
STRATEGIC OBJECTIVES
FOCUS Connect is a registered not-for-profit charity dedicated to supporting an inclusive community. 

We provide essential services and foster connections for individuals, families, older adults and culturally 
and linguistically diverse (CALD) individuals and families.

This strategic plan outlines the key objectives and initiatives that will guide FOCUS Connect over the next 3 to 5 years, 
ensuring we continue to provide high-quality, relevant, and accessible services to our community.

ACTION
GOALS

CUSTOMER
• Enhance client satisfaction and engagement.

• Expand service offerings to meet diverse community needs.
•Strengthen relationships with key stakeholders and partners.

ACCOMPLISH
• Execute strategic initiatives efficiently and effectively.

   • Foster a culture of continuous improvement and innovation.
• Ensure compliance with regulatory requirements and standards.

SUCCESS
• Achieve financial sustainability and operational efficiency.

• Build a high-performing, client-centric workforce.
• Maintain a reputation for excellence and reliability in the community.
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