


STAFFING ANALYSIS TOOL

This is the first step in the hiring 
process. 

An accurate number of  staff  you 
need to successfully run your 
restaurant.

You may be surprised at how many 
staff  you really need to create a 
balanced productive schedule.



HIRING  VS 
RECRUITMENT



RECRUITMENT HIRING

-Recruitment is the process of  
advertising, attracting, interviewing, 
selecting and hiring.

-Hiring is the process where we pick 
the best candidates out of  the 
applicants we have.

-Involves everything from identifying 
the need to hire to filling the role.

-Involves choosing the right applicant 
from the applications received.

-Occurs first. -Follows recruitment.

-The main objective is to encourage a 
large number of  candidates to apply 
for the position.

-The main objective is to select the 
right candidate for the position.



HIRE THE SMILE

TRAIN THE SKILL



RECRUITING



INTERNAL HIRES
• Constantly encouraging our staff to grow. Succession Plans are in place to map 

out the journey.

• “Refer a Friend” program. When an employee refers a friend and they stay past 
the probation period the employee receives $50 

EXTERNAL HIRES
• Placing job postings on Indeed.(your market leader can help)

• Host a hiring fair or join one in your neighborhood.

• Post an add at your nearest High School, University or College.



THE HIRING PROCESS


