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CAUSE NO. 21-2989-467
MAVEX SHOPS OF FLOWER MOUND, )IN THE DI STRI CT COURT of
LP, )
Pl aintiff, )
)
VS. ) DENTON COUNTY, TEXAS
)
DENTON COUNTY APPRAI SAL )
DI STRI CT, and HOPE MCCLURE, 1 n)
her Capacity as Chief )
Appr ai ser, )
Def endant s. )467TH JUDI Cl AL DI STRI CT
ORAL AND VI DEOCTAPED DEPGCSI TI ON OF
HOPE M MCCLURE
FEBRUARY 15, 2022
ORAL AND VI DEOCTAPED DEPCSI TI ON OF HOPE M MCCLURE,

produced as a wtness at the instance of the Plaintiff,
and duly sworn, was taken in the above-styl ed and
nunbered cause on the 15th day of February, 2022, from
10:05 a.m to 4:10 p.m, before Trisha Myler, CSR in and
for the State of Texas, reported by nachi ne shorthand,

at the offices of N chols, Jackson, DIl ard, Hager &
Smth, L.L.P., 1800 Ross Tower, 500 N. Akard Street,
Dal | as, Texas 75201, pursuant to the Texas Rul es of

Cvil Procedure and the provisions stated on the record

or attached hereto.
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APPEARANCES

FOR THE PLAI NTI FF, MAVEX SHOPS OF FLOANER MOUND, LP:

M. Mtthew A. Nowak

NOMK & STAUCH, PLLC

10000 North Central Expressway, Suite 1040
Dal | as, Texas 75231

Phone: (214) 823-2006

Enmai | : mowak@s- | aw. net

FOR THE DEFENDANTS, DENTON COUNTY APPRAI SAL DI STRI CT AND
HOPE MCCLURE, | N HER CAPACI TY AS CHI EF APPRAI SER:

M. Braden W Metcalf

NI CHOLS, JACKSQON, DI LLARD, HAGER & SM TH, LLP
1800 Ross Tower

500 N. Akard Street

Dal | as, Texas 75201

Phone: (214) 965-9900
Enmai | : bnetcal f @j dhs. com
ALSO PRESENT:
M. Mtchell Vexler
Ms. Leslie Robbins
Ms. Sonj a Pendergrast, Videographer
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PROCEEDI NGS

(Exhibits 1 - 30 marked)

THE VI DEOGRAPHER: Good norning. W are
on the record at 10:05 a.m Today is February 15th,
2022. This is the video deposition of Hope MC ure.

W1l counsel please state their
appear ances and agreenents for the record.

MR. NOMK: Matthew Nowak on behal f of the
plaintiff, Mavex Shops of Fl ower Mund, LP.

Just pursuant to the Rules.
MR. METCALF. Agreed. Pursuant to the
Rul es.
Braden Metcal f for the defendants.
THE VI DEOGRAPHER: WI | the court reporter

pl ease swear in the wtness.
HOPE M MCCLURE,

havi ng been first duly sworn, testified as foll ows:

EXAM NATI ON
BY MR NOMK:
Q Ms. McClure, ny nane is Matthew Nowak. |'mthe
| awyer for Mavex Shops of Fl ower Mund, LP. You
understand that ny client is suing Denton County

Appraisal District and you as the chief appraiser in
your capacity?

A. Yes, Sir.

888-893-3767 LEXITAS
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Q W have never net, have we?

A. No.

Q Have you ever had your -- let nme ask you this:
Pl ease state your nanme for the record.

A. Hope Mcd ure.

Q And what is your date of birth?

A 6/ 19/ 82.

Q Where do you currently reside?

A Dent on, Texas.

Q And where do you currently work?

A Denton Central Appraisal District.

Q And what is your title there?

A Chi ef apprai ser.

Q And how | ong have you been chi ef appraiser?

A Two years.

Q Have you ever had your deposition taken before,
ma' anf?

A. No.

Q Let nme kind of just lay down the ground rul es
so it'll be easy for you and ne and the |ady to your
right. 1'mgoing to be asking you a |ot of questions
here today. | ask that you let ne finish ny question,
and then I'Il let you finish your answer so we're not
take -- or talking at the sane tine so the lady to your
right can take down everything. Agreed?

888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 7

A. Agr eed.

Q | f you don't understand ny question at any
time, I'll ask that you ask ne to rephrase or restate
the question. Oherwise, I'll take it that you
under stood the question. Fair?

A Uh- huh.

Q s that fair?

A. Yes, fair.

Q And you just -- I'll rem nd you throughout the
deposition I'll need verbal responses, yes, no, or an
expl anation. Uh-huhs or huh-uhs don't take down on the

record.

A Ckay.

Q So I"'mnot being inpolite when |I'msaying -- or
followng up on that. |It's casual conversation, but we
need to nmake sure the record' s clear, okay?

A Yes, sir.

Q | f you ever need a break, let nme know |'l]
finish that |line of questioning, and then we'll have a
break, okay?

A Ckay.

Q Are you under the influence of any nedications,
drugs, or prescriptions that would inpact your testinony
here today?

A. No, sir.

888-893-3767 LEXITAS
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Q You understand that you're under oath?

A. Yes, Sir.

Q You swore to tell the truth?

A Yes, sir.

Q And you're subject to perjury if you don't tell
the truth?

A. Yes, Sir.

Q Have you ever been involved in another |awsuit

besi des this one?
A. Yes, Sir.
Q Could you tell me about that |awsuit or those
| awsuits, please?
A Just the one, and it was a enpl oyee -- enpl oyee

case where | fired an enpl oyee, and then she sued the

district.
Q And this enpl oyee, did that enployee work for
Dent on County Appraisal District?

A. Uh- huh, yes, sir.

Q And who was the enpl oyee?

A. Margaret Vyers, and it's V-y-e-r-s.
Q And was Ms. Vyers suing for w ongful

termnation, or do you know?

A It was a first anmendnent right.
Q Where was that lawsuit filed, ma' anf?
A Eastern District.
888-893-3767 LEXITAS
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Q Eastern District of Texas?

A Federal , yeah. Federal.

Q | s that case still pending?

A No, sir. There's a settlenent that hasn't been
official yet. | think it's going to be official this
week, but it's done in court.

Q So if | understood your testinony, there's been
a settlenent reached between the parties. And so in all
probability, the case in the Eastern District -- Eastern
District of Texas will be dism ssed?

A Yes.

Q Ckay. As far as the terns of that settlenent,
| assune they're confidential, or do you know?

MR. NOMK: |'m asking her.
MR. METCALF: Yeah, if you know or not.
| " m not answeri ng.

A | think the settlenent will be open record when
It 1s -- when it cones out.

Q (BY MR NOMK) And the |awer or law firmthat

was representing you in that case was who?
A Well, TM. | nsurance.
MR. METCALF:. (nbjection. Nonresponsive.
Q (BY MR NOMK) | understand there m ght have
been i nsurance applicable to that case, TM. | nsurance.

But was there a lawer or a law firmthat was, | guess,

888-893-3767 LEXITAS
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utilized to represent you in that case?

A | know the attorney. It was David Craft. But
| can't renenber his law firms nanme. Gerald Bright. |
think it was, like, Bright & Wal ker or sonething |ike
t hat .

Q So David Craft was the attorney that
represented you and was part of the Bright law firnf

A | think, yes, sir.

Q How long did that |awsuit |ast, approximtely?

A A year and a half.

Q And your deposition was never taken in that
case?

A No, sir.

Q Was anybody's deposition taken in that case?

A No, sir. | did an affidavit, but not a
deposi tion.

Q Were there any hearings conducted in that case,
to your know edge?

A No, sir.

Q And if | understood you correctly, whatever the

settlenent is, it's going to be open to public, |

assune?

A Yes, sir.

Q Since that -- since that is the case, what are
the terns of that settlenent, if you know?

888-893-3767 LEXITAS
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A. The insurance conpany will be paying her
100, 000, and the district wll be paying 25, 000.
Q And in return for those funds, the case wll be

di sm ssed?

Q Was there any witten discovery conducted in
that case? And what | nean by that, because you're not
a lawer, it's like interrogatories, which are
guestions, or request for production, to your know edge.

A No. We were qualified inmunity. So there was
no di scovery.

Q In that lawsuit, ma'am did Ms. Myers [sic]
conplain that you only got the job as chief appraiser
because your nother, Kathy WIllians, was a |long-tine
chi ef apprai ser of Denton County Appraisal District? |Is
t hat what she al |l eged?

A That was one of the things.
Q |"msorry. Go ahead.
A | was just going to say, ny nother was never

chi ef, though.

Q Ckay. What position did your nother have?

A. Deputy chi ef.

Q For Denton County Appraisal District?

A Yes.

Q And | mght refer to it as "DCAD' -- just it'll
888-893-3767 LEXITAS
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be easier than "Denton County Appraisal D strict" --
t hroughout this deposition, just so the term nology's --
you'l | understand ny term nol ogy.

Besi des that allegation that there was nepotism
or that your nother was able to get you the job because
of her position with DCAD, what el se was alleged, to
your know edge?

A As far as the case goes, that her first
anendnent right was in question, | guess.

Q And her first anmendnent right to do what?

A To speak out against nme in an open neeting.

Q Did she do that?

A | think the question was, was it an open
neeting or not.

Q And what was your understandi ng of the
al | egati ons concerni ng whet her the neeting was open?

How many people were at the neeting? W was there?

A. It was an internal neeting, so it was all the
enpl oyees and our board of directors. It was not a
publicly posted neeting.

Q Meani ng the public was not nade aware that they
coul d attend?

A Correct.

Q You nentioned that the DCAD or Denton County

Apprai sal District Board of Directors was at that

888-893-3767 LEXITAS
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nmeeting?

A. Yes.

Q Who were the nenbers of the Denton County
Apprai sal District, or DCAD, Board of Directors at that
time at that neeting?

A Charles Stafford, David Terre. |If you need ne

to spell any of these, | can.
Q | mght on the Terre. And nore for the court
reporter's purposes, nmake sure we spell it correctly.

A T-e-r-r-e. Roy Atwood with one "T." Mchelle
French. George Pryor, P-r-y-o-r. Onh, and then Bryan

Wébb.

Q And all the individuals you just listed, are
they -- or were they all board of directors at that
tinme?

A. Yes, Sir.

Q Are they still board of directors at this tine?

A. No. Bryan and George are both off the board.

Q kay. And why are they off the board, if you
know?

A. They both ternmed out -- or not terned out, but,
at the end of their term decided not to elect to be

back on the board.

Q Who took their places?
A Ann Ponykal .
888-893-3767 LEXITAS
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Q Coul d you spell that |ast nane?
A Yeah. Let ne -- P-o-my-k-a-I|.
MR METCALF: And if you're not certain,
we can al ways stop and get that for the court reporter.
THE WTNESS: |'mpretty positive
that's -- yeah. She's new, so I've only spelled it a
couple of times. So | think it's P-o-my-k-a-1.

A And then Al ex Buck.

Q (BY MR NOMNK) And when did Ann and Al ex
becone board nenbers for DCAD? What date,
appr oxi matel y?

A. January 26th. |'mpretty sure we swore them
inon -- if that's the fourth Thursday, | think it was
January 26t h.

Q O this year?

A. Yes, Sir.

Q So the board of directors that you listed a few
m nutes ago were at the internal neeting with you and
Margaret VWers. Wo el se was there?

A Al'l of the staff at that tine, on
February 3rd, 2020.

Q And when you say, "all of the staff," are you

tal king about all the appraisers?

A. Yes.
Q And how many apprai sers, approximately, did
888-893-3767 LEXITAS
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they -- did DCAD have at that tine?

A Appr ai sers or enpl oyees?

Q Let's start with the nunber of enployees that
were there, approximtely.

A.  Maybe 40 to 50.

Q And how many apprai sers were working for DCAD
at that tine?

A |'d have to do sonme serious math. | --

Q Ckay. That's fine. So approximately 40
enpl oyees were at that internal neeting along with the

board of directors at DCAD, yourself included, and

Margaret Vyers included. Is that a fair statenent?
A Yes, sir.
Q Ckay. And so Ms. Wers was asserting or

all eging that she did not have the ability to speak out
at that neeting?
A Can you --
Q Yeah. Well, 1'Il -- 1"lI1 ask it this way.
Stri ke the question.
What was Ms. Wers alleging that she was not

able to speak out at that neeting?

A | think it was that she did speak out at that
meet i ng.

Q And t hen because she spoke out, she got fired
or term nated?

888-893-3767 LEXITAS
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A. Ei ght nonths | ater.
Q Was that neeting recorded, to your know edge?
A. Yes.

When she was term nated about ei ght nonths
| ater, what was the basis for her termnation, if you
know?

A. Di sruptive wor kpl ace behavi or.

Q Did Ms. VWers ever assert, during that neeting,
that there was issues wth how DCAD was runni ng the
appr ai sal departnment?

A Not that | can recall.

Q | s that recording of that neeting still in

exi stence?

A. Yes. It's a video.

Q Was it done by Zoom nmaybe?

A No. It was actually just internal caneras. It
wasn't -- the neeting wasn't purposely being recorded
for the purpose of a neeting. W just had internal

camer as.

Q That were vi deoi ng?

A That were vi deoi ng.

Q Ckay. How long did that neeting go, if you
know?

A. Maybe 15 m nutes.

Q At that neeting, what did Ms. VWers state, if
888-893-3767 LEXITAS
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you recal | ?

A That she didn't want nme to becone chi ef
appr ai ser.

Q Did she say why?

A. That | -- | guess maybe a general statenent
that | was unqualified in her opinion.

Q Did she go into any nore specifics on why you
were unqualified in her opinion?

A That | had never had a gun pulled on ne in the
field --

Q Ckay.

A. -- that | hadn't earned any of the |license that
the Texas Departnent of Licensing and Regul ati on had

granted ne, and that all ny pronotions there were only
because of who ny nom was.

Q And you referenced a little while ago your
nmot her, Kathy WIllians. She was a deputy chi ef

appraiser; is that correct?

A Yes, sir.

Q How | ong was she the deputy chi ef appraiser at
DCAD?

A. Maybe five years.

Q What years woul d have those been?

A. Goh, maybe, like, "08 through '20. No. That's
way longer. Not '08. I'msorry. Not '08. '18 through
888-893-3767 LEXITAS
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20 -- '"17 through '20, so maybe three years, sonmewhere
in there.

Q At the tinme that you were pronoted to chief
apprai ser, was your nother, Kathy WIIlians, deputy chief
apprai ser?

A. She was supposed to retire in Decenber of '19.
The board asked her to stay on until they hired a chief.
And so she |eft as soon as they -- |like, before | took
off the position, she left right before.

Q How | ong was DCAD wi t hout a chief appraiser?

A From Cct ober of 2019 to February of 2020, so

roughly six nonths.

Q And if you know, how was the chi ef
apprai sers -- or how were you sel ected as the chi ef
apprai ser?

A They hired a third-party consultant, and people
applied, and he went out to find good candi dates. |
think 11 people applied. They interviewed all but one,
so they went through ten different interviews. And then
| was hired fromthere.

Q Now, this third-party consultant, do you know
who that was?

A Unh-huh. Gary Zeitler. And | think that's
Z-e-i-t-l-e-r.

Q So Gary Zeitler is athird party, | guess, that

888-893-3767 LEXITAS
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was brought in to assist in this process. |Is that a
fair statenent?

A Uh- huh, vyes.

Q 11 people were interviewed. After those

interviews, how did the selection process work, if you

know? Who made the decision, | guess, is --
A The board of directors.
Q And do they do that by vote?
A Yes, sir.
Q |s there a record of how the vote took place

and who voted for whon?

A. No. [It's an executive session, because it's a
personnel matter.

Q But if | understood you correctly, it's the
vote of the board of directors for DCAD that deci ded
that you woul d becone the chief appraiser. Fair

st at enent ?

A. Yes, sir.
Q You were not there for it, are you?
A. No.

Q And after or right before you becane chi ef

apprai ser, your nother, Kathy WIIlians, resigned?

A. Yes.
Q Ckay. So if you were not appointed chief
apprai ser, she still would have resigned?
888-893-3767 LEXITAS
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Yes.

Who was the chief appraiser prior to you?
Rudy Dur ham

Coul d you spell the |last nanme?

Yeah, D-u-r-h-a-m

And how | ong was he chief?

> O >» 0 >» O >

Seven years.
Q Coul d you tell us what your job

responsibilities are as chief appraiser for DCAD,

pl ease?

A | m CEO over the appraisal district.

Q And as CEO of the appraisal district for DCAD,
what responsibilities does that entail?

A. We have 8 departnents, roughly 80 enpl oyees.
So, policies and procedures, personnel.

Q Are you involved in ensuring policies and
procedures are in place?

A. Yes, sir.

Q Are you involved in ensuring policies and
procedures are inplenented?

A Yes, sir.

Q After you took the position as chief appraiser,

did you review the policies and procedures of DCAD?

A. Yes, sir.
Q And approxi mately how many policies and
888-893-3767 LEXITAS
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procedures are there for DCAD?

A | -- | wouldn't know that nunber. | think it's
about a 36-page docunent, but | don't know how many --
that's just the enpl oyee handbook. W have the enpl oyee
handbook. We have the apprai sal nmanual, the reappraisal
pl an, board of directors manual, and various reports
that the State requires.

Q So there is an enpl oyee handbook manual. |Is

that a fair statenent?

A. Yes, Sir.
Q And there was one when you becane chief?
A Yes. | redid it when | becane chief.
Q That was going to be ny next question.
Did you revise it?
A Uh- huh.
Q s that a yes?
A Yes, sir.
Q How | ong did that take?
A Mont hs.
Q Did anyone assist in revising it?
A My deputy, Don Spencer.
Q | s Dawn D a-w n?
A No, just D-o-n.
Q Ch.
A Yeah.
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Q Anyone el se?

A. No.

Q And you referenced that there was a board of
directors manual. Did you review that after you becane

chi ef appraiser?

A. Yes, Sir.

Q Did you revise that in any way?

A. Yes, Sir.

Q And di d Don Spencer again assist you in that?

A Not that -- no.

Q D d anyone?

A. The board of directors has to approve it. They
| ook over it, and they approve it.

Q So, fair statenent the board of directors was
probably i nvol ved?

A. Yes.

Q Anybody el se?

A. Qur -- our attorney, the district's attorney.

Q Which is who?

A. Davi d Tabor, T-a-b-o-r.

Q So when you were providing your answers a few
m nutes ago, | wote down "enpl oyee handbook, board of
directors nmanual ." Wat other policies and procedures
you referenced? | want to make sure | --

A Appr ai sal manual .
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Q Ckay.

A And t hen reappraisal plan.

Q Let's start with the appraisal manual. D d you
review that after you becane chief of DCAD?

A. My staff did.

Q Who on your staff reviewed it?

A. Paul DelLeon, and it's D-e-L-e-o0-n.

Q Anyone el se?

A Probably Marc Moffitt. They work hand in hand.
Q ls Marc Ma-r-k or Ma-r-c?

A "C." And Mffitt is two F's, two T's,

Mo-f-f-i-t-t.

Q So Paul and Marc woul d have revi ewed t hat
apprai sal manual, and then they report to you?

A Yes.

Q Did they do any type of nmenorandum or report

about that manual, to your know edge?

A. Can you rephrase that?
Q Sure. Let nme -- Paul and Marc, | guess --
wel |, strike that.
Did you request Paul and Marc to review the
appr ai sal nmanual ?

A. Yes.
Q And based on your instructions, did you ask

them or request themto provide any type of report or
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menor andum or any type of docunment concerning the review
of the appraisal manual ?

A They get with the residential manager and the
comrerci al manager and update it through their policies,
and then that's always done through the tax code and
through -- there are certain procedures that we have to
follow wth the appraisal manual. It has to be sent to
the state conptroller. Wthin so nmany days, there has
to be -- no. There's no public hearing on the appraisal
plan. That's the reappraisal plan.

Q So Paul and Marc revi ewed the appraisal nmanual
Then they got with the residential nmanager and the

comrerci al manager ?

A Uh- huh.

Q And if -- and is that a yes?

A. Yes, Sir.

And who was the residential nmanager at that

tinme?

A Jenna. |'Ill spell the |last nane. Sinek,
Si-me-Kk.

Q And then they also net wwth the commerci al
manager at the tinme -- was who?

A Chuck Saling, S-a-l-i-n-g.

Q And after Paul and Marc net with Janek --
mean, excuse ne. Is it Janet?
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A
Q

A
Q

A
Q
Do the --
A.
Q
A.
Q
A.
we usual |
Q
A.

Q
Paul , Mar

can't read ny own witing.

what took place after that?

then they neet with the residential manager, who is
Jenna, and the commercial manager, who is Chuck. Then

revisions are nade to it?

if I have a copy of that, but --

redline or revision to this appraisal manual ? Fair

Jenna.

Jenna. | wote it down wong. | apol ogize.

After Paul and Marc net wth Jenna and Chuck,

They just revised it per the schedul es.

So | take it after Paul and Marc reviewit,

Yes.

Who does the revisions? 1Is it a group effort?

It's a group effort.

Do they each give their own input?

Uh- huh.

How does that work?

Yeah, they each give their own input. And then
y, you know, proof it for errors and --

Is it actually redlined?

| -- 1 don't know. | think so. | don't know

Ckay. So based off this group neeting between

c, Jenna, and Chuck, there's sone type of
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st at enment ?

A Yes. W use Google Docs, so it's shared
docunents, so everybody's in the sanme docunent usually
at one tine.

Q Meani ng, from Googl e Doc, the way | understand
it is you can all be in the docunent. You can all make
revi sions and changes, and it actually shows who's doi ng
what. |Is that a fair statenent?

A. Uh- huh, yes, sir.

Q Ckay. So based off that neeting, then
revisions are nmade through Google Doc. And after those
revisions are nmade, do you review it?

A Yes.

Q Does anybody else reviewit?

A Qur deputy.

Q And after it's reviewed by you and your deputy,

do you or your deputy nmake changes to it?

A | f needed.

Q Do you recall doing that?

A. No.

Q Did your deputy do that, to your know edge?
A. No.

Q And then after that is done, what happens with
t he apprai sal manual ?

A It gets sent out to all of the appraisers so
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they' re using the sane manual, sanme concepts. And it is
posted on our website.

Q Approxi mately when was it revised or -- strike
t hat .

Approxi matel y when was the apprai sal manual
revised and finalized after you and the deputy revi ewed
it?

A We do that, roughly, April of every year.

Q And after it's reviewed by you and the deputy
and given a stanp of approval, then it's finalized and
then sent to all the appraisers?

A. Yes, sir.

Q And those appraisers then use that manual to
conduct their appraisers both for residential and

commercial properties. Fair statenent?

A Along with other manuals, yes, call schedul es
and - -

Q As you sit here today, do you recall what
revisions were nade to the 2022 apprai ser nmanual ?

A No, sir.

Q Were there a lot?

A | woul dn't know t hat.

Q Fair statenent, though, it sounds |ike that

DCAD woul d have a copy of the revisions that are nade

t hrough Googl e Doc of the appraisal manual in the final
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version. Fair statenent?

A We woul d have 2021's and then 2022's so you
could find the differences. | don't knowif we have the
edited copies. O I'msorry. W haven't nmade 2022's
yet. That woul d be 2020, 2021.

Q That's true. We're in February.

A Yeah.

Ckay. |'magetting ahead of nyself as well.

So there would be a 2021 apprai ser manual .
You're in the process or will be in the process of doing
2022 pretty soon?

A. Yes, sir.

Q So if we wanted to conpare 2021 apprai ser
manual to 2020's apprai sal nmanual, we could do that?

A. Yes, Sir.

Q But as far as the redline or revisions or who

made what on Google Doc, you don't know if that exists

or not?

A |"mpretty positive it doesn't.

Q |s it just -- after the revisions are nade, are
those deleted fromthe system or how does that work?

A Well, they're done wthin the Google Docs, so
it just becones the docunent.
Q Ckay. And after this appraisal nmanual is

finalized by you and the deputy chief and sent to the
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appraisers, is it a fair statenent the appraisers are
supposed to adhere by that manual ?

A Al ong wth other things, yes.

Q Okay. Tell me about what other things are the
apprai sers supposed to utilize or follow.

A Mar ket val ue of what's happening within the
different areas at different tines; cost schedul es; conp
grids; closing statenents, which is market val ue.

Q Anyt hi ng el se?

A Probably, but | can't think of anything right
NOW.

Q | f sonething cones to you --

A Ckay.

-- just let me know, and we can go back to it.

But if | understand you correctly, besides using this
apprai ser nmanual that the appraisers use, the narket

val ue of the properties, which is determ ned by closing

statenments -- is that a fair statenent?
MR. METCALF: (nbjection to form
You can answer.
Q (BY MR NOMK) You can answer.
A Mar ket value is determ ned by what -- what
things are selling for within the market.

Q Ckay. | think you nentioned one of the things

t he apprai ser woul d use woul d be cl osing statenents?
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A They -- they can use that.

Q What el se can they use to determ ne the narket
val ue?

A. A closing statenent, if it's within a year. |
shoul d specify. Not just any closing statenent at any
tinme.

Q Sure. It wouldn't really make sense if you're
goi ng back to 2000.

A Ri ght .

Q So they could utilize closing statenents
wthin-- if it's wwthin a year. What el se can they
utilize in order to determ ne market val ue?

A Any sold properties, so, like, a posted M.S or
a -- anything that sold within the area.
Q And did they have access to those posted M.S?
A Sonetines, if it's -- if it's posted, yes.
Q Ckay. And how do the appraisers get the
cl osi ng statenents?

A Through the taxpayer --
(Reporter requests clarification)
A -- or the property owner. Taxpayer/property
owner, kind of interchangeabl e.
Q (BY MR NOMK) So besides getting these
cl osing statenents fromthe taxpayer or property owner,

then they can access M.S if it's posted. Fair
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st at enment ?

A. Yes, Sir.

Q VWhat el se can they utilize or what el se are
t hey supposed to utilize at DCAD in order to determ ne
mar ket val ue?

A. Conp grids and conparabl e properties.

Q Let's start with conp grids. Were does DCAD
get these conp grids?

A. | n our CAMA software, which is a mass
appraisal -- | think it's called conputerized assi sted
mass apprai sal software. W call it CAMA, CGA-MA

Q And that acronymis certified -- what is it?
A Yeah. You --
Q | f you know.
A. Don't get ne -- | think it's, |ike, conputer

assi sted nmass apprai sal system

Q kay.

A. But | could be wong on that.

Q W call it "CAMA" for short.

A. That's what we call it. Yeah, we just call it
"CAMA software.”

Q This CAVA software is utilized, then, is ny

under st andi ng, by the appraisers for conp grids?

A. Yes, sir.
Q Okay. And where does this CAMA software cone
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fronP

A Qur -- we have -- different districts use
different ones. W use Harris Govern.

Q | s that purchased?

A Yes.

Q And Harris Govern -- CGoverned, is it?

A It's Govern, G o-v-e-r-n.

Q And when is Harris Govern purchased by DCAD?
Every year?

A No. We have a contract.

Q And so as part of that contract between Harris
Govern and DCAD, they provide the conp grids through
t his CAMVA software?

A. Yes.

Q And was Harris Govern -- or strike that.

How | ong has DCAD been using Harris Govern?
A We were using themfor roughly 12 years. The

chi ef appraiser and the I T manager previous to ne tried

swtching to a different software. It failed. And then
as chief, I went back to Harris Govern in 2020, yeah,
and we've been with them since.

Q And when did you becone chief?
A February 3rd, 2020.
Q Ckay. And so if | understood your testinony

correctly, after you becane chief, you went back to
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Harris Govern for the CAMA software; is that correct?

A Yes, correct.

Q And you did that because the prior software was
failing?

A. It was not. They had kind of

over prom sed/ underdel i vered. They had promsed it would
be done by protest season, and it was only about

30 percent conplete, so we couldn't fully use -- utilize
their system

Q VWho was the prior CAMVA software?

A True Prodigy.

Q ls it T-r-u-e?

A T-r -- yeah, yes, sir.

Q And Prodigy, just as it sounds?

A. Yes, Sir.

Q You said they overprom sed and underdel i vered.
They couldn't deliver, you said, about a third?

A. They prom sed us it would be done by -- we call
it our protest period. That's when all the property
owners cone to protest, and that's when we -- our
bi ggest, busiest tine. And it was only about -- it was
a beta software that, | guess, the previous chief and
the previous |IT nmanager chose to do. But it was only

about 30 percent conplete when we needed it to be

100 percent conpl ete.
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Q And when you say it was 30 percent conplete,
that woul d have been at the tine of the protest?

A Yes, sir.

Q So, fair statenent -- | know you started in
2020, and you switched back to Harris Govern. Was True
Prodigy utilized in 2020, or was Harris Govern used in
20207

A It was used for about eight nonths, which was
the end of '19 to the beginning of 2020. Well, | guess
19 woul d have stayed on our old one. And then they
canceled -- the prior IT manager canceled Harris Govern
on Decenber 31st of '19 and just strictly went to True
Prodi gy in 2020.

Q | want to nmake sure | understand this. Can you
tell me, then, for the year 2020, what CAMA software was
used? Was it Harris Govern or True Prodigy?

A True Prodigy.

Q Now, | know you said once you becane chi ef
apprai ser, you wanted to nove back to Harris Govern.

When did that occur, approximtely?

A. W -- we were under contract with True Prodigy
and -- until August.

Q O 20207

A Yes, sir.

Q Sorry to interrupt.
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A. No.
Q | just want to nmake sure.
A |"'mtrying to think of the dates too.
In June of 2020, | notified themthat we were

not going to renew our contract with themif things did
not get fixed. And then they -- and then we used them
until Septenber and then switched back to -- or
converted back -- Harris Govern had to try to convert us
back to them It's not as easy as just switching. They
had to convert us back.

Q So if | understood you correctly, in June of
2020, you told True Prodigy that you were not going to

renew their contract unless they could fix things?

A. Uh- huh.
Q | s that correct?
A. That's correct.

Q And then in approxi mately August of 2020,
things did not get fixed, so the contract was cancel ed?

A Yes.

Q And then -- I'"msorry. Go ahead.

A. They stayed with us until Septenber 18th,
roughly, to finish out the certification process. And
then Harris Govern took over the conversion.

Q Did you have to enter into a new contract with

Harris Govern?
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A. Yes, Sir.

Q And approxi mately what date did that occur in
20207?

A | don't know.

Q And when you said Harris Govern had to convert
back to, | guess, what was previously being used by
DCAD, how long did that conversion take?

A Over four nonths.

Q And if you know, how does that conversion
happen?

A Not a cl ue.

Q Ckay. That's kind of a tech --

A Magi c.

Q -- technical -- technology -- sonehow --

A Yes

Q -- sonehow it's converted back to that old
syst enf?

A Yeah. It is done in their office and not in
ours, and it is --

Q Fair statenent, then, for the tax year 2020,
the -- the CAVA software that was used was True
Prodi gy --

A Yes.

Q -- and not Harris Govern at all. Fair

st at enent ?
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A Yes.

Q Let nme ask you this: Wo at True Prodigy were
you dealing with when you were telling themthey were
havi ng probl ens?

A OCs Moral es.

Q And what position did he have with True

Prodi gy?
A Presi dent or owner of the conpany.
Q And where are they based, if you know?
A | don't know. | think Frisco or Dallas or --
Q They're in Texas, though?
A. Yes.

Q And when this whol e process was goi ng on and
these issues and problens with True Prodi gy, were you
communi cating with Os Mirales via email? Letter? How
were you conmuni cating with hinf

A Qur staff was conmmuni cating daily through

emai | s, through Hel p Desk, through Slack. That's like a

chat .

Q Were you conmmunicating directly to Os Mrales
at all?

A. A few emails.

Q And in those emails, were you conmuni cating
with Os Mirrales that DCAD was having i ssues with the

software and it needed to be corrected?
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A Yes, sir.
Q Did you give hima tine franme in order to nake

t hose corrections?

A. In the June 10th |l egal letter, we asked them
to correct everything. Howdid -- | don't really
remenber. It was like a -- we asked themto waive the

renewal of the contract until they could get everything
fixed, that we weren't going to sign a new contract

until they fixed the things that needed fixed. And then
on June 12th, they cane back and fired us as clients

and said they weren't going to fix it.

Q kay. The emmils that you were having with Gs
Moral es, are they still in existence, to your know edge?

A. Yes, Sir.

Q Ckay.

A The | T manager that put the systemin place, he
has deleted all of his emails fromthe record before he

| eft the appraisal district, and now he works for Os
Mor al es.

MR. METCALF: (Objection. Nonresponsive
after she answered the question.

Q (BY MR NOMK) Who was the | T manager t hat

del eted the email s?

A. Brad G een.
Q And what was his title wth DCAD?
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A | T manager.

Q And now M. G een works for True Prodigy?

A Yes, sir.

Q When did he | eave DCAD?

A. February -- February of 2020.

Q And did he start with True Prodigy right after
t hat ?

A Wthin that nonth.
Q When did you find out that Brad Geen, the IT
manager that worked for DCAD, deleted all the emails at

DCAD?

A Sonetinme within 2020.

Q How did you find that out?

A | | ooked.

Q Now, |'mnot an IT expert, but | know when you

del ete sonething, it's not necessarily always del et ed.

You can still go into the system Have you instructed
or requested anybody to go into DCAD s systemto see if
those emails that M. Geen deleted are still in

exi stence sone way, sonehow?

A. Yes, sir. Apparently, Google has a vault that
you can turn on and off, and Brad Green had turned off
the vault, so they could be -- you can delete the
del eteds. The vault has since been turned back on.

Q That was going to be ny next question. So the
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Googl e Vault's back on?
A Yes, sir.

Q How | ong was the Google Vault off, to your

know edge?
A. | have no way of know ng.
Q Was it just his emails that were allowed to be

del eted, or were other people's emails allowed to be
del eted, to your know edge?

A It's to ny know edge, everyone in the appraisal
district at that tine.

Q Coul d delete emails, and there would be no
record of thenf

A Yes. That was prior to ne being chief.

Q Does DCAD have anything set up now to ensure

sonething |ike that doesn't happen again?

A Yes, sir.

Q What has DCAD done?

A. Turned on the vault, and you can't delete
emai | s.

Q When it's turned on?

A. Yeah, yes, sir.

Q But ny question is, is there any way to nake
sure that the new | T manager doesn't turn off the vault,

or soneone else? O is there any type of what | call

checks and bal ances in place to nake sure that doesn't
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happen agai n?

A. | mean, | check it.

Q Ckay.

A. | nean, follow up with them and --

Q The fact that Brad Green del eted these emails

fromthe Google Vault and his conmunications with True
Prodi gy, did that cause you any concern?

A Yes, sir.

Q Did you have any neetings with the board of

directors of DCAD about that?

A Wthin executive session, as a personnel
matt er.

Q So that woul d not have been recorded?

A. No, sir.

Q And if | understood you right, Brad G een's
email s were del eted; but, for exanple, your enmils are

still in existence between you and OGs Moral es of True
Prodigy. Fair statenent?

A Fair statenent.

Q Did you deal with anybody el se, besides Cs

Moral es, at True Prodigy while you were working for

DCAD?

A H's -- he has a partner, John Coco. Yeah, | --
| emailed John. There's emails with nme and John. It's
just C-o0-c-o.
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Q Anybody besi des John Coco and Os Mbral es that
you dealt wth at True Prodigy?

A No, sir.

Q Now, you nentioned there was a legal letter
sent out on June 10th of 2020 basically explaining to
True Prodigy they needed to fix these things or there
was going to be a waiver of renewal. W0 was the
attorney that prepared that correspondence?

A Bri an Shaw.

Q And what's Brian Shaw s position?

A Attorney. | don't --

Q Does he work in-house or --

A No.

Q -- with a law firnP

A Alaw firm

Q Do you know what |aw firnf

A No. | cannot think of it.

MR. METCALF: Who does he work with?
Tabor ?

THE WTNESS: No. He was in his own |aw
firm He was a contract attorney.

Q (BY MR NOMK) Ckay. That's fine.

A | can look -- | can get it.

Q Yeah.

A. He's actually, since then, has noved |aw firns,
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so he's no longer with the law firmhe was wth.
Q Do you know who he's with now?
A No. | have it in an email, but | don't.
MR. METCALF: Wiat do we need to | ook up?
Brian Shaw s |aw firnf
MR. NOMK: Brian Shaw, yeah.
MR, METCALF: Ckay.
MR. NOWAK: That woul d be great.
Q (BY MR NOMK) Ckay. Now, then you said on
June 12th of 2020 True Prodi gy responded back, and

they basically term nated you as the custoner?

A. Yes.

Q Did that surprise you?

A Not hing they did really surprised ne after a
poi nt .

Q Fair to say that you were di sappointed in True

Prodi gy and the services they were providing?

A. Yes, sir.

Q Now, you referenced that in approxinmately
Sept enber of 2020, you contacted Harris Govern again to
get back -- or strike that.

You referenced that in Septenber 2020, you

comruni cated with Harris Govern again to cone back and
renew a contract wth them |Is that a fair statenent?

A We had to go out for RFP.
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Q Ckay.

A Two conpani es went out for RFP, and we chose --
the board chose Harris Govern to be our CAMA software.

Q Who was the other one on the RFP?

A. Tyl er Technol ogy.

Q Ckay. And then the board chose Harris Govern

again. \Wien did the board choose Harris Govern again

for 2020 --
A. | --
Q -- or in 2020? Excuse ne.
A "' mgoing to roughly say August of 2020.
Q Ckay. And then after that was chosen, was a

contract entered?
A. Yes, Sir.
Q And after the contract was entered, a

conversion process took place --

A Yes, sir.

Q -- which you said took about approximately four
nont hs?

A. Yes, Sir.

Q And then fair statenment in 2021, then, DCAD
started using Harris Govern again as the CAMA software?

A Yes, sir.

Q | want to go back now to what you told ne a
little bit -- or a few m nutes ago about the beta
888-893-3767 LEXITAS
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software was only 30 percent conplete for True Prodigy.
By the beta software only being 30 percent conplete, did
that inpact the information that your appraisers were
usi ng when they were preparing their appraisals?

A No, sir.

Q Wiy not ?

A It doesn't affect what they use to conme up with
appraisals. It just affected what could be entered into
t he system and how effective we could be -- how

efficient and effective we could be by entering all that
into a systemthat isn't conplete.

Q kay. So -- and | want to make sure |
understand this. The CAMA software, True Prodi gy, that
was being used by the appraisers, you said the beta
software was only 30 percent conplete -- fair
statenent? -- approxi mately?

A Yeah, that's ny statenent.

Q Ckay. And by it only being 30 percent
conpl ete, did that cause the appraisers to have to do
nore wor k?

A Yes.

Q kay. And can you kind of tell nme and wal k ne
t hrough the process, if you don't mnd, on what the
apprai sers had to do because this beta software was only

30 percent, approxinmately, conplete?
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A Different things Iike, you know, if we -- right
now, during -- they have iPads that they can go to the
field and put information directly into an i Pad, which
goes directly into our CAMA software. But when the
systemis not conplete, you have to do it all by paper.
You know, you still do all your field work correctly,
but it's all done on paper, and then you have to enter
it later.

The software also -- or the True Prodigy
software al so del eted exenptions that were on, so we had
to do double work and reenter thousands of exenptions
t hat got del eted during the 2020 conversion, so it was

j ust doubl e worKk.

Agents, like, they didn't have their agent
portal done, so we had to get creative and use -- any of
their portals that they didn't have done, we had to use,

i ke, Google Sheets and Google Docs to try to enter them
and keep track of themthat way. So our agents and our
apprai sers woul d just send Googl e Sheets back and forth

or share docunents back and forth instead of actually

havi ng, |ike, an agent portal where they enter the
i nformation into.

Q Anyt hi ng el se?

A Yes, but those are --

Q Wll, et me -- I"'mgoing to kind of go back
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and touch on sone of the things you just testified to.

| f | understood you correctly, then, under the True
Prodi gy software, the field worker for the appraisal

of fice could not use an i Pad and i nput that information.
It would be stored in the system They had to nmanually
take down the information. Fair statenent?

A. Yes, Sir.

Q And if the field worker manually took down this
information, was it kept?

A. Yes.

Q So if, for exanple, | go out on the field to
| ook at a property I'mevaluating as a field worker for
DCAD, I"'mwiting down information, naybe the |ocation,
Is it near the street, off the street, that sort of
stuff, the size of it, so forth, how many -- you know,
Is it vacant, certain parts being vacant; and all that
information's witten down. |It's your testinony that
after that's done by the field worker and put on a
manual piece of paper, that's still -- that's still
kept ?

A. | "' m al nost positive they scan all that
information in and load it to the account that it -- it
correlates wth

Q But fair statenent, according to you, because

True Prodi gy was being used, they would have to take
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this manual or manual papers and actually scan theminto
the system it wouldn't be there stored?

A Correct.

Q And | take it when you're utilizing this Harris
Govern system you don't have to do that. |Is that a
fair statenent?

A Correct. We have nobile app -- a nobile app
t hat we use.

Q You al so nentioned that True Prodi gy del et ed
exenptions -- thousands of exenptions?

A | don't want to say they deleted them It
got -- they got deleted in the conversion, because they
weren't entered correctly.

Q Meani ng that --
A O not entered correctly, but they weren't --

they didn't get converted over --

Q Fromthe prior system --

A. Yes.

Q -- which was Harris Govern?

A. No.

Q Ckay.

A In True Prodigy, when Harris Govern tried to

convert them back, they didn't get converted back,
because, essentially, True Prodigy kind of being a

hal f -- hal f-done system they couldn't convert
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everyt hing back correctly, because -- | don't know,
really. That's kind of a technical -- I'"'mnot really
sure.

Q Ckay. Well, let nme ask you this, and maybe |'m
not understanding. | thought you said that the system

True Prodigy was being utilized. The exceptions were
not noted there. You couldn't tell for 2020. You had
to go back manual |y and | ook?

A No. They were in there for 2020.

Q Ch, okay.

A But when we -- when Harris Govern converted
t hem back, we lost all of themfor 2020. So we had to
enter them back in before 2021 start ed.

Q Got it. Then you referenced that because the

agent portals were not set up, the agents had to use

Googl e Docs or Google Sheets. |Is that a fair statenent?

A Yes, sir.

Q And they were doing that again when they're
conducting their appraisers -- appraisals?

A. | --

Q Well, how were the Googl e Docs and Googl e
Sheets utilized by the agent?

A Agent s have thousands and t housands of
accounts. And so they're all put into spreadsheets and

sent over in a mass system And then the agents wll go
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t hrough and mark which properties, |like, their opinion
of value on the sheet. Like, our appraisers wll 1ock
down the cells that they can't change, and then the
agents wll put in their opinion of value, and then our
appraisers will work off of their opinion of value and
go back and forth with themuntil everything is agreed
upon.
Q And how many agents work for DCAD?
A Oh, | -- | have no idea.
MR. METCALF. How nany agents --
A They don't work for DCAD. No agents work for
DCAD.
MR, METCALF:. Just clarify what an
agent --
(Reporter requests clarification)
MR. METCALF. Please clarify for himwhat
an agent i s.

MR. NOMK: Yes. | was about to ask the
sane questi on.
Q (BY MR NOMK) So go ahead, pl ease.
A Yes. An agent is arep -- a tax rep that
represents property owners. The property owners hire an

agency to represent the anount the appraisal district --

to fight their property taxes -- or property val ue.
Q Ckay. So an agent is just soneone's hired by
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the property owner to fight the appraisal district on
t he apprai sed val ue?

A Yes, sir.

Q And these agents, they could be just the

I ndi vi dual property owner, couldn't they?

A Those aren't agents.

Q Ckay.

A It has to be sonebody representing a property
owner .

Q So they're classified or characteri zed

differently?

A. Yes.

Q Okay. So these agents actually, in 2020, would
use these Google Doc or Google Sheets, because they
couldn't access the portal s?

A Yes.

Q Okay. And then how woul d they relay that
information to DCAD wth these Googl e Docs or Google
Sheets? Wuld they scan it in and send it to you?
Emai | ?7  How?

A Shared docs so they could work within the
docunentation. So can our appraiser.

Q And when the shared docs are utilized by the
agent, then the agent and the apprai ser can go back and

forth and nake a final determ nation based off the
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I nformation?
A Yes.
Q Are these Google Docs or Google Sheets for
2020 -- were they kept for the properties?
A. | woul d assune, yes.
kay. And how are they kept? Are they scanned

into the system or do you know, or just part of --

A | don't know.

Q |"msorry. |'ll let you finish your answer.
A Ckay.

Q We were tal king over each other. Go ahead.
A | don't know that.

Q (kay. So you don't know, as you sit here, if
the Google -- or Google Sheets were being utilized by
the agents with the appraisers for the properties back
in 2020 were kept or not?

A They' d have to be kept, because it's a
retention thing. | just don't know how they're kept. |
don't know if they're kept in a -- just a saved Googl e
file or if they're scanned into the CAVA software now.

Q And why do they have to be kept?

A Well, | guess | was going to say, | guess they
don't have to be kept. W -- once the value is agreed
upon, there are settlenents witten up, settlenent -- a

settl enment docunent witten up between the appraisal
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district and the agent, and that is what would need to
be kept. So once the value's agreed upon, it goes into
an agreenent contract kind of docunent, and that's
what's kept.

Q VWhat if it's not agreed upon? Then is it kept?

A It goes to the ARB, and then that -- the ARB
order is kept.

Q But not necessarily the Google Sheets?

A No, not necessarily the Googl e Sheet.

Q When inputting this -- the information into the

True Prodigy system did it actually -- was that system

utilized -- well, strike that.
The True Prodigy system when it's utilized,
are you inputting information, or is it just providing

you i nformation on conps -- a conp --
MR. METCALF: 1'mgoing to object to form
Q (BY MR NOMK) -- because | thought you said
there were conp grids that cane out of the software?

A It's an algorithm --
Q Ckay.
A. -- that is done. And | would -- | don't know

how t hat's done.
Q Who woul d know, from DCAD, how that algorithms
done for the True Prodigy systenf

A | woul d argue that none of us know t he exact
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algorithmthat's used.

Q Whul d True Prodi gy know, | hope?

A Yes, and Harris Govern. That's part of the
CAMA software that we use.

Q Ckay. But when you tal ked about earlier these
conp grids, | envisioned in True Prodigy that when | put
in a property, |I'mgiven conparable properties fromthe
systemitself.

A Correct.

Q s that how it worked for True Prodigy?

A |"m pretty positive, yeah.

Q kay. And -- and how nmany conps woul d be

provi ded for each property from True Prodigy, if you

know?
A. | don't know that.
Q Wul d there be different nunbers if --

dependi ng on the property and the classification of the

property?

A Yes, correct, yeah.

Q Did you ever use the True Prodi gy systemwhile
you were at DCAD?

A. | did not.
Q The appraisers did, though, did they not?
A. Yes, the staff does.
Q But you understood how it worked, fair?
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A. | guess. | nean, no, because it's a software.

| mean, there's a lot of --

Q And |'m not asking the internal software.
A. Ckay.
Q Maybe I'm-- and | don't nean that you're an IT

expert. Wiat |I'mtrying to understand is, if I'm
sitting dowmn and |'m an appraiser, I'mgoing to use this
True Prodigy system and |'minputting information --
(Reporter requests clarification)
Q (BY MR NOMK) -- into the software package or

True Prodi gy system

A Uh- huh.

Q s that correct?

A Correct.

Q So wal k me through, if I"'msitting down, and |

am an appraiser and |'musing the True Prodi gy system
and I'mtrying to cone up with an appraisal for 2020,
how woul d that -- would that work? Because | haven't

seen the system Do you log in a property? Walk ne

t hrough how that process -- if you know.

A Yeah. | don't know that.

Q Ckay.

A | nmean, that -- that was al nost a year and a
hal f ago too, so | wouldn't renenber how all that works.

Q Wul d t he apprai sers know?
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A Ch, yeah, yeah. They used it constantly.

Q Ckay. | would assune that, using the True
Prodi gy system you would have to input sone information
or data in order for it to kick back sone information?

A. Absol utel y, yeah.

Q And by inputting that data, | assune -- you
said they had conp grids or conps for that property
woul d cone up?

A Correct.

Q Ckay. Do you know how the True Prodi gy system
wor ked when it would take the property that was inputted

and conme up with the conps?

A No.

Q And that would be part of the algorithm |Is
that --

A Yes.

Q -- fair?

A Yes.

Q And again, DCAD -- or no one at DCAD woul d know
how t hat al gorithm worked; it would be soneone at True

Prodi gy?

A Correct.

Q s True Prodigy still in business?

A Yes.

Q When you were working for DCAD and True Prodi gy
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was being utilized in 2020, were you experiencing any
I ssues with the conp grids, neaning the conp grids were
not com ng out correctly?
MR. METCALF: (nbjection to Form
You may answer.
A. Not that |'m aware.
Q (BY MR NOMK) Did any appraiser at any tine
cone to you or the deputy chief or anyone, to your
know edge, and say, "Hey, when | put information into
True Prodigy to conme up with conp grids, it's not
wor ki ng properly"?
A. No, they did not come up. | had a long list,
but that was not one of them
Q Okay. Were you ever made aware that there was
I ssues with the conps; neaning, the conps were not

conpar abl e conps to the property com ng out of True

Prodi gy?
A No, there was no issues with that.
Q And how woul d you know if there were no issues
wi th that?
A. My enpl oyees did not tell nme of issues of that.
Q Did anyone, to your know edge -- the
appraisers -- go back and | ook at the conps and the conp
grids when they would cone out for a specific property

and check and see if True Prodi gy was providing good

888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 58

conps?
A Yes.
Q Who did that at DCAD in 20207
A | woul dn't know t hat.
Q Was there anyone working for DCAD in 2020 that

that would fall under their job responsibilities?

A No. | restructured at the end of 2020, so no.

Q Let's just say, hypothetically speaking, that
soneone was having issues with the conp grids com ng out
of the True Prodigy system \Were would they go at
DCAD? To you? To the deputy chief?

A. No. To the help desk of True Prodigy.

Q kay. And would the hel p desk give them
answer s?

A | mean, it was True -- the help desk would go

directly to True Prodigy, so True Prodigy would fix the

issue if they could. | nean --
Q Was -- was there sonebody el se on the other
line of that help desk for True Prodigy, to your
know edge?
A Yes.
Q Do you know who that person or person was?
A Usually it was John Coco, the partner in True
Pr odi gy.
Q Any other issues that you can recall, as you
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sit here today, or problens with the True Prodigy
software that you haven't told us about?

A | nmean, | had -- | have docunents of the things
that were not conplete, but I can't renenber any of them

at this tine.

Q These docunents that you -- are they still kept
by you?
A Yeah. They were not official docunents. They

were notes that | was neking.

Q Ckay. But do you still have thenf

A Yes, sir.

Q And those notes that were kept were -- woul d
that be kind of a list of the things or issues you were

having with True Prodi gy?

A. Yes, Sir.

Q "Il just ask that you keep those

A kay.

Q "1l probably nake a request through your
counsel. But just maintain and preserve those, if you
coul d, please.

A Ckay.
MR. METCALF. |'mpretty sure she never
t hrows anyt hi ng away ever.
THE WTNESS: | don't.
MR NOMK: | like that. | have sone
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W tnesses that they don't have anything left. So that
makes it nmuch easier.

Q (BY MR NOMK) | want to go back to sonething.
Your nother, you said, was the deputy chief appraiser.
And what were the years she was chief appraiser? |
think you said 2017 to approxi mately 20207

A She was never chi ef.

Q Deputy chief?

A. Deputy chi ef.

| can't recall. She was there for, |ike, 30
years, but she was deputy for -- | don't know -- maybe
three or four.

Q Ckay.

A |"mreally not -- | don't renenber.

Q But she left in 2020 before you becane chief
apprai ser?

A Yes, sir.

Q And you -- that was another thing | was going
to follow up. You said your nom had been with DCAD for

al nrost 30 years. D d she hold different positions

t here?

A Yes, sir.

Q Do you recall what positions those were?

A. Director of -- well, I think she started out as
data entry up front. But she -- the |ongest one was she
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was the director of finance.

A. No, sir.

deposition today?

A. Tal ked to --

MR. METCALF. Just say --
THE W TNESS: Ckay. Yes.

comruni cations. That's privil eged.

A kay. Yes.

for your deposition?

A No.

anyone in order to prepare for your deposition?
A. | read the petition and the --
MR. METCALF. Deposition notice.
A -- deposition.
Q (BY MR NOMK) Deposition?
MR. METCALF: Deposition notice.
A Not i ce.

Q Ckay. Did she ever work as an appraiser?

Q What did you do in order to prepare for your

Q | don't want to know what you talked to with
your attorney. D d you talk with your attorney, though?
A. Just told ne where to park and how to get here.

Q (BY MR NOMNK) | don't want to get into your

Q So did you neet with anybody el se to prepare

Q Did you review any docunents or talk with
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Q (BY MR NOMK) OCh, okay.

Anyt hi ng el se?

A. No.

Q | take it from your answer you never reviewed
the deposition of Charles Saling fromthe prior |awsuit?

A. No, sir.

Q | f you could open your book -- actually, we've
been going for about an hour. Do you want to take a
break now, or do you want to keep goi ng?

MR. METCALF. | don't.
MR, NOMWAK:  Ckay.
MR. METCALF:. But you' re wel cone to.

Q (BY MR NOMK) Let's go for a few nore

mnutes. That's fine. O do you want to take a break?

A. No.
Q Ckay. | don't need a bathroom break yet, so
we'll wait.
MR. METCALF: 1've got a hard out at 4:30
for children. But other than that, we' re good.

Q (BY MR NOMK) Go to Exhibit No. 1, please.
This is your anended notice of deposition. |Is this a
docunent that you revi ewed?

A Looks like it.
Q Ckay. And when did you review that docunent,
i f you renenber?
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Last ni ght.
Anytime before that?

No. No, sir.

o > O »F

Let's go to the subpoena duces tecum [It's on
Page 4, ma'am of Exhibit 1. D d you understand there
was a subpoena duces tecumw th this anended notice?

A. No, sir. |'ve never heard that term before.

Q Did you understand, as part of that subpoena
duces tecum you were to |ook for and provi de docunents
here today for your deposition?

A It i1s ny understanding that ny attorney

supplied all these docunents.

Q Ckay. And let nme back up.
You hadn't seen this docunent until |ast night.

|s that a fair statenent?

A Yes.

Q Had you seen the first notice before |ast
ni ght ?

A No, sir.

Q The categories that are listed in our subpoena
duces tecum 1 through 16, there are different

references to different type of docunents. D d you go
back and | ook for any of those docunents?
A. No, sir.

So, for exanple, No. 1 on Page 4, it says, "All
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docunents and conmuni cations related to the apprai sed
val ue of the property for the years 2016 through 2021."
And property is defined as ny client's retail strip
center in Denton County, Texas.

Did you go back and | ook for any docunents or

comuni cati ons?

A No, sir.

Q | f such docunents exist, do you know?

A No, sir.

Q Let's go to No. 2. It says, "All docunents and

comruni cations related to the structure and i nprovenent
mar ket val ue for the property,” again, which is defined
for the years 2016 t hrough 2021

Again, did you go back and | ook for any
docunents or conmunications related to the structure and
I nprovenent market value for the property for the years
2016 t hrough 20217

A No, sir.

Q Going to No. 3, it says, "All docunents and
communi cations related to the 2020 and 2021 Apprai sal
Revi ew Board hearing regarding the property, including
but not limted to the recordings of said hearings."

Did you go back and | ook for any docunents and
communi cations related to the 2020 and 2021 Apprai sal

Revi ew Board hearing regarding the property?
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A. No, sir.

Q No. 4, it says, "Al docunents and
conmuni cati ons regarding the incone cal cul ation
wor ksheet used by DCAD for the property for the years
2016 through 2021."

Again, did you go back and | ook for any

docunents or conmuni cati ons regarding the incone
cal cul ati on worksheet used by DCAD for the property?

A. No, sir.

Q You know what an incone cal cul ati on wor ksheet
I's, do you not?

A. No, sir.

Q You' ve never seen the incone cal cul ation
wor ksheets used by DCAD to -- or used by the appraisers?

A Not through 2016 t hrough 2021.

Q Ckay. So you've never seen an exanple of what
that | ooks |ike?

A. No, no, sir.
Q Do you know what an incone cal cul ation
wor ksheet is that DCAD utilizes?
A. No, sir.
Q Did you ever work as an appraiser for DCAD?
A No, sir.
Q No. 5, "All docunents and conmuni cati ons

regarding the capitalization rates used by DCAD for the
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property for the years 2016 through 2021."
And capitalization rates, do you know what
t hose are?

A Yes, sir.

Q Ckay. Did you go back and | ook for any
docunents and conmuni cati ons regarding the
capitalization rates used by DCAD for the property for
the years 2016 through 20217

A No, sir.

Q No. 6, "All docunents and conmuni cati ons
related to the PACS conputer systemutilized by DCAD for
the years 2016 to 2021."

My first question is, do you know what the PACS
conputer systemis?

A Yes, sir.

Q What is the PACS conputer system-- your
understanding of it?

A PACS is Harris Govern's CAMA software. That's
what they call their CAMA software is PACS.

Q That is not -- let ne rephrase that.
Does True Prodigy call their conputer system
PACS?
A No.
Q So your understandi ng of the PACS conputer
systemrelates to the Harris Govern's software system we
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al ready tal ked about early in your deposition. |s that
a fair statenent?

A Yes, sir.

Q Did you go back and | ook for any docunents and
comruni cations related to the PACS conputer system
utilized by DCAD for the years 2016 through 20217

A. No, sir.

Q No. 7, "All docunents and conmuni cati ons
related to Mtch Vexler."

Did you go back and | ook for any docunents and

conmuni cations related to Mtch Vexler? Excuse ne.

A. No, sir.
Q No. 8, your appraisal license.
| assune you don't have an appraisal |icense?
A. | do.
Q Ckay. Wen did you get an appraiser --
apprai sal |icense?
MR. METCALF:. You don't have to guess.
You can tell himyou' Il get it at a break.
THE W TNESS: Ckay.
MR. NOMK: That's fine. Yeah. W']|]|
just do that.

You don't have to have it nenorized.
MR METCALF: What is it? Appraisal

| 1 cense?
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MR. NOMK: Yeah.
MR. METCALF: 1'll make a note. So when
we take a break, I'lIl tell you to | ook those things up.
Q (BY MR NOMK) No. 9, your current resune. Do
you have a current resune or curriculumvitae?
A It would be from 2021.
Q Ckay. Did you go look for that prior to your
deposi tion?
A. No.
Q And | take it you didn't bring it here?
A No.
Q No. 10, on Page 5 -- you can turn the page,
ma'am-- it says, "Al docunents and conmuni cations
regardi ng any testing or calibration of the PACS

conputer systemutilized by DCAD for the years 2016
t hrough 2021."

And again, | think you told ne your
under st andi ng of the PACS conputer systemis the Harris
Govern software system is that right?

A Correct.

Q Did you go back and | ook for any docunents and
conmuni cati ons regarding any testing or calibration of
t he PACS conputer systemutilized by DCAD for the years
2016 through 20217

A. No, sir.
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Q Now, as chief appraiser, you woul d have access
to that information, would you not?

A "' mnot even sure | understand what testing and
calibration is for the PACS system

Q Ckay. Who at DCAD woul d understand or do you
know woul d have an understandi ng of testing or
calibration of the PACS conputer systenf

A | would think only Harris Govern.

Q There's no one within DCAD that woul d have a
way to test or calibrate the Harris Govern system to
your know edge?

A. No, sir.

Q kay. No. 11, "All docunents and
commruni cations regardi ng the schedul es used to test and
calibrate the capitalization rates that DCAD used for
the years 2016 through 2021."

Did you go back and | ook for any docunents and
comruni cations regardi ng the schedul es used to test and
calibrate the capitalization rates?

A. No, sir.

Q Did you or do you have an understandi ng t hat
apprai sers that work for DCAD actually go back and check
to see if the capitalization rates are correct for
properties?

A | know that we have to post capitalization
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rates every year, and Chuck Saling does that.

Q And do you know that the appraisers actually do
random sanpling testing to nake sure those
capitalization rates are correct?

A | do not.

Q Ckay. Did you bother to talk with Chuck Saling
about the capitalization rates for the years that are
denot ed here, 2016 through 2021, on No. 117?

A. No.

Q Did you ask M. Saling to go | ook for any
schedul es used to test or calibrate the capitalization
rates for DCAD?

A No, sir.

And you are his boss?
Yes.

You coul d have done so?
Yes, sir.

But you did not?

> O >» O > O

Correct.

Q Go to No. 12, "The source docunents for the
capitalization rates and nodel used by DCAD to val ue
commerci al properties in the sane class and category as
the property" -- which is defined inthis -- "for the
years 2016 through 2021."

Again, did you go back and | ook for any source
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docunents for the capitalization rates and nodel s used
by DCAD to val ue commercial properties in the sane cl ass
and category as the property which is defined herein for
the years 2016 through 20217

A No, | did not.

Q Did you go talk to Chuck Saling about this at
al1?

A. No.

Did you talk with anybody at DCAD to see if
they could cone up with the source docunents for the
capitalization rates and nodels used by DCAD to val ue
comrercial properties in the sane class and category as

the property for the years 2016 t hrough 20217

A. No.

Q Now, again, you're chief appraiser?

A. Yes.

Q You're the CEOQ, correct?

A. Yes.

Q You coul d have asked people or individuals at

DCAD to do so, could you have not?
Yes.
But you did not?

Correct.

o > O »

You do understand, again, what a capitalization

rate is, correct?
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A. | have a rough understanding of it.

Q Do you understand there's docunents that are
used by DCAD to cone up with those capitalization rates?

MR. METCALF: (bjection to the form

A No.

Q (BY MR NOMK) You don't know that?
A | don't know what docunents they use.

Q No. 13, "In any" -- 13, "Any anal ysis
spreadsheets conducted on the property for the years
2016 through 2021."

Again, did you attenpt to | ocate any anal ysis
spreadsheets conducted on the property for the years

2016 through 20217

A. No.

Q Did you request or talk with anyone at DCAD to
| ook for such docunents?

A No.

Q | think you told ne before -- well, strike
t hat .

My understanding, at |east for the year 2020,

t hese Googl e Docs and Googl e spreadsheets were being

utilized by agents and the appraisers, correct?

A. Yes.
Q And t hose shoul d be kept sonmewhere, correct?
A |f -- the closing statenents are.
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Q Ckay. But not necessarily the Google
spr eadsheet s?

A | wouldn't -- no, | don't know that.

Q Ckay. Did you go back and find out if such
Googl e spreadsheets or docunents existed for the years
2016 t hrough 2021 for this property?

No.
Coul d you have done that?
Yes.

But you did not?

> O >» O >

Correct.

Q No. 14, "All policies and manual s of DCAD
related to comercial properties, including the
comerci al procedural manual ."

Again, did you bring the policy or manual s of

DCAD rel ated to conmercial properties here today?

A No.

Q kay. |Is there such a docunent?

A The apprai sal manual woul d be the commerci al
properties. The comercial procedural nmanual, | think
one exists. I'mnot really sure when it's been updat ed.

Q And the appraisal manual is what we tal ked
about a little while ago, correct?

A. Yes, sir.
Q And then you nentioned -- I'msorry. Wat was
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t he next thing?

A It just says, "including the procedural manual
for coomercial,"” and that's done per departnent. And |
don't know when the last tinme it's been updat ed.

Q Did you go back and talk with anyone about the
comerci al procedural manual ?

A. No.

Q Who is the head of that departnent?

A Chuck Sal i ng.

Q Did you ask Chuck to see if there's a
version -- nost recent version of that?

A. No.

Q And did you bring anything like that here
t oday?

A. No.

Q No. 15, "All docunents and communi cati ons
regardi ng the categories or classes of commerci al

properties DCAD used for the years 2016 through 2021."
Again, did you attenpt to | ocate any docunents
or communi cations regardi ng the categories or classes of
commerci al properties DCAD used for the years 2016
t hrough 20217
A No.
Q You do understand, do you not, that properties

are categorized or classified?
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A Uh- huh.

Q s that a yes?

A. Yes.

Q And they're given a designation such as A B,
or C?

A. Yes, Sir.

Q Do they even have one |lower than C, to your
know edge?

A Not to ny know edge.

O

Ckay. And again, who woul d you have asked at
DCAD to | ook for such docunents if you would have asked?

A. Chuck Sal i ng.

Q Ckay. And you did not do that, did you?

A. No.

Q And you did not bring any docunents or
conmuni cati ons here regarding the categories or classes
of commercial properties DCAD used for the years 2016
t hrough 2021, correct?

A Correct.

Q And again, you're the CEQO You could have

request ed those docunents and brought them here today,

fair?

A. Yes.

Q 16, "DCAD s docunent retention policy," does
that exist?
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A Yes. | don't -- yeah. | don't know if DCAD

has a docunent retention policy, but we follow that of
the State's retention policy.

Q What is the State's retention policy, to your
know edge?

A | don't know it.

Q Ckay. |Is there a copy of the State's retention
policy that's kept by DCAD?

A Yes.

Q Are okay. And who woul d have a copy of that at
DCAD?

A Ki m Col | i ns.

Q And did you go to KimCollins prior to com ng
here today and request such a copy?

A. No.

Q Fair statenent that you really didn't know you

were to bring any docunents here today?

MR. METCALF: (nbjection to form

Don't answer it.

MR. NOMK: Based off of what?

MR. METCALF: She's under no obligation to
bring docunents if she has no responsive docunents. It
assunmes facts not in evidence.

MR, NOWMWAK:  Ckay.
MR METCALF: It m scharacterizes the
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testinmony of the w tness.
MR. NOMK: No, it doesn't, but we can
argue about that |ater.
MR METCALF: Sure.
Q (BY MR NOMK) Let ne ask you this: Prior --
you said you | ooked at this last night, correct?
A Correct.
Q Approxi mately what tinme?
A 7:00 p.m
Q And prior to 7:00 p.m, did you ever | ook at
this docunent marked as Exhibit 17?
A. No.
Q Did you nmake any attenpt to do any type of
I nvestigation, search, or analysis regarding Exhibit 17?
A. No.
Q So with regard to if docunents actually exist
concerning No. 1 through No. 16 on Page 4 and 5 of

Exhibit 1, you can't tell us, as you sit here today, can

you?

A My appraisal |icense.

Q O her than that?

A. And ny resune.

Q G her than that?

A. No.

Q O her than your appraisal |license and your
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resune, wth regard to these docunents and
comruni cations we're requesting, you didn't do any
I ndependent investigation or make any type of request to
| ook for those docunents. Fair statenent?

A Fair statenent.

Q And you obviously didn't bring any docunents
here today with you, did you?
No.

That's including your resunme, correct?

> O »

Correct.

Q And that's sonething you easily could have
accessed, agreed?

A It's not updated.

Q | understand that. But the npbst current one
you coul d have brought here, right?

A. Yes.

Q You didn't do that, did you?

A. No.

Q Did you do anything after you | ooked at this
after 7:00 p.m to see if any docunents or
comruni cations or materials existed that are rel evant or
pertinent fromMNo. 1 through No. 7 and No. 10 through
No. 16 on Exhibit 17

A. No.
Q To your know edge, did anyone el se | ook for
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docunents that are relevant or pertinent for No. 1
through No. 7 and No. 10 through No. 16, to your
know edge?
A No.
Q | want to finish up on one thing. Then we'll
take a little break.
W tal ked about the appraisal nanual, |
believe. You nentioned a reappraisal plan, | think.
A Uh- huh.
Q s that a yes?
A Yes, sir.
Q That's all right.
Tell nme about the reappraisal plan and how t hat
wor ks.
A By Septenber 15th of every even year, you
have to create a reappraisal plan that gets approved by

a board of directors, and that gets sent to the
conptroller

Q And who's involved in doing that at DCAD?

A. Well, this current year will be Paul -- Paul
DeLeon and Marc Moffitt.

Q Who was the individuals responsible for the

reapprai sal plan, if you know, for the year 20207?

A. | don't know.
Q That's because you just becane chi ef appraiser
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in 20207

A Yeah. | think Paul helped with it.

Q Anyone el se, to your know edge?

A No.

Q Do you know who was invol ved for the
reapprai sal plan for the year 20217

A. There was none. It's a two-year --

Q Ch, every two years. | apol ogi ze.

A Yeah. It's an even --

Q So it's every even year, so it's going to be
this year again?

A Yes, sir.

Q And is that reappraisal plan typically | ooked
at, reviewed, and then revised?

A Yes.

Q And then it's submtted to the board of

di rectors?

A. Yeah, for approval.
Q In the year 2020, you nust have been invol ved
in that, were you not?
MR, METCALF: Objection to form
| just don't understand what you nean by
“involved." In which plan?
MR. NOMK: Well, the reappraisal plan
you - -
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Q (BY MR NOMK) Let ne ask it this way: Wth
regard to the reappraisal plan for the year 2020, did
you get to review it?

A. | delegated that to ny staff -- staff.

Q And who woul d you have del egated that for the
year 20207

A Paul DelLeon.

Q Ckay. And you said, though, in
Septenber 15th, the year prior is when it starts; is
that correct? O is it of the sane year when it's
approved and finalized?

A. Maybe |'m not clear on your question.

Q Let me ask it this way: | think | understand.
The reappraisal plan's done every two years?

A. Yes, Sir.

Q And you said in Septenber -- Septenber 15th,
it has to be finalized and conpl et ed?

A. It has to be approved by your board and
submtted to the conptroller by Septenber 15th of

every even year.

Q Right. And so prior to Septenber 15, there is
a process that's in place, | assune, prior to that being
subm tted?

A It would be the reappraisal plan, then, for

2018.
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Q And | understand that. But when it's being
revised, how long of a process is that? That's what |'m
trying to understand.

A Oh, two or three -- two or three nonths
pr obabl y.

Q And then you told ne Paul's typically invol ved
in that and probably woul d have been involved in that

for the year 20207

A Uh- huh.

Q s that a yes?
A Yes, sir.

Q Anybody el se?
A | don't know.

Q Ckay. And have you started that process for

the year 2022 currently?

A. No, sir.

Q Who wll be involved for this year, to your
know edge?

A Paul , again, Marc, and then the -- the
apprai sal managers.

Q Goi ng back to what you referenced earlier, what
an apprai ser would use at DCAD in order to cone up with
conps, we tal ked about the market value of the property
and where the appraiser would get that. W tal ked about

these conp grids that cane fromthe actual software
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package. The CAMA software, we tal ked about that. You
al so said "cost schedules.” Where would those cone
from to your know edge?

Those can be found in our appraisal manual.

Anywhere el se?

> O >

Not that |'m aware.

Q So, for exanple, for the year 2020, an
appraiser's evaluating ny client's property. The narket
val ue woul d be | ooked at. The conp grids would be
| ooked at from True Prodigy. And then these cost

schedul es woul d be | ooked at, utilizing the appraisal

manual ; is that correct?
A Yes.
Q Anyt hi ng el se, to your know edge?
A Not to ny know edge.
Q And does the apprai sal manual actually have

cost schedules listed in there?
A. Yes.
If I wanted to know as nuch as | coul d about
this True Prodigy systemand how it worked or how it did

not work at DCAD, who would | talk to at DCAD, to your

know edge?
A Qur entire IT staff now works for True Prodigy,
so we have an all new I T staff.

Q kay. | know you nentioned that M. G een
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left?

A We had three others go.

Q And M. Geen was the head of the IT
departnment, correct?

A Correct.

Q And then there was peopl e underneath him |

assunme?
A Uh- huh.
Q s that a yes?
A. Yes.
Q And t hose people now, | understand, no |onger

wor k for DCAD?
A Yeah. Qur |ongest -- we have one enpl oyee
left. He's our longest running I T at three years.

MR. METCALF. (nbjection. Nonresponsive

after "yes.

Q (BY MR NOMK) Ckay. So three years, that IT
person woul d have had sone involvenent with True
Prodigy. Fair statenent?

A | don't know.

Q O do you know?

Who was it -- who was this |IT person that's

been there for three years at DCAD?

A Mar k Sayl er.
Q Is that wwth a "C'" or a "K'?
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A. K

Q And how do you spell the |ast nane?

A S-a-y-l-e-r.

Q And he's still there, correct?

A Yes.

Q And what's his position now, currently, with
DCAD?

A | T supervi sor.

Q Then you referenced a few m nutes ago that

ot her people who used to be at the I T departnent that

wor ked under M. Green have left. Wo are those

I ndividuals that left wwth M. Geen to go to True
Prodi gy?

A |"ve only heard runors, so | don't know who
still works there, but Chris Mil key and Roger Roden,

R- o-d-e-n.

Q And Chris Mil key and Roger Roden worked for
M. Geen -- is that a fair statenent? -- before they
| eft DCAD?

A Yes.

And what were their positions? Do you know?

A No. | probably shouldn't say, because | don't

know for sure.

Q Ckay. But they did work in the |IT departnent?
A Yes. | know Roger -- Roger was software
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engineer. | can't renmenber if -- Chris m ght have been
a database adm nistrator. |'mnot sure.

Q But they all reported to M. G een?

A Yes, sir.

Q And then, to your know edge, at |east through
runors, you believe they' re working at True Prodigy?

A. Yes, Sir.

Q And the only enployee that's |eft at DCAD t hat
woul d have been there when this True Prodi gy was
i npl emented would be this Mark Sayl er?

A Yes, sir.

Q And to your know edge, did Mark Sayl er have any
I nvol venent with the True Prodi gy software?

A. Not inplenenting it, like, getting it up,
hel pi ng enpl oyees.

Q How about the conversion process back to --
from True Prodigy back to Harris Govern?

A That was not done in-house. That was done
through Harris Govern in their offices.

MR NOMK: | think this is a good break

point. Let's take a five-m nute break. Thank you.

THE VI DEOGRAPHER: Of the record at
11: 37.

(Recess from11:37 a.m to 11:55 a.m)

THE VI DEOGRAPHER: Back on the record at
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11: 55.

Q (BY MR NOMK) M. McClure, we're back froma
brief break, and at the break | think you printed off
sone materials. |I'mgoing to mark them and |I'll ask
you sonme questions about them

A Ckay.

Q |"mgoing to mark as Exhibit 31 to your
deposition, ma'am --

(Exhibit 31 marked)

Q (BY MR NOMK) This appears to be sone courses
or core courses and exam nations that you took. If you
could tell nme what we're | ooking at here, Exhibit 31.

A That's TDLR  Texas Departnent of Licensing and
Regul ati on has you require -- or requires you to pass
certain classes before you can becone either an RPA,
which is a registered professional appraiser, or an RTA,
which is a registered tax assessor/collector. And |
have nmet all the requirenents for both.

Q Okay. And on Exhibit 31, tell ne what year you

becanme a regi stered professional appraiser.

A. 2011.

Q kay. And it looks like you -- prior to 2011,
you were taking sone courses. |Is that a fair --

A Yes, sir.

Q -- statenent?
888-893-3767 LEXITAS
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And then tell us what year you becane a
regi stered Texas assessor/collector.

A. 2014.

Q Ckay. Now, as a registered professional
appraiser, is it a fair statenent you never utilized
that |license while working at DCAD?

A. | was never an apprai ser.

Ckay. So did you utilize that license at all?

A. | mean, | utilized the information obtained
fromthe classes, but not -- | guess | wouldn't need the
license. You have to change value to be the |icense.

Q Right. You weren't changi ng any val ues --

A Correct.

Q -- for anybody's properties, were you?

A Correct.

Q Ckay. As a registered Texas
assessor/col lector, you were licensed in 2014. D d you

use that |icense at all while working for DCAD?
A No. | used the know edge.
Q And why did you obtain these |icenses?
A. To further ny career.
Q Ckay. These appear to be scanned on both front

and back. Are they different docunents?

A. Yes.
Q Ckay. That's okay. W'IlIl talk about them
888-893-3767 LEXITAS
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"1l just mark themdifferently so that we can be clear
on the record.
|"mgoing to mark as Exhibit 32 of this
sheet --
(Exhibit 32 marked)

Q (BY MR NOMK) It says, "Institute of
Certified Tax Adm nistrators of the Texas Associ ation of
Assessing O ficers, Certificate of Appointnent, Hope
Pierson, Certified Tax Adm nistrator, No. 73055." |Is
that your |icense nunber, nma' anf?

A Yes.

Q And that's what's reflected on Exhibit 32; is
that correct?

A. Yes.

Q Ckay. And it appears this is dated August 28,
2016. Is that correct?

A Yes, sir.

Q Ckay. But you becane an actual registered

Texas assessor back in 2014; is that correct?

A Yes.
Q s this just kind of a recertification?
A So the Docunent 31 --
Q Yes, ma' am
A -- is the TDLR, the Texas Departnent of
Li censing. The Docunent 32 -- is that right?
888-893-3767 LEXITAS
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Q Yes.

A Texas -- we call it TAAO, which is Texas
Associ ation of Appraising Oficers. That's an
association that -- in Texas -- that assessing officers.
And then we have TAAD, which is appraisal districts --
all join. So thisis -- if you receive both your RPA

and your RTA, you apply for the CTA

Q kay.
A. | know. | know.
And they'll -- the association will approve you

for a CTA. So it's kind of an extra honor within the

associ ation but not TLDR It's not an official |icense.
Q Ckay.
A. It's just an honor that you receive if they
choose you after you' ve received your other two

i censes.

Q And if | understood you correctly, in order to
get a CTA, you have to have the RPA and t he RTA?

A Yes, sir.

Q Okay. And so you received this certification
of the CTA August 28, 2016; is that correct?

A Yes, sir.

Q Okay. |I'mgoing to mark as Exhibit No. 33 just
on the other side of this exhibit, because we have --

it's two-sided.
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MR, METCALF: | don't think you can do
that, can you?

MR, NOMK:  Well, | don't know how el se to
do it.

MR. METCALF: Refer to it as the back of
Exhi bit 30-what ever --

MR NOMK: | guess. | guess we can.

MR. METCALF: O you can nmake anot her
copy.

MR. NOMK: Yeah. | don't want to do
t hat .

MR. METCALF: | don't believe you can
| egal ly put two stickers.

MR. NOMK: You're probably right. |
probably have done it before, but it may not be proper.

Q (BY MR NOMK) Exhibit No. 32, it says, "Texas
Associ ation of Appraisal D stricts, Inc., hereby
certifies Hope Pierson has successfully conpl eted The
Chi ef Appraiser Institute of 2015." That's what's

witten there.

A. Yes, sir.
Q s that correct?
A Yes, sir.

Q And is that different than what we were | ooking
at on Exhibit 31 again?
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A. Yes, sir. So where the back side is Texas
Associ ation of Assessing Oficers, this is Texas
Associ ation of Appraisal Districts. And to becone a
chi ef appraiser, you have to go through this institute.
To becone any chief appraiser anywhere in the state of
Texas, TAAD requires you to go through this institute.
And you have to pass it, obviously, to successfully
conplete it.

Q And just for purposes of the record, | notice,
on Exhibit No. 32, your nane Hope Pierson is used.

assune that's your nmi den nane?

A Yes, sir.
Q When did you get married?
A Oct ober of ' 18, 2018.
Q Not a trick question
A | had to think. That's bad.
MR. METCALF: You already asked her age,
SO --
MR. NOMAK: That's because she | ooks
young. | wouldn't ask that if she didn't.
MR. METCALF. Likely story.
THE WTNESS: 'l take it.
Q (BY MR NOMK) [|'mgoing to mark as Exhi bit
No. 33 to your deposition -- again, this is two-sided.
(Exhi bit 33 marked)
888-893-3767 LEXITAS
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Q (BY MR NOMK) W have a Regi stered
Pr of essi onal Appraiser, Hope McClure, Registration
No. 73055. This is fromthe Texas Departnent of
Li censing and Regul ation, and it says that the
regi stration expires August 26th, 2021. Wat are we
| ooki ng at here, ma' anf

A These are ny actual physical |icenses that they
send you in the mail. | do have current -- that is
up-to-date now in ny office.

Q Ckay.

A But these are just the last tine |I had taken a
scan of them

Q Ckay.

A. But these are the actual RPA and RTA |licensing
that the State sends you.

Q And so what we're looking at in Exhibit 33 is
the RPA license itself; is that correct?

A. Yes, sir.

Q Ckay.

A. That's the --

Q And then on the back of Exhibit 33, this is the
Regi stered Texas Assessor/Collector |icense for Hope
McCl ure, Registration No. 73005. Again, this says it
expires July 18th, 2021; is that correct?

A. Yes, Sir.
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o >» O >» O

bookl et ?

reporter

Q

to a few

sof twar e,
Pr odi gy,
Mor al es.

A

Q

A.

it to the side so we don't lose it and the court

can't | eave, so --

f ol der there.

be perfect. Thank you, nma'am

understand it. Then we'll nove on. On the CAMA

But again, then you renewed it?
Yeah. The new ones are in ny office right now
Perfect.
And those can be checked at the State.
Thank you for getting that information for ne.
MR. METCALF: Wiere is the official
s it this one?

MR NOMK: It's that one, yes. Just put

gets upset with us.

MR METCALF: And we have to find it or we

Actual ly, just put it inthat little

MR NOWAK: Yeah, on the side. That woul d

(BY MR NOMK) Al right. | want to go back

points | want to touch on just to nake sure |

the Texas Prodigy and -- the conpany Texas
I n your contacts, is John Coco and this Gs
They were the owners of Texas Prodigy?
True Prodigy.

True Prodigy. |'msorry.

Yes. Yes, sir.
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Q Ckay. And so they weren't resellers of the
software. They actually were the owners of --

A Yes, sir.

Q -- of the software, to your know edge?

A. To ny know edge.

Q So did they, to your know edge -- Os Moral es
and this John Coco of True Prodigy -- actually build the
software in-house?

A To ny know edge.

Q Ckay. | just want to nmake sure. Sonetines
there's softwares out there, and people resell them
But that's not your understanding, is it?

A That's not ny understandi ng, no.

Q kay. And | don't know if | asked you this
before the break: Wth regard to the Harris Govern
software, do you have a contact you utilized there?

A The one | get the nobst response fromis Angela
Keeton, and it's K-e-e-t-o0-n.

Q And what's her position --

A You're going to ask that. | -- | don't know.

MR. METCALF: Let him-- let himfinish.
THE W TNESS: Ckay.

Q (BY MR NOMK) Yeah. You're anticipating ny

guestions, which is great, but she's going to get upset

Wi th us pretty soon.
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Let nme ask you this, Ms. McClure: Wat is

Angel a Keeton's position, if you know, at --

A | don't -- | do not know.
Q Do you email with Angel a Keeton soneti nes?
A Yes.

Q kay. And who at DCAD probably has the nost
contact with Harris and -- Harris Govern concerning the
sof t ware?

A We all contact themfor different things.

Q Ckay.

A Hard to say.

Q Let me ask you this: \Wien the conversion was
going from True Prodigy to Harris Govern, who woul d have
been the individual in charge of that at DCAD?

A. An | T manager who's no | onger there.

Q And which I T manager is that?

A. Thomas Soret, and it's S-o-r-e-t.

Q Do you know where M. Soret is now?

A No.

Q kay. | know we had Thomas Soret. W had
Chris Miul key. We had Roger Roden and Brad G een that

worked in the I T departnment. Anybody else that's no

| onger there that was there in 20207?

A Pam Pockrus, P-o0-c-k-r-u-s.

Q Ckay. And why did Pam | eave, if you know?
888-893-3767 LEXITAS
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A Retirenment.

Q What year did she | eave?

A 2020.

Q And do you know where she resides?

A No.

Q What was her position in the IT departnent, if
you know?

A | don't know.

Q And how | ong has she been with the IT

depart nent ?

A Probably close to 20 -- over 20 years.

Q And with Thomas Soret, why did he | eave?

A Per sonal reasons.

Q He wasn't term nated?

A No. He resigned.

Q And how | ong was he in the |IT departnent?

A |"'mnot -- | can easily say ten years, but
| onger, | think. | don't know.

Q |"mgoing to talk a little bit about your

background, and then we're going to get into the

substance of sone of the questions | have here today

involving ny clients' property.

Tell nme a little bit about your educati on,
where you went to high school and graduated -- and
col | ege and graduated and your degrees, please.
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A. Lake Dallas Hi gh School. | have an associate's
degree from North Central Texas College, NCTC. | have a
bachel or's degree from University of North Texas.

Q | n what ?

A. Psychol ogy. And | have a naster's degree from
Texas Wman's University, and that's an EMBA

Q Ckay. Wen did you graduate from Lake Dal |l as
H gh School, nma' anf

A 2000.

Q When did you receive your associate's degree

from North Central Texas Coll ege?

A 2012.

Q And what was that a degree in as an associ ate
degree?

A | think applied science or -- yeah, applied
sci ence.

Q And then you said fromUniversity of North
Texas, you received your bachelor's -- your BA in
psychol ogy?

A. Yes, Sir.
Q And what year woul d that have been?
A 2004. Dd | say 2012?
Q You di d.
A | meant 2002 for ny -- ny associate's was 2002.
Q Ckay.
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A. My bachel or's was 2004.

Q And then you received your master's from TWA?
A 2008.

Q And what was that in again?

A Executive business adm ni stration.

Q Ckay. Any other education or degrees?

A. No.

Q Did you ever use your appraisal license as a

| i censed apprai ser?

A. No.
Q And did you ever use your -- your tax |license?
A. No.

Q Did you just get those licenses -- tell ne, why
did you get those |licenses?
A Know edge. It -- it helps you -- | nean, the

know edge that you receive fromthe |icense, you use

every day.

Q Ckay. Wien did you start working for DCAD?

A Oficially -- well, okay. Part-tine, in 1997.
Then | went on full-tinme in 2000 -- no -- 2004 -- 2004,

August of -- August 1st of 2004, full-tine.
Q Ckay. So you started with DCAD in 1997

part-tinme. Wat were you doing, ma'an?

A | worked summers at first, and | was an
evidence girl in the ARB roons. | took evidence from
888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 100

the property owners for the Appraisal Revi ew Board.
MR. METCALF: Evidence person, not
evi dence girl .
THE W TNESS: Evi dence person.
Q (BY MR NOMK) And how did you obtain that

j ob, ma' anf?
A. My not her worked there.
Q And then you started full-tinme in 20047
A. Yes, Sir.
And what was your first position with DCAD in
2004?
A. Busi ness personal property appraisal support.

Q And what did you do in that position?
A Data entry for the -- we call it the BBP, the

busi ness personal property departnent.

Q And data entry, how so? Wat would you enter?

A Rendi ti ons.

Q And what is a rendition?

A So conpanies -- where, in conmercial, they have
the land -- the actual building, business personal
property is what's found inside the building -- your

machi nery, your furniture and fixtures, your inventory.
And so every conpany has to render every year what they
have inside their -- or even, |like, honme offices.

Q Sure, |ike, desks, equipnent, so forth?
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A. Yes, Sir.

Q And | assune soneone goes out in the field or
random y sel ects soneone to go check that?

A. Usually it's the new -- we pick up new
busi nesses. But it's a requirenent of the business to
render to us.

Q Ckay. And so you would enter those renditions

into a systenf

A. Yes, Sir.

Q And how | ong did you do that for, nma' anf
A A year.

Q And then where did you go next in DCAD?

A | was pronoted to admi nistrative assistant

under the current chief at that tine.

Q And who was that?

A. Joe Rogers.

Q And what did you do as the adm nistrative
assi stant ?

A | kind of -- it kind of took a life of its own.
| kind of did whatever he needed ne to do. But it just
kept grow ng, just the admnistrative duties. Every

year, legislation adds new things to the appraisal

district, and so kind of just grewwith the -- with the
tinme.

Q How | ong were you the adm ni strative assistant?
888-893-3767 LEXITAS
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checking the date for?

A Probably eight.
dates. | can get themf
Q Ckay.
job responsibilities for

A. W do a | ot of

call ed the MAP -- MNAPSs.

MR, METCALF:

And as office manager,

A Sonewhere in there, | got pronoted to office
manager, which was essentially just because | had taken
on so many duties. |'mnot sure when that is.

Q Ckay.

MR. METCALF: Can you find that?
THE W TNESS: Yes, yeah.
MR. METCALF: We'Ill do that.
THE WTNESS: It's on ny resune.
MR, NOWAK:  Ckay.
Q (BY MR NOMK) So you becane office nmanager?

What position were you

THE W TNESS: Adm nistrative assistant.
MR. METCALF: Date of pronotion. Ckay.
Q (BY MR NOMK) And how | ong were you office
manager, ma' anf?
A Up until | was hired as chief.
Q Ckay. So how many years, approxinmately, you
were of fi ce manager for DCAD?

| have those -- | have those

or you.

what were your
DCAD?

audits through the State. It's

And it's Met hods and Assi st ance

888-893-3767
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Program | did that. | did, like, alot of -- I worked
with the board of directors. | was their -- kind of the
secretary to the board of directors, a lot of the kind
of just the admnistrative side. So I'd help with
budget. |1'd help with insurance. 1'd help with

anyt hing adm ni strative; enployees; training; even the
office part, which was, you know, calling out the

pl unbers; and, you know, all the maintenance of an
office. | didall that. Oh, | worked directly wth all
the entities -- the Denton County entities.

Q Anyt hing el se that you can recall?

A. No.

Q | want to talk a little bit about this MAPs.
You sai d Met hods and Assi stance Progranf

A. Uh- huh, yes, sir.

Q And what would you do with the MAPs?

A So every even year, the conptroller -- well,
every year, the conptroller audits the appraisal
district. Every even year, it's nmethods and apprai sal .
And then every odd year, it's property value study. And
so | would do the procedural part and just nore or |ess
gat her any kind of nmanuals that we had in the office,
any -- that the State gives you every year. It's a new
set of standards, and so it's like a binder this thick

(indicating) of things they request fromthe appraisal

888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 104

district, and you have to cone up with those.

Q So is it part of the audit program really?

A. Yes.

Q And you're basically dealing with the State,
getting and gathering information together as part of
the Methods and the Assi stance Progranf

A. Yes, Sir.

Q And t hen does sonebody fromthe State check it
and make sure it's all in conpliance?

A Yes. They have an off-site review and an
on-site review where they send an auditor out to review

It on-site.

Q And since you were famliar with that, this
on-site review, how is that conducted?

A. An auditor conmes in and sits in a conference
roomlike this and asks for all the -- | usually
prepared it before he got there, but -- or she -- and
just had it -- we had a conputer set up for him and
woul d nunber them all and prepare themall.

Q And were they really |looking at nore of the
pol i ci es and procedures?

A During that, yes, yeah.

Q s there any type of audit that's conducted by
the State concerni ng whether or not the appraisal

process i s being conducted properly?
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Yes.

And what is that?

It's called the property val ue study.
And that's every other year too?
Every odd year for Denton.

Were you involved in that at all?

> O >» 0 >» O >

No, sir.

Q Who was at DCAD? |s there a certain position,
| guess, is what |'mtrying to figure out?

A It kind of takes a team of people.

Q Wio is the head of that team typically?

A. | woul d say George O erihew, probably. He's
retired since.

Q Who has taken his position?

A Nobody vyet.

Q And this property val ue study, does soneone

fromthe State cone in and actually cone on-site?

A. They run their own study at their office.

Q And then they conpare it wth what, | guess,
the conps that are -- not the conps -- the valuations
that are being provided by DCAD?

A. Yes, sir.
Q And the result of those audits, do they ever
show that to you as the chief appraiser?

A. Yes, Sir.
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Q Were they ever shown to you when you were
of fi ce manager ?

A No. They're on the State website. But, no, |
didn't | ook at them

Q And then you were office manager, you said, for
approxi mately eight years, and then you becane chi ef
apprai ser?

A. Yes, Sir.

Q And | think we tal ked about your duties were

CEO and basically you were in charge of 80 enpl oyees in

8 departnents. |Is that fair?

A Yes, sir.

Q And you said you deal with policies and
procedures. | think we tal ked about all of those

policies and procedures, have we not?

A. Yes, Sir.

Q |s there anything | m ssed that we haven't
t al ked about ?

A Not that | can recall.

Q (kay. And as far as these eight departnents,
what are the eight departnents, ma'am that you're in

charge of ?

A Custoner service, commercial, mapping, business
personal property, residential, IT, admnistration. How
many is that?
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Q That ,

departnents, i

A Yes,

A Ckay.

Q Ckay.
still 1ooking

A Yes.

Q Ckay.
charge of that

Q Ckay.
A Ckay.
Q It 11

| have --

VR. METCALF: One short.

Q (BY MR NOMK) -- seven. |It's pretty good,

A. Appeal s. Appeal s.

MR. METCALF:. It's like Rick Perry.

Q (BY MR NOMK) And in each of these

s there a departnent head?

sir.

Q Coul d you run or tell nme who the depart nent
head was in 2020 and if that's changed, starting with, |

guess, appeal s?

So appeals in 2020 woul d have been

George Clerihew That's Cl-e-r-i-h-e-w.

George is no longer there, and so you're
for a replacenent, | think you said?

He just retired.

Adm ni stration, who is -- who is in

-- or was in charge of that in 20207

A So I hired everybody in 2020. So it's going to
be, like, a split, like, who started and who -- so |
don't know.

Wll, let's just go with who you hired.

probably be easier.
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A. Kim Col |'i ns.

Q And | assunme Kimtook place of whoever was
there before her?

A Yeah. W kind of -- | restructured, so she
essentially took over Kathy WIllians. That woul d have
been ny noms -- nore or less -- her position.

Q Ckay. Then IT. \Who took over for |IT?

A It went -- we had two for -- it was Thomas
Soret and then went to David Steele, Steele with an "E"
at the end.

Q Thomas Toret, you said?

A Soret, S-o-r --
Q Ch, you already told ne.
A Yeah.
Q That's right. Okay.
Then you had residential?
A It wasn't filled for a while. | don't renmenber

when | hired, but nowit's Jenna Sinek.

Q (kay. And then you had busi ness personal
property?

A. Dustin Vernor, and it's V-e-r-n-o-r.

Q And t hen comerci al ?

A Chuck Sal i ng.

Q And Chuck's still there?

A. Yes, Sir.
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Q And then you had mappi ng?

A John Martin.

Q | s John still there?

A Yes.

Q Ckay. That gives nme seven.

A. Rebecca. Custoner service is Rebecca Townsend.
Q |s she still there?

A. Yes, Sir.

As CEO or chief appraiser, do you agree with ne

the buck kind of stops with you at DCAD?

A Dependi ng on what you're --

Q Well, you're in charge of all these departnents
we just |isted, correct?

A. Yes, Sir.

Q You oversee thenf

A. Yes, Sir.

Q It's your responsibility to nmake sure that
they're running correctly?

A Yes, sir.

Q And then you answer to the DCAD board of
directors. Fair statenent?

A. Yes, Sir.

Q And you've already told us who's on the board
and who's changed, correct?

A. Yes, Sir.
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Q How often do you neet with the DCAD board of
di rectors as chief appraiser?
A It's usually once a nonth, but we -- per |aw,

we can't go |longer than once a quarter.

Q And then are those neetings recorded?
A. Yes, Sir.
Q And how | ong are those neetings that are

recorded kept?
A. | know |I've got all the way back from-- to

2006, when | becane adm nistrative assi stant.

Q How are the DCAD board of directors chosen?
A. They' re chosen by the Denton County entities.
MR. METCALF: Statute. There's a
statute --
MR, NOWAK:  Ckay.
MR. METCALF. -- that she wouldn't know
how to explain it to you, but there's a statute that

outlines it.
MR, NOMK: Ckay.
THE W TNESS: Uh- huh.
Q (BY MR NOMK) Have you ever worked as a
residential appraiser?
A No, sir.
Q So, fair statenent you never determ ne nmarket

val ue for hones wth a nmass apprai sal system correct?
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A Correct.

Q It's your understanding, though, that a CAVA
systemwas utilized at DCAD to conduct residenti al
apprai sals, correct?

A No.

Q Ckay. How is the residential appraisals
conduct ed?

A Through a ot of different nethods.

Q Not the sane as the comrercial ?

A. No. They're -- they're -- no. They're
different.

Q Ckay. So tell me or explain to nme the process
of how DCAD conducts an apprai sal on the residenti al

si de.

A Lots of different ways. They -- there's an
anal ysi s phase where they anal yze nei ghbor hoods, si ze,
simlarities, age.

Q And this analysis that's conducted, is that

done i n- house?

A. Yes.

Q And is it done as a team or do they do it
separately -- the appraisers? How does that work?

A The appraisers are all assigned a subdivision.

Q And then they | ook at the subdivision, |ike you
said, for size, simlarities, location, | assune?
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A

after

Q

A. Yes.

Q And those anal yses, are they kept by DCAD, to
your know edge?

A | don't know.

Q Besi des | ooking at this analysis, howelse is a
residential appraisal conducted at DCAD, to your
know edge?

A | don't know. | don't know their whole
process.

Q Do they | ook at conps?

A Yes, sir.

Q Do you know how t hose conps are prepared for
the residential side?

A | do not.

Q |s there a systemlike there is the CAMA system
on the commercial side for the residential side?

A Yes.

Q Is it a different type of software?

A No.

Q So conps are utilized on the residential side

just |like conps are used on the commercial side?

no.

No. Residential is --
MR. METCALF:. (nbjection. Nonresponsive

(BY MR NOMK) Go ahead. You can finish what
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you were saying. You said, "No," but --

A There's different nethods to -- there's three
different nethods to appraise.

Q Sure. There's a sal es approach, right, the
cost approach, and the incone approach?

A. Yes, Sir.

Q And obviously there's not an incone approach
for residential, correct?

A Correct.

Q So what |"'magetting at is, how do they do -- do
they use the sal es approach? Do they do the cost
approach when sonething's built, or how do they do it,
I f you know?

A. The majority are done through sal es approach
for residential.

Q And how is that infornmation obtained, to your
know edge, at DCAD?

A | don't -- | don't know.

Q And going back to ny last question, again, is
there a systemin place so that these sales cone out
of -- or data -- in order to use conps for the

residential side?

A Can you rephrase?

Q Sure. |If you're trying to conduct and figure
out what a -- an appraisal value of a residential hone,
888-893-3767 LEXITAS
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for exanple, and that hone hasn't been sold in quite
sone tine, you have to use conps, do you not, in the
surroundi ng nei ghbor hood?

A. They do a nmass apprai sal system so it's done
per nei ghborhood, not i ndividual.

Q Ckay.

A | ndi vidual is affected, but it is done through
a mass system

Q And this mass system has to have sone type of
al gorithm correct?

A Correct.

Q And that's where |I'mgoing. Wat systemis

used at DCAD to get this utilizing this mass apprai sal

al gorithn?

A | don't know how exactly they use it.

Q Ckay. Is it still through this Harris Govern?

A Yes.

Q (kay. That's where | was going. Sorry.

A Ckay. Sorry.

Q | didn't know if it was a separate system

A. No.

Q Is it a fair statenent, then, in 2020 it would
actually be -- it would have been True Prodi gy, correct?

A Not all the way, because they do their analysis
phase and -- or they -- they do a lot of their field
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work in the fall of --

Q Prior year?

A -- prior year.

Q kay. So --

A. Topo systens woul d have been utilized.

Q That was going to be ny next question. The
True Prodigy and -- and Harris Govern woul d have been

utilized in 2020 for the residential side?

A Yes.

Q Okay. And it sounds like for 2021, then, the
same woul d be true, or no?

A. No.

Q And why not? |If it's used in the fall, it's
because you canceled in the fall?

A Yeah. | nean, we didn't have a system for four
nmont hs, so they were working off appraisal cards.

Q Ckay. Tell me how that worked.

A. Ch. We just printed thousands of appraisal

cards before Harris Govern shut us down to convert

ever yt hi ng.
Q And where were these appraisal cards com ng
fron? Harris Govern or True Prodigy?

A True Prodigy.
Q And the systemall owed you to do that?
A Yes. We had view ng rights.
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A

Q
A

Q

A
Q

A

Q

A

Q
A

Q

Q And then by printing those, then the appraisers
could use those as conps. |Is that fair?

A. Yes.

Q Did they?

A | have no i dea.

Q Who woul d know how t hey woul d have done the

resi dential appraisal process in 20207

a conputer mass appraisal systemin order to appraise

comrerci al properties?

wor ked with the actual Harris Govern or True Prodigy

sof tware program whil e working at DCAD?

actually use it and input information into it, correct?

li ke, a week ago.

Jenna Si nek.
Have you ever worked as a commercial appraiser?
No, sir.

So it's a fair statenent you never worked with

That's correct.

And it's a fair system-- you never actually

That's correct.

You have an understanding of it, but you didn't
Correct.
Who is David Posey?

He is a comercial supervisor who just retired,

Ch, wow. Ckay.
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How | ong was he a commercial supervisor?
A | don't know how | ong he was supervisor, but he

had been at the district about 32 years.

Q And he was | eaving just a week ago?

A Uh- huh.

Q s that a yes?

A. Yes, Sir.

Q Ckay. Was he termnated, or he left on his own
accord?

A. Hi s own.

Q Do you know why?

A. Retiremnent.

Q As a commercial supervisor, do you know how
many cases or properties M. Posey would have oversaw
per year?

A Ch, no. No, | do not.

Q Do you know what Davi d Posey's experience was
with DCAD prior to becom ng a commercial supervisor?

A A commerci al apprai ser.
Q Did he do anything el se at DCAD besi des being a

commerci al apprai ser and a comerci al supervisor?

A | think so, but I can't -- | don't -- | don't
know.

Q W' ve tal ked about Charles or Chuck Saling.
He's in charge of the comercial side; is that correct?
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A That's correct.

Q And you appointed himto that; is that correct?

A No. He was -- he was there before | becane
chi ef.

Q kay. And he's still there; is that correct?

A Correct.

Q You did not change his position?

A. No.

Q Did you feel confortable in the fact that

Charles Saling was going to stay in that position?

A Yes.

Q Did you interview anybody el se for that
position?

A. No.

Q And as head of the commercial division, what
are Charles Saling's responsibilities?

A He is over our commercial departnment and our --
wel |, since our restructure, he is now over our ag and
| and di vi si on.
Q So he has ag and | and division and conmerci al ?
A. Yes.
Q And how many peopl e does he supervi se,
approxi mately.

A Roughly, 12.
Q Who is Karen Singleton?
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A She was the commercial supervisor. She
retired.

Q How | ong was she the commercial supervisor, if
you know?

A | don't know.

Q Do you know what Karen Singleton's experience
was ?

A Comrer ci al apprai ser.

Q Do you know how | ong she was a commerci al

apprai ser for, approximtely?

A No. | know she, you know, retired 20-plus
years.

Q Who is George Cerihew?

A. He was -- held many titles, but when he
retired, he was the appeal s nanager.

Q |"d Iike you, if you could, turn to Exhibit 2,
ma' am of your deposition, in your notebook. This is
the Denton Central Appraisal D strict Commerci al
Departnent Procedures. Have you ever seen these before?

A. Yes, |'ve seen that.

Q Ckay. And how are these procedures
I npl enent ed?

A |"ve only seen themthrough working with the
MAP, the audit that | was telling you about, providing

them for the State.
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Q Whose job is it to make sure these
procedures -- or let nme strike that.

Are these procedures ever revised?

A. They shoul d be.

Q Ckay. And --

A | don't know the last tinme they were.

Q That was going to be ny next question. Do you
know the last tinme they were revised?

A Huh- uh.

Q |s that a no?

A No.

Q Ckay. | want to run through a few of these
pages with you, and then we'll go to the next subject.
It -- it says, "Introduction. Definition of Appraisal
Responsibility." It says, "The comerci al Departnent of
the Denton Central Appraisal District (DCAD) is

responsi bl e for devel oping fair and uniform nmarket
values for all multifamly, comrercial, industrial
properties as well as commercially zoned | and inside
city limts, non-subdivided rural land outside city
limts, and newy plotted residential subdivisions

within district boundaries.”

Wul d you agree with that?
A. Yes.
And woul d you agree that's the responsibility
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of DCAD?

A. Yes.

Q Ckay. Under "B," it says, "Legal and Statutory
Requi rements. The Denton County Appraisal District
adheres to the policies and regul ations of the Texas
Property Code (TPTC)."

It states that, does it not?

A. Yes.

Q And do you agree that DCAD, or Denton County
Apprai sal District, needs to adhere to the policies and

regul ati ons of the Texas Property Code?

A Yes.
Q kay. Under "Adm nistrative Requirenents,”
"C," it says, "An appraisal managenent policy should

reflect regulatory obligations, nmandate due diligence,
ensure conformance to professional standards, generate
current and neani ngful val uations, and establish
criteria for a thorough review process.”

Again, do you agree that the Denton County
Apprai sal District's apprai sal managenent policy

reflects that standards?

A Does our policy reflect those standards?
Q Well, it says, "An appraisal nanagenent policy
should reflect.” Does it, | guess, is ny question?
MR. METCALF: bjection to the form
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up-to-date or

time.

A. Just

Q That'

A Vel |,

di fferent. I

That's why it

currently is,

year.

guestion, but

You may answer, if you know.

A | mean, | -- | don't know if these are

not, so hopefully they do, per -- per the

Q (BY MR NOMNK) Ckay. Does DCAD have an

appr ai sal managenent policy?

the one that the State requires.

s not the appraisal manual, is it, that

we're referring to, or is it sonething different?

the State, during their audit, requires
know that they required this at one point.

was created. So this could be up-to-date

for those when it was creat ed. | don't know if it

because | AAO changes their standards every

Q | guess ny question is -- and maybe it's a dunb

|"mgoing to ask it anyway -- is there an

appr ai sal managenent policy for DCAD?

A Managenent ?

Q Yeah, like it's reflected here.

A " Apprai sal managenent policy should reflect” --
| think that neans the appraisal -- yeah, that's just
t he apprai sal manual .

Q Ckay.

A Yeah.
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Q And that's fine. |If that's what that neans --

>

Yeah.
-- that's fine. Ckay.
Does the appraisal manual reflect regulatory
obl i gations, nmandate due diligence, and ensure
conformance to the professional standards, generate
current and neani ngful val uations, and establish
criteria for a thorough review process?

A. Yes.

Q It says, "DCAD' -- or Denton County Appraisal
District -- "subscribes to the standards of the
| nt ernati onal Association of Assessing Oficers (IAAO

regarding its appraisal practices and procedures.”

|s that a true statenent?
A. Yes.
Q It goes on to state, "DCAD' -- or Denton County
Appraisal District -- "also subscribes to the standards
pronul gated by the apprai sal foundation known as the

Uni f orm St andar ds of Prof essional Appraisal Practice" --

or -- "(USPAP)."
Does DCAD fol |l ow t hose standards?
A Yes.
Q Do you bel i eve DCAD shoul d adhere to those
st andar ds?

A Yes.
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Q |f you go to the next page, please, under
“Apprai sal Resources" -- excuse ne. Excuse ne. Under
"Data," | want to talk about -- under "Personnel," it
says "Data." It says, "The data used by the commerci al
departnent includes verified sales of vacant |and and
I nproved properties and the pertinent data obtained from
each (sales price levels, capitalization rates, incone
multipliers, et cetera)."

s that a true statenent? |s that where the
data is used by the commercial -- how the data is
utilized by the commercial departnent?

A. Yes.

Q It goes on to state, "Qther data used by the
departnent includes actual incone and expense data
(typically obtained through the hearing process), actual
contract rental data, |easing information (conm ssions,
tenant finish, length of terns, et cetera), and
actually -- and actual occupancy rates."

s that a true statenent, that other data is
used by the departnent in that way?

A. Yes.

Q It goes on to state, "In addition to the actual
data obtained fromspecific properties, market data
publications are also reviewed to provi de additional

support for local and regional market trends such as" --
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and it's listed there.
|s that a true statenent? Are actual data

obtai ned from specific properties and al so from nar ket
data publications, as |isted here?

A Yes. | don't know if these are still used.

Q When | took Chuck Saling's deposition --
think it was April 2021. |It's been a while, about a
year and a half ago, alnost two years. No. A year -- a
year ago. | apologize -- he |isted sone of the
publications that are utilized. Do you know what DCAD s
utilizing now?

A. | know we use CoStar, but that's the only one |
know t hat we use --

Q Ckay.

A -- just because |'mused to seeing the budget,

that we pay for it.

Q Ckay. And CoStar Goup's listed right here
bel ow?

A Yes, sir.

Q |f you're -- would you agree with ne, if you're
usi ng these specific market data publications, they're

not free, are they? O are sone of themfree?
A | don't know that.
Q kay. If there are contracts or -- that are

entered into with these different publications, there
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t hese

guest i

A
Q
| apol
wher e
A
Q
A
Q
"Dat a

has to be, | guess, paynents made; and that's what you
see in the budget? And that's how you saw CoStar G oup?
A.

Q
A

Q

A
Q

A.
Q

requi res organi zation, planning, and supervision of the

Yes, sir.

Do you recogni ze any of these other groups?
| do not.

Ckay. To your know edge, does DCAD change

mar ket data publications it utilizes each year?

| don't know.
Who woul d be the person best to ask that
on?
Chuck Sal i ng.
The head of the commercial division?
Yes, sir.
|f you go to -- | wish these were nunbered, and

ogi ze. They're not. Go a couple pages into it
it says "Data Collection/Validation."

Ckay.

Are you there?

Yes, sir.

On the bottom of the page, under "A " it says,

Col | ecti on Manual s. Field data coll ections

field staff."
Do you agree with that statenent?
A. Yes, Sir.
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Q “Data coll ection procedures have been
established for |land, residential, comercial, and
personal property."

Has that taken place in DCAD?

A Yes.

Q "The apprai sal cost manual and property tax
apprai sal and data collection procedure manual is
publ i shed and distributed to all appraisers involved in
t he apprai sal and valuation of comercial properties.”

|s that a true statenent?

A | know that the appraisal manual is. | don't
know about the property tax apprai sal and data
collection. That would be Chuck's manual that he
provides for them So | don't know.

Q Ckay. So you do know, though, the appraisal
cost manual is utilized --

Yes.

-- and distributed to all the appraisers?

> O »F

Yes.
Q As far as this property tax apprai sal and data
col l ection procedure manual, you don't know if that is

distributed to all the appraisers?

A. No.
Q But Chuck -- or Charles Saling would know?
A. Yes.
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Q You're not saying it's not happeni ng; you just
don't know?

A Correct.

Q |f you go to the next page, ma'am it says,
"C. Data Collection Procedures." It reads here in the
m ddl e of the page, "The appraisal support staff
processes and enters building permt data into the PACS
apprai sal system Wen building blueprints are attached
to the permt, the appraisal support staff enters the
bui | di ng di nensions and characteristics data i nto PACS."

And again, do you agree with that statenent or

st atenent s?

A | restructured the conpany in 2021, and this is
now part of the mappi ng departnent.

Q Ckay.

A So this is probably outdated. | think

commer ci al hel ps when we're backl ogged - -

Q Ckay.

A -- but it is mainly now mappi ng.

Q Ckay. So this is no | onger done by comercial ?

A They hel p.

Q But mapping does it as well?

A As a majority, yes.

Q And when PACS is listed here -- again, we
tal ked about this, but just for the record -- that's the
888-893-3767 LEXITAS
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Harris Govern systenf

A Yes, sir.

Q And that's what it's neant to nean there; is
that correct?

A Yes, sir.

Q |f you go on a little bit down after the second
paragraph, it says, "Upon" -- it's in the mddle of the
paragraph. It says, "Upon conpletion of the field
I nspection, the updated information on the apprai sal

cards is entered into PACS by the appraisal support

staff.”
| s that done in that way at DCAD?
A "' m not sure where you -- okay. Yes. Yes.
Q And are there actual field inspections

conduct ed at DCAD?

A Yes.

Q Who does that at DCAD? 1Is it the appraiser or
sonebody that works for the appraiser?

A The appr ai ser.

Q kay. So they go out in the field. They | ook,
and they note if there's vacancies, if there is even

tenants in there, those sort of things?

A. Yes, sir.
Q Do you know what el se they | ook for?
A. No.
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Q Ckay. But after they do those inspections,
that's -- the updated information on the appraisal card

Is then entered into the PACS system is that right?

A Correct.

Q Is it entered into by their support staff or
them-- by the appraiser -- appraisers thensel ves?

A Both. W're short-staffed, so whoever --

Q Ckay.

A -- whoever can do it.

Q And why are you short-staffed?

A Qur board did not -- our past chief did not

keep us up with the grow ng county.

Q Okay. Are you in the process of trying to hire
nore peopl e?

A. Yes, Sir.

Q Ckay. It goes on to read, "The appraisers are
required to check the data entry on each property to
ensure that the new infornmati on was entered correctly.”

And does DCAD adhere to that statenent?

A. Yes.

Q And right after here -- it's in the mddle of
t he paragraph. After the "upon conpletion of the field
I nspection,” I'"mon the next sentence. |t says, "The
appraisers are required to check the data entry on each

property to ensure that new information was entered
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correctly."
A Yes.
Q | s that adhered to at DCAD?
A Yes.
Q "The information collected by the appraiser and

entered into the PACS appraisal system serves as the
basis for the valuation of real property.”
That's what's witten there; is that correct?

A Yes, sir.

Q And is that a true statenent, and is that
adhered to?

A. Yes, sir.

Q kay. Going down, we're now going to the | ast
paragraph. It says, "The DCAD boundaries are divided in
geographic areas with each apprai ser assigned an area

for which they are responsible for data collection.™

s that still true?
A. Yes, sir.
Q "The conmerci al departnent conducts periodic

neeti ngs where each apprai ser gives a verbal report of
their work progress.”

Is that still true?

Q Then it goes, "Additionally, each appraiser's

work is reviewed by the appraisal supervisor before it
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Is given to an appraisal support -- to appraisal support
for data entry."
That's what it reads; is that correct?

A | don't know that.

Q And that was going to be nmy next question. |Is
t hat adhered to?

A | don't know.

Q Who would | need to ask to find out if that is
adhered to?

A Chuck Sal i ng.

Q So right now, as you sit here today, you don't
know i f each appraiser's work is reviewed by the

apprai sal supervisor before it is given to the

apprai sal --

A | don't know.

Q -- support for data entry?

A | do not know.

Q Go to the next page, please, under "d ass
System" It reads, "A class system for commerci al
properties has been devel oped to hel p ensure apprai sal

uniformty."”

That's what it reads; is that correct?
A. Yes.
s that a true statenent?
A Yes.
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Q It goes on to state, "The commercial class
system currently consists of 106 cl asses.™
Again, is that a true statenent?
A. | don't know, because it may have been updat ed
si nce then.

Q kay. Who woul d know t hat ?

A Chuck.

Q Chuck Sal i ng?

A Uh- huh.

Q s that a yes?

A Yes.

Q Ckay. It goes on to read, "These classes are

based on occupancy and are grouped together in clusters
of |i ke occupancy."

|s that a true statenent?

You woul d have to ask Chuck.

Ckay. Again, Chuck Saling?

> O »

Yes, sir.
Q And then it goes on to read, "Wthin each
occupancy group, classes are based on levels of quality,

such as excel lent, good, average, and | ow cost."

|s that a true statenent?
A That is a true statenent.
Q Ckay. |If you go on to the next paragraph, it
says, "The different classes wll reference" -- under
888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 134

“"Class Systens" still. "The different classes wll
reference the conputer to cost tables devel oped fromthe
CorelLogi c valuation service, which is an appraisal guide
for devel opi ng repl acenent costs for a w de range of
construction classes and type of occupancies.”
Does that occur at DCAD?

A. | don't know if that's still used or not.

Q Ckay. And again, would that be a question for
Chuck Saling?

A. Yes, Sir.

Q It goes on to state, "CoreLogic val uation
service software utilizes the conparative unit nethod to

derive a cost per unit for the structure being

apprai sed. "
Again, is that being conducted that way at
DCAD?

A | don't know.

Q Again, better question for Chuck Saling?

A Yes, sir.

Q Then 1'm going to skip way ahead towards the
end of this, ma'am where it's "NO" -- net operating
I ncone -- "equals EG@ |ess Qperating" --

MR. METCALF: Do you just want to show it
to her, because it's --

THE WTNESS: Yeah, |'ve got it. |'ve got
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MR. METCALF:. Cool.

THE WTNESS: Yeah. | found it.

MR. NOMK: She's got good eyesight.
need ny readers now.

Q (BY MR NOMK) |'d like to direct your
attention where it talks about here -- right bel ow "Net
Qperating Inconme,” or "NO," it says, "Capitalization
rates are used to convert net operating incone into an

estimate of market value."”

Again, is that being conducted at DCAD t hat

way ?

A | don't know.

Q Wul d that be a better question for Chuck
Sal i ng?

A Yes, sir.

Q It goes on to state, "These rates vary between
property types as well as by location, quality,

condi tion, design, age, and other factors.”

Again, is that being conducted that way at
DCAD?
A To ny under st andi ng.
Q Do you know for a fact, or is that --
A. No.
Q -- a better question for Chuck Saling?
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A. Yes, Sir.

Q Ckay. It says, "Overall capitalization rates
for the direct capitalization nethod can be derived from
the market."

| s that being done that way?

A | don't know.

Q Agai n, better question for Chuck Saling?

A. Yes, Sir.

Q It says, "Sales of inproved properties from

whi ch actual incone and expense data are obtai ned
provide a very good indication of what a specific market
participant is requiring for an investnent at a specific
point in tine."

Do you know, again, if sales of inproved

properties fromwhich actual incone and expense data are

obtai ned -- do they provide good indication?

A | don't know.

Q Again, better question for Chuck Saling?

A Yes, sir.

Q It says -- it says also here, "W also rely on
Henry S. MIler, Real Estate Investnent Trends, Real

Estate Research Corp., Integra Realty
Resources, Inc." -- I'"'mgoing to butcher this --
Korpacz, Inc., for capitalization rate information for

the different types of commercial properties.”
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Do you know if that's what's relied on by DCAD?

A | do not.

Q Agai n, better question for Chuck Saling?

A Yes, sir.

Q Then it says, "Additionally, we survey | ocal

fee appraisers regarding typical capitalization rates by

property type."

| s that conduct ed?

A | don't know.

Q Agai n, better question for Chuck Saling?

A Yes, sir.

Q Lastly, it says, "Rent | oss concessions are

sonetinmes nade to specific properties with vacancy
problenms. A rent |oss concession accounts for the

I npact of lost rental incone as the building is noving
towards stabilized occupancy." It says, "The rent | oss
is calculated by nmultiplying the rental rate by the
percent difference of the property's stabilized

occupancy and its actual occupancy.”

Do you know if this is conducted at DCAD?
A | do not.
Q Agai n, better question for Chuck Saling?
A Yes, sir.
Q Then if you go to a coupl e pages nore,
"F. Statistical Analysis," are you there?
888-893-3767 LEXITAS
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A Uh- huh.

Q Under that section, it reads, "The appraisers
in the commerci al departnent perform an annual
statistical analysis to eval uate whether val ues are
equi tabl e and consistent with the market."

Do you know if this is conducted at DCAD?
Yes.

Who conducts these statistical anal yses?
The apprai sers.

Thensel ves?

Through hel p, through other --

And what do you nean "t hrough hel p"?

> O >» O >» O >

| mean, they use other nethods and -- 1'l| say
It's a better question for Chuck Saling.

Q Ckay. And that's fine. |If you know, |'d | ove
to know what you know. But if you think Chuck woul d be
a better person to ask this question and woul d have a
better understanding, |'ll ask Chuck. Wuld you agree
that would be the route to go?

A Yes, sir.

Q Ckay. It goes on to say, "Ratio studies are
conduct ed on each nei ghborhood and 1SD to judge the two
primary aspects of mass apprai sal accuracy: Level, and
uniformty of value. Again, a ratio study is conducted

on each nei ghborhood and I SD to judge these two prinmary
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aspects of nmass appraisal: Level and uniformty of
val ue at DCAD. "
MR. METCALF: It's alnost [unchtine. M ne
I's doing the sane thing.
MR. NOMK: Mne is too.
Q (BY MR NOMK) But do you know if that's done
at DCAD?
A. Yes.
Q Ckay. Do you know how it's done?
A. No.
Q Wul d that be a better question for Chuck
Sal i ng?
A Yes.
Q It goes on to read, "Appraisal statistics of
central tendency and di spersion generated from sal es

ratios are available fromeach property type being

studied."
|s that a true statenent?

A | don't know.

Q Better question for Chuck Saling?

A. Yes, Sir.

Q "These summary statistics, including, but not
limted to, the nedian, the nean, the weighted nean,
standard devi ati on, coefficient of dispersion (COD), and

coefficient of variation (COV), provide the appraiser a
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tool by which to determine both the level and uniformity
of appraised value of a particular property type."

Agai n, are these summary statistics avail able
at DCAD?

A | don't know.

Q Better question for Chuck Saling?

A. Yes, Sir.

Q Ckay. I'Il go on to the next paragraph. It
says, "Every commercial property type is revi ewed
annual ly by the appraiser through the sales ratio
anal ysi s process."

|s that done at DCAD?

A | don't know.

Q Better question for Chuck Saling?

A Yes.

Q It describes the different phases. |t says,

"The first phase involves ratio studies that conpare the
recent sales price of properties to the apprai sed val ue
of the sold properties.”

|s that done at DCAD?

A | don't know.

Q Agai n, better question for Chuck Saling?

A Yes.

Q It goes on to read, "This set of ratio studies

affords the apprai ser an excellent neans of judging the
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present val ue of appraised value and uniformty of the
appr ai sed val ues. "
Do you agree wth that statenent?

A. That woul d be better for Chuck Saling.

Q Ckay. It goes on to read, "The appraiser,
based on the sales ratio statistics and desi gnhated
paraneters for valuation update, nakes a prelimnary
decision as to whether the value level of a particular
property type needs to be updated in an upcomn ng
reapprai sal or whether the |evel of market value is at

an acceptable |evel."

| s that done at DCAD?

A | don't know.

Q Better question for Chuck Saling?

A. Yes, Sir.

Q ' mgoing to nove several pages. "2.08," it
says, "Sales Ratio Studies. Performance Tests." It
m ght be still farther down or getting towards the end.

A Ckay.

Q kay. Under "2.8" -- "2.08, Performance
Tests," it says, "Sales Ratio Studies" under "A " "The
primary tool used to neasure mass apprai sal perfornmance

Is the ratio study." It says, "Aratio study conpares
apprai sed values to nmarket val ues."”

Do you agree with that statenent?
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A Yes.
Q kay. Do you know if that is being conducted
at DCAD?
A No.
Q Better question, again, for Chuck Saling?
A Yes.
Q Lastly, we'll go to "Data Entry Procedure.™
It's the | ast page, ma'am
M5. ROBBINS: Sorry.
MR NOMK: It's all right. W're all
goi ng of f.
MR. METCALF: We're all on a schedul e.
Q (BY MR NOMNAK) "Data" -- it says "Data Entry
Procedure.” It's witten, "All appraisal changes and
updates are witten on appraisal cards and given to the

commer ci al apprai sal support specialist.”
| s does that done at DCAD?

A. It was when this was witten. | don't know if
it still is.

Q Better question for Chuck Saling?

A. Yes.

Q It goes on to read, "The appraisal support
speci ali sts organi zes i ncom ng and out goi ng appr ai sal
cards by appraiser, date, and |l egal description at the

data entry station."
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| s that conducted at DCAD?
A It's better for Chuck Saling.
Q Ckay. It goes onto read, "The information is
entered by way of a dunp term nal and keyboard at the

data entry station."

Is that -- is there a dunp term nal ?
A | don't know.
Q Again, better question for Chuck Saling?
A. Yes, Sir.
Q It goes on to read, "The commercial apprai sal

support specialist is responsible for entering abstract,
I ndustrial, comercial, and residential |and, conmerci al
and rural inprovenents, agricultural valuations and
sales information."
Do you agree with that statenent?

A | don't know.

Q kay. Wuld you -- again, it would be a better
question for Chuck Saling?

A Yes.

Q It goes on to read, "lnconplete and erroneous
I nformati on on appraisal cards is returned to the

apprai ser for correction.”

|s that done at DCAD?
A. Better be.
Ckay. Do you know, though?
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A. No.
Q Better question for Chuck Saling?
A. Yes.
Q Ckay.
MR. METCALF: Good tinme to break --
MR. NOMK: | think so.
MR. METCALF: -- since we're all yelling
at each other tummy-w se?
MR. NOMK: Yeah. No. That's good.
THE VI DEOGRAPHER: O f the record at
12: 55.
(Lunch recess from12:55 p.m to
1:39 p.m)
THE VI DEOGRAPHER: Back on the record at
1: 39.
Q (BY MR NOMK) M. McClure, we're back froma

brief [unch break, and we're going to continue wth your
deposition. Are you ready to proceed?

A Yes.

Q kay. | want to ask you sone questions now
concerni ng what we call the Uniform Standards of
Prof essional Practice -- Appraisal Practice, 2018/19

Edition. |If you go to Tab 3, please. Are you there?

A Uh- huh, yes.
Q And this is Exhibit 3 of your deposition. Have
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you ever seen these standards before?

A. Yes.

Q And is DCAD, or Denton County Apprai sal
District, bound by and follow the Uniform Standards of
Pr of essi onal Appraisal Practice?

A. Yes.

Q If you go to Page -- turn the page. This is
Page 7, the "Ethics Rule." Are you there?

A. Yes, Sir.

Q Okay. |I'mgoing to read portions of it and see
If you agree with it or not and ask you sone questions.

It says, "An appraiser nust pronote and
preserve the public trust inherent in appraisal practice

by observing the highest standards of professional

ethics."
Do you agree with that statenent?
A Yes.
Q Do your appraisers that work for DCAD foll ow
t hose standards?

A. | woul d assune, yes.

Q O you woul d hope so, right?

A | woul d hope so.

Q If they were not follow ng those standards,

what woul d you do?

A Take di sciplinary action.
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Q Ckay. It goes on to state, "An appraiser nust
conply with USPAP when obligated by | aw or regul ati on or
by agreenent with the client or intended users."”

Do you agree with that statenent?

A Yes.

Q It goes on to state, "In addition to these
requi rements, an individual should conply anytinme that
i ndi vidual represents that he or she's perform ng the
service as an appraiser.”

Do you agree with that statenent?

A Yes.

Q | f you go down under "Conduct," it's
underlined. It says, "An appraiser nust perform
assignnments with inpartiality, objectivity, and
I ndependence, and w t hout accommobdati on of personal
interest."

Do you agree with that statenent?
A. Yes.
Q And do your appraisers at DCAD -- excuse ne --

foll ow those standards?

A. They're required to.

Q And if they don't follow standards of
inpartiality, objectivity, and independence, what would
happen?

A Di sciplinary action.
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Q Ckay. It goes onto wite -- or state, "An

apprai ser nmust not performan assignnent with bias."
Do you agree wth that statenent?

A Yes.

Q Do your appraisers at DCAD foll ow t hat
st andar d?

A They' re supposed to.

Q And again, if they don't, what woul d happen?

A. Di sciplinary action.

Q |'"' mgoing to skip sone of these and go down to
the mddle of a bullet point. It says, "Mist not
know ngly permt an enpl oyee or other person to

comruni cate a report or assignnent results that are

m sl eadi ng or fraudul ent.”

Do you agree with that statenent?
A Yes.
Q And if an apprai ser does that, what woul d
happen?
A Di sciplinary action.
Q And, to your know edge, has any of your
appr ai sers done that?

A. No.
Q And sane question with, "Mist not perform an
assignnent with bias."

Do your -- to your know edge, has any of your
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appr ai sers done that?

A. No.

Q Skip a fewlines again. |t says, "Mist not
willfully or knowngly violate the requirenments of the
recordkeeping rule.”

Again, do you agree with that statenent?

A Yes.

Q And to your know edge, has anyone viol ated that
rul e?

A. No.

Q | f they did, what woul d happen?

A. Di sciplinary action.

Q And it states, "Mist not perform an assi gnment
in a grossly negligent manner."

Do you agree with that statenent?

A Yes.

Q Has any of your DCAD apprai sers done that?

A. No.

Q | f they did, what woul d happen?

A Di sciplinary action.

Q Ckay. |'Il skip a few pages here, ma'am

MR. METCALF: You have about 400 pages
left in that binder, so | hope you skip nore than a few

MR. NOMK: Yeah. | think a ot of them
she -- it may not be pertinent to this depo, but we'll
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find out.

Q (BY MR NOMK) Go to Page 10, ma'am This is
the recordkeeping rule. On Page 10 it says, "An
apprai ser nust prepare a work file for each appraisal or
apprai sal review assi gnnent."

Do you agree with that statenent?

A. Yes.

Q | s that standard foll owed at DCAD?

A. Yes.

Q It goes on to state, "A work file nust be in

exi stence prior to the issuance of any report or other
comruni cati on of assignnent results.”

Do you agree with that statenent?

Yes.

s that rule conplied with at DCAD?

Yes.

o > O >

It goes on to state, "Awitten summary of an
oral report nmust be added to the work file within a

reasonable tine after the issuance of the oral report."

Do you agree with that statenent?
A | don't recall when an oral report would be
given, but, | nmean, we -- | guess at a hearing -- there
are summari es of the hearing, yes.

Q And those nust be added to the work file --
A. Yes.
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Q -- wWithin a reasonable tine. Wuld you agree
with that?
A. Yes.
Q | f that's not done, what woul d happen?
MR. METCALF: 1'mgoing to object to form
| nmean --
MR. NOMK:  Well, let nme strike that.

"Il rephrase it.

MR, METCALF. She's going to need to read
the entire docunent, because this is not the part about
mass appraisal that they're required to foll ow

MR. NOMK: We can make -- we can argue
about it.

MR, METCALF: kay. Just nmke sure you
read every single part of each of it so you nake sure
it's about mass appraisal so you're not being m sled by
the question --

THE W TNESS: Ckay.

MR. METCALF. -- because that's talking
about fee sinple reports.

THE W TNESS: Yeah.

Q (BY MR NOMK) It goes to, "The work file nust
i nclude: The nanme of the client and the identity, by
name or type, of any other intended users."”

That's what's witten there; is that correct?

888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 151

A. "Any ot her intended users." | don't know what
"I ntended users" -- | don't knowif that's the agents.
| mean, the work file does include the nane of the owner
of the property and what type of property it is and if
there's an agent on there, yes.

Q (kay. Does DCAD adhere to that?

A. Yes.

Q It goes on to state, "The work file nust
i nclude true copies of all witten reports docunented on
any type of nedia. (A true copy is a replica of the
report transmtted to the client. A photocopy or an
el ectric copy of the entire report transmtted to the
client satisfies the requirenent of a true copy.)"

Do you agree with that statenent?

A If it's asking -- "true copy of all" -- for
open record purposes -- "any type of nedia."

Q | guess, would you expect true copies of all

witten reports involving an appraisal be within the

file?
MR. METCALF: Wsat page are you on?
MR. NOMK: 10.
THE W TNESS: 10.
A Yes.
Q (BY MR NOMK) |t goes on to state, "Summaries
of all oral reports or testinony or transcript of
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testinmony, including the appraiser's signed and dated
certification."
Do you agree wth that statenent?
A. Yeah. | nean, |'massumng oral reports is --

the only oral reports we do are hearings.

Q Ri ght .

A And all hearings are recorded.

Q Ri ght .

A. And - -

Q And once they're recorded --

A They're put with each -- each account.

Q And they should be, right?

A Yes.

Q As part of the record and part of the work

file, correct?

A. Yes.

Q And they should be kept, right? Correct?

A Yes, correct.

Q Ckay. It goes on to state, "All other data,
I nformati on, and docunentati on necessary to support the
apprai ser's opinions and concl usions and to show
conpliance with USPAP, or reference to the |ocations of
such other data, information, and docunentation."

Do you agree with that statenent?

A Yes.
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Q And is that adhered to at DCAD?

A It shoul d be, yes.

So, essentially, it's your understandi ng that
DCAD shoul d keep a work file for each of these different
properties if it's a commercial property?

A A work file neaning the CAVMA system has
docunentation, |ike, per account. So |'m guessing
that's what they're calling a work file.

Q Ckay. well --

A So, pictures, evidence, stuff like that is all
put into the account within the CAVA software.

Q kay. And if it's not within the CAVA
software, there's no hard docunents or hard files kept,

to your know edge?

A | mean, there are, but | don't know -- every
account's different. Everything's different, so -- but
it all should be scanned in and put with the file in the
CAMA sof t war e.

Q To be as accurate and thorough as possi bl e,
correct?

A Correct.

Q Meani ng, DCAD s not wanting -- DCAD woul d want
to keep records, if they had it, of manual files on

manual wor ksheets that were conpleted involving a

property that should be in the file. Wuld you agree
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with that?
A. Yes.
Q If it's not -- well, let nme ask you this: Wth

regard to a work file, have you seen a work file for a
comerci al property before?

A | don't know what they're considering a work
file.

Q It sounds |like you' ve seen information on a
commercial property within the CAMA file or CAMA systenf

A Yes. They're all -- yes.

Q It's wwthin the conputer itself, correct?

A. Uh- huh, yes.

Q But as far as hard copies and files of other
t hi ngs, do you know where those are kept within the
commer ci al division?

A They shoul d be scanned in and kept in a CAMVA
software w thin each individual account.

Q And if they're not, would that be a violation
of the recordkeeping rule?

A. Not violation. | just -- we'd have to be able
to produce it. So whether it's in sonebody's email or
sonebody's conputer, hopefully they' re doing their job
and scanning themin.

Q Sanme question. Wat if there's a recording of

a hearing concerning a piece of property regarding that
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appeal ? Should that be kept in the work file?

A It is recorded wthin the PACS system

Q I n the CAMA systenf?

A Uh- huh.

Q s that a yes?

A Yes.

Q And if that -- if that transcript -- or excuse
me -- if that -- strike that.

| f that recording no |longer exists for the
specific piece of property, would that be a violation of
t he recordkeeping rul e?

A. That woul d be on the appraisal review. |'m
just going to say |I don't know.

Q You woul d expect, though, if there was a
recordi ng of the Appraisal Review Board process, it
should be within the file, right?

A Yes, correct.

Q If nmy client or soneone el se wanted to see that
and hear that, they should be able to do that, correct?

A Yes. They're open records.

Q And if it's not there or sonehow it wasn't

kept, would you consider that to be at | east a problenf

A. Yes.

Q If you go to Page 34, ma'am pl ease.
"Standards Rule 5-1," reading fromthere, it says, "In
888-893-3767 LEXITAS

www.lexitaslegal.com




© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 156

devel opi ng a nmass apprai sal, an appraiser nust (a) be
aware of, understand, and correctly enpl oy those
recogni zed net hods and techni ques necessary to produce a
credi bl e mass apprai sal . "
Do you agree with that statenent?

A Yes.

Q s that rule foll owed and adhered to at DCAD?

A | woul d hope so.

Q Well, you say you hope so. To your know edge,
is it being foll owed and adhered to?

A As far as | -- yes, to ny know edge.

Q If it is not, would you consider that to be a
pr obl enf?

A Yes.

Q | f an appraiser is not follow ng that standard,
what woul d happen?

A Di sciplinary action.

Q "Standards Rule 5-1B," it states, "In
devel opi ng a nass apprai sal, an apprai ser nmust not

commt a substantial error of om ssion or conm SSi on

that significantly affects a nass apprai sal and" -- and
we'll get to (c) in a second.

Do you agree with that statenent, "not commt a
substantial error of om ssion or conm ssion that

significantly affects a nmass appraisal"?
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A Yes.

Q Does DCAD s apprai sers adhere to that standard?

A They' re supposed to.

Q To your know edge, are they?

A Yes.

Q | f they don't, what woul d happen?

A. Di sciplinary action.

Q Standards Rule 5-1(c) says -- I'"'mgoing on to
Page 35 -- "not render a nmass appraisal in a carel ess or

negl i gent manner."

Do you agree with that statenent?

A. Yes.

Q | s that rul e adhered to by DCAD?

A Yes.

Q If that rule is not adhered to by one of the

apprai sers, what woul d happen?

A Di sciplinary action.

Q Standards Rule 5-2, it says, "In devel oping a
mass apprai sal, an appraiser nust" -- and it goes on in
(a), (b), (d). And we're talking about, "lIdentify the

client and ot her intended users."

Do you agree with that statenent?
A. Yes.
Q Under (b), "ldentify the intended use of the
appraisal . "
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Do you agree with that statenent?
A. Yes.
Q "(c) ldentify the type and definition of val ue,
and if the val ue opinion to be devel oped is market
val ue, ascertain whether the value is to be the nost
probable price in terns of cash; or (ii) in terns of
financial arrangenents equivalent to cash; or (iii) in
such other terns as may be precisely defined; and (iv)
if the opinion of value is based on non-nmarketing
financing or financing wth unusual conditions or
I ncentives, the terns of such financing nust be clearly
identified, and the appraiser's opinion of their
contributions to or negative influence on val ue nust be
devel oped by anal ysis of rel evant narket data."
Do you agree with Standard Rule 5-2(c) and its
conponent s?
A Yes.
Q Then Standards Rule 5-2(d), "ldentify the

effective date of the appraisal."”

Do you agree with that? The appraiser nust do
t hat ?
A Yes.
Q And then Standard Rule 5-2(e), "ldentify the
characteristics of the properties that are relevant to

the type and definition of value and intended use,
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including (i) the group with -- wth which a property is
identified according to simlar market influence; (ii)
the appropriate nmarket area and tine franme relative to
the property being valued; and (iii) their location and
physi cal and | egal and econom cal characteristics.”
Do you agree with Standard Rule 5-2(e)?

A Yes.

Q Ckay. Wth regard to Standards Rule 5-2(a)
t hrough (e), does DCAD adhere to those rul es?

A | woul d hope so.

Q Well, to your know edge, do they?

A. Yes.

Q | f an apprai ser does not adhere to Standard

Rul e 5-2(a) through (e), what woul d happen?

A. Di sciplinary action.
Q You can turn several pages, nma'am to Page 37.
|"mgoing to discuss Standards Rule 5-4. |t reads, "In

devel opi ng a nass apprai sal, an apprai ser nmust (a)
identify the appropriate procedures and mar ket
information required to formthe appraisal, including
all physical, functional, and external market factors as

they may affect the appraisal."”

Do you agree with that statenent?
A. Yes. "Al" is a big word, but yes.
Ckay. Do the appraisers at DCAD adhere to
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Standard -- Standards Rule 5-4(a)?

A | woul d say they gather everything they can.

Q And the information that's gathered, that
shoul d be kept in a work file, should it not?

A. It should, vyes.

Q Standards Rule 5-4(b), "In devel opi ng a nass
apprai sal, an apprai ser nust enploy recogni zed
techni ques for specifying property val uation nodels."

Do you agree with that statenment?

A "' massum ng that neans the three approaches.

Q It talks about it under there. |If you want to
| ook at the comment --

(Reporter requests clarification)

Q (BY MR NOMK) [t says -- under (b), it talks
about the cost, sales conparison, or incone approaches
to value, if you want to ook at it for a second.

A. Yes. That's how we val ue, one of those three
appr oaches.

Q Do you agree that DCAD adheres to Standards
Rul e 5-4(b) and enpl oys recogni zed techni ques for
speci fying property eval uati on nodel s?

A From what | can quickly read, yes.

Q Ckay. Well, does your appraisers use any other
type of nodels or techni ques, other than the incone

approach or the sal es conpari son approach, the cost
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approach?
A Did you say "the incone"?
Q Yes.
A Yes.
Q That was ny first one | said.
A. kay. Those three, yes.

Q Standards Rule 5-4(c), "In devel oping a nass
apprai sal, an apprai ser nust enpl oy recogni zed
techni ques for calibrating mass apprai sal nethods."
Do you agree with that statenent? And you can
| ook at the comment below it if you I|ike.
A. |"mgoing to say | don't know on this one,

because I'mnot clear on all the stuff that it's saying,

SO --
Q About calibrating?
A. Yeah.
Q Who at DCAD woul d know about how it's
cali brated on a nass appraisal nodel ?

A It woul d depend on which -- if you're talking
about a residential hone or a comrercial property.

Q |"'mreally tal king about comrercial here.

A Ckay. Chuck Saling.

Q Ckay. So as far as whether Standards Rul e 5-4,
“I'n devel opi ng a mass apprai sal, an apprai ser nust (c)

enpl oy recogni zed techni ques for calibrating nmass
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apprai sal nodels,"” you would defer to Chuck Saling on
t hat one?

A. Yes.

Q Go to Page 39, Standards Rule 5-5 -- 5-7. It
goes on to read, "In reconciling a nmass appraisal, an
apprai ser nust," under 5-7(a) -- "reconcile the quality
and quantity of data avail able and anal yze within the
approaches used in the applicability rel evances of the
approaches, nethods, and techni ques used; and (b) enpl oy
recogni zed mass apprai sal testing procedures and
techni ques to ensure that standards of accuracy are
mai nt ai ned. "

Do you agree with that standard?

A | agree with (a). | would have to read (b) a
| ot closer and -- to nake sure | agree with that entire
statement. | nean, it should be, but | --

Q What el se do you -- do you want to read the

comrent to it? That would hel p?

A Yeah.
Q Go ahead and take your tine and read it.
A It's tal king about calibrating mass apprai sal

nodel s, so | would defer to Chuck Saling again.
Q Ckay. Fair enough.
So with regard to Standards Rule 5-7(b), you

woul d defer to Chuck?
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A Yes.

Q On Rule Standards 5-7(a), "Reconciling the
quality and quantity of data avail able and anal yze
wi thin the approaches used and the applicability and
rel evances of these approaches, nethods, and techni ques
used, " does DCAD adhere to that standard?

A Yes.

Q And if an apprai ser does not adhere to that
st andard, what happens?

A Di sciplinary action.

Q And then we go to Standard 6, "Mass Apprai sal
Reporting." At the top of the page, 40, it says, "In
reporting the results of a nass appraisal, an appraiser
must comuni cate such anal ysis, opinion, and concl usion
in a manner that is not m sl eading."

Do you agree with that statenent?

Yes.

And does DCAD appraisers follow that standard?
They shoul d.

And if they don't, what happens?

> O > O »F

Di sciplinary action.
Q To your know edge, are the appraisers at DCAD

follow ng that standard?

A Yes.
Q | think you already agree with ne, but | want
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to nmake sure to summari ze this, then. DCAD s bound by
the law to follow the Uni form Standards of Professional
Apprai sal Practice. Do you agree?

A. Standard 5 and 6, yes.

Q And that's under "Mass Appraisal Standards, "
correct?

A. Yes.

Q Wul d you agree, within DCAD, that the accuracy
of val ues concerning these appraisals depends on the
conpl et eness and accuracy of property characteristics
and mar ket data?

A. Yes.

Q Wul d you agree that DCAD wants to ensure that
the systemthey're using, the CAVA system provides for

the coll ection and nai nt enance of rel evant | and

I nprovenent and | ocation features?

A Can you rephrase that?

Q Sure. M understanding -- we've al ready tal ked
about it -- that DCAD uses the CAMA system | knowit's
changed fromHarris Govern to -- | always get this
W ong.

A True Prodigy.

Q Thank you. | want to say sonething el se, but
True Prodigy. That's changed now back to Harris Govern,

right?
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A. Yes.

Q Ckay. So that systemis used by DCAD and has
been used -- these different systens -- over different
courses of years, correct?

A Correct.

Q And the input or the individual inputting the
information into that systemis an appraiser or an
assistant, is it not?

A Correct.

Q Ckay. And that information that's being
Inputted into that systemregarding that particul ar
pi ece of property, do you know if they nake sure that
such information incorporates or includes the |ocation
of the property and the features of that property?

A The | ocation of the property, yes. The
features, yeah. Square footage, yeah. Age.

Q What el se, to your know edge? Square footage,
age, location. Wat else?

A Owner, any deeds permts, sketches, anything we
have available on it.

Q Do you agree that the data inputted into the
CAMA system used by DCAD nust be accurately and

consi stently col | ected?

A. Yes.
Q Do you agree that the CAMA system used by DCAD
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Is only as good as the data collected?

A | mean, | can't really speak to their
t echnol ogy.

Q Well, | know. But | guess -- maybe this is a
dunb question, because | haven't seen the CAMA system

A Uh- huh.

Q But within the CAMA system are you entering in
the characteristics of the property?

A. Yes.

Q The apprai ser is?

A Yes.

Q Such as square footage?

A Yes.

Q Such as the age?

A Uh- huh.

Q When it was devel oped or when it was built,
right?

A. And all of that is only as good as pernits
comng fromthe county clerk or sketches or blueprints

that we receive fromthe entities. So we may enter bad
information if we receive bad information.

Q Right. So you'd agree that the CAMA systemis
only as good as the data collected? That's what |I'm
trying to get at.

A Yes, yes.
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Q The data can only be as good as it is. If it's
I nput into the system then you get the result, correct?

A. Yes.

Q Ckay. Do you agree that DCAD s CAMA system
nmust provide for the storage and processing of the

rel evant sales, cost, or income information?

A. Yes.

Q As well as the expense information or data?

A What expense? |ncone?

Q Wel |, under the incone approach --

A Yeah.

Q -- aren't you inputting expenses, either actual

expenses or a value that's given to expenses in that

particul ar area?

A. Yes.

Q Ckay. So again, with the expense data or
I nformation, that information nust, within the DCAD s
CAMA system -- nust provide for the storage and
processing of the expense data as well, correct?

A. Yes.

Q Wul d you agree that DCAD should utilize data
col l ection manuals, or do you know if there is even one

that's used by DCAD?
A. | f you're tal king about commercial, | would

defer to Chuck Saling.
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Q | am tal king about commercial, and | apol ogi ze.
We're pretty nuch going to be tal ki ng about commerci al
fromnow on unless | say otherw se, okay?

A. Ckay.

Q So with regard to the use of data coll ection
manual s in the commercial division or departnent at
DCAD, are these manual s used?

A | woul d defer to Chuck Sali ng.

Q Do you know i f they are?

A Whi ch manual s are used?

Q Data coll ection manuals or actually a data

collection on howto do it. Do you knowif that even

exi sts?
A | mean, they use lots of different things to
collect data. They use lots of different manuals. So

that's why | would defer to Chuck, because --

Q So | guess ny question with regard to data
coll ection manual s used, you don't know one way or the
ot her; you woul d defer to Chuck?

A Yes.

Q Ckay. And whether these data collection

manual s shoul d be devel oped, updated, maintai ned, again,

you'l | defer to Chuck on that?

A. Yes.

Q | don't nmean to be disrespectful to M. Saling,
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but we've been referring to himas "Chuck" and

"Charles," so --
MR, METCALF: W support everything you
can do to shorten everything you' re saying.

MR, NOMK: Al right. You're fine with

Q (BY MR NOMK) Wuld you agree that -- and
this is, again, on commercial properties at DCAD -- that
i ncone and expense data nust be collected for
I nconme- produci ng properties and reviewed by qualified
apprai sers to ensure the accuracy and usability for
val uati on anal ysi s?

A Yes.

Q Wul d you agree, within the DCAD conmer ci al
departnent, that when appraising a commercial property,
the incone approach is the preferred val uati on when
reliable inconme and expense data are avail abl e?

A. "1l defer to Chuck on that.

Q Do you agree, at DCAD, that the assessnent

uniformty relates to the consistency and equity of

val ues?

A |11 defer.

Q Defer to Chuck?

A Yes.

Q Do you agree that the standard on ratio studies
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stipulates that the | evel of appraisal for each major
group of properties should be within 5 percent of the
overall level for the jurisdiction and provides criteria
for determning whether it can be concluded fromratio
data that the standard has not been net?

"1l defer on that one.

Defer to Chuck?

> O »

Yes.

Q Do you agree, at DCAD, that poor uniformty
Wi thin a property group is usually indicative of data
probl ens or deficient valuation procedures or tables
t hat cannot be corrected by application and narket

adj ust nent s?

A "1l let -- 1'"Il et Chuck handl e that one.
Q Ckay. So you defer to hinf

A Yes.

Q | want to get a little bit nore depth on the

PACS systemor this Harris Govern system \Wen did DCAD

start using that system to your know edge, ma' anf

A | don't know. 12 -- roughly 12 years ago.

Q So it was while you were there?

A. Yes.

Q You weren't using it, but it was while you were
t here?

A. Yes.
888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 171

Q Excuse ne.

And this is -- the -- the Harris Govern system
or the PACS system once it was inplenented -- and |
apol ogi ze -- at DCAD, how did the enpl oyees access that
system to your know edge?

A. Through -- it wasn't an app at the tine, but
t hrough internal software on their conputers.
Q And by doing so, | nean, did they have to enter

a usernanme and a password to get in, or do you know?

A Yes, usernane and password.

Q And that would identify which user is using it?
A. Yes.

Q Did all the appraisers have access, to your

know edge, to this PACS or Harris Govern systenf

A Yes. Everybody has access, but different
peopl e have different user rights.

Q Ckay. And does each DCAD enpl oyee user have a
uni que identifier or log-in for accessing the PACS or
Harris Govern systenf

A. Yes.

Q |s there a way or any way to see when an
enpl oyee logs in to or accesses the PACS or Harris

Govern systenf

A |'"'msure there is.
Q |s there any way to see what they did, neaning
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when they input the infornmation?

A. Yes.

Q Ckay. Alittle different question: |Is there
any way to see when an enpl oyee logged in to or accessed
the PACS systemwhen it was True --

A True Prodigy.

Q -- True Prodigy? | had a mnd blank there for
sone reason

A. They -- I'"'mgoing to say | don't know to the
point of they don't -- we can't -- we can't pull any of
that information fromthat tine.

Q Ckay. At the tine, when it was being utilized,
do you know if that could have been pulled?

A | woul d assune, but | don't know for sure.

Q s there any way to see when an enpl oyee --
what they did with the PACS system when it was True
Prodigy -- do you know? -- neani ng, what they inputted?

A. You just asked two different --

Q Yeah. Let ne -- |I'IIl strike that.

|s there any way to see when an enpl oyee
actually logged in or accessed the PACS system when it
was True Prodigy?

A | have no way of seeing that, no.

Q Ckay. |Is there any way to know t hat an

enpl oyee at DCAD -- know what they did when they
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accessed the PACS system when it was True Prodigy?

A So PACS systemis Harris Govern, but the CAVA
system - -

Q Ch, I"'msorry. You're right.

A. Yeah. The CAMA system when it was True
Prodi gy?

Q Yes. Thank you.

A | -- I -- 1 wouldn't know that. | don't have
any access to that anynore.

Q Ckay. At the tine, was there a way to know?

A | don't know.
Q Ckay. But no way to know now. Fair statenent?
A There's no way | could know t hat now, or

anybody internally at ny building.

Q And that's what | want to know.

A Yeah.

Q And this is just to make sure we're clear on
the record. And | apologize | was using the --

(Reporter requests clarification)

Q (BY MR NOMK) -- PACS systemw th True
Prodigy. It's really the CAMA system is that correct?

A. Yes, Sir.

Q So the CAMA system which was True Prodigy for
the year 2020, is there any way to know what anyone did
at DCAD, any individual, any log-in user, and what they
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did on that systemas we sit here today?

A | don't knowif we still have a viewable file
of it in back in the day. | don't know.
Q So, for instance, for a particul ar piece of

comercial property for the year 2020 and what was done
by the appraiser and how they inputted the infornmation
and the records involved in that concerning the CAVA
system under True Prodi gy, does DCAD have a record of

that, to your know edge?

A To ny knowl edge, | don't -- | don't know, to ny
know edge.

Q Who woul d know at DCAD?

A The -- well, if it got converted, it would be
In the current system

Q And you said "if." Do you know if everything
was converted fromthe prior True Prodigy systemto the

Harris Govern systenf

A. | know they -- they converted everything they
coul d.

Q Wel |, when you say "could,"” it sounds |ike sone
t hi ngs may not have been able to be converted.

A Yes, it's true. Certain, like, lease -- there
was just -- there was just certain things that was bad
data in True Prodigy, and so it couldn't be converted

over.
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Q Do you know what things were deened as bad data
in True Prodigy?

A | do not.

Q Who woul d know at DCAD, if anyone?

A | nmean, nore or |less, Harris Govern would be
able to do that, because they're the ones who converted
it. No one in-house converted anyt hing.

Q Goi ng back -- and | hate -- and | apol ogi ze.
Maybe |'m beating a dead horse to death, but | want to
make sure the question and | got an answer on it.

Wth regard to the CAMA system and the True
Prodi gy systemutilized by DCAD in 2020, with regard to
what the actual appraiser did, what he inputted into the

system and so forth, is there a record of that, to your

know edge?
A Not to ny know edge.
Ckay. If there's not a record of that, is it
your opinion that DCAD is in violation of the

recor dkeepi ng?

A. Let ne be cl ear. | think that there is a
record. | just don't want to say for sure, because | --
but | assune that there is a record.

Q And how nmuch of a record was kept? Do you
know?

A. No.
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what was

> O »

Q
correct?

A
Q

A

> O >» O >» O

Q

A
Q

A

Q
A.

Who do | need to speak to at DCAD to find out
kept and how it was kept?

Probably Mark Sayl er woul d be a good one.

And what departnent is he in?

| T.

He's the one that's remained there; is that

Uh- huh, yeah, yes.

Who does DCAD contract for software data

updates on, first, PACS systenf

Harris Govern.

Just Harris Govern, no outside third party?
For updat es?

Yes.

On the software systenf

Yes.

No ot her system No ot her software.

And who did DCAD contract for software or data

updates on the True Prodigy systenf

Just True Prodigy.
At this time, who at DCAD oversees the PACS or

Harris Govern systenf

VWho on our side of 1t?
Yes, ma'am

Davi d St eel e.
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Q And what is his title again?

A | T manager.

Q And who at the tine, in 2020, oversaw t he CAVA
system known as True Prodigy?

A Brad G een.

Q To your know edge, who is responsible for
hel pi ng or assisting DCAD troubl eshoot any errors or
problens with the PACS systen?

A Harris Govern.

Q Anyone el se?

A | T does -- our internal |IT does what they can
internally, if it's sonething we can fix. But nost --
nost of the tine, it's on their end.

Q And who, in 2020, was responsible for hel ping
DCAD troubl eshoot any errors or problens with the CAVA
system known as True Prodigy?

A True Prodi gy or whatever we could do
internally.

Q And that's it?

A Yeah.

Q Who at DCAD is responsible for determning the
accuracy of the PACS systemor Harris Govern systenf

A Since | becone chief, | restructured and
created a data team And they -- we have a data
integrity specialist and a quality control specialist.
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Q Wo -- let's start with the data integrity
specialists. Wi is that?

A Mark Moffitt.

Q And how | ong has he been in that position?

A Since fall of 2021

Q And what is the data integrity specialist?

What is his responsibilities?

A They run queries. They run reports to | ook for
any di screpancies, any errors. They've cleaned up a | ot
of our data, little stuff from"street" to "ST" to, you
know, capitalization, |owercase, all the things that --
searchabl e stuff. They' ve cl eaned up property codes.
They' ve done a |l ot of cleanup. But essentially, they're
| ooki ng for any discrepancies in the data.

Q Ckay. And they do this by running queries?

A. Yes.

Q And anal yses, | assune?

A. Yes.

Q And do they keep those queries and anal yses, to

your know edge?
A. | think all the queries that are ran are kept

wthin, Iike, a MySQ.

Q What is MySQL, if you know?
A. Sof t war e.
Q Yeah.
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A A very conpl ex, query-based software.

Q Ckay. You also nentioned there is -- besides
this data integrity specialist, who else did you --
Quality control specialist.

And who Is that?

> O >

Paul DelLeon.

Q And the quality control specialist, what is his
responsibilities?

A Sane t hing.

Q And was he appointed at the sane tine, in the

fall of 2021?

A. He already had the title, but he was not doing
the job. He was given that -- he had that title, but he
was just kind of being used by the past chief as just

anot her appraiser. Wwen | got in, | created the data
teamto specially start |looking for integrity and
di screpanci es.

Q And what does the quality control specialist do
differently than the data integrity specialist?

A. He al so | ooks over all of our procedure
manual s. He's the one who now | ooks through the
apprai sal manual, the reappraisal plan. He's starting
to create the procedure manual s for each departnent. He
just | ooks for quality control throughout the whole

system not just the data.
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Q Ckay. And by doing this, does he keep records
of what he's doing and how he's doi ng thenf

A Yes. He keeps very good records.

Q Do you review what he's doi ng?

A. | usually don't, but people -- you know, ny
deputy or ny managers do.

Q Does he provide a summary of what he's doi ng?

A Yes.

Q Ckay. |Is that provided to you or your deputy?

A It's usually just a verbal. W have neetings.

Q Ckay. To your know edge, what are the
financial elenments that conprise the PACS system used by

DCAD, if you know?

A Can you rephrase that?
Q Yeah. Basically, what information is used by
the appraiser -- the financial elenents, nmeaning the

actual nunbers that are inputted into the PACS systenf
How is it done by DCAD, if you know?
A | "' m assum ng you nean the -- |ike, obviously,

the comerci al departnent --

Q Yes.

A -- how it uses it.

Q Al l commercial here.

A. | don't know. | would ask Chuck Saling.

Q Ckay. Sanme question. The financial elenents
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that conprise the CAVA system known as True Prodi gy and
how that's used by DCAD, would that be a better question
for Chuck?

A Yes.

Q Wth regard to the different systens, the PACS
system and the True Prodi gy systemthat was used in
2020, what are the main differences between the two, if
you know?

A One was conplete, and one wasn't. No. True
Prodi gy was cl oud- based.

Q Uh- huh

A. It had a -- they -- if they would have
conpleted it, it offered a | ot of bells and whistles
that the Harris Govern one didn't. But Harris Govern
was a stronger foundation for us, and it's been in the
I ndustry for 20-plus years, and this is a solid conpany.

They offered a stability that True Prodi gy coul dn't

of fer.
Q And | understood that True Prodi gy was supposed
to be a web-based system Was it ever actually put on

the web, to your know edge?

A It was cl oud- based.
Q | mean cl oud- based.
A Yes, it was -- yes, it was cl oud-based.
Q So you could access it fromthe cloud?
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A Yes.

Q Now, you said Harris Govern's had a 20-pl us
years', | guess, stability with it. How |long had True
Prodi gy been around when they becane -- it becane or
you -- DCAD used their system to your know edge?

A. It's kind of a technical question that | can't
really speak into, because they were once one conpany
and then split. So that's trade stuff that | don't want
to --

Q Ckay. GCkay. Well, do you know why DCAD
decided to go and attenpt to utilize True Prodi gy and

nove away fromthe Harris Govern systenf

A That was a decision nmade by the I T manager,
Brad Green. So, no, | do not know why.

Q Was t hat decision made when you were chi ef

apprai ser?

A No.

Q It was nmade prior to your time; is that
correct?

A Correct.

Q Were you ever given any infornmation by Brad
Green on why that change was made?

A. No.
Q Was the prior chief ever given that
i nfformati on?
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A Brad Green presented it at a board of directors
neeting, and it was voted on by the board of directors.
Q Ckay. And at that presentation at the board of

directors, was that recorded in any way?

A Uh- huh.

Q s that a yes?

A Yes.

Q Do you know when that woul d have been -- tine
frame -- approxi mately?

A April of 2018.

Q And who nade the presentation at that board
neeting, if you know?

A Brad G een.

Q Do you know if Brad Green was given any type of
conpensation or other incentive packages or benefits by
True Prodigy in order to present that to DCAD?

A | do not know.

Q Qobviously, there's a relationship there,

because now he's working there; is that correct?

A. | can only specul ate.
Q Ckay. Have you heard any runors of -- or
strike that.
Did you ever hear any runors that Brad G een
was given any type of incentives or consideration to

what | would call present True Prodigy to the board?
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A. There were a ot of runors, but | don't listen
to runors, so --

Q Ckay. Have you done any type of investigation
at DCAD to determne if Brad G een was given any type of
I ncentives or consideration to present True Prodigy to
t he board?

A. That is why | went and |ooked in his emils,
and they were del et ed.

Q Ckay. Did you -- after you found out that the

emails were deleted by Brad G een, did you ever confront

hi nf?

A. There was | egal stuff going on between the two
conpani es.

Q Bet ween True Prodi gy and DCAD?

A. Yes.

Q Was a | awsuit ever filed?

A No.

Q Who was representing DCAD in those | egal
negoti ations and i ssues with True Prodigy?

A. Brian Shaw. There was a settlenent, so --

Q So sone type of settlenment was reached?

A. Yes.

Q Was that ever disclosed, or is that public?

A. It's public.

Q Ckay. Do you know what the terns of that
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settlement were?

A Not off the top of ny head.
Did True Prodi gy pay anything to DCAD?
Yes.
Do you know approxi mately how nmuch?
80, 000.
Anyt hi ng el se given by True Prodigy?

> O >» O > O

No.

(Reporter requests clarification)

MR. METCALF. Not enough.

MR. NOMK: Yeah. | was going to ask
that, but I wasn't going to ask that.

Q (BY MR NOMNK) | was going say, for the 80,000

and all the headache it involved, did you think that was

enough?
A Absol utely not.
MR. METCALF: 8 mllion wouldn't have been
enough.
Q (BY MR NOMNK) Who was the attorney or |aw
firmrepresenting True Prodigy, if you know?

A. Moral es sonmething. No. | just know it was --
his attorney was, | think, his cousin. But it's
Mor al es, sane | ast nane.

Q Ckay.
A | can't think of the law firm
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Q To your know edge -- this is just tal king about
the PACS system the Harris Govern system-- can soneone
go into the PACS or Harris Govern system and nmanual |y
change data inputs, if you know?

A Qur appraisers can, Yyes.

Q And when they make such changes, are those
changes recorded?

A Yes.

Q Meani ng, if they change sonething, it should be
recorded, and we should be able to see what they changed
and what it was and what it is now?

A. Yes.

Q Same question, but for True Prodigy. |If an
apprai ser went into True Prodi gy and manual | y changed
data inputs, would there be a way to nonitor that?

A There was at the tine. | don't know how to get
that information now.

Q Does DCAD still have access to that information
I n any way?

A | don't know.

Q Who woul d know at DCAD?

A Mark Sayl er or David Steele.

Q To your know edge, can anyone go -- and this is
for DCAD. And we're, again, dealing just wth

commercial properties. So we're on the sane
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under st andi ng or have the sane understandi ng.
Can soneone go into the PACS system and

manual | y adjust the value of a property?

A. Appr ai sers can, yes.

Q Can anyone el se?

A. No. You have to be an appraiser to adjust
val ue.

Q Ckay. And if an appraiser in the PACS system
manual | y adjusts that value, would there be a record of
who the appraiser was that did that and the prior val ue?

A Yes.

Q Same question but again for True Prodigy.

Coul d soneone, in the True Prodi gy system nmanually
adjust -- manually -- excuse ne -- adjust the val ue of
the property?

A Yes.

Q kay. And it would just be appraisers?

A. Yes.

Q And if an apprai ser nmanually adjusted the val ue
of the property, would there be a record of what the
prior value was and who actually made that adjustnent?

A Yes.

Q Does DCAD still have access to that information
under True Prodigy if a manual adjustnent was made?

A You woul d have to ask Mark Sayl er.
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Q It should -- or strike that.
DCAD shoul d have a record of what was done in

t he PACS system though, since you're using that now,

correct?
A Yes.
Q (kay. And again, wth regard to a commerci al

property appraisal and howit's done and what records
are kept and not kept, that probably would be a better

guestion for Chuck --

A Yes, sir.

Q -- Saling?

A. Yes.

Q | s that yes?

A (Movi ng head up and down)

Q How does DCAD audit the results of the
val uati ons generated by the PACS systemto verify those
val uations for accuracy?

A. Well, we do -- we run queries and have the data
integrity specialists check those. But the State al so
does a property val ue study to eval uate those.

Q So internally you do that, | think, through

your data team data integrity specialists?

A. Yes.
Q And then the State does it outside?
A. Yes.
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Q And again, the data integrity specialist and
how he runs those queries and how he checks to nmake sure
the results of the valuation that's generated by the
PACS system verified for valuations for accuracy, that
shoul d be kept by DCAD; is that correct?

A | don't know if every single query he ran is
kept. But | nean, because sonetines he'll just run
random ones to | ook for address changes or whatever they
need. | don't knowif all of those are kept.

Q What about ones with val uations?

A We have prelimnary totals every week during
the protest period and certified totals and suppl enents,
and all of those are kept.

Q kay. And that's --

MR. METCALF: |'mgoing to object as
nonr esponsi ve.

Q (BY MR NOMK) And that's done, then, with

regard to the property values; is that correct?

A There -- it's --
MR. METCALF. 1'mgoing to object just
because it's confusing to ne. It may not be to her.
| f you can answer it, go ahead. But | was
confused by it, so I don't want to |l et you answer not

know ng exactly what he's asking.

THE W TNESS: Yeabh.
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MR METCALF: But you nay answer.

Q (BY MR NOMNK) Well, let nme ask it this way:
My prior questions were dealing with DCAD auditing the
results of the valuations generated by the PACS system
to verify those valuations for accuracy. And | think
you said that was done internally by the data integrity
specialist and outside; is that correct?

A Yeah. O data integrity specialist will |ook
for outliers.

Q Wthin the val uati ons?

A Yes.

Q And that's ny question. Are those queries in
t hose anal yses kept by the data integrity specialist?

A. And that's where |I don't know what all he keeps
and what he doesn't.

Q And then you referenced a m nute ago that,
during a certain tine period, you're pretty sure records
are kept. \What were you tal king about there?

A So every single week through -- it's from
April 30th to July 25th, we send entities
prelimnary totals, which is based in their entity. And
those are kept -- those are considered prelimnary
val ues until we certify around July 20th, July 25th,
and those becone certified. Then anytine that those --

anytinme a value gets changed after that certification,
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It beconmes supplenental. And all of those changes are
docunent ed.

Q So with regard to the valuation of a property
fromApril 30th to July 25th, this is a prelimnary
stage in which those val ues are kept?

A. Yes.

Q For each property?

A Yeah. We do it -- typically, the reports that
are ran are per entity, per city, per school. So the
entities are cities, schools, counties, special

districts.
Q Ckay. What about specific comrerci al
properties? |s there one done for that?

A. There can be if it -- if a query needs to get
ran, but they're all done per category for the entity.

Q Ckay. And that was going to be ny next
guestion. So they're not really done necessarily for a
specific property but nore for a classification of
category such as Cass A, Cass B, Cass C?

A Yes, yes, sSir.

Q Ckay. So then there should be prelimnary,
basically, results on valuations within the PACS system
and the accuracy of those fromApril 30th to
July 25th for the different categorizations of the

commerci al properties A B, and C?
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A Per entity, yes.

Q And you keep saying "per entity." Can you
explain to ne what you nean by that?

A. Entities are county, city, schools, and speci al
districts. They have to follow along with their
prelimnary val ues to know how to set their budget.

Q Ckay.

A So whatever we valuate that, they're -- they
then have to set their budgets and set their tax rates
based on -- they set their tax rates on how to pay for
t hei r budget.

Q That nmakes sense. The prelimnary val uations
that are conducted between April 30th and July 25th,

t hough, you said, would have within it the category or

classification of A, B, C commercial properties?

A Yes.
Q Run just for those Class A by thensel ves or no?
A. Per entity. So, like --
Q Ckay.
MR. METCALF: May | help clarify?
MR. NOMK: Yeah, sure.
MR. METCALF: Am | going to get yelled at?
MR. NOMK: No. | never yell.
MR. METCALF: You did last tine.
MR NOMK: | did. 1've chilled out. [I'm
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getting ol d.

MR. METCALF: Each entity -- every
property in Dallas gets a report, and it's broken down
so that sonebody can go and | ook at residential. Then
the residential's further broken down.

MR. NOMK: Right.

MR. METCALF: And then sane thing with
commer ci al .

MR. NOMK: Right.

MR, METCALF: But it's per entity.

A So, like, City of Dallas gets one.

Q (BY MR NOMK) Right.

A Not City of Dallas, but City of Denton, Gty of
FI ower Mbund.

(Reporter requests clarification)
A Then, like, Denton I SD. W have a Denton
County one.
Q (BY MR NOMNK) Ckay. | understand.
A So then that would kind of cover the entire
county.
Q Ckay.
MR, METCALF: One specific property may
end up on five entity reports --

MR NOMK: That's what | was going to --
MR METCALF: -- broken down so that a
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city manager or financial city officer can say, "Qur
total commercial value is this. Qur total Cass A
comercial value is this."

Q (BY MR NOMK) Al right. So it depends. The
entity could be Denton County. |t could be another
school district, whatever it is, because they're getting
nmoney fromthis, and they have to budget for it?

A Inside a tax rate.

Q Right, inside the tax rate.

So the category of classification of the, let's
say, Class A commercial properties could be within
several different entities?

A Yes.

Q But within those entities, DCAD does check
t hose val uations and runs those nunbers to nmake sure
that there's no outliers, or how does that work?

A Yes, correct.

Q Ckay.

MR. METCALF: Like, if one was for

$4 billion or sonething, in Denton County, they would

catch that.
A And if one week -- excuse ne.
| f one week Denton |ISD had "X' anmount and then
the next week it had 10 billion all of a sudden,
obvi ously, we would know that sonething drastic has
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happened and we would need to go in and check all the
accounts.

Q (BY MR NOMK) Do you know how -- and you may
not know, and this may be a better question for your
data integrity specialist. Do you know how those
val uations wthin the PACS system are checked for
accuracy, how they go about doing that within each
entity?

A. | mean, you would | ook for outliers.

Q Right. And | don't know if they use standard

devi ations, or do you know how they do that?

A. No.
(Reporter requests clarification)
A | would default that to Marc Moffitt or Paul
DeLeon.
Q (BY MR NOMK) What if a property was | abel ed
a Class A and not necessarily should be | abeled a

Class A? Do you follow what |'m sayi ng?

MR. METCALF: (nbjection to form
don't --
Q (BY MR NOMK) Well, let ne say this: |If a
property -- strike that. These outliers are | ooked at
by categorization and different categories, A B, and C

correct, wthin the commercial properties?

A There's lots nore than that, but yes.
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Q Sur e.

>

Yeah, yeah.
But I"minterested in A, B, and C --
(Reporter requests clarification)

Q (BY MR NOMNK) -- because that's what's

relevant to ny client.
So how the data integrity specialist |ooks for

outliers, uses standard deviations or finds out or
determ nes that these prelimnary totals are accurate,

that woul d be a question for that person, Marc Moffitt?

A Yes.

Q Do you understand how that's done?

A Yes.

Q Do you know specifically how they run those

outliers and standard devi ations to check and see that

there's no outliers?

A They run nunerous -- | nean, different queries
to look for different things. | nean, yes, it would be
better off to talk to him because he knows exactly what

he would run to | ook for.

Q Are those queries kept at |east for these
prelimnary totals, to your know edge?

A No, not to nmy know edge.

Q So how -- if soneone fromthe outside wants to

know that these prelimnary totals are being | ooked at
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for accuracy, how would we go about doing that?

A | don't know. | nean, it's not a requirenent
for us. It's just sonething we do as -- to keep the
integrity of the data. So | nean, it's not a
requirenment to keep all those different checks that we
do. He mght, though. | don't know.

Q But you're saying, pursuant to DCAD poli cy,
it'"s not a requirenent to keep the queries internally to
make sure that the accuracy of these prelimnary
val uations are accurate?

A Correct.

Q So, for exanple, if Marc Moffitt's running
t hese queries for accuracy and he does find an outlier
too, he's supposed to do sonething with that, is he not?

A. Yes.

Q Ckay. But if I, an outsider, wanted to check
his homework, so to speak, and see if that was done,
woul d there be a way for ne to do that?

A | don't know. | don't know what he keeps.

Q kay. Sane question. W were tal king about
the PACS system Now |I'mtal king about the, basically,
True Prodi gy systemthat was used by DCAD in 2020. Was
there any way to audit the results of the val uations
generated by the True Prodigy systemto verify those

val uations for accuracy?
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A | don't know.

Q Ckay. Who woul d know?

A Mar k Sayl er.

Q Ckay. And do you know, were any queries in

those things run for the prelimnary totals for the True
Prodi gy systenf

A. They're prelimnary totals. They didn't have
t hem devel oped until later on. So there wouldn't be
that nmuch history of the prelimnary totals. |'ve got
| ots of enmmils where | kept asking themfor them but
they did not have them created.

Q So were there even prelimnary totals for the
True Prodi gy systenf

A. Towards the very end, there were sone.

Q Ckay. You said "sone. So not for all the

properties?

A Yes, just not through the entire protest
season. So | think, like, June, they devel oped them

Q So there woul d have been sone for June and
July?

A Yes.

Q Of 20207?

A Yes.

Q And as far as those prelimnary totals being
checked for accuracy, you don't know if that was done
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with the True Prodi gy systenf
A. No.
Q And you said, | believe, then we'd have to talk

to your IT guy at the tinme?

A Yes.

Q M. Saling? O not Saling. Wo was --
A Sayl er.

Q Sayl er. Thank you.

A Yes.

MR. METCALF: At that tinme?
THE WTNESS: He was the only one around

during that tine.

(Reporter requests clarification)

MR. METCALF: \What tinme are you talking
about ?

MR NOWAK:  2020.

MR, METCALF: So not the guy that was
fired?

MR, NOWAK:  No.

MR. METCALF: The new guy?

(Reporter requests clarification)

Q (BY MR NOMK) M understanding is they were

all there, or there were people; but the only one left

there, that would be Mark Sayler. |Is that a fair

st at enent ?
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A He would be the -- if sonebody knew -- he woul d
be the --

(Reporter requests clarification)

A. -- only one that knows.

MR. METCALF. Focus your nouth towards her
so she can read.

THE WTNESS: Sorry.

MR. METCALF: And I'Il be quiet. |I'mthe
probl em here.

Q (BY MR NOMK) These queries that are done by
the data integrity specialist, would you consider those
to be audits?

A No.

Q kay. Are there audits actually done for 2020
by -- either in-house or by the State?

By the State, yes.
And where are those records kept on the audits?

At the State.

o > O »F

Do they give you a copy?

A. So during the MAP review or during the property
val ue study review, which 2020 woul d have been a MAP
review, they ask us for random accounts. They go in.
They do their own evaluation of them And then they --
when they present it back to us, it's we either passed

or failed. And so we've passed every MAP that we've
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done. | don't know what the conptroller inspector --
the State inspector | ooks at when he's asking for those
properties. He just pulls random accounts.

Q And as far as what he does and how he runs his

own queries, you don't know that, do you?

A. No.

Q They just tell you if you pass or fail?

A Yes. They ask us for access to our system and
then he'll sit in the roomand pull up all these

accounts and | ook for different things in them

Q And that MAP revi ew woul d have been the one for
2020, correct?

A For what you're tal ki ng about, yes.

Q kay. And for the year 2021, there wouldn't be
a MAP review, would there?

A No. [It's property val ue study.

Q (kay. |Is that going to be done, again -- the
property val ue study -- conducted by the State?

A Yes.

Q And that audit or -- audit for 2021, was that

conduct ed?

A. Yes.
Q And were those results provided to you?
A Just recently, yes.
Q Did you pass or fail?
888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 202

A It's not that sinple with the property val ue
st udy.

Q Can you expl ai n?

A You either fall within a nedian or not. And
sone -- they only do the property value study for the
school districts, and that's how schools receive state
funding, partial state funding. And if they fall
Wi thout -- with -- if they fall outside the nedian, they
go into a grace period, and those can be appealed. And
some of our school districts are outside of that, and
they're being appeal ed right now, and that just neans
that they need nore information to finish their

val uation on it.

Q And when you say "fall outside,"” what do you
mean?

A. Ch, man. You're getting really technical.

So every value has to fall wthin 95 to
105 percent value. So you have a 5 percent nedian -- or
5 percent -- what is it? Co-deficient? | forget the
term
MR. METCALF: G ace period.

A WIIl, it's 5 percent either way. So you're

supposed to be at 100 percent. You can either be 95 or

105, either way. And so when they do their property

val ue study, if you're -- if the accounts that they pull
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are not within that, then you're outside of -- you're
outside of the study, and you either need -- you either
can protest it and say, "W think we are, and here's
why. Here's sone nore evidence,” or if you can't get
back into the 10 percent, the 5 percent, either way,
then you go into a grace period, and they'll reeval uate
you next year.

Q (BY MR NOMK) Who w |l reeval uate?

A. The conptroller.

Q Besides this data entry specialist that you
brought in, the quality, | think, control specialist

that you have, are there any other audit processes done

internally?

A. |"'m-- 1 nean, | would argue, per departnent, a
| ot of our managers do field checks -- randomfield
checks, pull cards for accuracy. | nean --

Q kay.

A. | mean, our managers do their own checks.

Q And now | ' m getting specific to the commerci al
di vi sion and what the nmanagers do within the comrerci al

departnent. As far as overseeing and applying any type
of audit procedures, would you know about that?

A. No. That would be better left to ask Chuck.

Q Were you ever made aware that M. Saling had

testified that appraisers would go back and verify the
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data com ng out of the PACS systemin a spreadsheet,
taki ng random properties, but then those spreadsheets
wer e shredded?

A. That doesn't surprise ne. It's what's in -- as
| ong as the value -- when the val ue changes, that's
what's docunented in the system But it doesn't
surprise ne that -- how -- like, the spreadsheets or if
t hey wor ked sonet hi ng up.

Q VWhat if the spreadsheets show that there was a

problem and it was shredded? Wuld you have a problem

with that?

A. | woul d probably advise in the future to not do
t hat .

Q Not do what? Shred?

A Yeah, to keep all evidence so we have it.

Q | guess ny point is, if we never see the

shredded docunents, there's no way to verify that the

audit was conducted? Wuld you agree with that?

A No.

Q Well, if M. Saling says they would -- the
apprai ser would go -- take what cones out of the PACS
system and check it thensel ves nmanually on their own

spreadsheet and then shred that, how do we know that was

done?
A Well, I"mjust saying that's not the only way
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that they audit. There's other ways to audit it. So |
don't know what all Chuck has, and | don't want to speak
on behal f of him

Q Better question for Chuck, then?

A Yes.

Q As far as -- do you know what other processes
woul d be there to check the systemto nake sure it's
being audited correctly on the commercial side?

A. Can you rephrase that?

Q Sur e.

Besi des these apprai sers manual |y checking this
PACS system -- or let's say manual |y checking this True
Prodi gy system by doi ng manual checks, do you know i f

there's any other type of appraisal process conducted
internally?

A That woul d be -- | would ask Chuck that.

Q Ckay. |Is there any systemin place or
procedure in place to review or flag a property's
valuation that is 50 to 400 percent higher to its

conpar abl e properties?

A. Ils there a way to flag it?

Q Yeah. | nean, is there anything that you would
| ook at to know that?

A | woul d ask Chuck that.

Q Does DCAD have an internal recordkeeping
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policy?
A We follow the State's recordkeeping -- record
retention.

Q And what is that? Do you know?

No.

You did not bring that here today, did you?
No.

o > O >

Who at DCAD woul d probably have the nost
know edge of this retention policy at DCAD?

A Ki m Col | i ns.

Q W talked a little bit about this, and we m ght
be able to go over it quickly. On ratio studies, are
you famliar with howratio studies are utilized?

A |"d rather you ask Chuck. He's nuch nore
know edgeabl e on that.

Q Let's junp ahead in your notebook, nma'am
We're going to go to Exhibit 11, please. Are you there?

A Uh- huh.

Q This is a 2020 notice of appraised value for ny
client's property for Mavex Shops Fl ower Mund. And if
you go down, this was generated fromyour office. Are
you aware of that?

A Yes.

Q Does this look famliar? Do they do such

things as this?
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A Yes.

Q And they send themout to the property owner,
don't they?

A Yes.

Q kay. And what was the value that is denoted
on Exhibit 117

A Whi ch -- which val ue?

Q For 2020. | apol ogize. For proposed 2020
val uati on.

A Pr oposed?

Q Yes, ma' am

A. For 2020, proposed is 2.672824.

Q So approximately 2.6 mllion or 2,672,000 and
sone change, correct?

A. Yes.

Q How di d DCAD conme up with that nunber?

A | delegate that to ny enpl oyees.

Q Ckay. Well, | guess I'mtrying to deterni ne,
does this conme fromthe PACS systemor the True Prodi gy
syst enf?

A. The statenent or the nunber?

Q The nunber. |I'mreally focused on the nunber
NOW.

A No. | nean, the appraiser would have to
appr ai se the val ue.
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Q But the apprai ser appraises the value by using

t he CAMA system correct?

A No. | nean, we discussed all the things that
t hey use --

Q vell --

A. -- to determ ne this.

Q Sorry. | didn't nmean to interrupt you

One of the things they use is the CAMA system
correct, either the True Prodi gy systemor the PACS
systemthat gives the conp grids, correct?

A Yes.
Q So fair statenment, for this 2020 val uation
nunber we're seeing, which CAMA system woul d have been

used by DCAD at that tinme by the appraiser?

A Bot h.

Q Bot h?

A. One was in 2019. One was in 2020.

Q | know. |'mjust tal king about 2020. But
we'll back up. 1'lIl make it clear on the record.
apol ogi ze.

For the proposed 2020 nunber we're | ooking at
on Exhibit 11, what CAMA system woul d have been used by

t he apprai ser at DCAD?

A. Bot h.
Q True Prodi gy and PACS?
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A Yes. It takes a year to determ ne val ues. W
have phases -- anal ysis phases. There's different
phases of our calendar. And we were part in 2019, part
in 2020.

Q Ckay. Maybe | m sunderstood you earlier in
deposition testinony, but | thought for 2020, the only
systemthat was utilized by DCAD was True Prodigy. |Is
that incorrect?

A No. |It's correct. The only system used was

2020. But you're asking how they arrived at these

nunbers.

Q Ri ght .

A So we -- it's a--it's a process. It's not
li ke they just decide this in 2020. There's a process

t hat happens throughout the year to determ ne these
nunbers. And so they start that process in the fall,
before the notices go out.

Q So is it your testinony the appraiser's
actually using conp grids from 2019, the year before,
for the 2020 val uati on?

A That, you can ask Chuck Sali ng.

Q You don't know?

A No.

Q And | guess I'mjust trying to break this down.

On the proposed value that's shown here on 2020, the
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2.6 mllion -- or 2,672,000 approximate value, then it's
your testinony that the appraiser that would have cone
up with this nunber woul d have used the CAMA system
both True Prodi gy and PACS system to your know edge,
for the 2020 val ue?

A Along with other things, yes, yes.
Sur e.
Yes.
And |'"'mnot trying to put --
Ckay.

o > O > O

W're going to get to that.
You said but for the conp grids, they would
have used the CAMA systens, which would have incl uded

True Prodi gy and/or the PACS system for 2020, correct?

A Yeah. |'munsure which one they used.
Q |"msorry?
A | " munsure which one they woul d use.

Q Again, who woul d be able to answer that
question? Chuck?

A | f he can, yes.

Q You smled, "If he can.” \Wy?

A Just because, | nean, we have over -- we have

al nrost 500, 000 parcels in Denton County. So to

determ ne when a certain property was valuated, | -- but
| think it's inthe -- | nean, it's just done in mass
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appraisal, so it would be hard for anybody to determ ne.

Q Well, let me ask you this: DCAD woul d have the
potential, would it not, to go back into the CAMA system
for both the PACS system and, hopefully, the True
Prodi gy systemin the records and find out what was
utilized by the appraiser to get these valuations that
are denoted on Exhibit 11, correct?

A If that -- if True Prodigy still had all the
docunent ati on, yes.

Q Ckay. Well, | thought DCAD woul d have records
of sonme of that True Prodigy stuff that was converted

over. No?

A It would. | just don't want to commt to --

Q Ckay.

A -- everything, because | don't know --

Q And | think that's fair enough. You've already
told you' re not sure.

A. Yeah.

Q If it cones to light that sonme of that

information is mssing fromthe True Prodi gy system
woul d that be an issue with DCAD not follow ng the

recor dkeepi ng policies of USPAP?

A It depends what -- it depends on what's
m ssi ng.

Q Okay. | think you talked to ne earlier about
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what an apprai ser would use. W tal ked about the conp

grids comng fromthe CAMA systens. They would al so

use, basically, you said, | think, closing statenents
for fail -- fair market val ue.
A. Those are nore done with residential hones.

That was when we were speaki ng broadly.

Q Ckay. What else would be utilized for -- by
the appraiser to cone up wth this appraisal value for
2020 and 2019 that's denoted here on Exhibit 117

A You woul d have to ask Chuck Sali ng.

Q Okay. What about cost schedul es that were
utilized? Wuld those have been kept by DCAD for 20207

A Yes.

Q And the appraisers would use such cost
schedul es, woul d they not?

A Yes. You woul d have to ask Chuck, though,
exactly what was used.

Q And when the appraisers are using or comng up
Wi th these apprai sed val ues, such as proposed 2020
nunber here shown on Exhibit 11, are they using actual
expenses, or are they using expenses that are com ng
fromthe system-- the CAMA systen?

A. You'd have to ask Chuck that.

Ckay. As a chief appraiser, would you expect

that the 2020 notice of appraised value, as shown here
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as Exhibit No. 11, conplied wth USPAP?

MR. METCALF: 1'mgoing to object to form
It's m sl eadi ng, because she wasn't chief when that went
out. | don't knowif we need to nake that distinction,
but -- or at |east she wasn't when all this was done.
She didn't becone chief until after 2020 was done.
THE WTNESS: | cane in, though, when sone
of this --
(Reporter requests clarification)
THE WTNESS: -- sone of this was already
done. But | canme in in the mddle.
Q (BY MR NOMNK) Well, let's |look at Exhibit 11.
| thought you becane chief in February of 2020.
A. So these are mailed out, typically, April to
May, so | would have been chief. But a |ot of -- what |

thi nk what he's saying is a lot of the appraisal stuff

Is already conpleted by the tinme | becane chief. So a
lot of this is --

Q kay. Well, let's -- I'"Il break it down.

The date of the notice is April 29th, 2020,

in Exhibit 11, correct?

A Yes.

Q Were you chief appraiser at that tine at DCAD?

A Yes.

Q Were you responsi ble for the apprai sal notices,
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such as Exhibit 11, going out for DCAD at that tinme?

A. Yes.

Q Now, with regard to how t he apprai ser conducted
their appraisal, you would have been responsible for at
| east part of the information, potentially, that's shown
here on 20207

MR. METCALF: 1'mgoing to object to form
| don't understand the question.

Q (BY MR NOMK) Ckay. Let ne ask you this: As
chi ef appraiser in 2020, in the proposed val uati on
that's shown or reflected on Exhibit 11, the appraisers
woul d have utilized sone of that information fromthe

CAMA system from 2020, correct, or do you know?

A. Yes. | -- at the nonent, | want to say | don't
know.

Q Wth regard to the proposed nunber that's shown
here on 2020 on Exhibit 11, $2,672,824 for this

property, and what the appraiser did and how t hey went
about doing it, would you have been responsible if sone
of that appraisal process took place in 2020, as the

chi ef appraiser?

A Each appraiser's responsible for their own
val ues. That's why they have an individual |icense.

Q Are you, as the chief appraiser, responsible to
assure that these appraisers are foll owi ng USPAP?
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A. | do everything in good faith, yes.
Q And that's ny point. But if the appraiser --
strike that.

The apprai ser that conmes up with this valuation
reflected on the 2020 -- proposed 2020 on Exhibit 11,
they' re supposed to adhere to USPAP, correct?

A They' re supposed to, yes.

Q And as the chief appraiser, you are to ensure
t hat your appraisers are adhering to USPAP, correct?

A. Yes.

Q | f you see here on last year's 2019 val uati on,
it's 2,350,000 on Exhibit 11. So there was an increase

of over $300,000 on this appraisal. Do you know why

t hat was?

A. No.

Q In fact, it was approximtely 7.8 percent
increase in value for that year. |Is that typical for a
comrerci al property in Denton County?

MR. METCALF. (bjection to the formof the
question. You may answer.
A | don't know.
Q (BY MR NOMK) Who woul d know t hat at DCAD?
A Chuck Sal i ng.
Q | f you go back to Exhibit 8 ma'am this is an

agreed judgnent that was entered on behalf of this
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property, a value of -- 2019 apprai sed value of 925, 000.
Do you see that on Page 2 of Exhibit 8?
MR METCALF: [|'mgoing to object to that
docunent. It's a draft, obviously, not executed.
MR. NOMAK: That's fine.
Q (BY MR NOMNK) Do you see that val ue?

>

| can see the val ue, yes.
925, 000? Ckay.
If the parties agreed to that valuation in
2019, should that nunber be utilized in sone way, shape,
or formby DCAD in comng up with the 2020 nunber?

A. | was not responsible for any of the appraised
values at that tinme, so --

Q That wasn't ny question. M question was a
little different.

If it was agreed that this piece of property
was val ued -- appraised value at 925, 000, should that
nunber, 925, 000, be used by DCAD for the 2020 val uation?

MR. METCALF. 1'mgoing to object to form
and instruct you not to answer.

MR. NOMK: Based on what ?

MR METCALF: [It's m sl eadi ng, because
t hat nunber was agreed to well after any val uation was
done for 2020. So they can't use sonething that

happened in the future.
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Q (BY MR NOMK) Let ne ask you this: To your
know edge, if an agreed judgnent is done between the
parties, the property owner and DCAD, and it -- DCAD has
notice of that nunber, should that nunber be utilized
for future val uations?

A No, because it's based on the market, what's
happeni ng t hen.

Q So you don't look at all what happened the year
bef ore?

A W're required by law to reassess as of
January 1.

Q Sure. But you're supposed to | ook at the prior
year value as well, are you not?

A | mean, | don't know.

Q Better question for Chuck?

A For commercial, yes.

Q G to Exhibit 12, ma'am | know we're junping
around. W | ooked at Exhibit 11 a m nute ago, which was

a notice of appraised value that was sent out on
April 29th for 2020 for a value of $2,672,824 for this
pi ece of property, Mavex Shops Fl ower Mound.

|f you go to Exhibit 12, you're going to see a
2020 notice of appraised value corrected notice dated
June 5th, 2020. The property is now being val ued at
$3,880,472. This was sent out while you were chi ef
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apprai ser, correct, for DCAD?
A. Yes.
Q Do you know why ny client, who is the owner of

Mavex Shops Fl ower Mound, received this corrected

notice?
A No.
Q Wiy are corrected notices sent out, to your

know edge, at DCAD?

A When sonet hi ng needs to be corrected.

Q Ckay. But what's the process? How does DCAD
know i f sonething needs to be corrected, if you know?

A. That's determ ned by the individual appraisers.

Q | f you go back and just |ook at Exhibit 11, the
page before, the value is $2,672,824 in April of 2020.
And now, in June of 2020, in Exhibit 12, it's
$3,880,472, an increase of $1.2 mllion.

Again, wth regard to this correction and this

anount, do you know why that took place?

A No.

Q Who woul d know at DCAD? The apprai ser?

A. The apprai ser on the account or Chuck coul d
| ook that up for you.

Q And should there be a record in the system the
CAMA system both PACS system and the True Prodi gy

system show ng what was utilized to get this corrected
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notice?

A There shoul d be, yes.

Q And a record that would reflect and show why
there was a $1.2 mllion increase?

A. There shoul d be, yes.

Q And agai n, obviously, |I'mnot |ooking at that
right now If it conmes to light that there is no record
showi ng why there's a $1.2 mllion increase, would that
be a probl en?

A Probably. But |I -- there's -- I'mlimted on
what | can do with the old software.

Q Well, | thought you told nme these notices that
were sent out in 2020 were actually utilized in the PACS

system and the True Prodi gy system

A No. | said howthey arrived at nunbers.
Q kay.
A So -- | nean, so sonething could have been

scanned in PACS in 2019, yes. So | don't know, w thout
| ooking at a conputer, what's in there, what's not.

can't answer these questions.

Q | think your hesitation -- and | just want to
make sure we're clear on the record -- is with the True
Prodi gy system and whet her the records are kept in the

True Prodi gy systenf

A Correct. | have no guarantee of anything that
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was kept.

Q Ckay. You're confortable with the PACS system
on what woul d have been kept, but not necessarily the
True Prodi gy systenf

A Correct.

Q As far as your knowl edge with regard to the
2020 notice of appraised value, denoted as Exhibit 12,
was USPAP adhered to by the appraiser?

A Yes.

Q O at |east they should have, correct?

A They shoul d have.

Q | f you | ook at Exhibit 12, the last year's
val ue denoted on this notice fromJune 5th, 2020, was

$2, 350,000 for 2019. Then it went to $3,880,472 in

2020, correct, according to this exhibit? 1|'mon
Exhibit 12.

A Yeah. | was just -- | was | ooking back and
forth. So what did you say that 2020 was?

Q 2020 was approximately 3.8 mllion. And then
2019 was approximately 2.35 mllion.

A Yes, correct.

Q s it common for a piece of commercial property
to increase in value of over 1.45 mllion in a single
year ?

A | don't know.
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Q Coul d you think of reasons why such an increase
woul d occur ?

A | don't want to specul ate.

Q Again, would we have to ask a specific
apprai ser or Chuck Saling to get that information?

A Yes.

Q |f you go to Exhibit 9, please, ma'am And
this is Denton Central Appraisal District 2019 Mss
Appr ai sal Report, June 28th, 2019. Go to Page 3,
ma' am  And under "Determ nation of Hi ghest and Best Use
for Real Property,"” if you go to Section 23.01,
"Appraisals CGenerally,” under Section B, it says, "The
mar ket val ue of property shall be determ ned by the
application of generally accepted appraisal nethods and
techniques. |If the appraisal district determnes the
apprai sed value of a property using nmass apprai sal
standards, the mass appraisal standards nust conply with
the Uni form Standards of Professional Appraisal
Practices, or USPAP. The sane or sim/lar appraisal
met hods and techni ques shall be used in appraising the
sane or simlar types of property. However, each
property shall be apprai sed based upon the individual
characteristics that affect the property's market
val ue. "

That's what's stated there, is it not?
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>

Yes.

O

And you would agree with that, would you not?

>

Yes.

If you go to "e," Section 23.01(e), it says,
“Notwi t hst andi ng any provision of this subchapter to the
contrary, if the appraised value of property in a tax
year is |owered under Subtitle F, the appraised val ue of
the property, as finally determ ned under that subtitle,
Is considered to be the appraised value of the property
for that tax year. |In the followng tax year, the chief
apprai ser may not increase the appraised value of the
property unless the increase by the chief appraiser's
reasonably supported by substantial evidence when all of
the reliable and probative evidence in the record is

consi dered as whol e. "

Do you agree with that statenent?

A The chi ef appraiser is stated as just the
appraisal district. | nmean, obviously, |I can't | ook at
500, 000 --

(Reporter requests clarification)

A -- parcels.

Q (BY MR NOMK) Sure. But the appraisal
district is held to this standard, is it not?

A. Yes.
Q And | nmean Denton County Appraisal District,
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correct?
A. Yes.
Q |f you go to Exhibit 10 of your deposition,

ma'am this is the sane section, 23.01, 2020. Under "e
again, it says, "Effective January 1st, 2020.
Not wi t hst andi ng any provision of this subchapter to the
contrary, if the appraised value of property in a tax
year is |owered under Subtitle F, the appraised val ue of
the property, as finally determ ned under the subtitle,
I's considered to be the appraised value of the property
for that tax year. In the next tax year in which the
property is appraised, the chief appraiser may not
I ncrease the apprai sed value of the property unless the
I ncrease by the chief appraiser is reasonably supported
by cl ear and convi nci ng evidence when all of the
reliable and probative evidence in the record is
consi dered as a whole."
Do you agree with that statenent?
A It's the sane statenent, so yes.

Q (kay. And it has to be supported by clear and

convi nci ng evidence. Do you know what that standard is?

A | "' m not clear what you're asking.

Q Well, do you know what "clear and convi nci ng"
means?

A. Yes.
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Q Ckay. Does DCAD adhere to Section 23.01(e)?

A | would like to think so, yes.

Q Do you know if they do?

A. | woul d hope each individual appraiser is doing
t hat .

Q So goi ng back to what we were | ooking at under

Exhibit 12, ma'am there's a $1.4 increase for this
property for the year 2020. Wuld you agree with ne,

t hen, DCAD had to have clear and convincing evi dence
when all of the reliable and probative evidence in the

record was considered to make that change from

2.3 mllionto 3.8 mllion?

MR. METCALF. 1'mgoing to object to form
and ask you not to answer. |It's confusing based on the
fact that provision doesn't apply. There was no

agreenent prior to the next year's appraisal being under

(e). | can slow down and explain nore if you |ike.
MR. NOMK: Are you tal king about because
of the agreed judgnent in 2021? 1Is that what you're

sayi ng?

MR. METCALF: | don't know the date of the
agreed judgnent. But, yeah, it was after the val ue was
al ready done.

MR. NOMK: No. | understand that. But

then it would be applicable for 2021.
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MR METCALF: No, not unless you agree to
2020. This is previous years.

| can check the data.

MR. NOMK: Yeah, |'mgoing to have --
check it, or I"'mgoing to have to call Donny to check
it.

MR. METCALF: Can | have the nunber on the
case for that one?

MR. NOMK: Yeah.

MR. METCALF:. Actually, Donny nmay be
better to do it --

MR, NOMK: Ckay.

MR. METCALF. -- because he's going to
order himto do stuff faster than | can try to figure
out who to order to do that.

MR. NOMK: That's fine.

MR. METCALF: I'ma |one wolf.

Q (BY MR NOMNK) Is it common, Ms. McClure, for
a commercial property in Denton County to increase in
val ue by over 60 percent in a single year?

A | don't know.

Q Agai n, a better question for Chuck Saling?

A Yes.

Q Let's go to Exhibit 13. 1'mgoing to show you

an i ncone cal cul ati on wor ksheet for 2020 that was used
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for ny client that was provided by Chuck Saling. It's
the | ast page of Exhibit 13. W mght be able to cut to
the chase on this.

Have you ever utilized incone cal cul ation

wor ksheet s at DCAD?

A | don't know.
Q You don't know, or have you?
MR. METCALF: 1'mgoing to object. Yeah.

| think just listen to his question again.

A Ckay.

Q (BY MR NOMK) Have you ever used incone
cal cul ati on wor ksheets at DCAD?

A Yes.

Q Ckay. Do you know how t hese work?

A. No.

Q Ckay. Wien you used the incone cal cul ation

wor ksheets at DCAD, how did you use then?

A. | personally have not used them
Q Ch, okay. | thought you said you did. [|I'm
sorry.
A | thought you said, "D d DCAD use thenf"
Q Ch, okay. WMaybe | did say that.
MR. METCALF: | think you're right. But |
think we're all getting to that point.

MR. NOMK: We're getting to that point.
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THE W TNESS: Yeabh.

Q (BY MR NOMK) So just so we're clear on the
record, you did not use incone cal cul ati on worksheets

when you wor ked at DCAD?

A No.

Q You i ndividually?

A Yes, correct.

Q Ckay. So how this incone cal cul ati on wor ksheet

is utilized, howthe information's inputted on it, you
don't know, fair?

A Correct.

Q Better question for the -- an appraiser that
does that in the commercial section, or Chuck Saling?

A. Yes.

Q Ckay. You do know, do you not, though, the
i ncone nethod is used in the commercial property side of
DCAD, correct?

A Correct.

MR. NOMK: Let's take a break. Go off

t he record.

THE VI DEOCGRAPHER: Of the record at 3:12.
(Recess from3:12 p.m to 3:22 p.m)
THE VI DEOGRAPHER: Back on the record at
3: 22.
Q (BY MR NOMK) We're |ooking at Exhibit 13,
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whi ch was sent from Chuck Saling to ny client, the
i ncone cal cul ati on wor ksheet, 2020. Just to be clear,
you do know that -- or maybe you know now t hat these

I nconme cal cul ati on worksheets are utilized by DCAD?

A Correct.

Q You just don't know how, necessarily, it works
or specifically works. Is that a fair statenent?

A. Yes.

Q Better question again for Chuck Saling or the

apprai ser that actually did this?

A Yes.

Q kay. | want to clarify one or two things with
regard to the Harris Govern or PACS system just so
we're clear. | know DCAD changed to True Prodigy in
2020 and went back to the PACS systemor Harris Govern
system at the end of 2020 into 2021, correct?

A Correct.

Q My question is, prior to changing to the True
Prodi gy system the PACS system was being utilized,
correct?

A Correct.

Q And the records fromthat PACS system DCAD
still has that for the prior years, correct?

A. Correct. They were able to transfer everything

back from 2019 to whenever that 12-year gap was. Yeah.
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They were able to just nove that. It was the 2020 year
that was what they had to convert.

Q So, basically, Harris Govern, or the PACS
system -- cones through Harris Govern -- they were able
to take all their old data and convert it right back
into their present system The one year that's
troubling is 2020, because it's not their data; it's
True Prodigy?

A Correct, plus, | should add, anything that had
to be suppl enented during the 2020 year. So, like, it
m ght have been 2017, 2018, like that. But it was
sonet hi ng that was done during the 2020 year that was

suppl enented for a different year. Does that nake

sense?

Q | think so.

A So anything that was done during those years,
yes, was -- was converted back easily. But a |ot of
times, kind of like right now, it's 2022, but we're

wor ki ng on a 2020 case. So if we change this value in
2020, we're going to have to go back and suppl enent --
Q Ri ght .
A -- 2020. So anything that was supplenented in
the year 2020 for those prior years had to be converted
al so.

Q Ckay.
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A Does that nmake sense?
Q No. It totally nmakes sense.
MR. METCALF: Can | add sonet hi ng?
MR. NOWAK:  Yeah
MR. METCALF: And we had a ton of trouble
with the docunent correction that Donny and | worked
through. And they had a four-nonth -- during the second
reconversi on or whatever, they had a four-nonth period
where they had no access to any docunents at all. W
didn't -- they didn't know what they were going to get

on the back end or what they were going to have access
to or anything like that. And so that was right in the
m ddl e of that other deposition. They had no clue about
any of that stuff, what was still there or not. And
they were | ocked out of both systens, | believe.

THE W TNESS: Uh- huh, correct.

MR. NOMK: Now they have nbre access to
the systen?

MR. METCALF. They know -- they at | east
know w th 100 percent certainty what they have and what
they don't have and why.

MR. NOMK: Ckay. GCkay. That's good to
know. Al right. Thank you. That hel ps.

Q (BY MR NOMK) Wth regard to the

classification or characterization of a property, A B,
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or C, wiwthin the commercial division, do you know how

that' s done at DCAD?

A There's nore technical things that, no, |
don't. But overall, generally, yes.
Q You know there's different categories about how

they're conpiled or put into one category or not? You
woul dn't have that specific information on that, would
you?

A. Not wi thout seeing it in front of ne, all the
di fferent state codes.

Q Woul d Chuck Saling probably have a better

under st andi ng of how that's done at DCAD?

A Yes.

Q Have you ever heard of a person naned Mack
Bot t unf?

A No, sir.

Q Do you know i f DCAD ever hires Mack Bottum as
an expert to appraise properties when those appraisals

are being litigated?

A. |'ve never heard that nanme, so no.

Q Do you know that if DCAD actually -- when a
case such as this goes to litigation, DCAD -- or strike
all that.

When a case |like this goes to litigation, do
you understand that DCAD can hire or retain an expert to
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apprai se the property value, look at it again, and give

an expert appraisal?

A | understand that that's an option, yes.

Q You' ve never heard of Mack Bottum before?

A No.

Q So you woul dn't have any know edge if he's been
used as an expert appraiser before for DCAD?

A No. | nean, | don't -- as a conpany name
maybe. But, no, | don't.

Q Were you aware, nma'am that 2020, 130 of the
140 conmercial properties across six class codes for
shoppi ng centers were reduced?

A No.

Q If that is the case, will DCAD have information
Wi thin the PACS systemor information within the True

Prodi gy systemthat could explain why those properties

reduced -- were reduced in valuation?

A. | don't know.

Q As far as using conparative properties for a
comerci al property val uation, do you know how DCAD does

t hat ?

A. No.

Q | know you said they get the conp grids from
the CAMA system But other than that, do you know how

t hat wor ks?
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No.

Do you know what the ARB is?

Yes.

Do you know how t hose nenbers are sel ected?

Yes.

o > O > O »

How?

A They fill out an application, and those
applications are sent to the admnistrative district
judge of Denton County, and the district judge chooses
t hem

Q Are those ARB nenbers, to your know edge,
required to be |icensed real estate appraisers?

A No, they are not required. Sone of themare, |
t hi nk, but they're not required, no.

Q Are they given any type of training by DCAD?

By the State.
But not --
Well, and -- and -- sorry.

No. Go ahead.

> O > O »F

There is required State training that they have
to do. And then, obviously, there's training on how --
how our system w thin DCAD works. So, yeah, every
appraisal district's alittle different with how t hey
run heari ngs.

Q So DCAD does provide them sone sort of
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traini ng?
A Not -- we let themuse our facility and kind of
our procedures -- our policies and our procedures. But

we don't train the ARB to do anything, if that nakes

sense.
Q Sure. Wat is your -- what did -- in your --
strike that.
What i s your understandi ng of the function of
t he ARB?

A They are a third-party citizens -- Denton
County citizens that handl e di sputes between a property
owner and the appraisal district when they cannot agree

on a val ue.

Q |s there any rel ationship between the ARB and
DCAD?

A. No.

Q | f you know, how does the ARB val ue commerci al
property?

A Oh, | don't know.

Q As far as -- and if you know this -- who is
responsible at the -- responsible at the ARB for keeping
records for the protest hearings, if you know?

A That woul d be the district staff.
Q And then should the district staff, then,

transfer those recordings to the file for a specific
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property?

A It's nmy understanding that they get recorded
wi t hi n PACS.

Q How about when the system being used was True

Prodi gy? Was that being recorded within the systenf

A | don't know.

Q Do you know if True Prodi gy kept the recordings
of those ARB protest hearings?

A. | think we have them i n-house, because | think
we recorded them outside True Prodigy, but |I don't want
to say that 100 percent.

Q | s there any type of docunent or record show ng
whi ch enpl oyee and what tine or date a recording data
file was accessed?

A | don't know.

Q |"mgoing to mark as Exhibit No. 34 to your
deposition, ma'am-- this is Plaintiff's Second Anrended
Petition.

(Exhi bit 34 nmarked)

Q (BY MR NOMK) | think you said you | ooked at
that prior to the deposition here today. |Is that
correct?

A Yes.

MR. METCALF: | don't know if that's what

you | ooked at or not.
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| ooked at it and seen.

THE W TNESS: Yeah.
MR. NOMAK:  Ckay.
A | would sit here and read it all, so yes.
Q (BY MR NOMK) Ckay. You understand that
you' ve been sued in your capacity as chief appraiser
this lawsuit?

A Yes.

THE W TNESS: Yeah.

MR NOWAK: Ckay. Well, we can look at it
NOWw.

MR. METCALF: | know we sent her a
petition. | can't guarantee it was the correct one.
That was done by a third party.

Q (BY MR NOMK) Take a look at it and review
it --

A Ckay.

Q -- for a second. |'ve just got sone questions
on it.

MR. METCALF: And if he has a specific
guestion, he'll point you to a section. You don't have
to nenorize it.

Q (BY MR NOMK) Yeah, yeah. No, you don't have

to nenorize it all. | just wanted to know that you've

MR. METCALF: She's very thorough, so --

in
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Q Ckay. |1'd like you to go to Page 5, nma'am of
the Plaintiff's Second Anended Petition. Let's start
with Paragraph 5.01. |t says, "DCAD' -- it states,
"DCAD uses a conputer nass apprai sal system called PACS
Apprai sal. PACS Appraisal is the primary software used
by DCAD to conduct property appraisals for Denton
County. Pursuant to Section 23.01(b) of the Texas Tax
Code, if an appraisal district determ nes the
apprai sal -- appraised value of a property using nass
apprai sal standards, the mass apprai sal standards nust

conply with Uni form Standards of Professional Appraisal

Practice."
Do you agree that's a true statenent?
A. Yes.
Q “"Thus, the standards used by DCAD related to
the use of the PACS Appraisal software to performa nass

appraisal for the year 2020 nust conply wth the Uniform
St andards of Professional Appraisal Practice, or USPAP."
Do you agree with that?
A No. We did not have PACS in 2020.
Ckay.
MR. NOMK: We'll probably be anendi ng
this petition after this, but that's fine.
MR METCALF: | really don't -- we don't

care.
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Q (BY MR NOMK) But wth regard to that, would
you agree if the systembeing utilized was True Prodi gy,
that the True Prodigy software to performa mass

apprai sal for the year 2020 nust conply w th USPAP?

A. | woul d hope that it woul d.

Q Well, it has to, does it not?

A. Well, | nean, | just -- with their software, |
just -- fromwhat we found, yes, it applied -- or it

conplied. Sorry.

Q From what you know, as you sit here today, you
believe that True Prodi gy software conplied wth USPAP?

A. Yes.

Q But you're hesitant there that there may be
sone issues you just don't know?

A. Yes. None that |'m aware of.

Q Have you dug deep enough in an investigation to
determne if USPAP was conplied with utilizing the True
Prodi gy systenf

A That's when the audits fromthe State and

sending it out to the entities and they kind of do their

own internal with -- or internal audits with the
nunbers, | feel confortable. It was in -- everything
was done in good faith.

Q Ckay. Well, just because sonething's done in

good faith doesn't nean it conplies wth USPAP, correct?
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A Correct.

Q Let nme ask you this: Was there ever any
I nternal investigation conducted by DCAD i nvol ving the
True Prodi gy systenf

A No.

Q kay. |Is DCAD pl anning on doing any nore type

of investigation into the True Prodi gy systenf

A. No.

Q Ckay. | know a settlenent was reached, fair?
A Ri ght .

Q Prior to that settl enent being reached, was

there any type of investigation conducted?

A No.

Q Ckay. | thought you told ne earlier, too, in
t he 2020 year, that the PACS system was al so bei ng
utilized, was it not?

A No, it was not.

Q Ckay. So we're clear, just on the record, the

PACS system for the year 2020 was not being utilized by

DCAD?

A Correct.

Q Ckay.

A We were being converted by then, but we were
not using them

Q And that was at the end of 20207
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A Correct.

Q | think from Septenber on, correct?

A Correct.

Q | f no investigation was conducted by DCAD with

regard to True Prodi gy, how do you know whet her DCAD was
adhering to USPAP when it was utilizing True Prodigy
syst enf?

A The CAMA software vendor thensel ves have a

standard that they have to uphold by creating the

software. So |I'massumng that they -- | just don't
really want to speak on True Prodigy at all, because |
don't know what all -- | didn't spend enough tinme with
them as chief appraiser to know what -- what their --
what their software --

Q When you say "CAMA software,"” is CAMA software
atitle that nmeans that -- strike that.
Tell me what you nean when CANMA software woul d
| ook at the software by True Prodigy. Do they give it a
stanp of approval ? Wat's CAMA stand for?

A. Just -- you just read it.
MR. METCALF: CAMA is the generic --
(Reporter requests clarification)
MR. METCALF: CAMA is the generic acronym
for -- and specifically --
A Conput er nmass apprai sal system
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Q (BY MR NOMK) Right. But | guess ny question
I's, just because it's a CAMA system True Prodigy, are
they -- are they dealing wwth another third party or
sone other entity that's nmaking sure they' re adhering to
this mass apprai sal systemwhen it's being used? Do you
foll ow what |'m sayi ng?

A Yeah. | don't knowif they -- | don't know. |
don't know if they have to.

Q Ckay. Because when you just said a mnute
ago -- and that's what | was getting at --

A | know that -- | guess what |'msaying is |
know that Harris Govern does. They follow | egislation.
They make sure the legislation is put into their
software. They have a high standard of how they do
things, and 'mvery famliar with Harris Govern. |
just don't like to speak on behalf of True Prodigy,
because |'mnot famliar with their practices.

Q And -- and that's where I"'mgoing. | think --
and | don't want to put words in your nouth. You seem
as a chief appraiser, confortable with the PACS system
and Harris Govern and that they're adhering to the USPAP
st andar ds?

A Correct.

Q You've had famliarity with them You're

confident that they're foll ow ng USPAP?
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A Correct.

Q Wth regard to True Prodi gy, on the other hand,
do you know what, if anything, that they did to ensure
that they conplied wth USPAP?

A No, | do not know.

Q And have you done any i ndependent
I nvestigation -- | nean you or DCAD -- to determne if
True Prodigy did anything to ensure that they conplied
wi t h USPAP?

A Not that I'm aware of.

Q And | guess just to follow up on all that |ine
of questioning, is there any type of third party that

oversees these type of software conpanies to assure that
they neet to sone specific standard, to your know edge?
A | woul d hope that previously, when | was not
chi ef appraiser, when the board nmade the deci sion and
the I T manager brought themin, that that was part of
the process, the RFP that has to be done. Those are
guestions that are asked during an RFP. And those are
t hi ngs that shoul d have been checked when they were
allowed to cone into the appraisal district, which | was

not responsible for.

Q Fai r enough
And | think you told ne earlier -- | just want
to be clear on this -- that when that RFP was presented
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and done by M. Geen to the board, that was recorded,
correct?

A. Yes.

Q And so there should be evidence of that
presentation in what True Prodi gy could do, could not
do, and how it woul d adhere to USPAP princi pl es?

A Yes. | don't think we recorded boards back
then, but there were mnutes fromit. And then anything
that we submtted to the board, we would -- it would
still be in the files -- or anything they submtted to
the board would still be in the files.

Q So back when M. G een would have subnmitted the
proposal, the RFP, to the board, there weren't

recordings at that tine; sonmeone was taking m nutes?

A Yes.

Q Who woul d that person have been taking the
m nut es?

A. Me.

Q Fair enough. That's probably why you know.

Were you handwiting it, or were you recording

it?

A Handwiting it, and then | would type them up
| at er.

Q Ckay. Now they're recorded?

A Yes. As of 2020, they started to be recorded.
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So one neeting has been recorded.
MR, METCALF: You nean 20227

A 2022. Sorry.

Q (BY MR NOMNK) Yeah. | was going to say,
“"Wait a mnute." It's okay.

A So many days.

Q So as of 2022 they were being recorded. Before
that, they were handwitten m nutes?

A. Yes, Sir.

Q And you were involved in the specific
handwitten m nutes for the RFP involving M. Geen and
True Prodigy?

A | don't know if there was an actual RFP. So

t hat woul d have been on the board of directors back then

too, so --
Q kay. | know what an RFP is.
(Reporter requests clarification)
Q (BY MR NOMNAK) Why woul dn't there have been an
RFP for True Prodigy?

A. | just don't recall if there was one. Any
docunentati on that was presented to the board would
still be in ny files, though. That was just 2018. So |

can't renenber.

Q Isn't the appropriate nethod to have an RFP?
A. Yes.
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Q Especially for an appraisal district that's
public?

A. Yes.

Q To be transparent, correct?

A Correct.

Q You don't want to just give it to one person.
RFP all ows nore than one person to bid on a project or
provide a service, and then the board makes a deci sion?

A Correct. And as chief appraiser, | have done
t hat .

Q And |'m not saying you haven't. |I'mtrying to
go back before you were chief appraiser.

As far as that happening in that neeting when
you were taking the mnutes, you don't recall?

A. No, | don't recall.

Q There woul d be sone record or docunentation of
what woul d have happened during that board of directors
neeting at that tinme for the RFP involving True Prodi gy
and whet her or not there was actually an RFP. Fair
st at enent ?

A Correct.

Q |f there wasn't, obviously, that would be on a

prior chief appraiser and a prior board, correct?

A. Correct.
Q You, as a chief appraiser, | would hope, would
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ensure an RFP would be presented in a simlar situation
and people would be allowed to present their services,
and then a decision would be made, correct?

A Correct.

Q This suit involving you, Ms. McClure, is a
declaratory judgnent. And we're asking the Court to
determ ne certain violations. Excuse ne. One of the
judgnments we're seeking on Page 7 of the petition is,
“"Hope McClure has failed to conply with USPAP records

keepi ng rul e when conducting the 2020 mass appr ai sal

process. "
s it your position you did adhere to USPAP?
MR. METCALF. 1'mgoing to object to the
form |It's confusing.

|''mgoing to ask you not to answer. |
don't think that you were chi ef appraiser during any
2020 mass appraisal. But if I'"mwong, you can clarify
or he can re-clarify.
Q (BY MR NOMNK) Well, is it your position,
Ms. McClure, you were not in charge of the appraisers

that were conducting the appraisals for 20207

A A val uation that was done as of January 1st,
2020? No, | was not chief appraiser at that tine.

Q You becane in February?

A. Yes.
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Q Were there any appraisals done after February?

A | do not know.

Q If there were, would you have been responsible
for thenf

A. The i ndividual appraiser's responsible for
their appraisals. |'mnot responsible for the

appr ai sers.

Q That's where | was going to go. So, as chief
appraiser, if it was conducted after February of 2020,
you woul d have been responsible for themto ensure they
were foll om ng USPAP, correct?

A. Yes.

Q Ckay. Did that happen, or do you renenber?

A | do not know.

Q If it did occur -- we'll use a hypothetical --
did you conply with USPAP records keeping rul e when
conducting the 2020 mass apprai sal process for
apprai sal s done after February 20207

A | --

MR. METCALF. 1'mgoing to object to the
form It's confusing to ne.
But you can answer if you know.
A | don't know.
Q (BY MR NOMK) So you don't know if the

records keeping rule was conplied with in 2020 when nass
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apprai sal s were conduct ed?
MR. METCALF: 1'mgoing to object to form

Q (BY MR NOMK) You can answer.

A. | was just going to say, as | keep repeating, |
just don't know what is -- what got transferred in or
put into True Prodi gy and what canme out of it.

Q | f True Prodigy did not keep everything and it
did not get transferred -- transferred and converted
over to the PACS system then sone records woul d have
been lost. Fair statenent?

A Coul d have been, yes.

Q And if those records were |ost, you' d agree
with me, then, there would be a violation of the records
keeping rule, correct?

MR METCALF: [|I'mgoing to object to form
You may answer if you know.

A | don't know.

Q (BY MR NOMNK) You don't know if that woul d be
a violation?

A. No, because I'mnot famliar with exactly what
is in the records keeping rule.

MR. METCALF: Do you need nore water?
THE WTNESS: No. [|'m okay.
Q (BY MR NOMK) Go to Page -- or Exhibit 3

again, ma'am Page 10, the records keeping rule.
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A Page 107?
Q Yes, ma' am
Do you recall ne asking you questions about
these -- this recordkeeping rule earlier?

A Yes.

Q Ckay. |If a wrk file needs to be nmaintained by
DCAD and that work file should consist of the things
referenced in this recordkeeping rule denoted on
Page 10 -- excuse ne -- and certain of those records are
no |l onger within the CAMA system because they did not

get converted over from True Prodi gy or sonehow they
were deleted and they' re no | onger there, would that be

a violation of the recordkeeping rule?

MR. METCALF.: bjection to form
You can answer if you know.
A Yes, if they're not in there, if it didn't get
converted.
Q (BY MR NOMK) O if they got deleted. Fair
st at enent ?

A. Wel |, that would nean they didn't get
converted.

Q That's true.

A Yeah. |'msure True Prodigy still has them
sonewhere. | just don't.

Q But True Prodigy is not required to keep DCAD s
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records, are they?
MR. METCALF: njection to form

Q (BY MR NOMK) Do you know?

A | don't know.

Q Well, for exanple, if |I'mmaking a request of
DCAD for this information for a work file and DCAD
doesn't have it, you're not telling nme that | need to go
| ook at True Prodigy, are you?

MR. METCALF: (nbjection to the form
You may answer.

A | had -- | asked our attorney about this, |ike

if | needed to get retention from True Prodi gy, what

would | do, and --

MR. METCALF: 1'mgoing to object to
anything --

(Reporter requests clarification)

MR, METCALF. -- your attorney may have
told you after consulting himfor |egal advice.

Q (BY MR NOMNK) | don't want to know what
you - -

A Ckay.

Q -- and your attorney -- that's consi dered
privil eged.

A Ckay.

MR. METCALF: | think they did own it --
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the data. The third-party vendor owned the dat a.

MR. NOMK: They do what ?

MR METCALF: | think if you ask who
owned -- who owned that data, that may get where you're
trying to go.

MR, NOMK: Ckay.

MR, METCALF: But |'m not sure.

MR. NOMK: Maybe not. We'll see.

Q (BY MR NOMK) Who owns that data -- or the
data from True Prodigy?
| think they do, yeah.
Do you know if they've kept it?
No, | do not know if they've kept it.

o > O P

kay. Did-- or with -- strike that.
Part of the settlenent with True Prodigy, did
DCAD have the ability to retain that information from
True Prodigy?

A. No.

Q That was not part of the settlenent?

A. No.
Q | f DCAD needs to get sonme of that infornmation
from True Prodigy as part of the settlenent, can they

get that information from True Prodigy?

A That's what | asked ny attorney.
Q Ckay. | don't want you --
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MR. METCALF: Fine. |[If you asked him you
can say whatever you asked.

A | asked ny attorney that.

Q (BY MR NOMNK) Ckay. W thout divul ging what
your attorney said, is it your understandi ng that DCAD
can get that information?

A. | guess | can't answer that wthout --

MR, METCALF: You can, if you know. It's
a technical legal thing. You can't say what advice your
attorney gave you. But if after neeting with your
attorney you have know edge that allows you to nove
forward, you can tell himwhat that know edge is that

you | earned fromthe neeting so long as it's not direct

| egal advi ce.

THE WTNESS: You told ne we would try
to --

MR, METCALF: I'Il just allowit. o
ahead.

MR, NOMK: Ckay.

A Yeah. It's not that -- he said we woul d

handl e -- we would cross that bridge when we got there.
And we haven't needed anything fromthemyet. | wanted
to pursue it ahead, to get ahead of it. And it was such

a gray area that they said we'll handle it if we need to
| ater.
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Q (BY MR NOMK) So | take it from your answer,
right now you're not sure if DCAD can get that

information from True Prodi gy, but the option may be

t here?
A Correct.
Q So if | ama personal -- excuse ne. Strike
t hat .
If I"ma property owner in DCAD, |'m
protesting -- | have a protest on file, | have

litigation involving a piece of property with DCAD and
it involves this True Prodi gy system and i nformation
contained in the work file, and | nake those requests of

DCAD and it's not in there, can you tell nme whether or

not I'll be able to get that?
A. No.
Q Judgnent 2 says, "Hope McClure has failed to

conply with USPAP ethics rules by willfully or know ngly
violating the records keeping rule.”

We tal ked about, again, the ethics rule, if you
go to the beginning of Exhibit 3 here, the first page.

And renenber going over that?

A Uh- huh.

Q s that a yes?

A. Yes.

Q You can go turn to that page, if you want to.
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One of the rules is, "Must not willfully or know ngly
violate the requirenents of the recordkeeping rule,"
which is |listed here.
| understand that the issues that DCAD may be

havi ng i nvol ved True Prodigy. But as a chief appraiser,
as we tal ked about earlier, the buck does stop with you,
correct?

A Correct.

Q And so if there are issues with True Prodigy

and getting that information fromthe work files, the

buck still stops wth you. Fair statenent?
MR. METCALF: (nbjection to the form |If
you can limt it in time, that would be hel pful.

MR. NOMK:  Sure.
Q (BY MR NOMK) [ n 2020, the buck stops with

you once you becane chief appraiser?

A Can you rephrase?
Q Sur e.
If it's -- if it's -- strike that.

If 1t's shown that ny client wants information
concerning his work files that are part of the True
Prodi gy system and they're not all there, if that is the
case, you are responsible for what took place at DCAD
once you becane chief appraiser in February of 2020,

correct?
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A | woul d disagree with that.

Q And why?

A If the third party owns the software and they
refuse to give it tous or if it was not in there -- |I'm
not willing or know ngly violating the recordkeepi ng.

Q Let ne ask you this: By not having the
ability -- well, strike that.

DCAD, when it still had retained True Prodigy,
they had the option to ensure that the records from True
Prodigy -- True Prodigy were kept at DCAD, did they not?

A No.
Q That was not an option?
A No. True Prodigy took their software.
MR. METCALF: They would guard that stuff
with their life.
MR. NOMK: | understand.
MR. METCALF: It's all been declared trade
secrets by everybody.
MR. NOMAK:  No. | understand.
Q (BY MR NOMK) But let nme ask you this: Wth

the contract between DCAD and True Prodi gy, the data

wthin it was not -- was that not the property of
DCAD - -
MR, METCALF: [|'mgoing to object to the
form
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Q (BY MR NOMNK) -- if you know?

A | was not the chief appraiser assigned to that
contract.

Q Have you ever reviewed the contract?

A. My attorneys have.

Q s that contract still in existence?

A Yes.

Q Judgnent 3, it says, "Hope McClure has failed
to conply with USPAP Standards Rule 5-(b) by commtting
substantial errors of om ssion and conm ssion that
significantly affected the nmass apprai sal conducted by
DCAD i n 2020."

Do you agree with that?

A. No.

Q s it your position, as chief appraiser in
2020, that DCAD conplied with USPAP Standards
Rule 5-(b) -- 5-1(b)?

A. Yes.

Q Judgnent No. 4, it says, "Hope MO ure has
failed to conply with USPAP Standards Rule 5-1(c) by
rendering the 2020 nass appraisal in a carel ess or

negl i gent manner."

MR, METCALF: Sane objection.
Q (BY MR METCALF) Do you agree with that?
A. No.
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Q As chi ef appraiser that becanme chief appraiser
I n February of 2020 -- let nme ask it this way, since
got an objection: As chief appraiser in 2020 -- strike
t hat .

When you becane chi ef appraiser in February of
2020 for DCAD, did you fail to conply wth USPAP
Standards Rule 5-1(c) by rendering the 2020 nass
appraisal in a careless or negligent manner?

A. No.

Q Was it careless or negligent to not ensure that
the True Prodigy software and the information contained
t herein, which would include the work files, could not
be mai ntai ned at DCAD sonehow, sone way?

A. No, not if it's in the contract that they own

Q And is it your position that they actually own

the data within the contract as wel | ?

A. |"mnot famliar with the contract. | didn't
signit.

Q Were you there when the settlenent occurred?

A Yes.

Q You were the chief appraiser at that tine?

A Yes.

Q When the settlenent occurred, did you nake sure
that there was sone way or sonehow that the data within
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True Prodi gy woul d be mai ntained or could be accessed to
ensure if a property owner wanted to | ook at the work
files, they could see it?

A. | asked about all that, but I was only able to
get what | was allowed to.

Q Whi ch was not the ability to ensure that
i nformati on was kept at DCAD, correct?

A Correct.

Q Judgnment No. 5, "Hope McClure has failed to
conply with USPAP Standards Rule 5-2(e)(iii) by failing
to consider |ocation when conducting the nass apprai sal
in 2020."

Do you agree that once you becane chi ef
apprai ser in February of 2020, that you failed to conply
wi th USPAP' s Standards Rul e 5-2E3?

A. No.

Q Judgnent No. 6, "Hope McClure has failed to
conply with USPAP Standards Rule 5-4(b) by failing to
devel op mat hemati cal nodels that, with reasonable
certainty, represent the relationship between property
val ue and supply and demand factors as represented by
guantitative and qualitative approaches to value for the

2020 mass appraisal."

Do you agree, once you becane chief appraiser
I n February of 2020, that you failed to conply with
888-893-3767 LEXITAS
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USPAP St andards Rul e 5-4(b), as denoted here?

A. No.

Q Going to Page 8, ma'am please, Judgnent No. 7
states, "Hope McClure has failed to conply wth USPAP
Standards Rule 5-4(c) by failing to enpl oy recogni zed
techni ques for calibrating the mass apprai sal nodels
used in 2020."

Do you agree, once you becane chi ef appraiser
in February of 2020, you failed to conply w th USPAP
Standards Rule 5-4(c)?

A Not willingly or know ngly, no.

Q And as far as the calibration and the
techni ques used in 2020, who at DCAD that worked for you
woul d have been responsible for that?

A Chuck Sal i ng.

Q Anybody el se?

A H s staff, his appraisers.

Q |f they failed to use recogni zed techni ques for
calibrating the nass apprai sal nodels, you would be

responsi ble for their failures. Wuld you agree wth

t hat ?
A Yes.
MR. METCALF: (bjection to form Not
limted to tine.
Q (BY MR METCALF) In 2020.
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A Yes.

Q Judgnent No. 8 says, "Hope McClure has failed
to conply with USPAP Standards Rule 5-7(a) by failing to
recogni ze" -- "reconcile" -- excuse ne -- "the quality
and quantity of data avail able and anal yzed within the
approaches used and the applicability and rel evance of
t he approaches, nethods, and techni ques used in the 2020
DCAD mass appraisal .

When you becane chi ef appraiser in February of
2020, did you fail to conply with USPAF' s standards
Rul e 5-7(a), as denoted here?

A. Not willingly or know ngly.

Q Who woul d have been responsi ble for making sure
to reconcile the quality and quantity of data avail abl e
and anal yzed within the approaches used in 20207

A The commerci al departnent.

Whi ch woul d have been Chuck Saling?
Uh- huh.

s that a yes?

Yes.

And his staff?

Yes.

o >» O » O > O

|f they failed to conply wth USPAP St andards
Rule 5-7(a), you would be responsible for that, would

you not, in 20207
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A Yes, yes.

Q Judgnent No. 9, "Hope McClure has failed to
conply with USPAP Standards Rule 5-7(b) by failing to
use or inplenent appraisal testing procedures and
techni ques to ensure that standards of accuracy are
mai ntai ned for the 2020 DCAD nmass apprai sal ."

Agai n, when you becane chief appraiser in
February of 2020, did you fail to conply with USPAP
St andards Rule 5-7(b), as denoted here?

A Not willingly or know ngly.

Q Who woul d have been responsible, at DCAD in
2020, when you were the chief appraiser, for
i npl ementing or using appraisal testing procedures and
techni ques to ensure those standards of accuracy are
mai nt ai ned for the 2020 DCAD nmass apprai sal ?

A For commercial, it would have been the
comrerci al departnent.

That woul d have been Chuck Saling?
Yes.

And his staff?

> O > O

Yes.

Q And if Chuck Saling and his staff failed to
conply with USPAP Standards Rule 5-7(b) by failing to
use or inplenent appraisal testing procedures and

techni ques to ensure that standards of accuracy are
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mai nt ai ned for the 2020 DCAD mass apprai sal in 2020, you
woul d be responsible for that, would you not?

A. Yes.

Q Judgnent No. 10, "Hope McClure has failed to
conply with USPAP Standards Rule 6 by reporting the
results of the 2020 DCAD mass appraisal in a manner that
I's m sleading."”

When you becane chi ef appraiser in February of
2020, did you fail to conply with USPAP Standards Rule 6
by reporting the results of the 2020 DCAD mass appr ai sal
In a manner that is m sl eading?

A. Not willingly or know ngly.

Q Who woul d have been responsi bl e, when you were
chi ef appraiser in 2020, for reporting the results of
the 2020 DCAD nass appraisal in a manner that would be

not m sl eading at DCAD on the commercial side?

A Chuck Saling and the staff -- the commerci al
staff.

Q | f Chuck Saling and his commercial staff failed
to conply with USPAP Standards Rule 6 by reporting the

results of the 2020 DCAD mass appraisal in a manner that

was m sl eading in 2020, would you be responsi ble for

t hat ?

A. Yes.

Q Let's take a mnute or two break, and | think
888-893-3767 LEXITAS

www.lexitaslegal.com



© 00 N oo 0o b~ w N P

N NN N NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Hope M. McClure Pages 263

we' re al nost done here, ma' am
A Ckay.
THE VI DEOCGRAPHER: Of the record at 4:02.
(Recess from4:02 p.m to 4:09 p.m)
THE VI DEOGRAPHER: Back on the record at
4: 09.
Q (BY MR METCALF) Ms. McClure, we're back from
a brief break. | want to follow up with a few
guesti ons.
Today you've been testifying, and we've

established that you are the chief appraiser at DCAD,

correct?
A Yes.
Q You' ve answered your questions as accurately

and thoroughly as you could, did you not?

A Yes.

Q When you didn't understand the question, you
asked me to rephrase or restate, did you not?

A Yes.

Q Do you want to change any of your testinony

here today that we discussed since this norning?

A. No.
Q Ckay. | appreciate your tinme, ma' am
MR NOMK: 1'mgoing to pass the w tness.
MR METCALF: We will reserve our
888-893-3767 LEXITAS
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guestions until the tinme of trial.

si gn.

MR. METCALF: She will.

the record at 4:10.

(Deposition concluded at 4:10 p.m)

MR, NOWMNK: "1l assume she'll read and

THE VI DEOGRAPHER: End of deposition. Of
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PAGE LI NE

W TNESS: HOPE M MCCLURE

CHANGES AND S| GNATURE

CHANGE

DATE: FEBRUARY 15, 2022

REASON
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I, HOPE M MCCLURE, have read the foregoing
deposition and hereby affix nmy signature that sane is
true and correct, except as noted above.

HOPE M  MCCLURE
THE STATE OF )
COUNTY OF )

Bef ore ne, , on this day
personal |y appeared HOPE M MCCLURE, known to ne (or
proved to nme under oath or through )
(description of identity card or other docunent) to be

t he person whose nane is subscribed to the foregoing

I nstrument and acknow edged to ne that they executed the
sane for the purposes and consideration therein
expressed.
G ven under ny hand and seal of office on this

day of ;

NOTARY PUBLI C I N AND FOR

THE STATE OF

COW SSI ON EXPI RES:
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CAUSE NO. 21-2989-467
MAVEX SHOPS OF FLOWER MOUND, )IN THE DI STRI CT COURT of
LP, )
Plaintiff, )
)
VS. ) DENTON COUNTY, TEXAS
)
DENTON COUNTY APPRAI SAL )
DI STRI CT, and HOPE MCCLURE, 1 n)
her Capacity as Chief )
Appr ai ser, )
Def endant s. )467TH JUDI Cl AL DI STRI CT
REPORTER S CERTI FI CATE
ORAL AND VI DEOCTAPED DEPOCSI TI ON OF HOPE M MCCLURE

FEBRUARY 15, 2022

I, Trisha Myler, Certified Shorthand Reporter in and
for the State of Texas, hereby certify to the follow ng:

That the witness, HOPE M MCCLURE, was duly sworn
and that the transcript of the deposition is a true
record of the testinony given by the w tness;

That the deposition transcript was duly submtted on
February 24, 2022 to the witness or to the attorney for
the witness for exam nation, signature, and return to ne
by March 16, 2022;

That the anount of tine used by each party at the
deposition is as follows:

M. Matthew A. Nowak (04 hours 46 m nutes)

M. Braden W Metcalf (00 hours 00 m nutes)

That pursuant to information given to the deposition

officer at the tine said testinony was taken, the
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foll ow ng includes counsel for all parties of record:
M. Matthew AL Nowak, Attorney for Plaintiff, Mvex
Shops of Fl ower Mound, LP
M. Braden W Metcalf, Attorney for Defendants,
Dent on County Appraisal D strict and Hope
McClure, In her Capacity as Chief Appraiser
| further certify that | am neither counsel for,
related to, nor enployed by any of the parties or
attorneys in the action in which this proceedi ng was
taken, and further that | amnot financially or
otherwi se interested in the outcone of this action.
Further certification requirenents pursuant to
Rul e 203 of the TRCP will be certified to after they
have occurred.
Certified to by nme on this 24th day of
February, 2022. -
TRI SHA MYLER, CSR, RPR, CRR, RMR
Texas CSR 3465
Expiration Date: 04/30/2022
LEXI TAS - Dall as
Firm Regi strati on No. 459
Expiration Date: 12/31/2022
325 N. St. Paul, Suite 1900
Dal | as, Texas 75201
(214) 373-4977
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FURTHER CERTI FI CATI ON UNDER TRCP RULE 203
The original deposition was/was not returned to the

deposition officer on

If returned, the attached Changes and Si gnature
page(s) contain(s) any changes and the reasons therefor.

If returned, the original deposition was delivered
to M. Matthew A Nowak, Custodial Attorney;

That $ I's the deposition officer's charges

to the Plaintiff for preparing the original deposition
and any copies of exhibits;

That the deposition was delivered in accordance wth
Rul e 203.3, and that a copy of this certificate was

served on all parties shown herein on

and filed with the C erk.
Certified to by nme on this __ day of

T , R, , . RMR
Texas CSR 3465
Expiration Date: 04/30/2022
LEXI TAS - Dall as
Firm Regi stration No. 459
Expiration Date: 12/31/2022
325 N. St. Paul, Suite 1900
Dal | as, Texas 75201
(214) 373-4977
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