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HOLMES COUNTY BOARD OF DD REGULAR MONTHLY MEETING 
AUGUST 26, 2026

I. Meeting called to order by Mike Palmer at 12:00 p.m.

A. Roll Call

Mike Palmer-Present	      Tara Dalrymple-Present
Wilbur Hershberger-Present	      Kyle Snyder-Present
Michele Snow-Present                           Chad Yoder-Present                                 Amos Yoder-Present                
B. Staff Present

Marianne Mader	Curtis Goehring	Evelyn Scott
C. Visitors Present: Jake Sidle-WKLM      ___________________
D. Hearing of Visitors:__________________________________


II. ADDITIONS/REVISIONS/APPROVAL OF AGENDA
A motion was made by Michele Snow and seconded by Kyle Snyder to approve the August 26, 2026 meeting agenda.
III. MEETING MINUTES

A motion was made by Wilbur Hershberger and seconded by Amos Yoder to approve the June 24, 2026 Regular Monthly Meeting Minutes as submitted.
IV. FINANCIAL REPORTS/BUSINESS MANAGER’S REPORT – Curtis Goehring

A. Approval of Budget Summary, Expenditures by Vendor

A motion was made by Tara Dalrymple and seconded by Michele Snow to approve the Budget Summary, Expenditures by Vendor through July 31, 2026.
V. COMMUNICATION/INFORMATION/SHARING

A. Administrative Reports/Comments

1. Facility Update: Ray McCullough, Head of Maintenance, and crew have been busy over the summer with repairs and upgrades including stripping and waxing floors, cleaning carpets, cleaning ducts, and installing new locks in the “dental wing”.	A team from New Pointe Church was here on July 27 for their Community Impact Day and cleaned our exterior windows.
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2. Annual In-Service Day: Holmes DD staff are required to receive training on a variety of topics annually. On Monday, August 24, all staff gathered to receive training. Years of service awards were distributed to staff members meeting milestones: Mary Beth Zuercher, SSA, 25 years; Bernice Shepler, Physical Therapy Assistant, 20 years; Grant Fox, teacher, 15 years; Ray McCullough, Head of Maintenance, 5 years. Staff and substitutes received agency updates from the Superintendent and Department Directors, and a presentation from Willie Jones from the Ohio Association of County Boards of DD on Handling Difficult Situations.
3. Staffing changes: Resignation was accepted from Tina Detweiler who has served as Office Clerk and Secretary for the past 3 years. New staff hired over the summer include Kayla Bird, EI Service Coordinator and Beth Taylor and Emily Legg, Teacher Assistants. The HR office is currently working to fill the Office Clerk, Administrative Assistant, Teacher Assistant and Teacher positions.
4. Holmes County Fair: Holmes DD worked with the Fair Board and Harvest Ridge to increase accessibility at this year’s fair with different accessibility features in play. The grant-funded universal changing table Holmes DD provided to Harvest Ridge was available for use in the Family Restroom of the Agricultural Building. At Holmes DD’s request, amusement rides silenced their music and shut off their lights to provide a sensory friendly atmosphere for riders on Thursday afternoon. Also, at the Holmes DD fair booth, wheelchairs and sensory kits were available for fair patron use. Holmes County Early Childhood staff provided activities on Kids Day.

5. Amish Health and Safety Day: Representatives from Early Intervention and Community Supports Department provided information about services at this event on August 4 at the Ridge View Community Center in Fresno.
B. Program Reports
1. Program Statistics are attached (B1).

2. School: School resumes August 25, 2026. Our 2026-27 enrollment is 19 students. We anticipate it to grow, possibly up to 22 by the end of September. We have 3 teachers starting the school year and are looking to add a teacher/student teacher. We have hired 8 Teacher Assistants and anticipate adding another within the month. The School has adopted the name of NEW DAY ACADEMY.

3. Early Intervention: Holmes DD received a $7000 grant from the Holmes County Family and Children First Council to offset costs related to monthly playgroup. Summer playgroups were a lot of fun and well attended.	Our Holmes DD Early Intervention team has been recognized by Ohio Department of Children and Youth for recently achieved 100% compliance in meeting the federal requirement that children receive EI services within 45 days of requesting assistance and positive responses to the Family Questionnaire (B2).


4. Community Supports Department: Buddy Softball, swim lessons, sensory friendly swim sessions, bowling, cornhole, and “Mom’s meet” happened over the summer. Holmes DD’s accessibility trailer was present for the Paul Laney Softball Tournament and Buddy Softball games.

C. Superintendent’s Report

1. Annual Report: Attached is the 2025-2026 Annual Report of our Strategic Plan originally developed in 2024 (C1). The report will be reviewed at the meeting. Once approved by the Board, it will be shared with the community for feedback. See VII A.
2. Administrative Resolution of Complaints: Ohio Revised Code 5123-4-04 has been updated resulting in changes to Holmes DD’s policy. Attached (C2) is the red-line version showing changes made. Board approval of the revised policy is recommended. See VII B.
3. Eligibility Policy: Ohio Revised Code 5123-4-01 has been updated resulting in changes to Holmes DD’s policy regarding eligibility. Attached (C3) is the red-line version showing changes primarily impacting children aged 3-5 years. Board approval of the revised policy is recommended. See VII C.

4. Personnel Policy 5.2 Vacation Time: Attached (C4) is a red-line revision to Personnel Policy
5.2 Vacation. Holmes DD’s policy has read that vacation cannot be used until an employee has been working for one year. Leadership is requesting this policy is revised to allow employees to use accrued vacation following the successful completion of their probationary period. Board approval of the revised policy is recommended. See VII D.
5. Personnel Policy 5.4 Sick Time: Attached (C5) is a red-line revision to Personnel Policy 5.4 Sick time. Policy is being revised to match ongoing practice that a note from a health care provider is required when an employee misses 3 consecutive workdays due to illness. Board approval of the revised policy is recommended. See VII E.

6. Personnel Policy 5.11 Furlough: Attached (C6) is a red-line revision to Personnel Policy 5.11 Furlough. Holmes DD’s policy has been that any year-round employee can opt to use up to 5 days of furlough during Christmas and Spring Break with corresponding adjustment to their salary. This policy is being requested to be revised to limit furlough to those employees whose vacation accrual balance is under 80% of their maximum 2 year accrual. Board approval of the revised policy is recommended. See VII F.
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7. Health Insurance: In July, the Hummel shared Aultcare had offered a 34% rate increase for health insurance. Because the jump was so large, Hummel reached out to 7 other carriers for a better rate. Four carriers declined to provide a quote, 2 quoted rates significantly higher than Aultcare and one carrier quoted a rate that nearly matched Aultcare. Hummel reached out to Aultcare for other options including major increases to the deductible and adoption of a “gap plan”. Curtis and I discussed options with Hummel and the route that is being further explored is the adoption of a gap plan which will result in a 3-4% increase in premiums. See VII G.

VI. OLD BUSINESS
VII. NEW BUSINESS

A. 2025-2026 Annual Report:

A motion was made by Wilbur Hershberger and seconded by Chad Yoder to approve the 2025-26 Annual Report.

B. Administrative Resolutions of Complaints Policy
A motion was made by Amos Yoder and seconded by Wilbur Hershberger to approve revisions to the Administrative Resolutions of Complaints Policy
C. Eligibility Policy
A motion was made by Chad Yoder and seconded by Tara Dalrymple to approve revisions to the Eligibility Policy
D. Personnel Policy 5.2 Vacation Policy
A motion was made byMichele Snow and seconded by Tara Dalrymple  to approve revisions to the Personnel Policy 5.2 Vacation Policy
E. Personnel Policy 5.4 Sick Time Policy
A motion was made by Chad Yoder and seconded by Wilbur Hershberger to approve revisions to the Personnel Policy 5.4 Sick Time Policy
F. Personnel Policy 5.11 Furlough Policy
A motion was made by Chad Yoder and seconded by Tara Dalrymple to approve the revision to the Personnel Policy 5.11 Furlough Policy

      G.     Health Insurance
                     A motion was made by _Wilbur Hershberger and seconded by Kyle Snyder_____
                     to authorize payment to Aultcare for health insurance premium, October 1, 2026-September 30, 
                     2027, in the amount of $889,332.

                     

                
                    A motion was made by _Tara Dalrymple and seconded by _Michele Snow_
                    to authorize payment to Am First for gap plan health insurance premium, October 1, 2026-
                    September 30,2027, in the amount of $67,080.   


VIII. ADMINISTRATIVE REPORT
A. Discussion Items

B. Upcoming Dates
September 7 Labor Day, FACILITY CLOSED

IX. ADJOURNMENT
A motion was made by Kyle Snyder  and seconded by Amos Yoder to adjourn the August 26, 2026 Regular Monthly Meeting of the Holmes County Board of DD. Time 1:10 p.m.


Next Meeting September 23, 2026 at 12:00 p.m.
