
 
Carbon Reduction Plan  

 

Supplier name: Blue 9 Security Limited 

Publication date: 13/11/2025 

Commitment to achieving Net Zero 
Blue 9 Security Limited is committed to achieving Net Zero emissions by 2050. 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

  

Baseline Year: 2024 

Additional Details relating to the Baseline Emissions calculations. 

We only started monitoring our carbon footprint in 2024.  The organisation’s baseline emissions 

have been established using the earliest complete and reliable data currently available.  

Historical reporting did not fully align with the latest requirements of this measure, particularly 

regarding Scope 3 emissions, which were either not recorded or not reported to the level of detail 

now required.  As a result, the baseline year reflects the best available data set, acknowledging 

that earlier data may not meet current methodological standards. 

Where previous emissions reporting was limited or non-existent, a new baseline has been 
created following recent improvements in organisational data collection processes, 
restructuring, and the introduction of more robust measurement systems. This baseline serves 
as the foundation for ongoing annual reporting and will be updated as further high-quality data 
becomes available. Any significant organisational changes that materially impact emissions will 
be reflected in future baseline adjustments in line with recognised carbon accounting guidance. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e)  

Scope 1 10.52 



Scope 2 213.62 

Scope 3 (Included Sources) 59.78 

Total Emissions 283.91 

 

Current Emissions Reporting 

Reporting Year: 2025 

EMISSIONS TOTAL (tCO2e) 

Scope 1 0 

Scope 2 196.71 

Scope 3 

(Included Sources) 

50.94 

Total Emissions 247.65 

 

Emissions reduction targets 
In order to continue our progress to achieving Net Zero, we have adopted the following carbon reduction 
targets. 
We project that carbon emissions will decrease over the next five years to 173.36 tCO2e by 2030. This 
is a reduction of 30% 
 

Progress against these targets can be seen in the graph below: 



   

Carbon Reduction Projects 
Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been completed or 
implemented since the 2024 baseline. The carbon emission reduction achieved by these 
schemes equate to 36.26 tCO2e, a 12.77%ge reduction against the 2024 baseline and the 
measures will be in effect when performing the contract. 
 
Blue 9 Security Limited has achieved ISO 14001, and we are committed to reducing our 
carbon footprint and raising awareness to our employees on how they too can contribute to 
planet conservation even at home.   
 
We have moved from the use of petrol cars to electric vehicles, and we encourage our staff to 
carpool or use public transport to facilitate scope 3 of our pledge to this important cause. 
 
We operate a fully paperless office, and we also conduct quarterly file cleansing to reduce 
unnecessary storage at cloud-based data centres.     
 
We fully recycle at least 70% of items within the workplace and we now endeavour to source 
consumables that are biodegradable and that have less packaging.   
 
Instead of travelling to meetings, our back-office functions conduct meetings remotely.  In line 
with the Security Industry Authority, we are duty bound to have an operational head office 
however, our staff work remotely 90% of the time to reduce travel and office emissions as far 
as possible. 
 
We operate a ‘switch off’ policy to lighting, electric devices and workstations when leaving or 
not in use and we have in place energy saving light bulbs.   
 
We have done comprehensive research which has been outlined within a detailed toolbox talk 
on saving the environment and how our staff even at low levels, can contribute effectively and 
we have encouraged them to educate their family members and friend circles in the same 
manner.    
 



In the future, we hope to implement further measures such as: 

 

At our head office in the future, we aim to switch to LED lighting and energy-efficient 
appliances. Other aspirations include:  

• Formal supplier engagement to reduce Scope 3 emissions 

• Establish a Carbon Reduction Champion role internally 

• Offset remaining carbon through verified UK tree planting schemes (as interim) 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed on behalf of the Supplier:  

……………………………  

William Macgowan, Managing Director 

Date: 12/11/2025 

 

 
1https://ghgprotocol.org/corporate-standard 
 
 
 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
 
 
 
3https://ghgprotocol.org/standards/scope-3-standard 
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