5.2 Policy

The Organisation has established, through its QHSE Policies, the need to meet requirements and
continually improve its services. QHSE objectives are reviewed for continuing suitability and
communicated as appropriate throughout the Organisation.

JEDIrTec

Quality Policy Statement

JBD Tritec recognises that the disciplines of quality, health and safety and environmental
management are an integral part of its management function. The Organisation views these as a
primary responsibility and to be the key to good business in adopting appropriate quality standards.

The Organisation’s Quality Policy calls for continual improvement in its quality management activities
and business is conducted according to the following principles.

Using a risk based approach, We:

e Conform to ISO 9001:2015 and comply with all applicable legal, regulatory, Codes of Practice and
other requirements.

e Follow a concept of continually improving the JBD Tritec management system and making best
use of its management resources in all quality matters.

e Communicate its quality objectives and its performance against these objectives throughout the
Organisation and to interested parties.

e Take due care to ensure that activities are safe for employees, associates and subcontractors
and others who come into contact with our work.

e Work closely with our Clients to ensure that all projects are delivered in accordance with relevant
specifications and timescales are met.

e Work closely with our Suppliers and Sub-Contractors to ensure project requirements are
communicated, adequate support is available and timescales are met.

e Adopt a forward-looking view on future business decisions which may have quality impacts.

e Train our staff in the needs and responsibilities of quality management.
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