WARRNAMBOOL BASKETBALL INC.

PO Box 500, Warrnambool VIC 3280 ~ 55627969 = 55628670 A00037350X ABN 14 658 699 216

Annual General Meeting

Wednesday 27" May 2026
AGENDA

Venue Warrnambool Stadium (ARC) — Multi-purpose room
Board Members | Paul Barker — President Jenna Osborne - Vice President

Jeff Hintum - Treasurer Eve Drew - Secretary

Louise Brown - Seahawks & Mermaids Delegate

Kristin Cornell - Juniors Delegate. Thomas Cossens — Referee Delegate
Agenda Items Description Responsible Person
Welcome & Welcome to all Members President (or other nominated Board
Apologies Apologies Noted member)
Minutes of Minutes of previous AGM (2024) President (or other nominated Board
previous meeting | accepted. member)

MOTION: that the minutes from the
2024 Annual General Meeting be

accepted

Moved:

Seconded:
Report President’s Report Compiled by Paul Barker
Report Treasurer’s Report Compiled by Jeff Hintum
Report Seahawks & Mermaids Report Compiled by Louise Brown
Report Juniors Report Compiled by Kristin Cornell
Report Referees Report Compiled by Helen Derzi
Acceptance of All reports accepted as presented.
All Reports MOTION: that all the reports as President (or other nominated Board

presented be accepted. member)

Moved:

Seconded:

2026 Auditors

Appointment of Auditor confirmed

Appointed (McLaren Hunt).
MOTION: that the appointment of President (or other nominated Board
McLaren Hunt as auditors for the member)
2025/2026 be endorsed.
Moved:
Seconded:
Appointment of President (or other nominated Board
Board Positions member)
New Life e 1st New Life Member President (or other nominated Board
Members e 2nd New Life Member member)

Induction
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General Business

Motion: To amend the current set of rules
“"When AGM Held 15.1"”Clause “When
AGM Held 15.1" be changed to read:

When AGM Held

15.1 The AGM of the Association must be
held within 5 months of the end of the
association’s financial year.

This is to replace the current rules, which
states:

When AGM Held

15.1 The AGM of the Association must be
held between 1 October and 31
December each year.

President (or other nominated Board
member)
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MINUTES FOR WBI Annual General Meeting

Wednesday 27" May 2026
Meeting Open: 6:30pm

Present: Paul Barker, Jeff Hintum, Jenna Osborne, Eve Drew, Kristin Cornell, Thomas Cossens,
Nathan Divall, Greg Gent, Liam Arnott, Tony Conn, Joel Saywell

Welcome: By President Paul Barker

Apologies: Lousie Brown

Confirmation of Previous AGM Minutes

The minutes of the previous Annual General Meeting were presented and confirmed as a true and
accurate record.

Moved: Jenna Osborne
Seconded: Jeff Hintum
Carried

Receive and Consider Annual Reports

The President’s Report, Treasurer’s Report and Seahawks & Mermaids Working Group were received
and considered.

It was noted that:

¢ the Referees Report was not submitted at the time of the AGM
e the Junior Working Group Report was received after printing of the AGM report pack and will be
added to the compiled AGM reports

It was also noted that Helen Derszi had stepped down from the role of Board Delegate to Referees,
and Thomas Cossens had accepted the position moving forward.

Questions were raised regarding the increase in association income compared with the previous
financial year. Discussion included:

e increased registrations
e growth injunior domestic participation
e tournament success and increased team numbers
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¢ reduced wage expenditure compared with the previous year
A motion was moved that all reports as presented be accepted.
Moved: Greg Gent

Seconded: Joel Saywell
Carried

Receive and Consider 2025 Annual Financial Statements
The 2025 Annual Financial Statements were presented and discussed.

Questions from the floor related to increased revenue and registration growth across Warrnambool
Basketball programs.

The financial statements were accepted as presented.

Appointment of Auditor for 2026

A motion was moved to appoint McLaren Hunt as Auditor for the 2026 financial year.
Moved: Eve Drew

Seconded: Jenna Osborne
Carried

Election of Board Members

The President position was declared vacant by Paul Barker.

President

Eve Drew was nominated for the position of President and accepted the nomination.
Moved: Greg Gent

Seconded: Kristin Cornell

Carried

Treasurer

Jeff Hintum stepped down from the Treasurer position.

Paul Barker accepted nomination to the role of Treasurer and was appointed accordingly.
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Secretary

The Secretary position was vacated by Eve Drew following election to President.

It was noted that Eve Drew will continue as interim Secretary until the role is filled.
It was also noted that:

e one Board position remains vacant
¢ the Senior Working Group currently has no lead or delegate appointed

Rules of Association Amendment - Clause 15.1

e The proposed amendment to Clause 15.1 of the Warrnambool Basketball Inc. Rules of
Association was presented

The amendment changes the timing requirement for the Annual General Meeting from:
“between 1 October and 31 December each year”
to:

“within 5 months of the end of the association’s financial year.”

Discussion occurred regarding timing requirements for completion of financial statements and
alignment with model rules for incorporated associations.

Moved: Joel Saywell

Seconded: Greg Gent
Carried

General Business

No additional items of general business were raised.

Meeting Close

There being no further business, the meeting was declared closed at 6:46pm
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Warrnambool Basketball Association Inc.

Financial Statements
For the year ended 30 September 2025
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Warrnambool Basketball Association Inc.
Statement of Income and Expenditure
For the year ended 30 September 2025

2025 2024
$ $

INCOME
Canteen, bar and catering 19,113 20,333
CBL 6,014 5,864
Coaching 7,818 3,518
Court hire 18,240 4,245
Door takings 9,750 9,748
Interest 2 7
Junior squad 79,042 76,154
Other income 4,802 323
Raffles and fundraising 3,727 5,200
Registrations 375,165 330,715
Sponsorship 76,427 77,354
Tournament income 76,945 60,285
Uniforms and apparel 28,394 33,887
TOTAL INCOME 705,439 627,633
EXPENDITURE
Accounting 3,595 2,540
Advertising 1,462 2,391
Bank Charges 2,286 3,751
Basketball Victoria fees 17,533 17,292
Canteen and bar 13,840 15,668
CBL costs 6,897 13,613
Coach and player payments (Big V) 26,633 56,873
Court hire fee 95,402 80,522
Development programs 8,629 20,117
Equipment 332 10,961
Functions 1,859 2,008
Game night 231 672
Gifts 2,585 1,845
Medical expenses - 158
Office expenses 16,345 9,776
Other expenses 10,205 7,126
Penalties 6,240 1,320
PlayHQ fees 7,478 7,804
Referees 83,833 77,548
Sponsorship, awards and trophies 8,335 7,783
Squad 104,518 82,655
Superannuation 11,695 14,243
Tournaments 54,075 47,582
Travel and accommodation 15,542 17,138
Uniforms and apparel 48,126 48,113
Wages 104,219 129,979
TOTAL EXPENDITURE 651,895 679,478
COMPREHENSIVE RESULT 53,544 (51,845)

The accompanying notes form part of these financial statements.
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Warrnambool Basketball Association Inc.
Statement of Financial Position

as at 30 September 2025
2025 2024
$ $
CURRENT ASSETS
Cash and cash equivalents 482,809 378,403
Trade and other receivables 3,315 2,056
Inventory 34,376 34,376
TOTAL CURRENT ASSETS 520,500 414,835
TOTAL ASSETS 520,500 414,835
CURRENT LIABILITIES
Trade and other payables 6,636 1,320
BAS payable 54,081 11,237
Provision for annual leave 4,425 464
TOTAL CURRENT LIABILITIES 65,142 13,021
TOTAL LIABILITIES 65,142 13,021
NET ASSETS 455,358 401,814
EQUITY
Retained earnings 401,814 453,659
Net result for the year 53,544 (51,845)
TOTAL EQUITY 455,358 401,814

The accompanying notes form part of these financial statements.
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Warrnambool Basketball Association Inc.
Statement of Cash Flows
For the year ended 30 September 2025

2025 2024
$ $

CASHFLOW FROM OPERATING ACTIVITIES

Cash receipts from customers 698,248 624,320
Cash payments to suppliers and employees (593,844) (723,422)
Interest received 2 7
NET CASHFLOWS FROM OPERATING ACTIVITIES 104,406 (99,095)
NET INCREASE IN CASH HELD 104,406 (99,095)
CASH HELD AT START OF YEAR 378,403 477,498
CASH HELD AT END OF YEAR 482,809 378,403

The accompanying notes form part of these financial statements
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Warrnambool Basketball Association Inc.
Statement of Changes in Equity
For the year ended 30 September 2025

Retained Earnings Total
$ $
Balance at 30 September 2023 453,659 453,659
Result for the year (51,845) (51,845)
Balance at 30 September 2024 401,814 401,814
Result for the year 53,544 53,544
Balance at 30 September 2025 455,358 455,358

The accompaying notes form part of these financial statements
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Warrnambool Basketball Association Inc.
Notes to the Financial Statements
for the year ended 30 September 2025

Note 1: Summary of Material Accounting Policies

The financial statements are special purpose financial statements prepared in order to satisfy the financial reporting requirements of the Associations
Incorporation Reform Act (VIC) 2012. The committee has determined that the association is not a reporting entity.

The financial statements have been prepared on an accruals basis and are based on historic costs and do not take into account changing money
values or, except where stated specifically, current valuations of non-current assets.

The following material accounting policies, which are consistent with the previous period, unless stated otherwise, have been adopted in the
preparation of these financial statements.

Revenue

Revenue is recognised when the association obtains control over the funds and it is probable that the economic benefits will flow to the association.

Registration, coaching, tournament and other program income is recognised when the related services are provided

Sponsorship and fundraising income is recognised when received or when the association becomes entitled to the funds.

Donation income is recognised when control of the funds is obtained, generally at the time of receipt.

Interest revenue is recognised as it is received.

Employee benefits

Provision is made for the association's liability for employee benefits arising from services rendered by employees to the end of the reporting period.
Employee benefits that are expected to be settled within one year have been measured at the amounts expected to be paid when the liability is
settled.

Employee benefits payable later than one year have been measured at the present value of the estimated future cash outflows to be made for those
benefits. In determining the liability, consideration is given to employee wage increases and the probability that the employee may not satisfy vesting
requirements. Those cash outflows are discounted using market yields on national government bonds with terms to maturity that match the expected
timing of cash flows.

Inventory

Inventory is measured at the lower of cost and net realisable value and represents goods held for sale through uniform, merchandise and related
activities.
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Warrnambool Basketball Association
Statement by Members of the Committee
for the year ended 30 September 2025

In accordance with a resolution of the committee of Warrnambool Basketball Association Inc., the members of the committee declare that:

- the financial statements present a true and fair view of the financial position of the association as at 30 September 2025 and its
financial performance for the year then ended in accordance with the accounting policies described in Note 1 and the requirements
of the Associations Incorporation Reform Act (Vic) 2012; and

- at the date of this statement, there are reasonable grounds to believe that Warrnambool Basketball Association will be able to pay
its debts as and when they fall due.

This statement is signed for and on behalf of the committee by:

O

Signed by: DocuSigned by:

OEEEE6404

gl =i o7e) ategelcivu iy o e

Name: Name:

Dated: May 26, 2026
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AUDIT AND ASSURANCE

INDEPENDENT AUDIT REPORT TO THE MEMBERS OF WARRNAMBOOL BASKETBALL INC.

Qualified Opinion

We have audited the special purpose financial report of Warrnambool Basketball Inc. which comprises the
balance sheet as at 30 September 2025, the income and expenditure statement, statement of changes in equity,
and statement of cash flows for the year then ended, and notes to the financial statements, including a summary
of material accounting policies and statement by members of the committee.

In our opinion, except for the possible effects of the matters described in the Basis for Qualified Opinion section,
the financial report presents a true and fair view in accordance with the accounting policies described in Note 1
to the financial report, and of its financial performance for the year then ended.

Basis for Qualified Opinion

The entity derives revenue from sources for which it is not practicable to establish adequate internal controls
over completeness prior to initial entry into the accounting records. Accordingly, our audit procedures were
limited to the amounts recorded. As a result, we were unable to determine whether any adjustments might have
been necessary in respect of revenue and the corresponding elements of the financial report.

The entity did not perform an inventory count as at 30 September 2025, and we were unable to satisfy ourselves
regarding inventory quantities by alternative audit procedures. Inventory is stated at $34,376 as at 30 September
2025. As a result, we were unable to determine whether any adjustments might have been necessary in respect
of inventory recorded at year end and the corresponding cost of sales.

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Association in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (including
Independence Standards) (the Code) that are relevant to our audit of the financial report in Australia. We have
also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of Matter — Basis of Accounting

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report
has been prepared to assist Warrnambool Basketball Inc. to meet the requirements of the Australian Accounting
Standards. As a result, the financial report may not be suitable for another purpose.

Committee’s Responsibility for the Financial Report

The committee is responsible for the preparation and fair presentation of the financial report in accordance with
Australian Accounting Standards and the Associations Incorporation Reform Act (VIC) 2012 and for such internal
control as the committee determines is necessary to enable the preparation and fair presentation of a financial
report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the committee is responsible for assessing the ability of the Warrnambool
Basketball Inc. to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the committee either intends to liquidate the Warrnambool
Basketball Inc. or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Warrnambool Basketball Inc.'s financial
reporting process.

199 Koroit Street | PO Box 677 | Warrnambool VIC 3280
P: (03) 5562 3544 | F:(03) 5562 0689 | E: admin@mhfg.com.au

www.mclarenhunt.com.au i
CHARTERED ACCOUNTANTS

Liability limited by a scheme approved under Professional Standards Legislation
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AUDIT AND ASSURANCE

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decision of users taken on the basis of the financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Warrnambool Basketball Inc.’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the committee.

. Conclude on the appropriateness of the committee's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on Warrnambool Basketball Inc.’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause Warrnambool Basketball
Inc. to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Independence

In conducting our audit, we have complied with the independence requirements of Australian professional
ethical pronouncements.

Meloventhnt,

MCLAREN HUNT
AUDIT AND ASSURANCE

ARy

N.L. McLEAN
PARTNER

Dated at Warrnambool, 27 May 2026

199 Koroit Street | PO Box 677 | Warrnambool VIC 3280
P: (03) 5562 3544 | F:(03) 5562 0689 | E: admin@mhfg.com.au

www.mclarenhunt.com.au
CHARTERED ACCOUNTANTS™
AUSTRALIA + NEW ZEALAND

Liability limited by a scheme approved under Professional Standards Legislation



WARRNAMBOOL BASKETBALL INC.;. :

PO Box 500, Warrnambool VIC 3280 ~ 55627969 = 55628670 A00037350X ABN 14 658 699 216

PRESIDENTS REPORT: Paul Barker

Committee members as at 30/9/2025:

Paul Barker (President)

Jenna Osborne (Vice President)

Jeff Hintum (Treasurer and Acting Secretary)
Louise Brown

Kristen Cornell

Helen Derzsi

The 2024/2025 year commenced with us being unsuccessful in filling the Secretary position at our
AGM. | thank Jeff Hintum for taking on the role of acting secretary for the year in addition to your role
as treasurer, and to Jenna Osborne for the majority of the minute taking for the year.

In December we unfortunately lost our Administration and Marketing Manager Lianna Harrison who
had held the role since August 2024. Lianna was the central hub for all things administration and
competitions and built so many friendships with our members. We thank Lianna for her valuable
contribution to Warrnambool Basketball.

We were very fortunate to find an exceptional replacement in Greg Gent who accepted the slightly
amended role of Administration and Operations Officer. It has been a whirlwind few months for Greg
but he has done an amazing job with our domestic programs and building relationships with our
stakeholders.

Late last year we were very fortunate for Eve Drew to join the Board in the role of Secretary. Eve has
already brought a new level of professionalism to the Board and will be a very valuable resource in
improving the governance of the association.

At the junior tournament we announced this year’s recipient of the Mick McGowan Award for
outstanding service to our club, and that was awarded to Jenna Osborne. Jenna is a very well known
and much loved member of our club, having volunteered as a Junior Committee Member, Seahawks
and Mermaids Committee Member, Board Member, Canteen volunteer, Tournament Director and is
the current Vice President of the club. The list goes on and on, there really isn’t much around the club
that Jenna hasn’t been involved in over the last 10 plus years, congratulations and thank you from all
of us Jenna.

Recently we have completed the online merchandise store and also rolled out our new Microsoft
Sharepoint structure which will better store and protect our data going forward.

With the introduction of Greg Gent our Board members are looking forward to spending less time in
operation matters and more time on governance. The Board still has a long way to go to complete our
goals as stated last year, but they are mostly underway. Our key goals are:

1. To professionalise the governance of our association.

2. To grow our volunteer base.

3. To continue to push for a new stadium/stadium improvements.
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4. To complete the restructure to working groups, with clearly defined roles.
5. Coach Development Programs
6. Referee Development Programs
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TREASURER’S REPORT: Jeff Hintum

Please refer to enclosed Financial Statements 2025 WBI.

The financial statements for Warrnambool Basketball Inc and the Independent Audit Report for the
year ended 30 September 2025 are included in this annual report for presentation and ratification
by members.

Warrnambool Basketball Inc has sound financial processes and procedures and remains in good
financial health.

| recommend this report to the members of Warrnambool Basketball Inc. and look forward to the
organisation maintaining it's sound financial position in the future.
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SEAHAWKS & MERMAIDS REPORT: Louise Brown

As a club 2025 has been another busy year for the club. The vision for the Seahawks and
Mermaids teams was based around development and introducing some youth into the

program. Congratulations and thank you to our coaching staff for both sides, Ricky, Jenna, Sarah,
Shane, John and Tony, for giving up their time and dedicating hours of work to our Big V program.

With a returning coaching staff and retaining the majority of players the Seahawks were

ready to battle against some bigger and stronger teams in the league. At the beginning of

the season we welcomed a new import in Arcaim Lallemand who made a positive impact across our
association in many ways. The Seahawks finished on the bottom of the ladder but their results did not
always reflect the intensity and competitiveness against the teams at the opposite end of the ladder.

The Mermaids remained in the Championship Division which we knew was going to be a

tough task. We welcomed some new faces to the program including promising young
basketballer, Sienna Stone. She was a wonderful addition to the squad and is definitely a player to
watch over the coming years. Again, | was back at the helm and was excited to lead a young and
enthusiastic group. At the end of the season, the Mermaids recorded 3 wins and finished second
bottom on the ladder.

The organisation and management of these teams certainly requires significant commitment and
dedication to ensure everything runs as smoothly as possible. Sarah McLaren, Jenna Osborne and
Tony Conn - you have been around for a number of years now, and have done a magnificent job as
Team Managers and on behalf of the club we would like to sincerely thank you for your contributions
and commitment.

These programs do not just happen, it takes a significant level of commitment and support from our
volunteers so that we can provide a professional environment for our teams to compete. It would be a
very long list to name everyone individually, so on behalf of WBI, | would just like to thank all those
volunteers who have assisted throughout the year in all capacities. Without sponsors, the S&M
program would not be able to function the way that it does and we would not be able to take the court
each week. Sponsorship is the main source of revenue for the S&M program and we are so lucky to be
a part of such a generous and supportive community.

Please see full list of sponsors below.

I would like to give a big thank you to our major partners in KFC Warrnambool, Glenkerry

Farms, South West Conveyancing, Warrnambool Auto Group, Gateway Hire, Rafferty’s

Tavern, Victoria Hotel and Roma Britnell for their ongoing support of the club, we truly do appreciate
the generosity you show to our great club and we look forward to continuing our partnership in the
future. We would also like to thank all individual player & coach sponsors for their continued support
in 2025. All our sponsors across all levels are crucial to our club, so please show your support where
you can and give you support back to them.
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To our Committee: Jenna Osborne, Jo Lawson, Jordy Billington, Sarah McLaren and David Mills, thank
you for the tireless hours and efforts that you give to our program and club as a whole. Itis impossible
to put teams on the floor each week without volunteers working behind the scenes. Another
wonderful and productive season by everyone.

After the end of our season our whole club was rocked and devastated by the passing of

club stalwart and dedicated volunteer, Pauline Rodgers. She was the Chair of our scorebench for over
30 years and even in the times of changing committees, Pauline was always the constant. We will
forever be indebted to her for her time and dedication to our club but most of all we will miss her
friendship and kindness.

We well and truly have the best support base and fans in the league. To hear other teams, talk about
Warrnambool crowds and the atmosphere we provide, it truly is a credit to the local community and
basketball community. We look forward to continuing to grow our fan base and keep other teams' fear
of coming to Warrnambool a big reality for them!

Congratulations to our Award winners:

Division 1 Men MVP - Harry McGorm

Scotty Stewart Rising Star Award — Craig Jackson

Coaches Award — Mars Herbert

Defensive Player of the Year — Riley Nicolson

Championship Women Most Valuable Player — Molly McLaren

Scotty Stewart Rising Star Award — Sophie Smith

Coaches Award - Lucy McLaren

Defensive Player of the Year —Jae Leddin

Ron Blackney Memorial Award — Zac Ellemor

Club Person of the Year — Jordy Billington

Club Sponsors:

KFC Warrnambool

Warrnambool Auto Group

Deakin Residential Services

Glenkerry Farms

South West Conveyancing
Warrnambool Motor Group
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SHB Business & Wealth Advisors
Office National Warrnambool
Mac’s Hotel / Macey’s Bistro
Roma Britnell MP

Midfield Group

Victoria Hotel

Rafferty’s Tavern

Neil Porter Legacy

Subway Warrnambool

National Tiles & Solomons Flooring & Blinds
R&M Security

South West Concrete Polishing
Riordan Contracting

Brian McLaren

Matt Clarke Gardening Services
Modern Concrete Homes
Verve Technology
Alexander/Sewell Families
Homeseeka Real Estate

Silvan Ridge Wealth

Fresha

Pitstop Menswear

Something For Me

Materia’s Fruit & Veg

3YB & Coast FM

PSH Electrical

Aerial Vision
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JUNIOR WORKING GROUP REPORT: Kristin Cornell

Junior Working Group Committee

Kristin Cornell was appointed as the new Junior Working Group Committee Lead end of 2024/ early
25.

Returning members from the previous year include Ricky Smetz, Nicole Gynes, and Alex Gynes and
Louise Brown

Additional members joining the committee are Jodie Taylor, Lauren Trail, Lucy Arnott, Greg Gent,
Casey Divall, Anna Vanderaa, Sam Hickey, Olivia Stewart, James Byrne, Leisa Ratray, and Anna
Thomas.

Operational Highlights and Challenges

Recruitment: There has been a decline in numbers for the Under 12 age groups. Increased
advertisement for the mini hoops groups is being implemented to raise application numbers.
Administration: Following a change in the basketball administrative member at the end of 2025,
there have been significant issues with the consistency and reliability of court bookings. Changes are
being made to address this.

Communication: The Stack Team app was launched for all communication and attendance
monitoring, led by Casey Divall. This required a significant learning curve for the working group,
parents, team managers, and coaches. The goal is to delegate more responsibility back to coaches
and team managers for the upcoming season.

Uniforms: Difficulties arose with uniform orders due to an insufficient number of try-on uniforms.
This has been rectified, and all sizes are now in stock for future try-on dates.

Tournament Review and Forward Planning

The tournament held in October 2025 was well-attended and ran smoothly, with positive feedback
received. The larger junior working group significantly improved court supervision, particularly with
the addition of the Terang courts.

Looking ahead, most venues for the 2026 tournament have been secured, and the date has been
finalised.

2056/26
Squad Representatives
Under 12 Boys: 2 teams

Under 12 Girls: 2 teams
Under 14 Girls: 2 teams
Under 14 Boys: 4 teams
Under 16 Boys: 4 teams
Under 16 Girls: 4 teams
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Under 18 Boys: 2 teams
Under 18 Girls: 1 team

2024/25
Squad Representatives

Under 12 Girls: 3 teams
Under 12 Boys: 3 teams
Under 14 Girls: 4 teams
Under 14 Boys: 4 teams
Under 16 Boys: 4 teams
Under 16 Girls: 3 teams
Under 18 Boys: 2 teams
Under 18 Girls: 2 teams

Junior Seaside Classic Tournament 2025

BOYS Division Structure Teams  Total
U12B Div 1 6 teams
Div 2 6 Teams
Div 3 Pool A-3teams
Pool B -4 teams 7 Teams 19 Teams
U14B Div 1 6 Teams
Div 2 Pool A-4teams
Pool B — 4 teams 8 Teams
Div 3 6 Teams
Div4 6 Teams 26 Teams
U16B Div 1 Pool A-4teams
Pool B — 4 teams 8 Teams
Div 2 Pool A-4teams
Pool B -4 teams 8 Teams
Div 3 6 Teams
Div4 6 Teams 28 Teams
U18B Div 1 &2 Pool A-4teams
Pool B -4 teams 8 Teams
Div 3 5 Teams
Div4 6 Teams 19 Teams

92 Teams
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GIRLS Division Structure Teams Total

U12G Div1 6 teams
Div 2 4 teams
Div3 5 Teams 15 Teams

U14G Div1 Pool A-4teams
Pool B -4 teams 8 Teams
Div 2 5 Teams
Div 3 Pool A-4teams
Pool B -4 teams 8 Teams 21 Teams
U16G Div1 Pool A-4teams
Pool B -4 teams 8 Teams

Div 2 6 Teams

Div 3 6 Teams 20 Teams
U18G Div1 7 Teams

Div 2 5 Teams

Div 3 5 Teams 20 Teams

76 Teams

Tournament Totals
Players 1462 Players
Teams 178 Teams
Divisions 26 Divisions

2026 Final 2025 Final 2024 Final 2023 Final 2022 Final

Division Rank Rank Rank Rank Rank
U12Boys 20 6 14 6 3
U12Girls 8 7 4 1 6
U14 Boys 28 22 14 2 9
U14Girls 4 8 12 11 1
U16Boys 3 4 8 13 3
U16Girls 4 9 4 3 7
U18Boys 14 13 15 2 8
U18Girls 11 5 4 2 2
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