Selling tickets the day of the event? Hard to do with the rules of lottery commission rules- need time to adjust if we sell more tickets the day of the event. 
· Ryan:
· Sign out front- no more mass time on there- should we get a new sign? Can we use the sign we have? 
· It is damaged from the sun and hard to use 
· Closing Prayer
· Next meeting date- October 16th 6:30
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