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Competitor Analysis 11/05/2024
Competitor 1: www.premierpoolsofcentralfl.com

Competitor 2: www.kuradesignpools.com

Website Optimization Analysis
Page Per Visit / Visit Duration / Bounce Rate

Pages Per Visit Explanation: This metric tells us how many different pages a

visitor views on a website during a single visit. It’s important because

higher pages per visit generally mean that visitors are engaging more deeply

with the content. If your competitors have a higher pages-per-visit rate, it

could indicate that their website is more engaging or better organized,

keeping visitors interested. We can use this insight to adjust your site to

encourage more exploration and engagement. (Goal: Above 1.7 Pages)

Visit Duration Explanation: Visit duration measures the average amount of time

a visitor spends on a website. A longer visit duration usually suggests that

visitors are finding useful or interesting information, which can lead to

higher engagement and conversion rates. If competitors have a longer average

visit duration, their content may be more compelling. By identifying these

gaps, we can find ways to make your website more engaging and valuable for

visitors. (Ideal Visit Duration: Above 60 Seconds)

Bounce Rate Explanation: Bounce rate shows the percentage of visitors who

leave the website after viewing only one page. A high bounce rate often means

that visitors aren’t finding what they’re looking for or aren’t motivated to
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explore further. If your competitors have a lower bounce rate, it might

suggest that their pages are more relevant or easier to navigate. Reducing

bounce rate can help retain visitors and encourage them to interact more with

your content, boosting the chance of conversion. (Ideal Bounce Rate: Below

40%)

Results Of Analysis:

Action Plan For Solving This Issue: Reformat your website to be more visually

appealing across all viewable devices and create more engaging content to

encourage visitors to stay on your website longer to increase the likelihood

of conversion.

Website Traffic Analysis (Organic Search vs Organic Social)

How many visitors are finding/visiting your site vs your competitors from

searching keywords relevant to your industry on Google/Social Media.

Results Of Analysis:



Top Keyword Ranking Analysis

Explanation: Top keyword ranking indicates where a website appears in search

results for specific search terms (keywords) that people frequently use to

find products or services like yours. Ranking high for important keywords

means that a website is more likely to be seen by potential customers, driving

more organic (unpaid) traffic to the site. If your competitors rank higher for

relevant keywords, they’re likely getting more visibility and traffic.

Understanding your ranking and improving it can help your business reach more

customers searching for what you offer.(You Want To Rank In Positions 1-5 For

As Many Relevant Keywords As Possible > Your Top Competitors)

Results Of Analysis:





Action Plan For Solving This Issue: Create an On-Page game plan to better

build content around the keywords (See “Keyword Strategy To Build” Section In

This Analysis Summary) that would drive qualified (future customers) traffic

to your website. Writing blog posts utilizing these keywords as titles of the

posts would also help your ability to rank for them.



Backlink Volume Gap & Domain Strength

Explanation: Backlink volume refers to the number of external websites that

link back to a website. These backlinks act as “votes of confidence” and help

improve a website’s authority (Domain Strength) and visibility in search

engines. The backlink volume gap shows the difference between your website's

backlinks and those of your competitors. If they have significantly more

backlinks, they’re likely benefiting from greater search engine authority and

traffic. By identifying this gap, we can focus on strategies to build more

high-quality backlinks, helping boost your site’s ranking and online presence.

(You want a 2:1 ratio backlink surplus minimum from your top competitor)

Results Of Analysis:



Action Plan For Solving This Issue: Obtain Quality Backlinks at a 2:1 ratio

minimum from your competitor that has more backlinks than you. Ensure the

backlinks you are obtaining are from websites that have a high domain

strength/authority.



Technical Website SEO Analysis

Explanation: Technical SEO ensures your website is set up to perform well in

search engines and provides a good user experience. This includes things like

site speed (how quickly pages load), mobile friendliness (how well the site

functions on mobile devices), and site structure (how content is organized,

making it easier for search engines to navigate). It also covers on-page SEO

elements like metadata (page titles and descriptions), which help search

engines understand what each page is about. Together, these factors impact how

easily your site is found in search results and how users experience it.

Addressing technical SEO is essential to improving both your search rankings

and user engagement.(You want a higher letter grade than your competitors

(Idealistically > A))

Results Of Analysis: (SEE “Website Optimization - SEO Analysis” FILE FOR FULL

ANALYSIS)

Action Plan For Solving This Issue: (SEE RECOMMENDATIONS SECTION IN “Website

Optimization - SEO Analysis” FILE FOR FULL Corrective ACTION PLAN FOR THESE

ISSUES)



Local SEO Analysis
Local Search Grid/Local Rankings

Explanation: Local search grid and local rankings provide a snapshot of how

well your business shows up in local search results within a specific

geographic area. This information is crucial for Local SEO because it shows

where your business ranks when people nearby search for services you offer. A

strong local ranking means potential customers in your area can easily find

you, especially in searches like “near me” or “in [city].” Understanding this

data allows us to pinpoint areas where visibility can be improved, helping you

attract more local customers and drive foot traffic. (You Want To Average

Position 1-5)

Results Of Analysis: (SEE “Local Search Grid Analysis” FILE FOR FULL ANALYSIS)



Action Plan For Solving This Issue: Build Missing Citations, Refine Your

Google Business Profile for ranking for the important keywords that a customer

will be searching for when looking to do business with you. Also, Look over

the “Google Business Review Volume Gap & Customer Sentiment” sections below

and ensure that you utilize a reputation management protocol to obtain more

high-quality reviews for your business listing on Google vs your competitors

(You want to have more 5-star reviews than them).

Citations Analysis

Explanation: Citations in Local SEO refer to online mentions of your

business’s name, address, and phone number (NAP) across various directories

and websites, like Google Business Profile, Yelp, and industry-specific

directories. A Citations Analysis reviews the quantity and accuracy of these

listings. Consistent and accurate citations help improve your business’s

credibility and visibility in local search results, making it easier for

potential customers to find you. Inaccurate or missing citations can hurt your



local rankings, so this analysis ensures your information is correct and

widely available across the web. (You Should Have No Missing Citations)

Results Of Analysis: (SEE “Citation Analysis” FILE FOR FULL ANALYSIS)

Action Plan For Solving This Issue: Build Missing Citations & Correct NAP

Errors. (SEE “Citation Analysis” FILE FOR FULL ANALYSIS & Corrective Action

Plan)

Google Business Review Volume Gaps

Explanation: Review volume gaps refer to the difference in the number of

Google reviews between your business and your competitors. In Local SEO,

having more positive reviews can boost your visibility and credibility in

local search results, as Google often favors businesses with a higher number

of quality reviews. If competitors have significantly more reviews, they may

appear more trustworthy to potential customers. Identifying and closing this

review gap can help improve your local ranking and attract more customers by

building social proof and enhancing your online reputation.(You want to have

more 5-star reviews than your competitors)

Results Of Analysis:



Action Plan For Solving This Issue: Utilize a reputation management protocol

to obtain more high-quality reviews for your business listing on Google vs

your competitors (You want to have more 5-star reviews than them).

Customer Sentiment Comparison Analysis

Explanation: Customer Sentiment Comparison Analysis examines the tone and

themes of customer feedback for your business compared to competitors. It

highlights what customers love or dislike about each business, including

common praises or complaints. This analysis helps you understand how customers

perceive your business relative to others, allowing you to identify strengths

to emphasize and areas for improvement. By addressing common pain points and

building on positive feedback, you can enhance customer satisfaction and

reputation, ultimately attracting more loyal customers.

Results Of Analysis:





Action Plan For Solving This Issue: Pay attention to similar criticisms of

your business to make changes in those areas to increase your customer

satisfaction. However, vs your competitors, your customer sentiment is overall

excellent!

Paid Social & Google Search Ads Analysis
Explanation: Paid Traffic Discovery Analysis examines the types of ads your

competitors are running on platforms like Google and social media. This

includes understanding their ad content, messaging, and which audiences they

target. By analyzing this information, you gain insight into which ad

strategies are working for your competitors and where you can differentiate

your approach. This helps you create more effective ads, target the right

audience, and make the most of your advertising budget, ultimately driving

more traffic and conversions for your business.

www.pacificpoolsorlando.com

Results Of Analysis:

Is Currently Running Google Ads



Could Not Identify A Facebook Page & No Facebook Ads Are Running

www.premierpoolsofcentralfl.com

Results Of Analysis:

Is Currently Running Google Ads

Identified A Facebook Page But No Facebook Ads Are Running

www.kuradesignpools.com

Results Of Analysis:

Is Currently Running Google Ads

Identified A Facebook Page & Is Running Facebook/Instagram Ads



Action Plan For Solving This Issue: Utilize the concepts behind the

Google/Social ad copies your top competitors use and refine them to fit your

branding and tone. If they work for your top competitors to acquire more

customers than you, they are winning creatives. You should also take advantage

of a social media retargeting ads campaign that are only showing to people

that have interacted with your Google ads to increase the conversion rate.



Your current Google ads are very basic/unattractive; refine those to be more

appealing.

Content Marketing Strategy Analysis
Website Content Strategy Analysis

Explanation: Website Content Strategy Analysis looks at the types of

pages/blog posts your competitors publish (Top traffic-producing content), the

topics they cover, and how well these posts engage their audience. This

analysis reveals what content resonates most with readers and where there

might be gaps or opportunities. By understanding competitors’ blog strategies,

you can develop content that appeals to your target audience, drives more

traffic, and positions your business as an industry authority. This helps

attract potential customers by offering valuable, relevant information that

keeps them coming back to your site.

www.pacificpoolsorlando.com

Results Of Analysis:

www.premierpoolsofcentralfl.com

Results Of Analysis:



www.kuradesignpools.com

Results Of Analysis:

Action Plan For Solving This Issue: Utilize the top types of performing

content and keywords from your competitors and create pages/blog posts for

your website using that rhetoric with minor changes to capitalize on their

strategy.



Social Media Content Strategy Analysis

Explanation: Social Media Content Strategy Analysis examines the types of

posts your competitors share, how often they post, and which content generates

the most engagement (likes, comments, shares). By analyzing these patterns, we

gain insights into what resonates with their audience and identify

opportunities to improve your own social media presence. This helps you create

a more effective content strategy that engages followers, builds brand

awareness, and drives potential customers to your business. A strong social

media strategy can enhance your visibility and strengthen your connection with

your audience.

www.pacificpoolsorlando.com

Results Of Analysis:

Could Not Identify A Facebook Page

www.premierpoolsofcentralfl.com

Results Of Analysis:

www.kuradesignpools.com



Results Of Analysis:

Action Plan For Solving This Issue: Utilize a culmination of the best methods

your competitors are finding success with reformatted to fit your brand

imaging/tone for social media content. There is a big opportunity here.

Keyword Strategy To Build: Content (Social & Blog Posts)/Search
Ads/Backlink Anchors Around

Explanation: A targeted keyword strategy involves identifying the search terms

and phrases that your audience is actively using to find products or services

like yours. By building content (such as blog posts and social media), search

ads, and backlink anchors around these keywords, you increase the likelihood

of appearing in search results when potential customers are looking for what

you offer. This strategy boosts visibility, drives relevant traffic to your

site, and improves your authority in search rankings, making it easier for

your ideal customers to discover and engage with your business.

Results Of Analysis: (SEE “Keyword Strategy” FILE FOR FULL LIST)



Action Plan For Solving This Issue: Build content (Blog Posts/Social Posts),

Ads, & Backlinks Around These Keywords. (SEE “Keyword Strategy” FILE FOR LIST

OF KEYWORDS)

Product, Service, & Lead Magnet Offering Analysis
Product & Service Offering Comparison

Explanation: Product & Service Offering Comparison evaluates how your

offerings stack up against those of your competitors in terms of pricing,

features, and customer appeal. This analysis helps you understand where

competitors might have an edge or identify gaps in the market that you could

fill. By comparing these elements, you can refine your own products or

services to better meet customer needs, enhance your market positioning, and

make your business stand out in a crowded landscape.

www.pacificpoolsorlando.com

Results Of Analysis: $100 off any vinyl liner replacement



www.premierpoolsofcentralfl.com

Results Of Analysis: Free Estimates & Free Design Quotes

www.kuradesignpools.com

Results Of Analysis: $2000 Off A Custom Poolscape & Free Consultations



Action Plan For Solving This Issue: Craft an offer that can be bigger/better

than your competitors (You can always recoup the loss in markups if needed in

the quote). Advertise your new offer everywhere!

Lead Magnet Comparison

Explanation: Lead Magnet Comparison analyzes the free resources or incentives

(like e-books, webinars, or discounts) that competitors offer to attract

potential customers and collect contact information. This comparison helps you

see what’s working to engage and convert customers in your industry. By

understanding which lead magnets resonate most with your target audience, you

can design more compelling offers that encourage prospects to interact with

your business, ultimately boosting your lead generation and nurturing efforts.

www.pacificpoolsorlando.com

Results Of Analysis: No Lead Magnet Identified

www.premierpoolsofcentralfl.com

Results Of Analysis: No Lead Magnet Identified

www.kuradesignpools.com

Results Of Analysis: The “Top Pool Design Trends” Guide Free Download



Action Plan For Solving This Issue: Craft a unique/valuable (Provide more

value than your competitors) Free Lead Magnet For Your Business To Capture Top

Of The Funnel Leads -> Nurture Them (Auto or Manual) -> Close More Deals.

Summary Of Findings
A concise overview highlighting the key insights from the entire
report, giving you a clear picture of where your business stands in
comparison to competitors.

● Website Bounce Rate, Visit Duration, & Pages Per Visit Needs Attention.

● You are getting fewer organic visitors to your website than your

competitors.

● Your business is not ranking at all in positions 1-30 for any important

keywords.

● You have ⅓ of the backlinks your top competitor has.

● Your technical website analysis rated you a D- which is poor.

● Your average local search map ranking is position 18 which is poor.

● You have 19 of the 40 top Citations & 1 NAP Error. This is roughly 49%.

● Your business only has 17 Google Reviews vs Your Competitors 162 avg.

● You have great customer sentiment about your business!

● The only ads you are running are on Google and they look very

basic/unattractive vs your competitors.

● I could not identify social media accounts for your business.

● Your website content strategy is currently not using relevant keywords

that would ultimately drive qualified traffic to your website.

● While you have a promotional offer, one of your competitors has a better

one.

● I could not identify any use of lead magnets by your business.

Corrective Action Plan
The strategic game plan with step-by-step actions designed to help you
close gaps, capitalize on strengths, and outshine your competition.



1. Website - Reformat your website to be more visually appealing across all

viewable devices along with create more engaging content to encourage

visitors to stay on your website longer to increase the likelihood of

conversion.

2. Website - Create an On-Page game plan to better build content around the

keywords (See “Keyword Strategy To Build” Section In This Analysis

Summary) that would drive qualified (future customers) traffic to your

website. Writing blog posts utilizing these keywords as titles of the

posts would also help your ability to rank for them.

3. Website - Obtain Quality Backlinks at a 2:1 ratio minimum from your

competitor that has more backlinks than you. Ensure the backlinks you

are obtaining are from websites that have a high domain

strength/authority.

4. Technical Website SEO - (SEE RECOMMENDATIONS SECTION IN “Website

Optimization - SEO Analysis” FILE FOR FULL Corrective ACTION PLAN FOR

THESE ISSUES)

5. Local SEO - Build Missing Citations, Refine Your Google Business Profile

for ranking for the important keywords that a customer will be searching

for when looking to do business with you. Also, Look over the “Google

Business Review Volume Gap & Customer Sentiment” sections below and

ensure that you utilize a reputation management protocol to obtain more

high-quality reviews for your business listing on Google vs your

competitors (You want to have more 5-star reviews than them).

6. Google/Social ADS - Utilize the concepts behind the Google/Social ad

copies your top competitors use and refine them to fit your branding and

tone. If they work for your top competitors to acquire more customers

than you, they are winning creatives.

7. Website Content Strategy - Utilize the top types of performing content

and keywords from your competitors and create pages/blog posts for your

website using that rhetoric with minor changes to capitalize on their

strategy.

8. Social Media Strategy - Build social media accounts and post elegant

photos/videos of your work, promote your special offers & promos.



9. Offers - Craft an offer that can be bigger/better than your competitors

(You can always recoup the loss in markups if needed in quote).

Advertise your new offer everywhere!

10.Craft a unique/valuable (Provide more value than your competitors) Free

Lead Magnet For Your Business To Capture Top Of The Funnel Leads ->

Nurture Them (Auto or Manual) -> Close More Deals.

Conclusion
My Competitor Analysis has shed light on the key areas where your
business can improve to not only match but surpass your competitors.
Each insight and action plan provided in this report is tailored to
address specific gaps and elevate your brand’s visibility, engagement,
and customer reach.

I hope you address these issues promptly so you can beat your
competitors! However if you don’t know how to or have the time to put
this action plan in motion, I’d be more than happy to provide you with
my services to handle all of these problem areas.

By actively managing your SEO and marketing efforts, I can tackle each
challenge head-on and drive consistent growth in all areas where your
business is currently falling short.

With my expertise and proactive approach, you’ll have a partner
dedicated to enhancing your competitive edge and ensuring sustained
success. Together, we’ll position your business not just to
compete—but to lead. Let’s turn these insights into actionable results
and propel your business to the forefront of your industry.

-Joshua Lee Bryant

Marketing | SEO | Web Design

423-579-3261

josh@joshualeebryant.com
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