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Appendix A: Infrastructure Inventory Template
ADVODA TECHNOLOGY ADVISORS Virtualization Reset Framework

A clear, structured inventory is the foundation of every effective virtualization decision. The goal is to create a
single, decision-ready view of your environment across infrastructure, workloads, software, and contracts.

Software & Licensing

Category Tool/Platform Version Licensing Model Renewal Date Notes

Hypervisor

OS

Backup

DR

Monitoring

Security

Contracts & Commercials

Vendor Service Contract Term Renewal Date Notice peiod Annual Cost Flexibility/Contraints
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A clear, structured inventory is the foundation of every effective virtualization decision. The goal is to create a
single, decision-ready view of your environment across infrastructure, workloads, software, and contracts.

Environment Overview

Environment Type Location Providor Primary Use Notes

On-Prem

Colocation

Private Cloud

Hyperscaler

Workload & VM Inventory

Application Business Owner Criticality Environment VM Count RAM Storage Avg Utilization
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A clear, structured inventory is the foundation of every effective virtualization decision. The goal is to create a
single, decision-ready view of your environment across infrastructure, workloads, software, and contracts.

Infrastructure Detail

Environment Host Make/Model CPU RAM Storage Type Capacity Utilization Network Dependencies

Advisory Note
Most organizations already have this data. The value comes from consolidating
it into a single, aligned view that can support decision-making across
stakeholders.

■
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Appendix B: Hypervisor & Platform Comparison
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This comparison is intended to simplify decision conversations by focusing on alignment and tradeoffs rather
than features.

Platform Best Fit Cost Model
Operational
Complexity Flexibility Lock-In Risk Typical Use Case

The goal is not to identify a “winner,” but to understand
which tradeoffs align with your priorities.

■

VMware

Hyper-V

Nutanix

Proxmox

Hyperscaler

Large, mature
environments

Microsoft-centric
orgs

Simplification/HCI

Cost-
sensitive/technical
teams

Elastic workloads

Medium

Medium

Low-Medium

Medium-High

Medium

License + Bundled

License (bundled)

Subscription

Low-Cost/Open

Consumption

Low-Medium

Medium

Medium

High

High

High

Medium

Medium

Low

Medium-High

Standardized
enterprise
environments
Azure-aligned
strategies
Integrated
infrastructure
environments

Edge, SMB, selective
enterprise

Cloud-native/
scalable apps

Advisory Note
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This framework can be used to facilitate a structured conversation with stakeholders.

Confirm the Baseline
Do we have a complete
and accurate inventory?
Where are the gaps or
assumptions?

1 2

Identify Constraints
Where are we most
constrained today?

Cost
Timing (renewals,
hardware)
Internal resources

What decisions are being
forced by these constraints?

Align on Business
Priorities

What matters most over
the next 3–5 years?

Cost predictability
Flexibility
Speed to execute
Risk reduction

3

Narrow the Path

Which 1–2 options are
most viable?
What are the tradeoffs of
each?

4

Define Next Actions
What needs to be
validated?
What decisions need
executive alignment?
What is the timeline?

5
Key Question to Anchor

Discussion:

“If we do nothing, what risk
increases over the next 12
months?”
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Appendix D: Procurement & Contract Checklist
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Procurement decisions can either reinforce your strategy or limit it. This checklist helps ensure
alignment.

Pre-Renewal Checklist

Confirm all renewal dates 
and notice periods
Validate current usage vs
licensed capacity
Identify any bundled
components not in use

Key Questions for
Vendors

What pricing protections
are available?
Can we scale up or down
mid-term?
What flexibility exists if our
strategy changes?
What are the exit terms and
migration constraints?
How are support and SLAs
structured?

Red Flags to Watch
Long-term commitments
without flexibility
Bundled licensing that
does not align to usage
Lack of clarity around exit
or migration
Pricing that is only valid
for very short timeframes

Advisory Note
Well-structured contracts create flexibility. Poorly structured ones create
constraints that are difficult to unwind.

■
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Support for multiple
hypervisors
Migration services and
support
Integration with DR and
backup solutions
Performance and 
scalability options

SLA structure and support 
responsiveness
Visibility into environment 
and performance
Level of management vs 
customer control

Appendix E: Managed Private Cloud 
Evaluation Criteria

ADVODA TECHNOLOGY ADVISORS Virtualization Reset Framework

This framework can be used to facilitate a structured conversation with stakeholders.

Provider Capabilities Commercial Structure
Contract flexibility (term
length, scaling)
Ability to transition
platforms mid-contract
Transparent pricing model

Operation Model

Key Evaluation Question

“What flexibility exists if our
platform strategy changes
within the next 12–24
months?”

Advisory Note
Flexibility should be contractually defined, not assumed.

■
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Appendix F: Cloud Repatriation Considerations
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Many organizations are reevaluating prior cloud decisions. This is not about reversing course, but about realignment.

Common Triggers
Rising and
unpredictable costs
Performance or
latency challenges
Data gravity and
integration complexity

What to Evaluate
Which workloads are well-
suited to cloud
Which workloads may
perform better in private or
hybrid environments
Cost comparison across
environments over time

Risks to Avoid
Overcorrecting entirely
back to on-prem
Ignoring long-term
flexibility
Making decisions based
solely on short-term
cost

Advisory Note
The goal is not cloud or on-prem. It is intentional workload placement.

■
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Appendix G: Sample 90-Day 
Virtualization Reset Plan
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A structured approach helps maintain momentum and avoid analysis paralysis.

Phase 1 Phase 2

0–30 Days:
Establish Clarity

30–60 Days:
Evaluate Options

60–90 Days:
Align & Execute

Complete
environment
inventory
Identify constraints
and risks
Align stakeholders
on objectives

Define 1–2 viable
paths
Conduct technical
and financial
analysis
Validate
assumptions
through pilot or
modeling

Finalize decision
Align procurement
and contracts
Begin phased
implementation

Phase 3

Advisory Note
Speed comes from clarity, not from skipping steps.

■
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Appendix H: Executive Alignment Questions
ADVODA TECHNOLOGY ADVISORS Virtualization Reset Framework

These questions help bring business stakeholders into the decision.

Do we prioritize cost predictability or
maximum flexibility?
How much operational complexity are we
willing to manage?
What level of vendor dependency is
acceptable?
What is the cost of being wrong versus
the cost of waiting?
How important is speed of execution
relative to optimization?

Advisory Note
The best decisions are aligned across IT and the business, not made in
isolation.

■
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Appendix I: Market Perspective Snapshot
ADVODA TECHNOLOGY ADVISORS Virtualization Reset Framework

The current environment is shaped by several key trends:

Virtualization pricing and licensing models
are shifting
Hardware procurement is constrained by
supply and pricing volatility
Cloud repatriation is increasing as
organizations reassess cost and
performance
Hybrid and managed models are
becoming more common

Key Takeaway:

Organizations that proactively evaluate these dynamics are better
positioned to maintain control over cost, flexibility, and long-term
strategy.
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	Notes
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	Key Questions for Vendors
	What pricing protections are available?
	Can we scale up or down mid-term?
	What flexibility exists if our strategy changes?
	What are the exit terms and migration constraints?
	How are support and SLAs structured?
	Advisory Note
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	A structured approach helps maintain momentum and avoid analysis paralysis.

	Phase 1
	Phase 2
	Phase 3
	0–30 Days: Establish Clarity
	Complete environment inventory
	Identify constraints and risks
	Align stakeholders on objectives

	30–60 Days: Evaluate Options
	Define 1–2 viable paths
	Conduct technical and financial analysis
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	60–90 Days: Align & Execute
	Finalize decision
	Align procurement and contracts
	Begin phased implementation

	Advisory Note
	Speed comes from clarity, not from skipping steps.
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	Do we prioritize cost predictability or maximum flexibility?
	How much operational complexity are we willing to manage?
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	What is the cost of being wrong versus the cost of waiting?
	How important is speed of execution relative to optimization?
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	The best decisions are aligned across IT and the business, not made in isolation.
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	Hybrid and managed models are becoming more common
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