To Clients

are being accessed

subrecipients
More transparent win criteria
More objective subrecipient selection

“on-the-ground” presence”
More accurate/responsive
administrative processes

Single system to support ARPA &
regular grants

Readily available, 24/7 data portal
results visibility
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o - Collect/retain key subrecipient data _ o - Report subrecipient performance
Rapidly identify opportunities : - : : Tracking subrecipient activity & results , ,
N . Create/issue RFPs to subrecipients Establish budget detail Align metrics to KPIs
Key Efficiently request available funds : : : Report progress to fund source , .
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Accurate capture of all subrecipient
Accelerated access to and distribution Greater participation of smaller spend/results Virtually zero risk of fund claw-backs
of funds subrecipients Provision of audit-ready payment A ! : , ,
Benefiis Confirmation that available funds More equitable distribution to Support for subrecipients with documentation SSUENEE O Epel iy fgETs:

specified KPIs

24/7 access to results across all
spend sources




