
Building Our Future Together: A Parish Family Finance Update

As part of our ongoing work under Partners in the Gospel, the Parish Family Advisory Council (PFAC), together with our Finance Council (FC), Pastoral Council (PC), clergy, and staff leadership, continues to develop our One Parish Plan, a roadmap that will help guide Pope St. John XXIII Parish Family into a sustainable and vibrant future.

One of the areas identified in our State of the Parish Family Report was the need to simplify and strengthen how we manage our finances as a parish family. In that report, PFAC shared that one action item would be to combine the finances of our church campuses. After several months of discussion, review, and consultation, both the FC and PC supported the PFAC recommendation to move forward with a phased approach to financial consolidation at their June 4 meetings.

It is also important to recognize that this transition is not unique to Pope St. John XXIII Parish Family. As part of the Archdiocese of Seattle's Partners in the Gospel initiative, parish families throughout Western Washington are being asked to evaluate how they can operate more effectively as unified parish families. Financial consolidation is one of the many steps parish families will undertake as they move toward a shared future. While each parish family's timeline and approach may differ, the overall goal is the same: to strengthen stewardship, reduce administrative complexity, and better support the mission of the Church for future generations.

What Is Changing?
Our new fiscal year begins July 1, 2026. At this time, Visitation and Holy Rosary’s financial structure will be united within Pope St. John XXIII’s budget so we can operate as one parish family.  St. John of the Woods will continue with a separate financial structure for one additional year and will join the unified structure on July 1, 2027. This phased approach allows us to make the transition carefully and responsibly while ensuring continuity of operations and financial reporting.

What Will This Mean Practically?
For most parishioners, very little will change in their day-to-day experience of parish life. Ministries, sacramental preparation, and parish activities will continue as they do today.
Some administrative changes will occur. Beginning July 1, 2026, weekly offertory donations at Visitation will be deposited into a single parish family checking account. Parishioners who currently write donation checks to "Visitation" are asked to make checks payable to Pope St. John XXIII Parish Family (PSJXXIII). Online giving and financial reporting will also gradually transition to reflect our unified parish family structure. This reflects how our parish family already operates today, as approximately 60-75% of Sunday donations are currently used for shared family expenses, as described below.
These changes are intended to simplify accounting and administration while accurately reflecting the reality that we are operating as one parish family. Parishioners will continue to worship, serve, and participate in the life of their local church campus communities while supporting the shared mission of the entire parish family. Parishioners at St. John of the Woods will continue writing donations checks to “SJOW” until July 1, 2027.  
What Is Not Changing?
We understand that discussions involving finances can sometimes raise concerns. Therefore, it is important to state clearly:

This decision is not a plan to close any current operating churches with regularly scheduled Masses.

All of our active fully functioning worship sites are financially solvent and continue to play a significant role in the life and mission of our parish family. This transition is not being driven by financial distress, but rather by our desire to operate more effectively as one parish family. It does not mean local needs or priorities will be overlooked. Representatives from each church campus continue to serve on the PFAC, FC, and PC to ensure that voices and needs of every church campus remain part of the discernment and decision-making process.

Why Are We Doing This?
Since becoming one parish family in 2022, many aspects of our operations have already been shared across all locations.
As a parish family, we share:
· Clergy and staff salaries and benefits
· Administrative support
· Technology and software systems
· Insurance and operational services
· Faith formation and ministry support
· Subsidies and support provided to STEM Academy
· Numerous parish family-wide initiatives and programs
Because we currently maintain multiple separate checking accounts and accounting systems, significant time is spent transferring funds between locations and reconciling shared expenses. Consolidating our finances will reduce administrative duplication, simplify accounting processes, and allow staff and volunteers to spend more time supporting ministry rather than managing internal transactions. Sharing all resources – clergy, staff, ministries and finances is part of one parish plan under Partner’s in the Gospel.

What About Savings and Donations?
The generosity and sacrifices made by parishioners at each church campus remain deeply valued and respected.
As part of this transition, Parish Revolving Funds (PRF)/general savings accounts will be consolidated in accordance with Archdiocesan guidance. However, for the first two years, we will continue to internally track the savings balances associated with each church location. This approach allows communities the opportunity to utilize those funds for meaningful local projects that may arise, while avoiding the unintended pressure to spend savings simply because a financial merger is taking place to further our one parish vision.
Our goal is to encourage thoughtful stewardship rather than create a “use it before we lose it” mentality. After this two-year transition period, any remaining balances in these general savings accounts will become part of a unified parish family savings account, supporting the mission and needs of the entire parish family.
This change does not diminish the importance, identity, or history of any individual church campus community. Rather, it recognizes the reality that our parish family already shares many resources, ministries, staff, and operational expenses across all locations. By aligning our financial structure with how we already operate, we can reduce administrative complexity, improve stewardship of our resources, and focus more of our time and energy on ministry.
At the same time, we remain committed to honoring the generosity, sacrifices, and legacy of each worship site. The gifts entrusted by parishioners over many years have helped build and sustain these communities, and that legacy will continue to be respected as we move forward together as one parish family.
Looking Ahead
The goal of Partners in the Gospel is not simply organizational change. It is to help us become a stronger, more united Catholic community capable of carrying out Christ's mission for generations to come.
Financial consolidation is one step in that journey. By reducing redundancy, improving stewardship, and simplifying operations, we can better focus our energy and resources on worship, evangelization, faith formation, outreach, and serving the people entrusted to our care.
Thank you for your continued prayers, support, and commitment to our parish family. As always, we welcome your questions and feedback as we continue Building Our Future Together.
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