HOLMES COUNTY BOARD OF DD
REGULAR MONTHLY MEETING MINUTES
JUNE 24, 2026

I. Meeting called to order by Mike Palmer at __12:04_p.m.

A. Roll Call

Mike Palmer-Present		Tara Dalrymple-Absent
Wilbur Hershberger-Present	Kyle Snyder-Present
Michele Snow-Present	Amos Yoder-Present
Chad Yoder-Present

B. Staff Present

Marianne Mader	           Curtis Goehring	                 Evelyn Scott   		

C. Visitors Present: _Jake Sidle- WKLM____________________________

D. Hearing of Visitors: __________________________________________


II. ADDITIONS/REVISIONS/APPROVAL OF AGENDA

A motion was made by _Chad Yoder_ and seconded by _Wilbur Hershberger_ to approve the             June 24, 2026 meeting agenda.

III. MEETING MINUTES

A motion was made by _Amos Yoder_ and seconded by _Chad Yoder               to approve the       May 27, 2026 Regular Monthly Meeting Minutes as submitted.

IV. FINANCIAL REPORTS/BUSINESS MANAGER’S REPORT – Curtis Goehring

A. Budget Summary, Expenditures by Vendor 

A motion was made by _Kyle Snyder_ and seconded by _Wilbur Hershberger to approve the Budget Summary, Expenditures by Vendor through May 31, 2026.


V. COMMUNICATION/INFORMATION/SHARING

A. Administrative Reports/Comments
1.	Staffing Changes:  The resignation of Joan Wilkinson, Early Intervention Service Coordinator, has been accepted.  Lisa Hochstetler, Early Intervention Service Coordinator, has been appointed to the recently created Home Visitor position.  We are currently seeking an Early Intervention Service Coordinator, a Teacher, and 3 Teacher Assistants.
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2. OME-RESA:  It is time to indicate our interest to participate in OME-RESA’s Cooperative Purchasing Program.  Because of the number of entities who participate, the Board experiences a volume discount on items such as copy paper, custodial supplies, office supplies, medical supplies, light bulbs and food (A1).  Please see item VII A for a resolution to declare an intent to participate.
B. Program Reports

1. Program Statistics are attached (B1).

2. Special Olympics Summer Games:  Eight (8) bowlers and Eight (8) track and field athletes from Holmes County participated in Ohio Special Olympics Summer Games on the campus of Ohio State University, May 29-31.  Nine (9) medals were earned!

3. School Summer Program: Thirteen (13) School students have participated in a 12 day summer enrichment program at our facility over the summer.  Thirteen different school staff assisted along with 2 bus drivers.  Planned activities included a Foam run, biking at the Holmes Co Trail, visiting the Buckeye Museum, Library, Bowling, Hershberger Farm and a visit from the Wilderness Center.

C. Superintendent’s Report

1. Professional Development Plan.   Statute requires Superintendents of County Board of Developmental Disabilities to have a Board approved Professional Development plan on an annual basis.  Status of last year’s plan and proposed 2026-27 is attached (C1). See VII B.

2. GentleBrook Service Agreement:  The service agreement with GentleBrook to provide locally funded adult services is due for renewal (C2).  Last year’s contract was for $180,000 with $30,000 added mid year because of the closure of Precious Angel transportation.  The agreement for 2026-2027 is for $265,000.   Approximately $80,000 will be reimbursed to Holmes DD by the Amish Collection fund.  See VII C.  

3. Strengthening Building security and accessibility: In our planning for KnoHoCo Dental’s presence in our facility, a security and accessibility assessment of the dental wing occurred.   Ray McCullough, Head of Maintenance, and I met with access control businesses to develop a plan for increased security and accessibility in the dental wing.  Attached is a quote (C3) from Wayne Door, the same business that services other doors in the facility.  See VII D.

4. Operational Assessment:  At Holmes DD’s request, MEORC conducted an operational assessment of our front office operation.  Their written report is attached (C4).  Based on their recommendation, several changes are planned.  The recommendation that requires Board approval is centered on the creation of a new position, Administrative Assistant, to join the Front Office team.  
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This position will support the Leadership team in preparing reports, presentations, managing budgets, tracking data, coordinating projects, etc.   The Administrative Assistant will provide Amy Baker, Office Manager, tremendous relief as she currently provides a lot of these functions in addition to her primary fiscal officer duties.   As the Secretary position is no longer needed, it can be removed from the Table of Organization (C5).  See VII E for approval of Table of Organization.
5. Executive session to discuss personnel compensation.  See VII F.
VI. OLD BUSINESS 

VII. NEW BUSINESS

A. OMERESA
A motion was made by _Michele Snow_  and seconded by Chad Yoder_ to  declare an intent to participate with OME-RESA for cooperative services for FY 2027.  
B. Superintendent Professional Development Plan.
[bookmark: _Hlk201147834][bookmark: _Hlk169184470]A motion was made by _Wilbur Hershberger  and seconded by _Michele Snow_ to accept Superintendent Marianne Mader’s Professional Development Plan for July 6, 2026- July 5, 2027.  

C. GentleBrook Service Agreement
A motion was made by Amos Yoder_ and seconded by Chad Yoder_ to  approve the service agreement with GentleBrook for Adult Services and Non-medical Transportation in the amount of $265,000.  
D. Security and Accessibility Upgrade
A motion was made by _Chad Yoder   and seconded by Wilbur Hershberger_ to approve the quote from Wayne Garage Door Sales and Service Inc. for security and accessibility improvements in the amount of $26,838.64.
E. Operational Assessment recommendation
A motion was made by _Michele Snow_ and seconded by _Amos Yoder_ to add the position of Administrative Assistant and remove the position of Secretary from the Table of Organization as recommended by MEORC.
F. Executive Session to discuss matters involving compensation of public employees.		 Time In_12:50 p.m.	Time Out_1:16 p.m.                                                                                                A motion was made by _Chad Yoder_ and seconded by _Kyle Snyder to enter executive session to discuss matters involving compensation of public employees.  
Mike Palmer _X___Kyle Snyder _X___   Michele Snow__X__  Wilbur Hershberger_X____
Chad Yoder _X____ Amos Yoder _X___ Tara Dalrymple_____

A motion was made by _Chad Yoder_ and seconded by _Kyle Snyder to exit executive session
Mike Palmer _X___Kyle Snyder _X___   Michele Snow_X___  Wilbur Hershberger_X___
Chad Yoder _X____ Amos Yoder _X___ Tara Dalrymple_____
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G. Staff salaries.  
[bookmark: _Hlk138321511]A motion was made by Michele Snow and seconded by Wilbur Hershberger to accept the wage adjustments in accordance with the market survey.  For those staff not receiving a market survey wage adjustment, a_3_% wage increase is approved.  

VIII. ADMINISTRATIVE REPORT

A. Discussion Items

B. Upcoming Dates
July 3			Independence Day observed, Facility closed.
					August 20-21		School in-service days
					August 21		School Open House
August 24		All staff annual in-service day.
August 25		First Day of School

IX. ADJOURNMENT

A motion was made by _Chad Yoder__ and seconded by _Kyle Snyder_ to adjourn the June 24, 2026 Regular Monthly Meeting of the Holmes County Board of DD.   Time _1:18_ p.m.

Next Meeting
August 26, 2026
at 12:00 p.m.

