HOLMES COUNTY BOARD OF DD
REGULAR MONTHLY MEETING MINUTES
AUGUST 27, 2025


I. Meeting called to order by Chad Yoder at __12:02__p.m.

A. Roll Call

Chad Yoder-Present			Tara Dalrymple-Present
Wilbur Hershberger-Present		Kyle Snyder-Present
Mike Palmer-Present			Michele Snow-Present
Amos Yoder-Present

B. Staff Present

Marianne Mader	Curtis Goehring		Evelyn Scott

C. Visitors Present: _______None________________________________

D. Hearing of Visitors: _____None________________________________


II. ADDITIONS/REVISIONS/APPROVAL OF AGENDA

A motion was made by Mike Palmer and seconded by Wilbur Hershberger to approve the             August 27, 2025 meeting agenda.

III. MEETING MINUTES  

A motion was made by Tara Dalrymple and seconded by Michele Snow to approve the June 25, 2025 Regular Monthly Meeting Minutes as submitted.

IV. FINANCIAL REPORTS/BUSINESS MANAGER’S REPORT – Curtis Goehring

A. Approval of Budget Summary, Expenditures by Vendor 

A motion was made by _Amos Yoder and seconded by _Wilbur Hershberger to approve the Budget Summary, Expenditures by Vendor through July 31, 2025.

V. COMMUNICATION/INFORMATION/SHARING

A. Administrative Reports/Comments

1. Maintenance Update:  Ray McCullough, Head of Maintenance, and crew have been busy over the summer with repairs and upgrades including stripping and waxing floors, cleaning carpets, building desks, and painting offices.  A team from NewPointe Church was here on July 27 for their Community Impact Day and cleaned our exterior windows.  
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2. Annual In-Service Day:  Holmes DD staff are required to receive training on a variety of topics annually.  On Monday, August 18, all staff gathered to receive training.  Years of service awards were distributed to staff members meeting milestones:   Ella Hilty, teacher assistant, 5 years; Marianne Mader, Superintendent, 10 years; Kelly Shaw, teacher, 20 years; Lori Frank, Dental Clinic Manager, Jeanette McVay, Teacher Assistant, and Kim Miller, Teacher Assistant 25 years.   Staff and substitutes received an agency update from the Superintendent and Department Directors, presentations on Reclaiming Your Purpose, and Leadership at Every Level, and annual MUI training.

3. Staffing changes:  Paul Troyer, mechanic of 4 years resigned.  Carrie Ford, bus driver of 17 years and Heather Wagers, bus driver of 5 years have resigned.  We are seeking to fill the vacated Maintenance Worker position so Ray McCullough, Head of Maintenance, can oversee maintenance of our vehicles and our facility.  More major mechanical jobs are being completed by Snyder Brothers.

4. Holmes County Fair Accessibility:  Holmes DD worked with the Fair Board and Harvest Ridge to increase accessibility at this year’s fair with two different accessibility features in play.  The grant-funded universal changing table Holmes DD provided to Harvest Ridge was available for use in the Family Restroom of the Agricultural Building.  At Holmes DD’s request, amusement rides silenced their music and shut off their lights to provide a sensory friendly atmosphere for riders on Thursday afternoon.

5. Amish Health and Safety Day: Representatives from Early Intervention and Community Supports Department provided information about services at this event on August 11 at the Mount Hope Event Center.

B. Program Reports

1. Program Statistics are attached (B1).

2. School:  School resumed on August 21, 2025.  Our 2025-26 enrollment is the same as last year, 22 students.  We have downsized from last year from 5 teachers to 4.  We continue to have 9 Teacher Assistants.

3. School audit:  The Department of Education and Workforce, Office for Exceptional Children and Office of Grants Administration conducted a desk review of our use of 2024-25 IDEA Part B funds. Auditors reported that all fiscal and program documents were received in a timely manner and met all applicable Federal grant requirements. 

4. Early Intervention Family survey:  Each year a survey is completed of families receiving Early Intervention services.  The results (B2) from the 2025 survey show the families who responded were 100% satisfied! 
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5. Community Supports Department:  Our new department was busy over the summer with swim lessons, sensory friendly swim sessions, a sensory friendly movie, bowling, basketball/cornhole, and Mom’s meet.  Holmes DD’s accessibility trailer was present for the Paul Laney Softball Tournament and will be at Killbuck’s Early American Days.

C. Superintendent’s Report

1. Annual Report:  Attached is the 2024-2025 Annual Report of our Strategic Plan developed in 2024 (C1).  The report will be reviewed at the meeting.  Once the annual report is approved by the Board, it will be shared with the community for feedback.  See VII A.

2. Superintendent Professional Development Plan:  Statute requires Superintendents of County Board of Developmental Disabilities to have a Board approved Professional Development plan on an annual basis.  The last year’s plan status and proposed 2025-26 plan are attached (C2).  See VII B.

3. Incentive Pilot:  Last year we initiated a bonus incentive.  35 staff requested the bonus, 32 qualified, and 5 did not request a bonus.  Qualifying FT staff will receive $542.38 and PT staff $271.19.  Since this was a pilot, our leadership team met to evaluate the program.  A proposed modification was drafted and discussed at the Board meeting.  Board members decided to not act on the proposed modification until they have received additional information regarding salaries which is planned to be shared at the September 2025 meeting.  

4. Accreditation:  Reviewers from the Ohio Department of Developmental Disabilities were onsite August 6 and 7 completing an Accreditation Review.  They review records for Early Intervention, Human Resources, and SSA.  The bulk of the review focuses on SSA.  We received 4 citations and we are working on our Plans of Correction.  Holmes DD received a 3 year award, the best possible.  Reviewers will return in 2028.

5. Title XX policy:  Every 1 or 2 years, Holmes DD signs an agreement with the Ohio Department of Developmental Disabilities to use Federal funds to offset the cost of providing Early Intervention services.  The Title XX policy has not been updated for several years and is being brought to the Board for approval (C4).  See VII C.

6. Reserve Fund:  O.R.C. 5705.13 and 5705.222 allow County Boards to establish Reserve Balance Accounts.  I would like to schedule a meeting of the Finance Committee (Mike, Tara, Amos) to start a discussion about adopting a reserve fund.    
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VI. OLD BUSINESS 

VII. NEW BUSINESS

A. [bookmark: _Hlk37927599]Annual Report:

[bookmark: _Hlk175565373]A motion was made by _Mike Palmer and seconded by _Kyle Snyder to approve the 2024-25 Annual Report.

B. Superintendent Professional Development Plan.
A motion was made by _Wilbur Hershberger  and seconded by _Michele Snow to accept Superintendent Marianne Mader’s Professional Development Plan for July 6, 2025- July 5, 2026.  

C. Title XX
A motion was made by _Tara Dalrymple and seconded by _Amos Yoder_ to approve the Title XX policy.

VIII. ADMINISTRATIVE REPORT

A. Discussion Items

B. Upcoming Dates
September 1			Labor Day, FACILITY CLOSED


IX. ADJOURNMENT

A motion was made by _Michele Snow and seconded by _Wilbur Hershberger_ to adjourn the August 27, 2025 Regular Monthly Meeting of the Holmes County Board of DD.   Time _1:07_ p.m.



Next Meeting
September 24, 2025 at 12:00 p.m.
