Henderson County Emergency Services District No. 4

	Mailing
P. 0. Box 1030
Mabank, Texas 75147
	Office
525 South Tool Drive 
Tool, Texas 75143

	hcesd4@yahoo.com 




Notice of Special  Meeting

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby given of a Regular Meeting of the Board of Emergency Services Commissioners of 
Henderson County Emergency Services District No. 4 
To be held at 525 South Tool Drive, Tool, Texas Tuesday, October 28, 2025, at 7:00 PM.

If for some reason the meeting cannot be held, the meeting will be moved to the following Tuesday.

AGENDA ITEMS:
1. Call meeting to order.

2. Roll Call:
a. Commissioner Allen Anderson
b. Commissioner Larry Elliott
c. Commissioner Mark Holley
d. Commissioner Randall Ingle
e. Commissioner Tate Cramm
Establish Quorum.
3. Opening Prayer and Pledge of Allegiance.

4. Citizens Comments: Citizens wishing to speak may indicate such on sign in sheet.                             There will be a three minute limit per person, please.

NEW BUSINESS:
UNFINISHED BUSINESS:
5. N/A

NEW BUSINESS:

6. Discuss and take action to accept The Chiefs Report from The Tool Fire Volunteer Department, Inc. for the month of August 2025.

7. Discuss and take action to approve the reimbursement to The Tool Volunteer Fire Department, Inc. for the invoices presented for August 2025 in accordance with the TCPD, Inc. approved budget for fiscal year 2024/2025. $1,802.67

8. The Henderson County ESD Board #4 is now entering into a closed meeting (or Executive Session) pursuant to the Texas Government Code Section 551.071 to consult all matters identified by Board members. The date is  _______________ and the time is ________pm.

9. The Henderson County ESD #4 has completed its closed meeting (or Executive Session). The date is ____________________ and the time is _____________pm. 

10. Discuss and take action from the closed meeting (or Executive Session).

11. General discussion and take action on reporting due to the ESD Board in May 2025 from the Tool Fire Department.
a. Inventory
b. Needed Items
c. Add Grants in progress report.
d. Add Maintenance report.


12. Discuss and take action to replace office chairs throughout the building, 25 total, $3249.75, Office Depot, $129.00 each, assembly required.

13. Discuss and take action to remodel the upstairs of the Fire Department. Air conditioning/Heat, insulation, attic door, clean offices, trim doors and windows, baseboard, remove carpet and replace with vinyl, paint, ceiling fans, replace beds, bedding and end tables, table with 6 chairs. If approved, how do we proceed? 3 bids for remodel.

14. Discuss and take action to approve a dumpster to be delivered on Wednesday, October 8, 2025, and removed on Monday, October 13, 2025, to clean the entire building. Republic Services, $803.00

15. Discuss and take action to approve a Henderson County mandated website. hc-esd4.org  Cost is $750.00 upfront to begin, $110.00 per month  20 - 25 days to develop and go live. This is a self-maintained website. $1,850.00 the first year then $1,320.00 per year afterward. Sugar Rock is a web developer. 

16. Discuss and take action to approve pest control services for the entire building, Approx $1099.00 per year.

17. Discuss and take action to approve landscape services for the property. $175.00 per week, March through October, approx. $5600.00 per year. This covers the entire property including the open field. They will use our mower. Cedar Creek Concierge Service 

18. Discuss and take action to have the open field brush hogged. Approx. $350.00

19. Discuss and take action to get signs for recording Audio/Video in around the premises for all entrance doors. 5 signs, approx. $140.00

20. Discuss and take action to have all tobacco products and vapes banned from the inside of the buildings, vehicles, and post signs on all entrance doors. 5 signs. approx. $140.00

21. Discuss and take action to replace the display case on the outside of the building. approx. $216.00. Current case is coming apart.

22. Discuss and take action to have all utility bills changed to the name of ESD #4 instead of the fire department. Have all utility bills auto drafted.

23. Discuss and take action for the Treasurer to get a debit card. This card will be used for auto monthly drafts. Pest control, landscape, utilities. 

24. Discuss and take action to move the ESD #4 post office box to Mabank, Seven Points office is closing November 4. approx. $360.00 per year. New box is PO Box 1030, Mabank, TX 75147

25. Discuss and take action for cleaning of the entire building, floor to ceiling. Cost estimates are 6-8K.

26. Discuss and take action to clean the open bay floors, seal them and stripe lines. approx. $1000.00

27. Discuss and take action to change all vehicle registrations to ESD #4 instead of the Fire Department. Exempt tags. approx. $1000.00, need all titles.

28. Discuss and take action on the repair Brush 1. This vehicle broke down during the parade on September 6, 2025, and was towed. Repair of transmission and overall maintenance, $3,000.00.

29. Announce the date and time of the next meeting.
a. Next meeting, October 21, 2025, 7:00pm
 
30. Adjourn

The presiding Officers may, at any time, invoke the authority granted by the Government Code, Title 5, Subtitle A. Open Government, Chapter 551, Open Meetings,
Sections 551.071, 551.072, 551.073, 551.074,
and enter the Executive Session when such action is deemed necessary.




	President:
	Dated:
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