Draft minutes 25 Nov 2025

KINLOCHBERVIE COMMUNITY COUNCIL
Draft Minutes of Meeting 25th November 2025
Held at the Harbour Offices
	
	PRESENT
	
	Chris Ambler (Chairman), Lawrence MacLeod (Vice-Chairman), Christine MacKenzie, Hugh Morrison (Highland Council), Denise Macdonald (Treasurer) Heather Paterson (Minutes).

Apologies:  Angela Whitlock-Johnson, Ian MacDonald
	ACTION

	1
	GUESTS

	
	Murdo MacPherson – Northwest Sutherland Geopark
David Forbes, Susan Black, Ian Black, Margaret Meek 
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	MINUTES FROM 5th November
	
	The minutes were proposed by Lawrence MacLeod & seconded by Christine MacKenzie
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	MATTERS ARISING FROM THE MINUTES OF THE 24th June 2025
	
	£200 payment (Ian Ross declined payment) was split between Nursery & Ceilidh House
Chris spoke to Head Teacher and checked the location of the outdoor classroom & shelter and is happy with the location stated. 
RBS – new bank van is on order but not arrived yet.  Letter received from manager to explain current issues. The “cover” van right now does  not have any processing facilities. Approx cost of £300,000 for new van.
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NW2045 
UPDATE 

	
	Update from Sara via email:
Seaweed enterprise - Attended the Seaweed conference in Oban – the project is moving forward
Deer management – attended the Common Ground Forum Stalkers event at Achfary.  It was very interesting and had participants from all over Scotland including reps from NW2045 – hope to follow up with stalkers.
Upcoming event – Taking action on rural poverty online event 2nd Dec. Will include reflecitons from attendees at European Rural Parliament , network opportunity and help create message for party manifestos for Holyrood Elections. 
	Sara
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	Oldshoremore Steps
	
	Planning application has gone in and awaiting validation before it goes live. Nature Scot & HC have been very supportive to date. £5k funding pledged so far from Hydro Fund (thank you) 3 other funders have also been approached and awaiting outcome of those before going any further with finding requests. 7 volunteers from OSM have pledged support to help after steps are in situ.  A contractor can be engaged further once the outcome of planning and permissions are known.  
	
Angela
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	GEOPARK 
UPDATE
	
	· Local artists sessions which took place were well attended and successful. 
· Melness, Tongue & Lochbroom are partners of the GeoPark although not able to enlarge the boundary area. There is free membership to join the GeoPark for anyone in the local CC areas.  
· Geopark needs to increase its unrestricted funds. 
· New directors David Morrison & Laura Hamlet on board.
· Evaluations for the ACT programme are being completed.  There is enough finding for continuing the schools engagement programmes, which was funded by ACT. 
· Online talk from the GeoPark have begun now. Dark Skies events happening soon, one in Scourie happening shortly too. All events are advertised on GeoPark website. 
· Scourie Rocks looks promising for a potential 2027 start. The Rockstop has closed for the season but will need maintenance over winter. It will continue running until Scourie Rocks opens and Rock Stop will then transfer to Scourie. Scourie Rocks will aim to have 2 phases – café and retail first including exhibition space, toilets/showers and meeting space. Phase 2 could include possible staff accommodation. Jobs likely to be linked to catering, retail , cleaning, maintenance and project related. 
· Statement shared regarding renewable energy projects – included as appendix
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	Hugh – Council
	
	· Consultation starting regarding 30mph speed limit in Klb following road accidents with local children. 
· Short spell of winter weather last week didn’t pose any issues and salt piles are good.
· Innes Place playpark – no work has been done since Easter.  Fencing is still in place but dangerous in high winds as has previously fallen over.  Hugh to chase up. 
· Development Officer for NWS. Julie, Don & Chris met with Hugh last week . £25k has been secured for a 5 year post and the 3 CCs can input £3/4k each to make a good salary. It will aim to be a 35hr week with flexible approach  so they can attend CC and other meetings with the possibility of hot desking from the Harbour and working from home. 
· The Board for this post will have 2 members from each CC area (the CC chair plus 1 x each community development company).  The board will take the project forward. 
· At the moment, aiming for 1st April start.  Dev officer will work with different local boards and aim to avoid duplication of projects/funding requests.
· Sallachy – 2028 possible grid connection. The 3 local CCs will benefit in fundnign from this. Planning is for 9  turbines but a 10th is wanted – meeting tomorrow regarding this which Chris will attend.  The lairg – overscaig rd is being upgraded  to support construction – information on this will be out soon
· Shinness proposed windfarm – potentially 18 turbines. In pre-planning phase just now. Stipulation built in to give those in Shinnnes grazing community area £1200 per year.  May be funding for our areas in future.
· Harbour meeting this week
· Ardgay community council – Hugh updated on history of issues and current legal conflict.  HC insurance (Zurich) is not covering the costs for Ardgay CC to defend themselves. They are looking for support from other CCs.  Zurich insurance isn’t fit for purpose and is not protecting CCs volunteers in these circumstances.  Klb CC will send email of support to Ardgay. 
	


	8
	CORRESPONDENCE
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	TREASURERS
REPORT

	
	KLB CC balance ...............£10940.94 which includes
Christmas lights..............£3,461.92
Brochure fund................£56.38
War Memorial Fund.......£101.11
Creag Riabhach...............£7112

The Christmas lights finally arrived but are poorer quality than expected. Angus Ross has agreed to look at them and will upgrade them for a small additional fee. They will be here shortly. Chris has bought new connections for these lights.  Thank you to Duncan Clark for all his work on the old lights  and local volunteers for putting them up and taking down each year. 
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	AOCB
	
	Marg mentioned there had been a meeting about the Rhiconcich Hydro Project – due to higher rainfall it is generating above budget and the budget is likely  to be approx. £50,000 in May

Marg - There has also been early stage chats about a local “Energy Club” potential for energy to be bought by club and users could then buy it cheaper.  Company “Energy for all

Funding application – Klb & Durness Angling Club have applied for £5k from Windfarm fund to go towards the OSM steps project. Total project cost approx. £20,000. OSM retreats have also donated £1k. £5k secured from hydro fund. 

Gary Sutherland is leaving the area and he was our board member on for the Trustees of the windfarm fund. Chris has been invited to take over this position and he will start in January

Chris is at meeting tomorrow regarding Sallachy windfarm and potential 10th turbine. Roads meeting this week and they will come to see CCs to show potential road upgrades in Jan/Feb with a possible start in April. A possible meeting in Achfary hall then meeting CCs to discuss possible road concerns. 

NWCB is folding. The bus and funding need to be dispersed with. Charities/community groups should get in touch if would like to be considered for funding gift. 

HS buses- had to recently cancel trip to Hampden due to HS bus and community bus both being in for repairs. New HS bus is on the way, there were delays In communication with Ford & HC. School is fully funding this via grants.  D1 training built into funding requests – Heather will do this but more drivers are needed.  If any HC employee can drive the bus with D1 then Chris also said he would be willing to do the course. 

Lawrence will speak to Scott Paterson about a village Christmas tree

David Forbes – there is an error in the Klb website link for the Q&A link for the Community meeting with/without Galileo.  The link is not working.  This will be passed to Angela.

David Forbes – offered to go to Acorn Signs to get quotes for new “Drive on the left” signs for the local area made from aluminium to go onto poles. These are the same as ones David previously arranged and are needed due to increase in road issues with visiting drivers driving on the wrong side of the road. CC agreed this would be a good idea. 

CC members – there were no volunteers to fill the spaces – if interested please get in touch.  There is a general lack of volunteers which is causing issues with community groups being sustainable. 
	
















Chris





Chris


















Lawrence



Angela
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NEXT MEETING
	
	
Tuesday 27th January at 7:00pm 
At the Harbour Offices.
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