HOLMES COUNTY BOARD OF DD
REGULAR MONTHLY MEETING MINUTES
APRIL 22, 2026

I. Meeting called to order by Mike Palmer at __12:03 __p.m.

A. Roll Call

Mike Palmer-Present               Chad Yoder-Present				
Tara Dalrymple		Kyle Snyder-Present				
Michele Snow-Present	Wilbur Hershberger-Present			
Amos Yoder-Present	

B. Staff Present

Marianne Mader	Curtis Goehring          Evelyn Scott        Crystal Payne

C. Visitors Present: Sherry Mackey and Zack Mathie from Lynn Hope Industries (LHI), 
Jake Sidle-from WKLM


D. Hearing of Visitors: Sherry Mackey notified the Board of LHI’s current financial difficulties.  Steps taken to reduce expenses and increase revenue were shared.  LHI asked Holmes DD to provide LHI financial support in the form of a grant.  Mike Palmer thanked Sherry and Zack for coming and informed them they would be hearing from the Board.


II. ADDITIONS/REVISIONS/APPROVAL OF AGENDA

A motion was made by _Michele Snow and seconded by _Kyle Snyder to approve the                  April 22, 2026 meeting agenda.


III. MEETING MINUTES

A motion was made by Kyle Snyder and seconded by _Wilbur Hershberger_ to approve the       March 25, 2026 Regular Monthly Meeting Minutes as submitted.


IV. FINANCIAL REPORTS/BUSINESS MANAGER’S REPORT – Curtis Goehring

A. Approval of Financial Reports 

1. A motion was made by _Chad Yoder_ and seconded by _Amos Yoder_ to approve the Budget Summary, Expenditures by Vendor through March 31, 2026.
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V. COMMUNICATION/INFORMATION/SHARING

A. Administrative Reports/Comments

1. [bookmark: _Hlk132631353]Bus Driver Physicals:  Annually, the Board provides medical physicals for bus and van drivers.  ODEW rules require the Board to annually approve the medical professionals who will conduct the physicals.  Arrangements have been made with the physicians of Pomerene Hospital to come on site to conduct physicals in May.  Holmes Family Practice will also serve as an authorized site if a driver cannot attend the scheduled physical day.  See VII A.

2. Staffing update:  There is currently a vacancy in the Front Office Secretary/Receptionist position.  Because of frequent turnover in this position, we have asked MEORC to conduct an operational assessment of our Front Office operation to improve efficiency and effectiveness.   

B. Program Reports

1. Program Statistics are attached (B1).

C. Superintendent’s Report

1. School Attendance Policy:  
In September 2025, the Ohio State Legislature updated ORC 3321.191 Student Absence Policies which requires a school to have a Student Attendance Policy in place by August 1, 2026.  The statute, and Ohio Department of Education’s (ODE) model policy, indicate that the best interest of students are met when they attend school regularly.  When a student is missing school, the child does not get the academic, developmental and social benefits of their formal education.  The statute requires the school to work with the family to remove attendance barriers the family may be experiencing.  Absences for documented medical/health reasons are excused.   If attendance issues continue, despite the efforts of the school, and the child becomes habitually truant (approximately 12 unexcused days in a year) the school is required to notify the County’s Juvenile Court. Board approval is required for the attached policy (C1) based on ODE’s model policy and aligns with East Holmes and West Holmes attendance policies.  See VII B.
Of note, there are a few Holmes DD students who have a very low percentage of attendance.  These students have been attending school on a part time basis while also attending an alternate program 1-2 days each week.  Their families are aware attendance in school will be monitored more closely.

2. Dental Clinic Update: Unfortunately, a partnership with Viola Startzman Clinic will not be moving forward.  However, there is strong likelihood that KnoHoCo will be utilizing the dental clinic in the next few months!
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3. Purchase of Truck:  The 2015 pick up truck has significant rust damage and is ready for replacement.  Used and new vehicles were considered and priced.  The quote (C2) presented to the Board for approval is from Village Motors for $43,410.62 including trade-in.  See VII C.

VI. OLD BUSINESS 

VII. NEW BUSINESS

A. Bus Driver Physicals
[bookmark: _Hlk195605197][bookmark: _Hlk37927599][bookmark: _Hlk101273800]A motion was made by Chad Yoder_ and seconded by Wilbur Hershberger_ to have 2026-2027 bus driver physicals conducted by Physicians of Pomerene Hospital.  

B. School Attendance Policy
A motion was made by Michele Snow_ and seconded by Wilbur Hershberger_ to approve the School Attendance Policy as presented.

C. Truck Purchase
A motion was made by Chad Yoder_ and seconded by Michele Snow_ to approve the purchase of a 2026 Ford Pick up truck from Village Motors for $43,410.62.

D. LHI request:  Board members discussed LHI’s request for financial support.  Because providing financial support would be precedent setting, it was decided that the Board’s Policy Committee would meet to discuss how to handle requests for hardship assistance and bring a recommendation to the full Board.

VIII. Discussion
Upcoming Dates
May 8		No services, Spring Festival workday for staff
May 8, 9		HCAHC Spring Festival
May 29 		Graduation, 10:00 am
June 1		Last Day of School 

IX. ADJOURNMENT
A motion was made by _Chad Yoder__ and seconded by Amos Yoder_ to adjourn the APRIL 22, 2026 Regular Monthly Meeting of the Holmes County Board of DD.   Time _1:35 p.m.

Next Meeting
May 27, 2026
at 12:00 p.m.
