
SALT MEETING AGENDA OUTLINE
1. Relational Connection

Share a meal or snacks.
Ask a heart question:

What are you grateful for?
What are you struggling with?

Play a fun game or activity that could also be used at huddle.

2. Quick Devotional
E3 Playbook
The CORE
Blue Athlete’s Bible: Scripture and discussion questions

3. Plan the Next Month of Huddles
Use the 4 W’s to plan each huddle:

Welcome + Prayer: Welcome everyone and open in prayer.
Warm-Up: Game, activity, or heart question in small groups.
Workout: Devotional and Scripture discussion.
Wrap-Up + Prayer: Review the main takeaway and close in prayer.

Assign responsibilities using the calendar outline:
Who is leading each part of each huddle?
Who is posting on social media?
Who is getting the huddle on school announcements?
Who is completing the slides?

4. Pray for the Huddle
Use the ACTS Prayer Guide:

A — Adoration: Praise God for who He is.
C — Confession: Confess where we need God's help.
T — Thanksgiving: Thank God for what He is doing.
S — Supplication: Ask God to work in the huddle and in the lives of student-
athletes.
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