MONTHLY BOARD MEETING MINUTES
March 18, 2026 6:30 PM

The Monthly Meeting of the Membership of The Country Club of New Bedford was duly called and held on Wednesday, March 18,
2026, at the clubhouse. The meeting was called to order by Mark White, President, at 6:30 PM.

Board members present were Mark White, Scott Braga, Joe Bean, Jason Hantman, Carlin Maroney, Craig Snell, and Scott Ferreira.

Minutes
February board meeting minutes were presented and a motion was made to approve. This was seconded, voted on, and approved.

Membership update

Scott Braga presented the following membership updates:

New Members: Drew Spirlet (junior, 3/3/26); Jovanny Fernandes, Collin Johnson, Taylor Amaral, Brennan Carter (juniors, 3/10/26);
Ana Young (social 3/10/26); Steven Tower (Intermediate 35-37, 3/16/26)

Transfers: Sam Canniff, Brady Becotte, Joseph Pacheco, Trevor Weeks (junior to junior intermediate, 4/1/26); Mike Busconi
(Intermediate 31-34 to Social, 4/1/26); Mathew Tharion (Intermediate 31-34 to Intermediate 35-37, 4/1/26); Eric Nadeau
(intermediate 35-37 to intermediate 38-40, 4/1/26); Alex Boswell, Marc Cabral, Kevin Dorsey, James Kelleher, Corey Lopes, Keaghan
Macinnis, Benjamin Nehms, Jacob Souza, Mitchel Winterhalter (jr intermediates to intermediates 31-34, 4/1/26); Maxwell Ruditsky
(jr family to family, 4/1/26); Kevin Huscher (jr intermediate to intermediate 31-34, 5/1/26); Ryan Martin, Jake Generazzo, Benjamin
Saunders (juniors to jr intermediates, 5/1/26)

Resignations: David Miranda (corporate), Alex Calabro, Anthony Busconi, Zachary Hallett (jr intermediates), Steven White (class a),
Neil Goodwin, John Gamache (juniors) ALL 4/1/26; Craig Klein (class a) 5/1/26; William MacLean (social, deceased)

A motion was made and duly seconded to accept these transactions as presented. This was voted on and approved.

Financials

Joe Bean presented the financial report for February. Financial performance for the month was strong despite revenue -5k to the
budget as COGS were -7k and expenses were -15k, so income was +17k for the month. Payroll, capital improvements and marketing
were a combined -20k to budget for the month.

A motion was made and duly seconded to accept the financials as presented. This was voted on and approved.

Greens report

The irrigation project, which was paused due to poor weather will re start on 3/25 and is expected to last 6 more weeks once it
starts back up. Portions of the course will be open during the project as allowed based on where the work is happening.

The water tanks on 8 and 4 are being painted inside and out. First tank should be completed by 4/1 and the other one by mid April.
Rising oil prices are expected to increase fertilizer pricing this year so we will be ordering as early as possible.

The superintendent position has been listed on Indeed and we’ve received over 25 applications. These will be reviewed by a
committee (yet tbd) and qualified applicants will be included in the interview process. Due to the strong list of qualified candidates
already received, we voted on and approved to continue the process without the use of a recruiter/head hunter.

Pro Shop report

Tournaments for the year have been reviewed and approved. These will be posted in the coming month. All tournaments will be
available to be signed up for online this year.

Discussed changing the women'’s 4 ball to Thursday thru Saturday due to the smaller field. Also discussed opening the field to
guest/guest teams. Nothing was finalized.

Scorecards with the newly created combo tees were reviewed and approved. This will be implemented when we have to order new
scorecards. As of now, we have 13,000 current cards remaining.

House report
The search for a new F&B manager continues. We have narrowed the search to 3 candidates and expect a new F&B manager to be
in place by mid to late April.



There being no further discussion or new business, a motion was made and duly seconded to adjourn the meeting at 7:30 pm.
Respectfully submitted,

Joseph D. Bean, Secretary/Treasurer



