MONTHLY BOARD MEETING MINUTES
April 22,2026 6:30 PM

The Monthly Meeting of the Membership of The Country Club of New Bedford was duly called and held on Wednesday, April 22,
2026, at the clubhouse. The meeting was called to order by Mark White, President, at 6:30 PM.

Board members present were Mark White (zoom), Scott Braga (zoom), Joe Bean, Jason Hantman, Carlin Maroney, Joe Oliveria and
Kevin Nery.

Minutes
March board meeting minutes were presented and a motion was made to approve. This was seconded, voted on, and approved.

Membership update

Scott Braga presented the following membership updates:

New Members: Caleb DaSilva (junior 4/1/26), Jackson Dane, Ryder Chase, Ryan LeBlanc, Kingston St. Pierre, Connor Gonsalves, Luke
DeTerra (juniors, 5/1/26), Ben Teixeira (junior intermediate 4/1/26), Cody Demedeiros (junior intermediate, 5/1/26).

Junior member ship has been capped at 40 members. Junior waiting list: Connor Sorelle, Damien Medeiros.

Transfers: Dave Miranda (corporate to social, 4/1/26), Colby Sylvia (junior to jr intermediate, 4/1/26), John Thompson (class a to
social, 4/1/26), Robert Fitzsimmons (class a to social) Thomas Wall and Matthew Wall (class A/intermediate 35-37 to corporate,
5/1/26), Adam Mathes (Class A to golf member plus, 8/1/26).

Resignations: Angelo Debortoli (social, 4/1/26), Michael Gryss (golf social, 4/1/26), Collin Walsh (jr. intermediate, 5/1/26)

A motion was made and duly seconded to accept these transactions as presented. This was voted on and approved.

Financials

Joe Bean presented the financial report for March. Financial performance for the month was strong despite revenue -30k to the
budget as COGS were -13k and expenses were -29k, so income was +13k for the month. Payroll, capital improvements and
marketing were a combined -31k to budget for the month.

A motion was made and duly seconded to accept the financials as presented. This was voted on and approved.

Greens report

The final stages of the irrigation project remaining are the mains on 2,3,5, and 6, which should take 2 more weeks. The sanding,
painting and refilling of the 2 water tanks should be done by mid May. The tank on 8 is nearly complete and will be opened next
week. The project on the left side of 3 will be completed by mid May as well. All 18 holes will be open for the opening scramble.

The superintendent position applicants have been narrowed down to 10 people that we interviewed and have further narrowed the
list of candidates to 4. These 4 will have tours of the course and be interviewed again in person over the coming months. The intent
is to hire in the fall to work in transition with Neil through the end of the season.

Pro Shop report
All merch will be in by mid may. Early selling has been strong.

Social committee
Carlin is going to meet with John (F&B manager) and Courtney in the coming month to set up a social meeting and begin creating a
list of events for the season.

House report

All lights downstairs are being changed to LED.

A request was made to John to make sure employees going into the men’s locker room to retrieve alcohol for the bar (where it’s
stored) be men and/or make sure there are no male members changing when they go down.

There being no further discussion or new business, a motion was made and duly seconded to adjourn the meeting at 7:30 pm.



Respectfully submitted,

Joseph D. Bean, Secretary/Treasurer



