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Exceptional Circumstances

Procedures 
1. An exceptional circumstance is defined as something which has happened beyond our normal level of control such as one or more of the following:
· · Lack of safe access to the Pre-School.
· · Danger of the Pre-School being cut off by snow. 
· · Heating, electricity, or water failure. 
· · Lack of staff to ensure adequate supervision due to illness. 
· · Accidental damage or vandalism to the setting making it unfit for purpose 
· · In the event of a fire
2. If severe weather occurs during Pre-School opening hours, we will contact parents/ carers to arrange for the quick and safe collection of the children. 
Staff ratios will be maintained until all children have left the Pre-School setting. 
3. In the event of a fire, our fire assembly point is the Entrance Gate to the Garden. Once all the children are safely evacuated from the building, they will be escorted to St John’s Parish Rooms to await collection from parents. 
We require up to date contact information for parents/ carers in case of unexpected closure. Parents/carers are responsible for ensuring that Pre-School has accurate contact information at all times. 
Parents will not be charged for sessions impacted by closures due to exceptional circumstances where the Pre-School remains closed for a continuous period of 3 days or longer. 
Funded hours commence from the beginning of each week and cannot be accrued.
4. In the event of unexpected understaffing, for example due to multiple staff illness, the Pre-School will adhere to the following procedures:
· Upon being notified of staff absence, the manager or deputy manager will contact other staff to offer overtime. If both manager and deputy manager are unable to work, it would fall to the chairperson to contact staff. In this event, a permanent member of staff would be nominated as the temporary responsible person.
·  If no staff on roll can cover, the manager or deputy manager will contact bank staff – all bank staff are subject to the same employment checks as permanent members of staff
· If adequate staffing cannot be achieved through the above steps, the manager or deputy manager will contact committee members. All committee members hold current DBS checks with the Pre-School and, whilst they would not be left unattended with children, can be counted into ratios
· If no adequate cover can be sourced to maintain ratios, the Pre-School reserves the right to run at reduced capacity. In such an event, the immediate childcare needs of each individual family will be assessed and spaces will be allocated accordingly
· In the unlikely event that none of these procedures achieve adequate staff – children ratios, the Pre-School would have to close temporarily. In such an event, parents/carers will be contacted to arrange for the quick and safe collection of the children.

Unexpected Closure
St John’s Pre-School will normally remain open in all circumstances. 
However, in the event of unexpected closure due to exceptional circumstances we will endeavour to issue notification as soon as possible. This will be publicised on our website, through text and email notifications, our Facebook page and our voicemail message. 
In the event of adverse weather conditions, parents/carers are advised not to send their children if they feel they cannot safely complete the journey. We ask parents/carers to inform us of their decision not to attend Pre-School.
In the event of an unexpected closure, the manager will inform Ofsted and, if necessary, the insurance company.

Pandemic Policy-Disapplication
As has occurred during the Covid-19 Pandemic 2020, some aspects of the EYFS as well as government requirements may be subject to disapplication by government bodies.
In keeping with this, the Pre-School will consider any disapplication as suggested by the government and temporarily apply a disapplication to Pre-School policies (such as our settling in process and parental site attendance) in keeping with such guidance.
Any disapplication will always consider children’s mental and physical welfare and safeguarding procedures will remain in place.
If any disapplication’s are applied, parents/guardians will be informed of this both verbally and in writing and any disapplication will be subject to a written risk assessment which will be shared with the committee chair, staff and parents/carers ahead of changes coming into place.
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