
St. Mark’s Church Parochial Church Council  
Minutes of PCC Meeting 16 February 2022  

 

 
The PCC of the Ecclesiastical Parish of St Mark, Bedford Charity Number 1164416. 

All minutes are available on our website www.stmarkschurch.com 

The online meeting began with prayers and 22 people attended the online meeting 

Apologies 

Sam Cappleman, Janet Day, Janet Ibberson, Liz Jackson, Marion Prior, Barry Southam 

 

Minutes of the previous meeting  

Minutes of the 25 October online meeting were agreed with no matters arising.  

 

Leadership Report 

The Leadership Team had met on 25 January.   

• It was agreed that we should continue will the existing arrangements for church services.  The measures in 

place will be reviewed in line with infection levels locally, which remained high. 

• In addition to items that will be covered as part of the PCC set agenda, the Leadership Team had confirmed 

details of the arrangements for Lent and Easter. 

• The Craft Group will be making and selling Easter cards for Church funds.  An Easter draw is also being 

planned. 

• It had been agreed that all remaining lighting units would be converted to energy saving LED units. 

• Dates were agreed for PCC Meetings for the second half of the year, 7th June and 18th October.  Bishop 

Richard will join us at the October meeting. 

 

Worship Arrangements 

• Bishop Richard will be joining us for the Ash Wednesday service, which will also be broadcast on YouTube. 

Arrangements for the placing of ashes will be confirmed. 

• Two Lent Course sessions will be held, March 8 and 29.  It was planned to meet for coffee at 7.30 for an 

8.00pm start. 

• Maundy Thursday service 7.30pm in Church. Good Friday 9.30am Stations of the Cross in Church. Both 

services will also be broadcast on YouTube. 

• Easter Sunday, Sunrise Service at 6.00am and Communion at 9.30am. Full details and times are being 

published in Parish News. 

 

• Centre Management 

Wendy reported that 44 groups have re started their meetings.  A new group has started, and one 

current group have booked an extra day per week.  Unfortunately, two groups have not returned and 

are now holding their sessions on zoom.  

• Problems with the boilers have now been fixed. Engineers had fully serviced the boilers and the 

heating in the building is much improved. 

• Some of the faulty guttering around the building replaced. 

• It is planned that the new canopy will be installed on 24 February, which will be such an asset for 

parents and others waiting outside the building. 

• Efforts are being made to ensure that lights around the building are not left on if not required. 

• Wendy also reported that our dedicated volunteers in the office have all returned. The fact that they 

give their time is greatly appreciated. 
 

Finance 

• Ian gave details of the Church finances for the period Sep-Dec 2021.  On the Main Account Income totalled 

£43 268 and Expenditure £41 494.63. Against the original 21/22 budget, year to date Income had been 31.89% 
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(33.33% target) and Expenditure 25.59% of budget.  However, with increases in energy charges due, a 

revised budget deficit of £26 439 was now anticipated by the end of the financial year in August.  

• It was planned to bring forward a review of hire charges in the light of these increasing costs.  It had also 

been agreed that all lighting throughout the premises will be converted to LED to reduce costs, and that a 

grant application be made to the Local Authority Climate Change Fund for up to 50% support of the costs 

involved. 

• Sunday offerings are on budget, and Ian thanked church members for their continuing generosity.  The Gift 

Aid claim received for this period, against the Sunday Offerings was £4 399.97. 

• The Churchyards Account had a surplus of £1 268 for the period, with an account balance of £28 673.03.  An 

order had been placed for additional kerbs. 

• The Preschool Account was showing a deficit of £5 757 for the period.  Everyone was working to contain 

costs, and numbers have risen since the start of the year, which was encouraging.  There were three 

outstanding invoices being chased.  Against this background it was stressed that everything will be done to 

maximise income and reduce costs.   

• Members were advised that our reserves policy was still being met.   

• Ian was thanked for all the hard work involved in looking after the accounts during such a difficult period.  

• A question was asked if the Diocese were able to give any support or advice through this difficult period.  It 

was felt not, but it would be a point to be made when the Bishop joins us. 

• The full year-end accounts were with the auditors and would be presented at the APCM. 

 

Preschool 

Further to the points mentioned above, numbers were increasing which was good.  A management meeting will be 

held on 9 March.  This will include discussion on fee increases, which are necessary to support increases in salary 

levels, based on the increase in the National Living Wage from £8.91 to £9.50 per hour - effective from 1 April.   

Thanks were given to all involved, Preschool staff and volunteers, for the hard work in supporting the work that 

Preschool do.  No Safeguarding issues have arisen.   

 

Chat and Play 

All is going well. Janine was again thanked for her work in getting the group restarted after lockdown.  In regard to 

Safeguarding matters associated with social media, Janine is the Named Person responsible for updating and 

monitoring the Chat and Play Facebook page.  This was approved by PCC members.  The church policy in place in 

respect to the Safe Use of Images also applies across all groups.   

 

Junior Church 

No report. 

 

Pastoral Support 

Any specific bereavement support requests or concerns, from anyone, please advise Charlie.  

 

Garden of Remembrance 

All was going well. John Leo, our new gardener, had settled in well and had also agreed to prepare ashes plots 

when needed.  We had also had an offer of help from a landscape gardener, and he has been asked to suggest 

layout plans for the next area for development in the garden.  

 

Safeguarding Update 

There had been no Serious Incidents or Safeguarding issues. 

Mike advised that most members of the PCC had completed the three mandatory Safeguarding training modules 

(Basic, formerly C0; Foundation, formerly C1; and Domestic Abuse). All PCC members must complete the three 

modules by the APCM on 24 April.  This had also been communicated through the PCC Meeting agenda and Parish 

News.  Members should advise Mike or send a copy of their certificate so that a record can be maintained.   

The PCC must approve the use of social media and mobile phones, as referenced in the Chat and Play section 

above, for all church activities.  A designated named person will be nominated by Charlie and Mike, as Safeguarding 



Officer.  A copy of section 12 of the Safeguarding Handbook, covering the use of Social Media is available in the 

church office.  

 

Mission Matters 

The Christmas Appeal for Food Bank had been well supported with both cash and produce donations. 

 

Deanery Matters 

No report 

 

Dates of next meetings 

APCM 11.00am Sunday 24 April. 

PCC Meetings  7 June and 18 October both starting at 7.30pm in Church. 

With no further business the meeting closed with The Grace. 


