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MONTHLY BOARD MEETING MINUTES
July 22, 2026 6:30 PM

The Monthly Meeting of the Membership of The Country Club of New Bedford was duly called and held on Wednesday, July 22, 2026, at the clubhouse. The meeting was called to order by Scott Braga, Vice President, at 6:30 PM. 
Board members present were Scott Braga, Joe Bean, Jason Hantman, Craig Snell, and Kevin Nery. Mark White joined by phone.

Minutes
June board meeting minutes were presented and a motion was made to approve. This was seconded, voted on, and approved.

Membership update
Scott Braga presented the following membership updates:
New Members: Michael Rapoza and Conrad Taylor, intermediate 31-34, 7/1; William Kiley, social, 8/1.
Transfers: Henry Barnard “Whitt” and Charlene Curtiss, Golf Social to Class A, 7/1; Alex Wright, Plus one Child to Social, 7/1.
Resignations: Neal Lydon, Class A, 7/1; Thomas Quinn, Social, 8/1. 
A motion was made and duly seconded to accept these transactions as presented. This was voted on and approved.

Financials
Joe Bean presented the financial report for June. Financial performance for the month was strong; revenue +54k to the budget due to initiation fees (+31k), cart rentals + greens fees (+22k) and cart beverage sales (+8k). COGS were +5k so our gross profit was +49k. Expenses were -9k, so net income was +57k to budget for the month. For the full year, we are now +$287k in net income vs a budget of +$12k. 
A motion was made and duly seconded to accept the financials as presented. This was voted on and approved.

Greens report
Due to high heat and high humidity, we’ve been forced to water more than usual. Additionally, we’ve had periods of heavy rain recently, making the course more wet than preferred. We can’t currently hand water because it would require too much labor. 
We will be hand mowing starting next week as the hand mowers are expected to arrive by the 25th of July. 

House report
We’ve been getting positive feedback so far on the new chef. Food has been delivered on time and has received strong reviews.

Four ball report
The handicap committee has decided that all players in the 4 ball will go off at 75% of their lowest of either (a) their last 12 months lowest handicap or (b) the cap patrol number for each player. No system is perfect, but this provides what the committee believes is the most fair policy.

Facilities report
Another freezer has been added to the kitchen. 
The sill by the window in the front corner of the bar is rotting. This needs to be cut and replaced. 
The 4 ball tent will go up next Wednesday 7/29. 
Our new autonomous fairway mowers aren’t charging properly. A rep from the company is coming to fix them tomorrow, 7/23. 
We discussed at length ideas on how to fix the cart path at the bottom of the third hole to eliminate the wear and tear on the new fairway near the green. We will re visit in the fall.

There being no further discussion or new business, a motion was made and duly seconded to adjourn the meeting at 7:30 pm. 
							
Respectfully submitted,

Joseph D. Bean, Secretary/Treasurer
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