


THE HIRING PROCESS



PRE-SCREEN



RESUME/APPLICATION SCREENING
• A quick skim will help eliminate candidates that do not need another minute spent 

on them (inexperience, too many short stay jobs, looking for a position you are not 
able to offer)

• Check the candidate’s social media presence.(Facebook, 
Instagram, Whatsapp) look for red flags. (racial content, 
violence etc)

• A quick phone call could help clear up any questions you may have before setting 
up an interview.

• Ask your management do a quick screen when a candidate comes in to drop off  a 
resume. Let them know what you are looking for in a potential new hire.



BEFORE THE 
INTERVIEW



INTERVIEW



PEOPLE WE WANT ON OUR TEAM
• They are confident and optimistic.

• They have the ability to communicate effectively.

• They are a team player

• They look at each day as an opportunity to learn something new.

• They have an amazing work ethic.

• They are highly empathetic (they can put themselves in your shoes).

• They are self-aware (they are responsible for how they make others feel).

• They have integrity (they have the judgement to do the right thing, even when no one is watching).







REFERENCE 
CHECK



DECISION MAKING



ORIENTATION


