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2026 Nominations Packet
Election of 2027 Board of Directors

If you are interested in being considered as a candidate for the 2027 Board of Directors, please complete and return this form along with your current resume/CV to the ACNL office.  Your CV must include all ACNL committee involvement including dates. In addition, please include a recent personal photo for the ballot. Please email a digital (jpeg) photo for the ballot to wendy@acnl.org.  Please submit all nomination documents together including your photo by the close of business June 8, 2026. 
We have provided some documents below to assist you with completing your packet. 

Criteria: 
For Board of Directors
1. You must be an active and current Regular ACNL member and have a current and unencumbered RN license to be eligible for nomination. 
2. Affiliate and Emeritus Members are not eligible to run for office. 
3. Must be an active ACNL member at the state level for the immediate, preceding five (5) years consecutively. 
4. Must reside in the State of California.
5. Must reside in the region that you will be representing. 
6. Active participation in an ACNL committee or taskforce is preferred. Consideration will also be given to ACNL regional chapter leadership or service on another professional board. Please note that the applicant’s level of committee participation will be validated by the Nominating Committee upon receipt of your nomination package. 
For President-Elect and Secretary/Treasurer:
· Regular member in good standing
· Previous ACNL, AONL, ACHE or other national professional organization and/or statewide board leadership service within the most recent seven (7) years.
· Active ACNL committee participation in the most recent five (5) years 



 You will be notified by the Nominating Committee as to whether your application has been accepted no later than July 3, 2026










STEP 1


Candidate’s name: ______________________________________________________________________

Supervisor’s name: _______________________________   Email Address: _________________________


Office(s) to which you wish to be considered:    

President-Elect 		
Secretary/Treasurer	

Academia			
					
Board of Directors (Regional Representatives):		
North 		South 								
Central 	        	San Diego 	

Please list your current position:
	
Title: _________________________________________________________________________

Organization: ___________________________________________________________________

	Address ____________________________________	City /State/Zip 				

	Telephone __________________________________		
       	
Cell phone __________________________________

	E-Mail    __________________________________________________________________      

    














STEP 2 (SAMPLE)
(Anitra Williams-SAMPLE application)				


	
[image: ]

	
PRESIDENT- ELECT

	
	Anitra Williams, DNP, RN, HACP, CCRN

Director of Nursing Operations
St. Joseph’s Medical Center

Stockton, CA 

	Education:

DNP - University of Nevada, Reno (2014) 
MSN – Walden University, Minneapolis (2010) 
BSN – California State University, Stanislaus (2003) 


	ACNL Activities: 
· ACNL Board Representative Central and Chapter Liaison (2014-2016)
· ACNL Member (2011-present)
· ACNL Member Services/Member Experience Committee (2011 – February 2018)
· ACNL Member Services/Member Experience Committee Co-chair (2016 – February 2018)
· Annual Program (2018-present)

ACNL Awards
· ACNL Best Practice Award- Innovation in Nursing (2013)


	Related Professional Activities: 
· American Nurses Association
· Chair, Healthcare Pathways Team (San Joaquin Health Sector Partnership)
· Co-chair, San Joaquin County’s Human Trafficking Healthcare Workgroup
· Sigma Theta Tau
· Chi Eta Phi Nursing Sorority
· Delta Sigma Theta Sorority, Inc.
· Nurse of Distinction Award (2015)
· Dignity Health Anti-Human Trafficking Taskforce
· San Joaquin County Human Trafficking Taskforce
· LifeMoxie Mentor – (2016)
· Susan B. Anthony Award in Healthcare/Community (2017)
· Decision Medicine, (2011– present)




Statement:

In 150 words describe the most significant issue(s) facing ACNL and potential strategies to address the issue(s).  Should you be selected to run, this statement will be printed in the election pamphlet.  The statement must be limited to 150 words or less.  If your statement runs over the allotted 150 words, it will be returned to for editing.



STEP 2 (TEMPLATE)

Using the template on the next page; please fully complete step 2 with YOUR information for the nomination booklet.

EMAIL to wendy@acnl.org. 

This page will be used in our nomination booklet. Keep the following in mind when completing your page. 
1. You must use the fonts and font sizes listed in the template
2. It must remain one page. If more than one page, it will be returned for editing.
3. Submit this page in Word format, pdf will not be accepted
4. Your statement must be limited to 150 words or less.  If your statement runs over the allotted 150 words, it will be returned for editing.


If you have any issues or questions, please reach out to Wendy Smolich at wendy@acnl.org 




























	




Insert Your Picture Here

	
Enter Board Position

	
	Full Name and credentials

Title
Organization

City, CA

	Education:
· Cambria Font/Size 12






	ACNL Activities:
· Cambria Font/Size 12




















	Related Professional Activities:
· Cambria Font/Size 12 














Statement:









STEP 3

1) List and describe the two most significant professional contributions you have made to the field of nursing in the past three years:
 







2) Please describe what you believe to be the two major challenges for ACNL over the next two years: 








					
2) Please describe other nursing/professional organizational experiences that has prepared you for the role you are applying for: 
 







3) Briefly describe how you or the colleague you are nominating would bring a unique or different perspective to the board (cultural constituency, practice area, and/or area of specialized work).















· The committee on Nominations will be submitting this year’s ballot to the ACNL Board, June 24, 2026.  Elections will be held in August 2026.  
· Danielle Gabele, President-elect 2027, will host a Board retreat/orientation March 2027 (exact date to be determined).  Attendance is required
· There will be a Strategic Planning meeting in October 2026. The specific date is being determined. You will be asked to attend if elected. 
· The 2027 Board will assume office at the end of the Annual Business meeting in February 2027 during the Annual Nursing Leadership Conference.   

I hereby agree to be considered for slating by the ACNL Committee on Nominations.  I have read the Board expectations/commitments and campaign policy below and agree to abide by them if placed on the 2027 ACNL Board of Directors ballot.  


Signature:  							

STEP 4: Complete and include the attached conflict of interest document


       


Step 5: Review the attached job descriptions and officer time commitment document as appropriate










ACNL Campaign Policy

· Each nominee may send one email blast to their respective geographic region for the sole purpose of campaigning for election to an ACNL office.  Individuals running for president–elect, secretary/treasurer or academia send one email blast to the entire ACNL membership.  It is suggested that all candidates planning to email the ACNL membership be prepared to send their email to the ACNL office at least one week prior to the receipt of ballots so the staff can prepare and schedule.  Ballots will be distributed (electronically) in August.
  
· Members of the current board are not permitted to endorse or campaign on behalf of candidates. 

· All campaign materials must be above reproach.  Candidates are not permitted to utilize negativity or derogatory campaign strategies. Utilization of such strategies will result in the removal of the candidate’s name from the ballot.




Email ALL completed documents, including photo,
 to the ACNL office by June 8, 2026
wendy@acnl.org 


1 | Page

image1.png




image2.jpeg




image3.emf
Conflict of Interest  Policy and signature document-2026.pdf


Conflict of Interest Policy and signature document-2026.pdf
Association of California Nurse Leaders ("ACNL")
Conflict of Interest Policy and Annual Statement
For Directors and Officers and
Members of a Committee with Board Delegated Powers

Article I - Purpose

1. The purpose of this Conflict-of-interest policy is to protect ACNL's interests when it is contemplating
entering into a transaction or arrangement that might benefit the private interests of an officer or director of
ACNL or might result in a possible excess benefit transaction.

2. This policy is intended to supplement, but not replace, any applicable state and federal laws governing
conflicts of interest applicable to nonprofit and charitable organizations.

3. This policy is also intended to identify "independent™ directors.
Article 11 - Definitions

1. Interested person -- Any director, principal officer, or member of a committee with governing board
delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2. Financial interest -- A person has a financial interest if the person has, directly or indirectly, through
business, investment, or family:

a. An ownership or investment interest in any entity with which ACNL has a transaction or
arrangement,

b. A compensation arrangement with ACNL or with any entity or individual with which ACNL has a
transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement with, any entity or
individual with which ACNL is negotiating a transaction or arrangement. Compensation includes direct and
indirect remuneration as well as gifts or favors that are substantial. Financial interest is not necessarily a
conflict of interest. A person who has a financial interest in this policy is based on the IRS model Conflict of
Interest policy, which is an attachment to Form 1023. This policy adds information needed to allow ACNL to
assess director independence in order to answer questions on Form 990.2. A conflict of interest exists only if
the Board or Executive Committee decides that a conflict of interest exists, in accordance with this policy.

3. Independent Director -- A director shall be considered "independent” for the purposes of this policy if he or
she is "independent" as defined in the instructions for the IRS 990 form or, until such definition is available,
the director: a. is not, and has not been for a period of at least three years, an employee of ACNL or an
employee of any entity in which ACNL has a financial interest; b. does not directly or indirectly have a
significant business relationship with ACNL, which might affect independence in decision-making; c. is not
employed as an executive of another corporation where any of ACNL's executive officers or employees serve
on that corporation's compensation committee; and does not have an immediate family member who is an
executive officer or employee of ACNL or who holds a position that has a significant financial relationship
with ACNL.

Article 111 - Procedures
1. Duty to Disclose -- In connection with any actual or possible conflict of interest, an interested person must

disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the
Board or Executive Committee.





2. Recusal of Self - Any director may recuse himself or herself at any time from involvement in any decision
or discussion in which the director believes he or she has or may have a conflict of interest, without going
through the process for determining whether a conflict of interest exists.

3. Determining Whether a Conflict of Interest Exists -- After disclosure of financial interest and all material
facts, and after any discussion with the interested person, he/she shall leave the Board or Executive Committee
meeting while the determination of a conflict of interest is discussed and voted upon. The remaining Board or
Executive Committee members shall decide if a conflict of interest exists.

4. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the Board or Executive Committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction
or arrangement involving the possible conflict of interest.

b. The Chairperson of the Board or Executive Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.

After exercising due diligence, the Board or Executive Committee shall determine whether ACNL can
obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that
would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under Circumstances
not producing a conflict of interest, the Board or Executive Committee shall determine by a majority vote of
the disinterested directors whether the transaction or arrangement is in ACNL's best interest, for its own
benefit, and whether it is fair and reasonable. In conformity with the above determination, it shall make its
decision as to whether to enter into the transaction or arrangement.

5. Violations of the Conflicts of Interest Policy

a. If the Board or Executive Committee has reasonable cause to believe a member has failed to disclose
actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose.

b. If, after hearing the members’ response and after making further investigation as warranted by the
circumstances, the Board or Executive Committee determines the member has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article IV - Records of Proceedings
The minutes of the Board and all committees with delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to
determine whether a conflict of interest was present, and the Board's or Executive Committee's decision as to
whether a conflict of interest in fact existed.

b. The names of the people who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken in connection with the proceedings.

Article V - Compensation

a. A voting member of the Board who receives compensation, directly or indirectly, from ACNL for
services is precluded from voting on matters pertaining to that member's compensation.





b. A voting member of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from ACNL for services is precluded from voting on matters
pertaining to that member's compensation.

c¢. No voting member of the Board or any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from ACNL, either individually or collectively, is
prohibited from providing information to any committee regarding compensation.

Article VI - Annual Statements

1. Each director, principal officer and member of a committee with Board delegated powers shall annually sign
a statement which affirms such a person:

a. Has received a copy of the conflict-of-interest policy,

b. Has read and understands the policy,

c. Has agreed to comply with the policy, and

d. Understands ACNL in order to maintain its federal tax exemption must engage primarily in activities
which accomplish one or more of its tax-exempt purposes.

2. Each voting member of the Board shall annually sign a statement which declares whether such a person is
an independent director.

3. If at any time during the year, the information in the annual statement changes materially, the director shall
disclose such changes and revise the annual disclosure form.

4. The Board of Directors shall regularly and consistently monitor and enforce compliance with this policy by
reviewing annual statements and taking other actions as are necessary for effective oversight.

5. To ensure ACNL does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent survey
information (if reasonably available), and the result of arm's length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management organizations, if any,
conform to ACNL's written policies, are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement or impermissible private benefit
or in an excess benefit transaction.

Article VII - Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, ACNL may, but need not, use outside
advisors. If outside experts are used, their use shall not relieve the Board of its responsibility for ensuring
periodic reviews are conducted.

Certification

Marlena Montgomery, President of ASSOCIATION OF CALIFORNIA NURSE LEADERS, and Michelle
Goldbach, Secretary of ASSOCIATION OF CALIFORNIA NURSE LEADERS, certify that the foregoing is a
true and correct copy of the Conflict-of-Interest Policy of the above-named organization, duly adopted by the
initial Board of Directors on February 23, 2025.





By: Date:
Jeffery Hudson-Covolo- President

By: Date:
Sue Acquisto, Secretary





Association of California Nurse Leaders ("ACNL")
Director and Officer Annual Conflict of Interest Statement

1. Name: Date:

2. Position:
Are you a voting Director? Yes () No ()
Are you an Officer? Yes () No ()
If you are an Officer, which Officer position do you hold:

3. | affirm the following:

| have received a copy of the Conflict-of-Interest Policy. (initial)

| have read and understand the policy. (initial)

| agree to comply with the policy. (initial)

| understand that ACNL is charitable and in order to maintain its federal tax exemption it must engage
primarily in activities which accomplish one or more tax-exempt purposes. (initial)

4. Disclosures:
a. Do you have a financial interest (current or potential), including a compensation arrangement, as
defined in the Conflict-of-Interest policy with ACNL?
Yes () No ()
I. If yes, please describe it:
ii. If yes, has the financial interest been disclosed, as provided in the Conflict-of-Interest policy?
Yes () No ()

b. In the past, have you had a financial interest, including a compensation arrangement, as defined in the
Conflict-of-Interest policy with ACNL? Yes () No ()
If yes, please describe it, including when (approximately):

ii. If yes, has the financial interest been disclosed, as provided in the Conflict-of-Interest policy?
Yes () No ()

5. Are you an independent director, as defined in the Conflict-of-Interest policy? Yes () No ()
a. If you are not independent, why?

Signature:

Date:
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Officer Time Commitment -Final.docx
Association of California Nurse Leaders

Officer Time Commitment Estimate

		Officer Position

		Board Meetings

		Other Meetings

		Annual Time commitment



		President elect

		35

		Bylaws (6)

Executive Board (10)

Chapter meetings (15) Optional

Community Board Meetings (12)

Philanthropy donor procurement (6)

		94 hours



		President

		35

		Executive Board (10)

Chapter meetings (15)

QUAD Council (8)

CEO meetings (10)

Chapter leader meeting (6)

Committee Chair meeting (6)

Committee Meetings (90)

Midyear report (1)

Annual Program report preparation (3)

Community board meetings (12)

Philanthropy donor procurement (6)





		192 hours



		Immediate Past President

		35

		Nominations (6)

Executive Board (10)

Board Planning Meetings (13)

Chapter Meetings (15) Optional

Past president Meetings (6)

Philanthropy donor procurement (6) 

		91 hours



		Secretary Treasurer

		35

		Finance Committee (12)

CEO meetings (12)

Executive Board (10)

Philanthropy Subcommittee of the Board (10)

Philanthropy donor procurement (6)

Finance prep meetings (10) 

		95 hours



		Board member

		35

		Chapter Meetings (12)

Committee Liaison (12)

Local chapter Meetings (60)

Local Nursing Board Meetings (12)

		119 hours





Benefits of Officer and Board Service:

1. Expanded Networking

2. Health care business exposure

3. Preparation for other leadership positions

4. Board service experience/Board meeting coordination

5. Strategic Planning

6. Exposure to nursing legislation

7. Public speaking and recognition

8. National and International Exposure

9. Financial management and budget review 

10. Board mentorship





















Reviewed: 01/2024

Revised: 01/2025
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Board Director JD-Final.doc
Association of California Nurse Leaders 


 JOB DESCRIPTION


TITLE:

Regional Board Director

QUALIFICATIONS:
1.
Is an active member of the Association of California Nurse Leaders (ACNL).





2.
Membership in AONL is preferred but not required.


TERM OF OFFICE:
The term of office is two years and begins at the conclusion  of the annual conference.


COMMITMENT RESPONSIBILITIES:



1.  Attend all board face-to-face and virtual meetings (8 to 10 per year of office) and assigned committee meetings .


2.  Serve as board liaison for at least one (1) ACNL committee. 


3.  Attend the ACNL Annual Conference and at as many ACNL educational conferences as possible.


4.  Represent ACNL Board at chapter meetings in their respective areas  


5.  Actively participate in member support and recruitment.


6.  Serve as Philanthropy donor and donation procurement agent.


7.  Represent ACNL on their local nursing boards if the opportunity is presented

8.  Recruit local nursing service and academic leaders in their respective region. 


LIAISON RESPONSIBILITIES:



1.  Provide support for committees and assigned task forces.


2.  Ensure that goals/objectives/budget/critical activities of assigned committees/task forces are being completed. 


3.  Ensure the committee timelines for minutes, reports or special projects are met.


4.  Communicate directly with the committee/task force chair in developing agenda, action plans and timelines for accomplishment of the committee/task force activities.  


5.  Communicate to the Board about the committee’s progress, issues or recommendations. 


6.  Communicate with the president when committee activities or financial targets are not meeting the identified goals.  


7.  Coach, mentor and direct the committee chair when problems arise, or chair’s performance appears less than satisfactory.  


8.  Serve as facilitator for committees until a chair has been selected.


9.  Assist chair and the committee to resolve conflicts/issues.


10.  Provide communications to the board and from the board related to committees or  chapter items of interest.  

JOB DUTIES:



Regional:



1.  Provide consistent regular communication to the members in the region.


2.  Support chapter leaders in providing a summary of regional/chapter meetings to the ACNL office. 

3.  Serve in an advisory role to the membership and in the selection of members for regional / chapter sub-groups and committees/task forces.  

4.  Report to the board the results of all activities accomplished in their region/chapter and at the committee/task forces at each board meeting.  Minutes to be sent to the ACNL office for inclusion in the board meeting packet.  


Statewide:


1.  Participate and represent ACNL at programs and annual meetings.


2.  Participate in the ACNL Mentor program for new members. Represents ACNL at various community and association meetings (in coordination with the CEO) articulating ACNL’s critical initiatives and position appropriately.  


Reviewed 11/2020

Revised 02/2025
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Secretary-Treasurer-Final.doc
Association of California Nurse Leaders


 JOB DESCRIPTION


TITLE:

Secretary/Treasurer 


QUALIFICATIONS:
1.
Is an active member of the Association of California Nurse Leaders (ACNL).


2.
Is a member of AONL.


TERM OF OFFICE:



1.  The term of office is for two years and begins at the close of the annual meeting.


COMMITMENT RESPONSIBILITIES (In addition to Board of Director Responsibilities and Commitments):



1.  Attendance at all board and executive board meetings.  (minimum of 8 of 10 meetings per year of office).


2.  .

3.  Attendance at the ACNL Annual Conference and as many ACNL educational conferences as possible.


4.  Attendance at regional meetings throughout the state if possible. 


LIAISON RESPONSIBILITIES:



1.  Works with the CEO to ensure that finance goals/objectives/critical activities are being completed. 


2.  Communicates to the Board the committee’s progress, issues or recommendations related to finance. 


3.  Collaborate with the CEO and  Executive Board in the development and modification of the strategic plan and budget . 


4.  Serves as chairperson of the Finance Committee.


JOB DUTIES:




Regional:



1.  Provides consistent regular communication to the members in the region.


2.  Collaborate with Board Directors from various regions to assist and attend area meetings. 


Statewide:


1.  Participates and represents ACNL at programs and annual meetings as delegated by the president.


2.  Participate in the ACNL Mentor program for new members. 


3.  Represents ACNL at various community and association meetings, articulating ACNL’s critical initiatives and position appropriately. 


4.  Consults or assists with projects as delegated by the president and in collaboration with the CEO. 


5.  Presides at board meetings and other functions as delegated by the president.


6.  Attend finance review meetings with the CEO


Critical Organizational Duties in collaboration with the CEO :


1.  Oversee the development of monthly/quarterly operating statements.


2.  Oversee the development and use of tools to analyze the financial performance of the organization.


3.  Establishes/recommends systems, policies, and guidelines to ensure adequacy of fiduciary management by staff and board.


4.  Overseas preparation of an annual budget 


5.  Submits the proposed annual budget to the board for approval.  


6.  Oversee the investments of the organization ensuring adherence to that investment guidelines 


7.  Alerts the executive committee and board when there are significant variances from the budget plan. 


8.  Ensure that systems exist to monitor contracts for quality of performance and participate in negotiations as needed.  


9.  Assure me that the ACNL guidelines are reviewed annually.


10.  Convenes a meeting of the board of directors if the offices of the president or president-elect become vacant.   


11.  Commits the necessary time to meet the goals of the organization and fulfill the responsibilities of the role. 


Revised: 10/2023

Revised: 1/2025
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President-Final.doc
Association of California Nurse Leaders


JOB DESCRIPTION


TITLE:

President 


QUALIFICATIONS:
1.
Has served for one year as president-elect.


2.  Is a member of AONL.


3.  Is able to devote sufficient time to the position of President.


TERM OF OFFICE:



1.  The term of office is for one year and begins at the close of the annual program.


2.  Term is preceded by one year as president-elect and followed by one year as immediate past president.


COMMITMENT RESPONSIBILITIES:



1.  Attendance at all board face-to-face and Virtual meetings (9 to 10 total per year of office).and executive board Virtual meetings. (10 to 11 per year of office).

2.  Attendance at assigned committee liaison meetings.  Each board member serves as board liaison to one statewide Association of California Nurse Leaders (ACNL) committee (1 to 2 per year).


3.  Attendance at the ACNL Annual Program and as many area ACNL educational conferences as possible.


4.  Attendance at regional meetings throughout the state. 


5.  Attendance at AONL Affiliates meeting, AONL Annual Program, and area councils.  


6.  Provide written updates to the membership on a mid-year (June) and Annual (Annual Program) basis. 


LIAISON RESPONSIBILITIES:



1.  Provides overall leadership and direction to the ACNL Board.

2.  Works collaboratively with the CEO to ensure that goals/objectives / critical activities of the organization are being met. 


3.  Collaborate with the Executive Board in the development and modification of the strategic plan. 


4.  Coordinates with the CEO to provide representation of  ACNL and its interests throughout the state and on the national level.


JOB DUTIES:



Regional:



1.  Provides consistent regular communication to the members in the region.


2.  Collaborate with Board Directors from various regions to assist and attend area meetings. 



Statewide:


1.  Chairs the Executive Committee of the board and the board of director meetings.


2.  Participates and represents ACNL at programs and annual meetings.


3.  Serves as an ex-officio member of ACNL committees except the Committee on Nominations. 


4.  Participates in the ACNL Mentor Program for new members. 


5.  Represents ACNL at various community and association meetings, articulating ACNL’s critical initiatives and position appropriately. 


6.  Provides input to upcoming year’s budget with the CEO,  president-elect and treasurer making recommendations to the Finance Committee and the board as needed. 


7.  In collaboration with the president-elect plans for a smooth transition. 


8.  Consults or assists with projects as needed.



Organizational Duties:


1.  Oversee the preparation of agendas and notices for meetings of the board, executive committee and the annual meeting.  


2.  Oversee the preparation of Board Updates and other communications to the membership.


3.  Reviews ACNL correspondence as appropriate. 

4.  Coordinates with the CEO to ensure that ACNL is represented at legislative or regulatory hearings. 


5.  Assure that any special committees or task forces appointed by the board are functioning appropriately.


6.  Acts as board representative to provide the annual evaluation of the performance of the CEO. 

7.  Commits the necessary time to meet the goals of the organization and fulfill the responsibilities of the role.  


 Revised 10/23

Revised: 01/2025
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President Elect-Final.doc
Association of California Nurse Leaders


JOB DESCRIPTION


TITLE:

President-Elect

QUALIFICATIONS:
1.
Has served on the Association of California Nurse Leaders (ACNL) Board as a Director or Board officer.


2.  Is an active ACNL member.


3.  Is a member of AONL.


TERM OF OFFICE:



1.  The term of office is  one year and begins at the close of the annual conference.


2.  Term is followed by one year as president and one year as immediate past president.


COMMITMENT RESPONSIBILITIES (in addition to Board of Directors Commitment and Responsibilities:



1.  Attendance at all board face-to-face and virtual meetings (8 to 10 total per year of office).and executive board virtual meetings. (10 to 11 per year of office).

2.  Attendance at assigned committee liaison meetings.  Each board member serves as board liaison to one statewide ACNL committee. .


3.  Attendance at the ACNL Annual Conference and as many ACNL educational conferences as possible.


4.  Attendance at regional meetings throughout the state if possible.  


5.  Chairs the Bylaws Committee.


LIAISON RESPONSIBILITIES:



1.  Provides leadership to ACNL Board, committees and assigned task forces in the absence of the President.


2.  Communicates to the Board about the committee’s progress, issues or recommendations. 


3.  Communicates with the CEO and president when committee activities are not meeting the identified goals.  


4.  Collaborate with the Executive Board in the development and modification of the strategic plan. 


JOB DUTIES:




Regional:



1.  Collaborate with Board Directors from various regions to assist and attend area meetings. 




Statewide:


1.  Participates and represents ACNL at programs and annual meetings.


2.  Participates in the ACNL Mentor Program for new members. 


3.  Represents ACNL at various community and association meetings, articulating ACNL’s critical initiatives and position appropriately. 


4.  Consults or assists with projects as delegated by the president. 


5.  Reviews upcoming year’s budget with the CEO, President and treasurer and makes recommendations to the Finance Committee and the board.  


6.  Presides at board meetings and other functions as delegated by the president.


7.  Plans for a smooth transition to the presidency.


8.  Assumes presidency.


9.  Commits the necessary time to meet the goals of the organization and fulfill the responsibilities of the role.  


Revised: 11/2020

Revised: 01/2025



