Boscastle
Community &
Recreation
Centre

Client-Side Risk Assessment — Extension Works

Project: Community Centre Extension Contract Administrator:  The Bazeley Partnership (TBP)
(Section 3.1)

Site address: Fore Street, Boseastle, PL35 0AU Assessment date: 4" November 2025

Prineipal Contractor: Dingle Construction Lid (to provide Review frequency: Weekly during works or after any
CPP + RAMS) incident/change

Purpose: This assessment manages Centre-side risks to the publie, users, neighbours and volunteers. The Principal Contractor
remains responsible for all construction H&S control measures via the CPP/RAMS under CDM 2015.

1) Responsibilities & interfaces
» Client representative / site liaison (BCRC): Ross Yates (or delegate)
« Principal Contractor (PC): Dingle Construction — responsible for CPP, RAMS, inductions, site controls, subcontractor
management.
« Contract Administrator (CA): TBP — chair progress meetings, review RAMS/CPP, issue instructions.
» Arboricultural supervision (as needed): Steve Evans, Tree Investment.
+ Planning/heritage context: Adjacent to a Scheduled Monument — stop-work & notify protoeol if finds oceur.

2) Site rules for Centre users (summary)
« Obey all site segregation, fencing and signage.
s No public access to works area.



+ Observe temporary parking changes and LGV/HGV movements (car park may be constrained).
« Keep to signed pedestrian routes; children must be supervised.
+ Report issues to mail@boscastlecommunitycentre.co.uk or Trustee on duty

3) Risk register (Centre/public focused)
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4) Communieations & inductions
« Pre-start notiee to all user groups, neighbours, carpark permit holders.
« On-site induetion (PC) for all operatives; briefing for Centre representatives.
+»  Weekly look-ahead: PC — BCRC & TBP (deliveries, noisy works, any shutdowns).
« Public updates: Centre foyer board 4+ website project page.
« Complaints/issues: Log and respond within 2 working days (BCRC logs; PC action).

5) Emergeney arrangements
« Muster point(s): Centre car park
« Nearest A&E / MIU: Derriford (Trauma Centre) / Treliske (Nearest A&E) / Stratton (MIU 24 hours)
+ Emergency contacts displayed on site fencing and foyer:
o PC Site Manager: Luke Dingle / 07376118045
o TBP CA: Tim Simmons / 01288355557
o BCRC Liaison: Ross Yates / 01840219565

6) Planning, environmental & specific protocols
« Arborienltural Method Statement & TPF: install and maintain; record checks.
« Heritage protocol: stop-work & notify if archaeological finds encountered.
«  Waste & reeyeling: PC to provide SWMP approach; no waste stored where public access.
« Branding/compliance: UKSPF/CLUP signage and photo evidence of progress.

7) Insurance & notifications
« PCinsurance: PL min £5m, EL £10m (copies before start).
« BCRC insuranee: notify insurer of contract start, contractor control of works area, contract sum ~£97k, contract period/date.
« Zero-rated VAT certificate: BOCRC to issue to contractor before first inveice (retained on file).

8) Monitoring & review
« Regular site walkover (PC & BCRC), minutes with actions.
« Near-miss/incident reporting: immediate to PC + BCRC; review controls same day.



« Formal review points: start, mid-project, pre-handover.

Sign-off
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« Contract Administrator (TBP):
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