MONTHLY BOARD MEETING MINUTES
May 26, 2026 6:30 PM

The Monthly Meeting of the Membership of The Country Club of New Bedford was duly called and held on Tuesday, May 26, 2026,
at the clubhouse. The meeting was called to order by Mark White, President, at 6:30 PM.

Board members present were Mark White, Scott Braga, Joe Bean, Jason Hantman, Carlin Maroney, Scott Ferriera, Craig Snell, and
Kevin Nery.

Minutes
April board meeting minutes were presented and a motion was made to approve. This was seconded, voted on, and approved.

Membership update

Scott Braga presented the following membership updates:

New Members: Joel Fournier, Dr. Mike Parker, Tom Clark (class A 4/30); Lise Kampersal (social 4/30), David Pereira (golf member +
5/1), Susan Korsmeyer (family 5/13)

Transfers: Maxwell Ruditsky (family to social) 5/1; Jovanny Fernandes (junior to jr. intermediate), Jordan Hitch (golf social plus to
class A), Moura Marshalek (golf social to social), George and Ann Keches (social to family) 6/1; Ross Borges (intermediate 31-34 to
intermediate 35-37) 8/1.

Resignations: David Lotti (class A), James Donovan and Davis Scott (social) 5/1.

A motion was made and duly seconded to accept these transactions as presented. This was voted on and approved.

Financials

Joe Bean presented the financial report for April. Financial performance for the month was strong; revenue +25k to the budget due
to cart rentals (+15k) and pro shop sales (+9k). COGS were -2k so our gross profit was +27k. Expenses were -22k, so net income was
+50k to budget for the month. For the full year, we are now +5159k in net income vs a budget of -540k.

A motion was made and duly seconded to accept the financials as presented. This was voted on and approved.

Greens report

The final stage of the course project is being completed with sod being laid on the left side of the third fairway and around some of
the greens. The practice area behind 9 is also being completed with sod being laid down this week.

The superintendent position applicants have been narrowed down to 4 people that are presenting to the hiring committee this
Sunday. From there we intend to make an offer to one of the 4 remaining candidates. The intent is to hire in the fall to work in
transition with Neil through the end of the season.

The Memorial Day tournament had 29 teams this year (vs 36 last year), due partly to bad weather in the forecast for the event.
The men’s 4 ball sign ups have been strong and a qualification round will have to be held again this year. The plan is to hold the
qualifier in June and let the entrants know by early June. The pro shop will send out an email.

We discussed creating a 4 ball committee to help organize the event. Craig Snell is working on this.

The women'’s 4 ball will be a 3 day event held the third week of August. Dates TBD. We also plan to create a women’s 1 day
invitational in September. Assuming a strong turnout, this would be anniversaried next year as a 2 day event.

The Tuesday night 9 hole league is set to start on 6/2.

Social committee

Carlin is going to meet with John (F&B manager) and Courtney in the coming month to set up a social meeting and begin creating a
list of events for the season.

There being no further discussion or new business, a motion was made and duly seconded to adjourn the meeting at 7:30 pm.

Respectfully submitted,

Joseph D. Bean, Secretary/Treasurer



