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To the Board of Directors

United Way of Brazoria County
Angleton, Texas

We have audited the accompanying financial statements of United Way of
Brazoria County (a non-profit organization), which comprise the statements
of financial position as of June 30, 2021 and 2020, and the related
statements of activities, functional expenses and cash flows for the years
then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements
based on our audit. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and
the reascnableness of significant accounting estimates made by management,
as well as -evaluating the overall presentation of +the financial
statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly,
in all material respects, the financial position of United Way of Brazoria
County as of June 30, 2021 and 2020, and the changes in its net assets and
its cash flows for the years then ended in conformity with accounting
principles generally accepted in the United States of America.

Houston, Texas
November 1, 2021



UNITED WAY OF BRAZORIA COUNTY
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2021 AND 2020

2021 2020
Assets
Cash and cash equivalents S 1,778,398 $ 1,773,391
Certificates of deposit - -
Investments 719,067 717,529
Campaign pledges receivable, net of allowance
for uncollectible pledges of $350,840 and
$259,437, respectively 196,445 742,125
Finance lease - right of use asset 12,100 15,409
Other assets 45,636 58,968
Property and equipment, net of accumulated
Depreciation of $41,535 and $42,272, respectively 5,545 - 5,214
Total assets 5 2,757,191 5 3,312,636
Liabilities and Net Assets
Liabilities:
Accounts payable and accrued expenses $ 84,555 $ 140,895
Finance Lease - lease liability 12,100 15,409
Donor designations payable 72,359 100,853
Total liabilities 169,014 - 257,257
Net Assets:
Without donor restrictions 2,162,697 2,382,154
With donor restrictions - 425,480 673,225
Total net assets 2,588,177 ~3,055,37¢
Total liabilities and net assets 5 2,757,191 $ 3,312,636

The accompanying notes are an integral part of these financial statements



UNITED WAY OF BRAZORIA COUNTY

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30,

Public Support and revenue:
Campaign revenue:
Gross campaign results
Less provision for uncollectible
Pledges

Net campaign results

Less donor designations, net of
provision for uncocllectible
designations

Campaign revenue

Designation from other United Ways
Donor designations service fees
“Helpline” subsidy
Fundraising events
Investment income
Grants
Miscellaneous income

(net)

(loss)
Total public support and revenue
Net assets released from restrictions

Total public support and revenue
Expenses:
Program services:
Allocations, grants and designations
to agencies
Less: donor designations incurred

Net funds distributed to agencies
Other program services:

Funds distribution

Community Services

Total program service
Other supporting services:
Administration
Fundraising
Total Expenses

Change in net assets

Net assets at beginning of year
Net assets, end of year

2021

Without donor

With Donor

Restrictions Restrictions Total
$ 2,412,992 $ - $ 2,412,992
(336,073) - (336,073)
2,076,919 - 2,076,919
(157, 690) - (157, 690)
1,919,229 - 1,919,229
47,800 - 47,800
16,126 - 16,126
20,000 - 20,000
83,158 - 83,158
16,309 - 16,308
222,814 400,430 623,244
1,805 s 1,805
2,327,241 400,430 2,727,671

648,175 (648,175) -
2,975,416 (247,745) 2,727,671
2,318,481 - 2,318,481
(157,690) - (157, 690)
2,160,791 - 2,160,791
128,874 - 128,874
375,439 - 375,439
2,665,104 - 2,665,104
286,040 - 286,040
243,729 - 243,729
3,194,873 - 3,194,873
(219,457) (247,745) (467,202)
2,382,154 - 673,225 3,055,379
$ 2,162,697 3 425,480 § 2,588,177

The accompanying notes are an integral part of these financial statements



UNITED WAY OF BRAZORIA COUNTY
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2020

Without donor With Donor

Restrictions Restrictions ) Total
Public Support and revenue:
Campaign revenue:
Gross campaign results $ 2,472,688 $ - $ 2,472,688
Less provision for uncollectible
Pledges (575,847) - (575,847)
Net campaign results 1,896,841 - 1,8%6,841
Less donor designations, net of
provision for uncollectible
designations (211,689) - (211, 689)
Campaign revenue 1,685,152 - 1,685,152
Designation from other United Ways 19,961 - 19,961
Donor designations service fees 19,517 - 19,517
“Helpline” subsidy 20,000 - 20,000
Fundraising events (net) 69,247 - 69,247
Investment income 66,587 - 66,587
Grants 133,679 1,685,245 1,818,924
Miscellaneous income (loss) 1,455 - 1,455
Total public support and revenue 2,015,598 1,685,245 3,700,843
Net assets released from restrictions 2,537,910 (2,537,910) -
Total public support and revenue 4,553,508 (852, 665) 3,700,843
Expenses:
Program services:
Allocations, grants and designations
to agencies 4,850,423 - 4,850,423
Less: donor designations incurred (211, 689) - (211,689)
Net funds distributed to agencies 4,638,734 - 4,638,734
Other program services:
Funds distribution 132,566 - 132,566
Community Services B 358,047 - 358,047
Total program service 5,129, 347 - 5,129,347
Other supporting services:
Administration 264,014 - 264,013
Fundraising - 219,653 - 219,655
Total Expenses 5,613,014 - 5,613,014
Change in net assets (1,059,506) (852, 665) (1,912,171)
Net assets at beginning of year 3,441,660 1,525,890 4,967,550
Net assets, end of year 5 2,382,154 $ _ 673,225 § 3,055,379

The accompanying notes are an integral part of these financial statements
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UNITED WAY OF BRAZORIA COUNTY

STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30,

2021 AND 2020

2021 2020
Cash flows from operating activities:
Change in net assets S (467,202) $ (1,912,171)
Adjustments to reconcile change in net
assets to net cash used by operating
activities:
Depreciation 2,224 3,889
(Increase) decrease in campaign pledges
receivable 545, 680 907,830
(Increase) decrease in right of use asset 3,309 (15,409)
(Increase) decrease in other current assets 13,332 (19, 668)
Increase (decrease) in accounts payable
and accrued expenses (59,649) 96,829
Increase (decrease) in donor designations
payable (28,594) (9,583)
Net cash provided (used) by
operating activities 9,100 (948, 183)
Cash flows from investing activities:
Certificates of deposit purchased and
reinvested - -
Sale (Purchase) of Investment (1,538) (14,217)
Purchase of fixed assets, net o (2,555) (712)
Net cash provided (used) by
investing activities (4,093) (14,929)
Net increase (decrease) in cash and cash equivalents 5,007 (963,112)
Cash and cash equivalents at beginning of year 1,773,391 2,736,503
Cash and cash equivalents at end of year $ 1,778,398 $ 1,773,391

The accompanying notes are an integral part of these financial statements
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UNITED WAY OF BRAZORIA COUNTY
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2021 AND 2020

Summary of Significant Accounting Policies

The financial statements of United Way of Brazoria County (the Organization,
United Way) have been prepared on the accrual basis of acceounting in
accordance with U.S. generally accepted accounting principles. The
significant accounting policies followed are described below.

(a) Organization - United Way of Brazoria County, a Texas non-profit
corporation, was created in 1959 for the purpose of solving critical
human services problems facing Brazoria County. It was incorporated
under the laws of the State of Texas and approved as a tax-exempt
organization under Section 501 (c) (3) of the Internal Revenue Code.

United Way of Brazoria County is governed by a volunteer board of
directors drawn from throughcut the county. The Agency’s primary
functions are its annual fundraising campaign conducted each fall, and
the allocation of grants to its member agencies. In addition, the
Agency conducts various community service programs. These include its
“Helpline” information and referral service, disaster recovery
assistance, other emergency assistance to need individuals, and county-
wide needs assessment and planning.

(b) Cash & cash equivalents - For purposes of the statement of cash flows,
United Way considers all highly liquid investments with a maturity of
90 days or less when purchased to be cash equivalents. Certificates of
deposit are included in cash and cash equivalents regardless of the
maturity date.

(c) Contributions receivable - Unconditional promises to give, if any, are
recorded as revenue in the period the promise is made. Conditional
promises are recorded as revenue in the period in which the condition
is met. The unfunded portion is recorded as a receivable.

(d) Donor designations - Donor designations are contributions that the
donor specifically directs to a particular organization. Under
generally accepted accounting principles, donor designations do not
constitute campaign revenue or program expense. The funds are held by
United Way in an agency capacity and are distributed to the intended
organization when collected, net of a service fee.

(e) Fixed assets and depreciation - The Organization’s fixed assets consist
of computer hardware and software and coffice furniture and equipment.
Purchased fixed assets are recorded at cost. Gifts are recorded at
estimated fair market value at the time they are received. Depreciation
of fixed assets is provided using the straight-line method over their
estimated useful lives: 5 years for computer hardware and software and
5 to 7 years for office furniture and equipment,
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UNITED WAY OF BRAZORIA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

Summary of Significant Accounting Policies - continued

(f)

()

(h)

(1)

(k)

Functional expenses - Expenses that can be directly attributed to a
particular function are charged there. All other expenses are allocated
based on the distribution of staff time.

Fundraising expenses - Fundraising expenses are recognized when
incurred, regardless of the campaign year to which they relate.

Income tax - United Way is a non-profit organization that is exempt
from federal income tax under Section 501 (c) (3} of the Internal Revenue
Code, and is classified as a public charity. Since the Organization was
determined to be exempt from federal income tax, no provision for
income taxes has been made.

Although exempt from federal income tax, the Organization is required
to file an annual Form 990 Information returns with the Internal
Revenue Service (IRS). The Organization’s Form 990 returns have never
been audited by the IRS. Those for the Organization’s fiscal years 2018
through 2020 are subject to audit.

Investments - Investments are reported at fair market wvalue in the
statement of financial position. Investment income consist of interest
income, dividend income and investment gains and losses (both realized
and unrealized).

Net Assets - ASU 2016-14, Not-for-Profit Entities (Topic 958):
Presentation of Financial Statements of Not-for-Profit Entities (ASU
2016-14) - was adopted by the Organiztion effective January 1, 2018

which significantly amended the standards for the presentation and
accompanying disclosures of the financial statements of nonprofit
organizations. Among other items, the ASU 2016-14 changed the classes
of net assets presented on the face of the Statements of Financial
Position and related Statements of Activities and Changes in Net Assets
to include only two categories - “with donor restrictions” and “without
donor restrictions.” 1In addition, board designations of net assets are
required to be reported on the face of the Statement of Financial
Position or in the notes to the financial statements.

The Organization classifies its net assets as net assets with donor
restrictions or net assets without donor restrictions depending on the
existence or nature of any donor restrictions. At June 30, 2021 and
2020 the Organization had net assets with donor restrictions of
$425,480 and $673,225, respectively.

Provision for uncollectible pledges — The provision for uncollectible
pledges is computed based on a 3-year historical average of collections
experience, adjusted by management estimates of current economic
factors, applied to individual company campaigns, including donor
designations.
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UNITED WAY OF BRAZORIA COQUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

Summary of Significant Accounting Policies - continued

(1) Revenue from pledges and donations - Pledges and other donations are
reccgnized as revenue when received or when the donor makes an
unconditional promise to give to the Agency, whichever is earlier.
Non-cash donations are recorded at their estimated fair market value at
date of receipt.

(m) Use of estimates - The preparation of financial statements in
conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect reported

amounts and disclosures. Actual results could differ from those
estimates.
(n) Volunteer services - Donations of services that create or enhance non-

financial assets or that require specialized skills, and would
typically need to be purchased if not provided by donations are
recorded at their fair market values in the period received. A
significant number of volunteers donate substantial amounts of time to
the Organization’s annual fundraising campaign, its funds allocation
process, administrative oversight, and other programs, which do not
meet the criteria for inclusion in the financial statements.

Major Donor

A large chemical company located in southern Brazoria County provides a
significant portion of the pledges received in each annual campaign. In the
two most recent campaigns, fall of 2020 and fall of 2019, the employee and
corporate pledges from this company accounted for approximately 22% and 29%,
respectively, of gross campaign pledges.

Security of Cash and Cash Equivalents

At June 30, 2021 and 2020, the carrying amount of United Way of Brazoria
County bank deposits was $1,778,398 and $1,773,391, respectively, and the
bank balance was $1,814,104 and $1,843,113, respectively. Uninsured balances
of $1,513,852 and $1,542,855 exist at year end June 30, 2021 and 2020,
respectively.

Retirement plan

The Organization maintains a 401 (k) retirement plan for the benefit of its
full-time employees. The plan covers all full-time employees over age 21 with
more than one year of service.

Employees may contribute up to 15% of their eligible pay to the plan. For
employee contributions up to 6% of their eligible pay, the Organization is
obligated to make & 50% matching contribution. In addition, the Organization
may voluntarily contribute up to 3% of the pay of each eligible employee,
Employer contributions to this plan in the years ended June 30, 2021 and 2020
were 524,975 and $25,652, respectively.
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UNITED WAY OF BRAZORIA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

Leases

The Organization rents its Angleton offices under a non-cancelable operating lease
agreement. As of June 30, 2021, the minimum future annual lease payments due under
this agreement are as follows:

Fiscal Year
Ending June 30

2022 $ 58,743
2023 -
2024 -
2025 -
2026 -

5 58,743

The Organization entered into a 60 month finance lease for a copier September
9, 2019. The discount rate for the finance lease is 6.5%, the Organization’s
incremental borrowing rate at the time of the lease.

Total lease cost for the year ended June 30, 2021 is presented below.

Operating lease cost $ 71,879

Finance lease cost:
Amortization of right of use asset 3,309
Interest on lease liability 904
Total lease cost $ 76,092

Investment Securities

Investment securities were comprised of:

June 30,
2021 2020
Bond mutual fund $ 717,111 $ 715,802
Exchange traded fund 1,956 1,727

$ 719,067 § 717,529

Investment income consists of:

N June 30,
2021 2020
Interest and dividends $ 14,901 $ 52,493
Realized and unrealized gains(losses) 1,708 14,423
Fees (300) (329)
$ 16,309 $ 6,587

Fair Value Measurements

FASB ASC 820~-10, Fair Value Measurements, establishes a fair value hierarchy
that prioritizes the inputs to valuation techniques used to measure fair
value. This hierarchy consists of three broad levels: Level 1 inputs consist
of unadjusted quoted prices in active markets for identical assets and have
the highest priority, and Level 3 inputs have the lowest priority. The
Organization uses appropriate valuation techniques based on the available
inputs to measure the fair value of its investments. When available, the
Organization measures fair value using Level 1 inputs because they generally
provide the most reliable evidence of fair value. No Level 2 inputs were
available to the Organization, and Level 3 inputs were only used when Level 1
or Level 2 inputs were not available.



UNITED WAY OF BRAZORIA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

Fair Value Measurements - continued

Level 1 Fair Value Measurements

The fair value of mutual funds is based on quoted net asset values of the
shares held by the Organization at year end. The fair values of common stock,
corporate bonds, and U.S. Government securities are based on gquoted market
prices. Level 1 inputs were available for all investments held by the
organization.

Level 2 Fair Value Measurements

Level 2 inputs are other than gquoted prices that are observable for the
assets or liability including: inputs that are derived principally from or
corroborated by observable market data by correlation or other means. 1If the
asset or liability has a specified (contractual) term, the level 2 input must
be observable for substantially the full term of the asset or liability.

Level 3 Fair Value Measurements
There were no investments valued using level 3 inputs.

The Organization's investments are reported at fair value in the accompanying
statement of financial position.

Quoted Prices
In Active
Markets for
Identical Assets

Fair Value_ (Level 1)
June 30, 2021
Bond mutual fund S 717,111 s 717,111
Exchange traded fund 1,856 1,956
June 30, 2020
Bond mutual funds 3 715,802 $ 715,802
Exchange traded fund 1,727 1,727

Liquidity and Availability of Financial Assets

The organization’s financial assets available within one year of the balance
sheet date for general expenditure are as follows:

Cash and Cash equivalents $ 1,778,398
Investments 719,067
Financial assets at year-end $ 2,497,465

Less unavailable for general expenditures
within one year, due to:
Contractual or donor-imposed restrictions S 425,480
Board designations -
Financial assets available to meet cash needs
for general expenditures within one year 52,

o

71, 985
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UNITED WAY OF BRAZORIA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

Liquidity and Availability of Financial Assets — continued

The organization is substantially supported by restricted and non-restricted
donor support. As a part of the organization’s liquidity management, it has a
policy to structure its financial assets to be available as its general
expenditures, liabilities, and other obligations come due. In addition, The
organization’s board may at times designate a portion of these funds as
reserved for a particular purpose.

Subsequent Events

Management has evaluated subsequent events through November 1, 2021, the date
the financial statements were available to be issued.

(concluded)



