HOLMES COUNTY BOARD OF DD REGULAR MONTHLY MEETING AGENDA
JANUARY 28, 2026



I. Regular and Organizational Meeting called to order by Mike Palmer at 12:20 pm.                         

A. Swearing in/Affirming of Wilbur Hershberger as member of the Holmes County Board of Developmental Disabilities (Oath of Office)

B. Roll Call

Chad Yoder-Absent                          Mike Palmer-Present
Michele Snow-Absent                      Tara Dalrymple-Present
Amos Yoder-Present	                Kyle Snyder-Absent                  Wilbur Hershberger-Present

C. Staff Present:

                        Marianne Mader              Evelyn Scott            Sharon Allison
                                                                 Jill Eppley 


Visitors Present: None


C.	Hearing of Visitors: None




II. ADDITIONS/REVISIONS/APPROVAL OF AGENDA

A motion was made by Wilbur Hershberger and seconded by Amos Yoder to approve the JANUARY 28, 2026 organizational and regular meeting agenda.

III. ELECTION OF OFFICERS
Nominations:

A. President

A motion was made by Tara Dalrymple and seconded by Amos Yoder to approve the nomination of Mike Palmer as President.



B. Vice-President

A motion was made by Wilbur Hershberger and seconded by Tara Dalrymple to approve the nomination of Chad Yoder as Vice-President.

C. Secretary

A motion was made by Tara Dalrymple and seconded by Wilbur Hershberger to approve the nomination of Michele Snow as Secretary.

IV. President makes the following Committee Appointments: Three (3) Board members are needed on the Ethics Committee (cannot be family member), Policy, and Finance Committees. One Board member needed to serve as Advocacy Chair.

Ethics Committee:	Chad Yoder	

                                                                                                     Mike Palmer

                                                                                                     Michele Snow

Policy Committee:	Chad Yoder	

                                                                                                     Wilbur Hershberger

                                                                                                     Michele Snow

Finance Committee:                       Mike Palmer


                                                                                                     Tara Dalrymple

                                                                                                     Amos Yoder

Advocacy Chair:	Kyle Snyder	

V. Establish Date, Time and Place of Regular Meetings

a. Date: 4th Wednesday of the month	

b. Time: 12:00 pm	

c. Place: Holmes County Board of DD	
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d. Notification: Bargain Hunter of Holmes County, Holmes DD Facebook page, posted on bulletin board near front office, and www.holmesdd.org.

A motion was made by Tara Dalrymple and seconded by Amos Yoder to approve the Date, Time and Place of Regular Meetings.

VI. MEETING MINUTES

A motion was made by Tara Dalrymple and seconded by Wilbur Hershberger to approve the November 26, 2025 Regular Monthly Meeting Minutes as submitted.


VII. FINANCIAL REPORTS/BUSINESS MANAGER’S REPORT – Curtis Goehring

Approval of Budget Summary, Expenditures by Vendor

A motion was made by Wilbur Hershberger and seconded by Amos Yoder to approve the budget Summary and Expenditures by Vendor through December 31, 2025.


VIII. COMMUNICATION/INFORMATION/SHARING

A. Administrative Reports/Comments:

1. Staff Updates: Jacie Westover, Secretary, and Rachel Morris, SSA, have resigned. Alexa Spencer was hired as Teacher Assistant. Breana Mackey was hired as SSA and Anna Pratt-Bahr was hired as Secretary.

2. Employee Engagement survey: For the 5th year, Holmes DD was assisted by MEORC to conduct an Employee Engagement Survey (A1). Staff completed the survey in November. Results will be shared with Holmes DD staff following the January Board meeting. Participation in the survey decreased to 74% of staff (last year it was 86%). Each of the forty scores exceeded the national benchmark, with twenty-five of the scores exceeding the national benchmark by 10% and thus considered a strength. We are proud of the information in this survey and use it in our recruitment efforts.

B. Program Reports
1. Program Statistics are attached (B1).
2. Tim Tebow’s Night to Shine: This event, sponsored by and held at Berlin’s Grace Church, is scheduled for Friday, February 13. Thus far 98 guests have registered and 135 have registered to volunteer. We are currently seeking additional volunteers, Board members welcome!
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3. Playgroup: The December playgroup included a sensory-friendly Santa as a special guest. Thirty children and their parents participated. The January playgroup was polar bear themed. Many EI families attend along with families of typically developing children.

4. Bucks Basketball: The Bucks have played 10 games so far this season. They will be playing in the Special Olympic Regional Basketball Tournament held in Lodi, Ohio, February 7-8.

C. Superintendent’s Report:

1. Specialized legal counsel: In the past, the Board has needed to use specialized legal counsel to ensure decisions and operations follow applicable law. Specialized counsel obtained through Ohio Association of County Boards (OACB) has assisted with layoffs, personnel manual, and levy language. OACB requires the County Board to work with their County Prosecutor prior to seeking specialized counsel. In the event specialized counsel is needed, time can be saved by having an approved resolution allowing the Superintendent or Board President access. See X A.

2. Reimbursements: Annually the Board must set staff reimbursement rates for meals, mileage, and tuition. In late December, the IRS announced the 2026 reimbursement rate for business travel has been increased to
.725/mile. I would like to increase mileage reimbursement from .70 to
.725 and tuition reimbursement from $500/year to $1000/year effective January 1, 2026. It is recommended that meal and reimbursement remain the same. See X B.
3. Medicaid Match: Annually the Board must pass a resolution regarding the Medicaid waiver match. The Board approved the 2026 Budget with an appropriation of $706,425 to pay waiver match obligations (including the waiver cost reconciliation and related fees). It is understood that these payments of the nonfederal share represent an ongoing financial commitment of the Holmes County Board of Developmental Disabilities. The amount specified is adequate to ensure that the services for which the Medicaid expenditure is made will conform to all applicable state and federal laws. See X C.

4. Strategic Plan Progress Report: Attached (C1) is the Progress Report for the first 6 months (May – November) of year 2 of the 2024-2027 Strategic Plan. Board approval is requested. See X. D.



5. Executive Session to discuss matters involving employment of a public employee.	Time In 1:00pm Time Out 1:10pm

A motion was made by Tara Dalrymple and seconded by Amos Yoder to enter executive session to discuss matters involving compensation of public employees.

Chad Yoder 	Kyle Snyder 	 Michele Snow	 Wilbur Hershberger __X___	 Mike Palmer     X   Amos Yoder __X     Tara Dalrymple	X__	

A motion was made by Wilbur Hershberger and seconded by Amos Yoder to exit executive session
Chad Yoder 	Kyle Snyder 	 Michele Snow	 Wilbur Hershberger __X__ Mike Palmer __X___ Amos Yoder ___X__ Tara Dalrymple __X___

6. Table of Organization: Each year the Board must approve the Table of Organization during the Organizational meeting in January. The table of organization will be shared with Board members at the meeting. See X. E.

IX. OLD BUSINESS - NONE

X. NEW BUSINESS

A. Specialized legal counsel
A motion was made by Tara Dalrymple and seconded by Wilbur Hershbrger to authorize the Superintendent and/or the Board President to employ outside specialized legal counsel, as needed.

B. Reimbursement rates for 2026: Tuition:	$1000.00/year
Mileage:	.725/mile
Meals:	Breakfast $10, Lunch $15, Dinner $25
A motion was made by Amos Yoder and seconded by Tara Dalrymple to approve the reimbursement rates of tuition, mileage, and meals for 2026.

C. Medicaid waiver match.
A motion was made by Wilbur Hershberger and seconded by Amos Yoder demonstrates understanding that the budgeted nonfederal share of Medicaid expenses, $706,425, represents an ongoing financial commitment of the Holmes County Board of Developmental Disabilities.

D. 2024-2027 Strategic Plan Progress Report
A motion was made by Tara Dalrymple and seconded by Wilbur Hershberger to approve the 2024-2027 Strategic Plan Progress Report as presented.
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E. Table of Organization
A motion was made by Tara Dalrymple and seconded by Wilbur Hershberger to approve the 2026 Table of Organization as presented.

Vlll.	ADMINISTRATIVE REPORT

	A.
	Discussion Items
	

	B.
	Upcoming Dates Feb 13, 2026
	
Night to Shine, Grace Church Berlin, 6:30 pm

	
	February 16, 2026
March 10, 2026
May 8-9, 2026
	President’s Day, Facility CLOSED. Bucks vs. All-Stars, WHHS, 7:00 pm HCAHC Annual Spring Festival

	IX.
	ADJOURNMENT
	



A motion was made by Amos Yoder and seconded by Tara Dalrymple to adjourn the JANUARY 28, 2026 Organizational and Regular Monthly Meeting of the Holmes County Board of DD. Time 	1:11 p.m.


                                                                                   Next Meeting:
                                                                               February 25, 2026
                                                                                   at 12:00 P.M.
                                                                   Regular Board Meeting
