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What Are We
Exploring Today?

Ways to help people get to court at higher rates
Engaging people into treatment, without the risk for incarceration
Ways the coaching model can help people remain on pretrial without
engaging in new crimes
Real-world examples from Cass County, IN showing this approach in
action



T H E  P U R P O S E  O F  P R E T R I A L
S E R V I C E S

S U C E S S  

E N S U R I N G  C O U R T  A P P E A R A N C E   

P R E V E N T I N G  N E W  A R R E S T S  

A D M I N I S T E R I N G  J U S T I C E  FA I R LY  



W H Y  T H E  C U R R E N T  M O D E L
F A L L S  S H O R T ?

INTERVENTIONS ARE MISALIGNED
WITH THE STATED PURPOSE





H O W  W E  C O U N T E R A C T E D  T H E  R E F E R E E  R O L E





W H Y  P E O P L E  M I S S  C O U R T  —  A N D  W H Y
S U P E R V I S I O N  A L O N E  F A L L S  S H O R T

W H E R E  T H E Y  A R E . . .

W H E R E  T H E Y  W A N T  T O  . . .

W H A T  I S  G E T T I N G  I N  T H E
W AY  O F  C O M I N G  T O  C O U R T

A N D  S T AY I N G  O U T  O F
T R O U B L E  W I T H  T H E  L A W ?



C O M P L I A N C E - B A S E D  V S
S U C C E S S - B A S E D  S U P E R V I S I O N

S U C E S S  

Compliance-Based
Focus: Adherence to rules and conditions of
release.
Driver: Motivation is based on a fear of penalties or
negative consequences.
Philosophy: Involves routine monitoring and review
to detect non-compliance.
Outcome measurement: Success is defined by the
absence of violations or failure.
Relationship: The officer acts as an enforcer of
rules, a referee, creating an authoritative and often
fear-driven dynamic. 

Success-based
Focus: Participant development, building on existing
strengths and positive outcomes.
Driver: Motivation is driven by growth and stability
with a shared goal of client success.
Philosophy: Involves collaborative coaching,
solution-focused dialogue, and skill development.
Outcome measurement: Success is defined by goal
achievement, increased stability, and progress.
Relationship: The officer acts as a mentor and
coach, building a trusting and collaborative
relationship with the client. 



R E I M A G I N I N G  C O M M U N I T Y
S U P E R V I S I O N

From: Rule enforcement and penalty
To: Coaching, support, and accountability

From: Surveillance and fear
To: Skill-building and stability

From: Measuring compliance
To: Measuring success







Cass County’s Shift to Coaching-Centered Pretrial Support  

Launched in 2018 to address jail overcrowding under Indiana’s Pretrial Release

Initiative

Identified that risk-based release without support perpetuated inequities in

access to services

Historically, individuals often had to enter pleas to access treatment or exit jail

Implementation of a coaching-based supervision model became the core value

system guiding this shift—prioritizing support, skill-building, and success over

surveillance and compliance

Therapeutic Services Division launched in 2024, providing voluntary counseling,

addiction treatment, and medication management

Key takeaway:
Coaching-centered pretrial practice creates equitable access to voluntary

supports and improves outcomes—without compromising the presumption of

innocence.



E V E R Y  H O U R  M A T T E R S :
W H Y  I T  M A T T E R S



E V E R Y  H O U R  M A T T E R S



C O A C H I N G  M O D E L  I N  A C T I O N
2 0 2 5  C A S S  C O U N T Y  O U T C O M E S

381 clients served in 2025 - Better outcomes, increased stakeholder
confidence

+8% over 2024, +180% growth over six years
92 inpatient treatment placements secured (+20%)
111 peer referrals generated (+247%)
206 clients engaged in voluntary counseling (+62%)
95% Appearance Rate, 90% Safety Rate 
20% increase in successful program completions
15% reduction in unsuccessful terminations
78% increase in employment and housing stability at case closure
27% of cases dismissed or resolved through diversion
116 jail-bed years diverted, $1.69 million in estimated cost savings

Coaching-centered pretrial services deliver high
appearance rates, strong public safety outcomes,
and measurable system savings.



R E S O U R C E S

S C A N  Q R  C O D E
T O  D O W L O A D  N O W !



Thank you!
F O R  M O R E  I N F O R M A T I O N

N A P S A  W E B I N A R  S E R I E S  

Hillary Hartoin, Cass County Court Services
hillary.hartoin@co.cass.in.us 

Dr. Brian Lovins, Justice Systems Partners
brian@justicesystemspartners.org




