DEVELOPING YOUR
NEXT LEVEL OF LEADERSHIP

September 14, 2025 8:30 a.m.-3:00 p.m.
The Westin Peachtree Plaza, Atlanta, Georgia

Join an exclusive, high-impact and collaborative leadership development experience designed
to challenge and coach executive level leaders and rising stars in pretrial justice agencies to
reach their next level of leadership.

Dr. Tom O'Connor, CEO., Transforming Communication, will be your coach. Tom has guided
thousands of pretrial leaders, staff, and stakeholders in the art and science of leading pretrial
justice implementation. He has been a member of the National Institute of Corrections' pretrial
faculty since 2014. Backed by decades of research and practice, Tom helps leaders to grow
personally and become more effective with their teams and stakeholders. His work is rooted in
“Deliberate Practice", the only practice shown by research to advance both your skills and your
outcomes. In small teams, he will help you improve your wellbeing, develop your leadership,
and advance pretrial justice outcomes. Click here for more detailed information.

What You’ll Gain:

o A new way to deliberately practice and improve your leadership skills and outcomes

e Personalized growth through peer collaboration and coaching

 |dentification of your personal leading edge of development as a leader and a focused path
to your Next Level of leadership

Who Should Attend:

o Executive-level leaders: CEOs, Directors, Deputy Directors
e Emerging leaders preparing for executive roles (Participation must be supported by your
current executive leader)

Details:

e Cost: $200 (in addition to full NAPSA Conference registration)

e Capacity: Limited to 100 attendees

o Eligibility: Must be registered for the full NAPSA Conference

o Register when you complete your NAPSA Conference registration



https://napsa.memberclicks.net/assets/NAPSA%20Leadership%20Description%20TOConnor%205.2025.pdf
https://napsa.memberclicks.net/index.php?option=com_mcform&view=ngforms&id=2239291#!/

