
OPTIONAL HUDDLE PLANNING OUTLINE

WEEK 1

Choose 1-2 athlete leaders to lead DBS or another lesson at Huddle.

WEEK 2

Choose 1-2 athlete leaders to find an outside guest speaker for Huddle.

LEADERSHIP HUDDLE OUTLINE

ENGAGE

TRUE LIFE SESSION

PRAY

Each Huddle leader takes 90 seconds to share what is going on in their life 
and how they are doing.

WELCOME

Share a meal with your Huddle Leaders

EQUIP

SCRIPTURE

Using the E3 Playbook, Discovery Bible Study (DBS), the CORE, or another resource, 
encourage your Huddle leaders to grow in Jesus by getting into God’s Word and 
sharing discussion.

EMPOWER

CHALLENGE

PRAY

Plan the next month of Huddles with your Huddle leaders 

This worksheet is designed to help format your leadership Huddle. The majority 
of time should be spent on engaging and equipping your coaches and athletes 
in the E3 playbook or other biblical resources. Then focus on planning future 

Huddle meetings.



EXAMPLE SERVE PROJECTS

WEEK 3

Choose 1-2 athlete leaders to lead DBS of another lesson at Huddle.

WEEK 5

Choose 1-2 athlete leaders to find an outside guest speaker for Huddle.

Hand out Gatorade bottles with encouraging notes on them

Lead a field or campus clean-up day

Give out pizza/donuts/hot chocolate to peers if Huddle is on a campus

Fill snack bags and give to the opposing team at next game

Host a prayer Huddle to pray for friends, family, teammates, coaches, teachers, 
etc.

Ask your athletic/club director, other coaches, or churches for ideas

WEEK 4

Plan a serve project for team/campus/community, share a student testimony, etc.


