
NAPSA AGENCY 
ACCREDITATION
Elevating Pretrial Excellence



PRESENTATION GOALS

1. What is NAPSA Agency Accreditation?
2. Why should my agency consider Accreditation?
3. What would the process look like to attain Accreditation?
4. How do I begin the process?



HISTORY OF NAPSA ACCREDITATION

• 2011   | Accreditation Assessors assigned to Maine Pilot.  
Process continues through 2012.

• 2013   | Maine Pretrial Services, Inc. receives formal 
Accreditation Status from NAPSA. 

• 2014   | The State of Connecticut becomes the first statewide 
agency to be accredited.



CURRENTLY ACCREDITED AGENCIES

Currently Accredited
Mecklenburg County, NC 
Maine Pretrial Services, Inc.
State of Connecticut
DeKalb County, IL 
Alachua County, FL
El Paso, TX

In Process 
Lewis and Clark County, MT
Oklahoma City, OK



Black Letter v. Accreditation Standards
What is the difference?



WHY ACCREDITATION?

• Accreditation as a Tool
• Provides an Operational Framework for Agencies
• Professionalizes Our Industry



WHY ACCREDITATION?

• Improved staff training and professional development
• Assessment of program strengths and weaknesses
• Defense against outside interest
• Establishes measurable criteria for upgrading policies and operations
• Improved staff morale and professionalism
• Provides performance-based benefits
• Provides a more constructive environment for staff
• Strength through the audit process



ACCREDITATION STANDARDS 101

Section 1-Personnel Practices
• Recruiting, hiring, background investigations, training, 

evaluation, certification

Section 2-Organizational Management and Structure
• Management structure, mission/vision/goals, data systems, 

P&P, Public Reporting



STANDARD EXAMPLE | ACCR. STANDARD 1.02



STANDARD EXAMPLE | ACCR. STANDARD 1.06



STANDARD EXAMPLE | ACCR. STANDARD 2.04



ACCREDITATION STANDARDS 101

Section 3-Screening and Assessment
• Risk assessment validation, defendant interview, population 

management, court presentation

Section 4-Defendant Supervision
• Supervision options, sanctions, defendant rights, violation 

management, drug testing, case reviews



STANDARD EXAMPLE | ACCR. STANDARD 3.05



STANDARD EXAMPLE | ACCR. STANDARD 3.06



STANDARD EXAMPLE | ACCR. STANDARD 4.01



FIVE STAGES OF NAPSA ACCREDITATION
The Applicant Status
Eligibility determination, organizational summary, jurisdiction demographics 
report, contract with NAPSA for accreditation

The Correspondent Status
Assessors assigned, work plan developed, document compliance, binder 
development, compliance review meetings with auditors

The Candidate Status
Site visit, compliance audits, stakeholder interviews, program tours, 
preparation of accreditation report, commission decision



FIVE STAGES OF NAPSA ACCREDITATION

Accredited Status
Submission of annual report, updated plans of action for standards, new 
revised policies, significant events reporting 

Reaccreditation
Process begins at the end of year  two, process begins back at stage one



PROCESS | INITIAL INQUIRY TO CONTRACT

1. Initial Inquiry to Accreditation Commission
2. Exploratory call with Accreditation Assessors
3. Submission of Jurisdictional Landscape
4. Program Self-Assessment
5. Decision to move forward by Assessors
6. Cost Estimate
7. Official Contract with NAPSA 



PROCESS | THE REAL WORK

1. Preparation of Accreditation Documents
2. ~6 month Timeline of Calls and Documentation Review
3. Site Visit
4. Accreditation Report with Auditor Recommendation
5. NAPSA Accreditation Commission Vote to Formally Approve 

Accreditation
6. Three-Year Certificate of Accreditation Awarded



POST-ACCREDITATION

• Annual Review Document Submission to Assessors
• Annual Conference Call
• Ongoing Technical Assistance/Issue Spotting
• Follow-up Calls with Assessors
• Planning and Preparation for Reaccreditation



Ready to Begin?
Want More Info?

Accreditation Commission Member
Ed Gordon
egordon@justicepoint.org

Accreditation Commission Member
James Owens
James.Owens@mecklenburgcountync.gov

mailto:egordon@justicepoint.org
mailto:James.Owens@mecklenburgcountync.gov
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